@ \ City of Ukiah

City Council

Special Meeting
AGENDA

Register for Ukiah City Council Regular Meeting at:

https://attendee.gotowebinar.com/reqister/1322602952344446479

After registering, you will receive a confirmation email containing information about joining the
webinar. Alternatively, you may view the meeting (without participating) by clicking on the name of the
meeting at www.cityofukiah.com/meetings.

June 4, 2021 - 3:00 PM

1. ROLL CALL AND PLEDGE OF ALLEGIANCE

2. AUDIENCE COMMENTS ON NON-AGENDA ITEMS

The City Council welcomes input from the audience. If there is a matter of business on the agenda that you are interested in,
you may address the Council when this matter is considered. If you wish to speak on a matter that is not on this agenda, you
may do so at this time. In order for everyone to be heard, please limit your comments to three (3) minutes per person and not
more than ten (10) minutes per subject. The Brown Act regulations do not allow action to be taken on audience comments in
which the subject is not listed on the agenda.

3. UNFINISHED BUSINESS

3.a.  Continuation of Presentation of the Draft 2021-22 Fiscal Year City Budget and Draft Five-Year
Capital Improvement Plan.
Recommended Action: Receive City budget overview presentation for the 2021-22 fiscal year.

Attachments:

1. CIP -5 year-FYE 2022 - In Progress - Working Final Draft
2. Vehicle & Heavy Equipment Justifications - FY 21-22revised

4. NEW BUSINESS

5. ADJOURNMENT

Please be advised that the City needs to be notified 72 hours in advance of a meeting if any specific accommodations or
interpreter services are needed in order for you to attend. The City complies with ADA requirements and will attempt to
reasonably accommodate individuals with disabilities upon request. Materials related to an item on this Agenda submitted
to the City Council after distribution of the agenda packet are available for public inspection at the front counter at the
Ukiah Civic Center, 300 Seminary Avenue, Ukiah, CA 95482, during normal business hours, Monday through Friday,
8:00 am to 5:00 pm.

| hereby certify under penalty of perjury under the laws of the State of California that the foregoing agenda was posted on
the bulletin board at the main entrance of the City of Ukiah City Hall, located at 300 Seminary Avenue, Ukiah, California,
not less than 24 hours prior to the meeting set forth on this agenda.

Kristine Lawler, City Clerk
Dated: 5/28/21
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Agenda Item No: 3.a.
MEETING DATE/TIME: 6/4/2021
ITEM NO: 2020-438

_ City of Ukiah AGENDA SUMMARY REPORT

SUBJECT: Continuation of Presentation of the Draft 2021-22 Fiscal Year City Budget and Draft Five-Year
Capital Improvement Plan.

DEPARTMENT: Finance PREPARED BY: Dan Buffalo, Finance Director

Dan Buffalo, Finance Director and various departmental
representatives.

PRESENTER:

ATTACHMENTS:

1. CIP -5 year-FYE 2022 - In Progress - Working Final Draft
2. Vehicle & Heavy Equipment Justifications - FY 21-22revised

Summary: Continuation of Presentation and Discussion (if necessary): The Council will receive a City-wide
overview of the draft 2021-22 City budget and the City's Five-Year Capital Improvement Program Plan.

Background: Presented here is the operating and capital budget for the City of Ukiah for the Fiscal Year
2021-22.

Budget development began at the start of the calendar year and has included a series of meetings with the
City Council in review of current operations, proposed objectives for the upcoming fiscal year, and continued
review of the rolling five year Capital Improvement Plan (CIP).

This is the final phase of the budget adoption process, priming the Council and community for a more detailed
budget discussion with departments. Following a comprehensive presentation of the City's principal funds by
Finance, various departments will provide an overview of their proposed budgets focusing on noteworthy line
item expenditures/projects, and will be available to answer questions and engage with the Council and/or
community.

Proposed schedule of the final phase of the FY 21-22 Budget Development Process:

o June 2 Special Meeting 4-6pm; Budget Overview, CIP, Departmental Presentation (Water Resources)
o June 2 Continuation of Budget and Departmental Presentations During Regular Meeting (if necessary)
e June 3 Special Meeting; 3pm; Continuation of Budget and Departmental Presentations

e June 4 Special Meeting; 3pm; Continuation of Budget and Departmental Presentations (if necessary)
e June 16 Regular Meeting; 6pm; Budget Adoption

Note: While presenting, departments will focus their remarks on any significant changes in budget from the
current year to next given the multi-month review/development that has already taken place with the City
Council.

Discussion: As part of this packet, and in preparation of budget discussions with departments, the following
are provided:
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1. Budget unit pages (OpenGov stories). The Finance Department continues to enhance the usability and
navigation of the budget document, turning to the OpenGov platform to deliver the budget document in its
entirety. Budget units (departments and divisions) are presented in standardized format in what are called
"stories." They are dynamic, navigable web pages designed to be read electronically through a web browser.
They offer the reader drill down features so that data can be presented as generally or as granularly as
desired.

The best way to access stories is by clicking this link and finding each subsequent link in the table of contents:

2021-22 Fiscal Year Budget Draft

(html link): https://stories.opengov.com/ukiahca/published/nY Ewambvu

This page is the cover of the budget document (in draft), including a table of contents at the bottom. Each
budget story can be accessed by clicking on its respective link in the table of contents. As the budget
document is further developed, links will be activated for any reader to examine.

The OpenGov platform is best viewed through the Google Chrome web browser. It is a free application and
can be found at the following link, complete with download and installation instructions.

https://www.google.com/chrome/

2. Five-year capital improvement program schedule (Attachment 1) and the Vehicle & Heavy Equipment
Justifications (Attachment 2).

Recommended Action: Receive City budget overview presentation for the 2021-22 fiscal year.
BUDGET AMENDMENT REQUIRED: N/A

CURRENT BUDGET AMOUNT: N/A

PROPOSED BUDGET AMOUNT: N/A

FINANCING SOURCE: N/A

PREVIOUS CONTRACT/PURCHASE ORDER NO.:N/A

COORDINATED WITH: N/A

Approved:
& Sangigéomao, City Managear
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ATTACHMENT 1 FIVE YEAR CAPITAL IMPROVEMENT PLAN*

JULY 2021
COMMUNITY SERVICES DEPARTMENT
] . Project . . . I?ro;e.ct . b ? . . Estimated Cost per Fiscal Year . ) I A_
. . L A B @ 2 |Allocation to Project Contact| Project Improvement | Project | Timeline Funding |.£ ©| Funding Funding Type City Council | ol feady
Project Name Project Description Department Division Org/Object| ‘5 € . Contact . . - " Costs to date Totals Comments \
= 5 | Multi-funds Email Location Type Status Source S5 Type Add'l Comments Status ba
az Name Start| End [ -] 21/22 22/23 23/24 24/25 25/26 .
Moved from FYE 21 due to COVID-19.
Todd Grove Park N R Community 30022200 Jarrod  |imeyer@cityofu| 511 Park Facilities/ Current Prioritization and funding source(s) under] X V
Path det ting b d ) d to by laced. ) Park: 18102 N/A N . Def d | 2021|2022 TBD Y G | Fund 150,000 150,000 . . ) R d
Pathways athways ceteriorating beyond repalr, neec to be replace Services arks 80220 / Meyer kiah.com Boulevard | Buildings/Land ererre &1 Revenues eneratfun $ $ review. Estimated cost is $150k. Added eviewe
funding for FYE 22.
McGarvey Park X X X Community 10022100. Jarrod  |imeyer@cityofu| 310 Dora Facilities/ New Fiscal Year M?v?é frt?m FYE 22. Moved from FYE 24. X
Pathways deteriorating beyond repair, need to be replaced. . Parks 18116 N/A - . New 2024|2025 TBD No . $ - [Prioritization and funding source(s) under] Reviewed
Pathways Services 80220 Meyer kiah.com Street Buildings/Land Revenues Allocation TBD . . .
I review. Estimated cost is $75k.
Moved from FYE 24. Moved from FYE 22.
Suggest $10k for new landscape plan
before moving irrigation and repaving
5 . . . . paths. Prioritization and funding
McGarvey Park - Communit 10022100. Jarrod meyer@cityofu] 310 Dora Facilities, New Fiscal Year . . . .
. y Replace Irrigation System . ¥ Parks 18103 N/A ) s / New 2022|2024 TBD No . S 10,000 $ 10,000]source(s) under review. Estimated cost is] Reviewed
Irrigation Services 80220 Meyer kiah.com Street Buildings/Land Revenues Allocation TBD L
E— $10k for new landscape/irrigation plan,
5100k for construction of irrigation,
plantings, and repaving paths. $10k
recommended for now.
Project was formerly called "Pool Block
Pool Pum The pool pump house pool is in need of replacement due to age and general deterioration off Communit: 10022100. Jarrod imeyer@cityofu] 511 Park Facilities/ New Fiscal Year House". Looking for funding. Moved from
R yer@city . o . .
P P | .p P p P 8 8 . ¥ Parks 18012 N/A N " Deferred 2021|2023 TBD No . $ - Jstarting FYE 21. Prioritization and funding] Reviewed
House the building. Services 80220 Meyer kiah.com Boulevard | Buildings/Land Revenues Allocation TBD R . N
source(s) under review. Estimated cost is|
$250k.
RFP for design process is complete
12/2018; Hydrology studies and CEQA
lete. i
. . . . . . . Community 30522250 Jarrod jmeyer@cityoful 1281 EéSt Facilities/ In New con.ﬂp ete. Work expected Fo startin |a'te Budget
Riverside Park |State grant to provide some grading, flood surveying, debris removal and planting. . Parks 18014 N/A - Gobbi . 2018|2021 Grant Yes Grant funded. S 281,695 $ 832,005 $ 832,005 [spring or early summer, with expectation
Services 80220 Meyer kiah.com Buildings/Land | Progress Revenues g L Adopted
—— Street of project completion in FYE 22. Most
recent schedule indicates bidding in the
fall of 21.
Wagenseller Communit 10022100. ndavis@cityofu Orchard Facilities/ Capital New Potential for Pro
I e R . . @city! .
8 Park master plan needed once a site is identified. . Y Parks 18063 N/A Neil Davis ) and Brush o New |2022|2023 p No . P S 75,000 $ 75,000 Reviewed
Park Plan Services 80220 kiah.com Street Buildings/Land Projects Revenues 68 funding.
Staff will continue \Working with RCHDC to determine
Wagenseller In 2017 the Community Development Department began work on a Wagenseller Park| Orchard to seek grant location along with seeking grant
Feasibility Analysis. It has been determined through the analysis and other surveys a park is| Communit 10022100. . .| ndavis@cityofu Facilities, Capital New funding for funding. Reduced th t fi .
Park ¥ Analy rou aysis and vsap unity Parks 18063]  N/A | Neil Davis |2 andrush | F2Aes/ 1o [a023] 2000 2P No unding $ 875,000 $ 875,000 1CNé: Reducec tne amountirom | pe iayeq
Development needed in the Wagenseller area. Extensive landscaping, equipment purchase and|  Services 80220 kiah.com Street Buildings/Land Projects Revenues development. 5950k, to break out the Master Plan into
P installation needed. Potential for Prop a separate line item. Moved from FYE
68 funding. 23.
Council refers to Park & Recreation
Todd Grove Park|Develop a conceptual design and maintenance plan for the wall, as well as addressing]| Commission for rewe.wand cons!deratlon
. . . . . " . . . . 1281 East s . [for concept and funding for parking &
Wall and parking safety issues around the park. The design would likely including low impact] Community 10022100. Jarrod meyer@cityofu A Facilities/ New Potential Water . i Budget
N . . X R Parks 18071 N/A N Gobbi - New |2021|2022| General Yes $ 12,000 $ 12,000[safety issues. Parks, Recreation and Golf
Parking Safety |development features to provide a buffer between vehicles and the wall. The goal is to get a Services 80220 Meyer kiah.com Buildings/Land Revenues Recharge Grant X X X Adopted
. . . —— Street [Committee provided staff with some
Issues project ready for potential grant funding. X R
suggested action. Staff continues to
research the project. Moved from FYE 21,
. . . . - . . New project which will eliminate
Todd Grove Park|Addition of Recreation Building to the Pool Facility where the unusable kiddie pool is. This| duplication and serve multile divisions
and Pool will eliminate the Splash Pad and Day Camp Office projects from this CIP list. Facility willl Community | Parks/Aquatics/|10022100. Jake jburgess@cityof| 511 Park Facilities/ Grant New Fiscal Year P A R P ) .
N . - - . . N TBD N/A N e New 2021|2022 No . $ - Jand functions. Prioritization and funding | Reviewed
Recreation |serve Day Camp, Recreation Classes, Facility Rentals, Trainings, Meetings, Youth Sports| Services Recreation 80220 Burgess ukiah.com Boulevard | Buildings/Land Funded Revenues Allocation TBD . . X
. ) D source(s) under review. Estimated cost is|
Facility Practices and Green Room for Concerts.
$350k.
. [The Civic Center Buildings have been
Civic Center A
front of building Building & 300 power washed/cleaned. Project
Communit 20822500. Kern krandall@cityof Faciliti I N Utilizing Buildi 5 E2
replacement of |Tile missing and/or broken, front of building needs cleaning and painting. .u il Grounds 18106 N/A v N @dty Seminary .a.m ties/ " 2021|2022| General Yes ew tizing Buliding $ 80,000 $ 80,000 deferred. Moved 345k from FYE 20, and Reviewed
tile, clean and Services Maintenance 80220 Randall ukiah.com Avenue Buildings/Land | Progress Revenues Fund Reserves. moved $35k from FYE 21 due to COVID-
’ aint. 19. Combined budget for FYE 22 and FYE
paint. 23 into one budget for FYE 22.
The tiles in th hi he Civi h I i ippi Buildi
Civic Center |1 "¢ tiles in the bathrooms at the Civic Center have come loose and are creating a trippingl iy, uilding & 1, 1822500, Kerry  |krandali@cityof] 3% Facilities/ Current | Utilizing Building )
. |hazard. Tile needs to be removed and replaced. Cement floor needs to be treated to| . Grounds 18107 N/A N Seminary s Deferred | 2021|2022 General Yes $ 35,000 $ 35,000 Moved to FYE 22 due to COVID-19. Reviewed
Bathroom Tile o . Services i 80220 Randall ukiah.com Buildings/Land Revenues Fund Reserves.
exclude calcium intrusion. Maintenance - Avenue
Purchase
Bank of America Completed FY Council has approved acquisition of
Building Building & 2’)021_ building and is aware of estimated rehab Reviewed
isition, |P f BofA buildi . , rehabilitation, i location, i 20822500. h il ityofuki . il still i
ACqIJIS.ItIOI'\ rocurémen? of .O. building on S. State, rehabilitation, service relocation, and Communlty Grounds 0822500 18176 N/A S| avnnon sriley@cityofuki|] 501 South FaFllltles/ In 20202022 Fxterr?al Yes New Rehabilitation s 762,562| 8 1,623,233 s 1,623,233 costs Counc! stil rfeeds to review and
Renovation, and|reconfiguration of Civic Center. Services R 80220 Riley ah.com State Street| Buildings/Land | Progress Financing Revenues master plan, including transfer of
R Maintenance Costs TBD, . . . L Supported
Services . services and reconfiguration of Civic
Relocation Funded by Series Center admin
i 2020A Bond "
Currently the Ukiah Police Department parks their vehicles, enters and exits the station on o .
N . N . . . B T Prioritization and funding source(s) under]
Security Fencing|the south side of the Civic Center. This area is unsecured and a high security risk to those| R . .
at Ukiah Police |entering and exiting the building & vehicles. Securing the area with fencing and gates that] Building & 300 review; Department estimate/requestis
s s 8 ) o 8 s 8 Community s 20822500. Kerry krandall@cityof N Facilities/ New New Fiscal Year $189,000; Project is contingent on the . V
Department |only UPD and Staff have access to will provide the necessary safety needed for the UPD. R Grounds 18187 N/A X Seminary - New |2025|2026 No X $ -1 e Reviewed
N . X X Services R 80220 Randall ukiah.com Buildings/Land Revenues Revenues Allocation TBD identification of a non General Fund
Parking/Entranc|Fencing and a gate would be installed near the entrance at Oak Street, follow the driveway| Maintenance EE—— Avenue
N - - s . . source. Moved from FYE 21 due to
e/Exit Areas |to the Civic Center building. An additional gate would be installed near the Fire bay doors|
. COVID-19.
closer to Dora Street and run down the driveway back toward Oak Street.
*Refer to last page of this document for definition of terms used. PAGE 1
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FIVE YEAR CAPITAL IMPROVEMENT PLAN*

JULY 2021
Carpet
- Building & 300 Moved fi FYE 21 due to COVID-19.
Replace.ment The carpet in the Police Department offices is extremely worn with spots that can no longer] Community uriding 20822500 Kerry krandall@cityof| . Facilities/ Internal New Funded by Series oved from - ue to . .
Police 3 . Grounds 18176 N/A N Seminary s New 2021|2022 . Yes S 51,000 $ 51,000§Part of larger Civic Center service Reviewed
be removed, along with some areas that are torn. Services . 80220 Randall ukiah.com Buildings/Land Service Revenues 2020A Bond . . . .
Department Maintenance EE—— Avenue relocation and reconfiguration project.
Offices
Building & Unit failed. Heating and air are not
Train Depot - . Community 20822500. Kerry krandall@cityof| 247 East Facilities/ New working. Tenants are complaining. X
HVAC Replace failing HVAC at the Train Depot. Services MaGi:\(t)::::ce 56120 18255 N/A Randall ukiah.com Perkins Buildings/Land New  [202112022| - General ves Revenues $ 8,000 $ 8,000 Evaluation from contractor confirms Reviewed
replacement necessary.
Utilizing Park
- L . Development
Picnic Area at I:;;odg;::vi Tj::ni:'easlssolro‘oge?: :;Legl:tlen“g) tI:ee:tsthuanlzssuzr;i%eoggzaégb;;:)elui:ni: Community parks 30022200 18013 N/A Jarrod  |imeyer@cityofu] 600 Live Facilities/ New  |2021]2022 Capital Yes New funds and General s 100,000 s 100,000 Moved to FYE 22 due to COVID-19. Budget
[Todd Grove Park| N . v ! P ’ 8 Services 80220 Meyer kiah.com Oak Avenue| Buildings/Land Projects Revenues | Funds. Will also ! ! Increased from $50k. Adopted
planning and design of the area. .
be seeking grant
funding.
Todd Grove Park TT: S:Eend:f sﬁz:ilfjmiraa::i::iraTad Srzf\fr:\clis(;Odri T:llt:mf:r:t :Irl ir:ufg\je;ge::zi:z noei::tai:g Communit 30322230 Jarrod imeyer@cityofu] 600 Live Facilities/ New $177k grant Prop 68 Per Capita Funding. Moved from] Budget
Play Equipment |° Y8 onall upe playe Y replac pr v unity parks 18009  n/A . rac ongoing [2020(2021]  Grant | ves funded; balance $ 230,000 $ 230,000 °P P 8 s
Replacement is necessary due to the age of the equipment, the rising cost of replacement| Services 80100 Meyer kiah.com Oak Avenue| Buildings/Land Revenues FYE 20. Moved from FYE 21. Adopted
Replacement | General Fund
pieces, and safety concerns.
Playground Staff applied for Prop 68 funds for park
y.g Replacement of this equipment is necessary, due to the age and high usage of this| 5 . . 500 Oak s . pF . . P P
Equipment . | . ) . Community 10022100. Jarrod meyer@cityofu Facilities/ New Seeking grant renovations including new playground .
equipment, as well as safety concerns. Staff will be seeking grant funds to assist with the| . Parks 18010 N/A N Manor e New 2022|2023 Grant No " $ 100,000 $ 100,000 3 Reviewed
Replacement - cost Services 80220 Meyer kiah.com Drive Buildings/Land Revenues funding. lequipment. Awards have not been
0Oak Manor . [announced.
So;t;::lrlof;::ds Prioritization and funding source(s) under]
. Communit 30122210. Jarrod  |imeyer@cityofu| 901 River Facilities, New Fiscal Year review. Roof currently has some leakage .
Concession  |Replace roof at softball fields . ¥ Parks 18110 N/A ) o / New 2020|2021 TBD No . $ - . v . g Reviewed
Building Roof Services 80220 Meyer kiah.com Street Buildings/Land Revenues Allocation TBD and panels are pealing up. Staff is
currently evaluating the project.
Replacement v g prol
Museum exterior is in need of painting to ensure on-going protection of the wood surface.
N.Iuseufn ) ‘Accordlng to staff |F has been .closn? to ten years since !astie?(terlor painting. Major be?eflts Comm‘unlty Museum 10022700. 18023 N/A David dburtlon@atvof 43?1 South FaFllltles/ Deferred |2022]2023 T8D No New Seek. funding s 35,000 $ 35,000 Seek alternate funding. Moved from FYE Reviewed
Exterior Painting|include the protection of a major City asset and the maintaining of the beauty of the building| Services 80220 Burton ukiah.com Main Street| Buildings/Land Revenues assistance. 21.
for the public.
Security Seek alternate funding. Budget moved
) ) , ] ) ) is@ci - . ) . ) i
Cameras at  |Outdoor security cameras for protection of property. Comm‘unlty Museum 10022700 18111 N/A Neil Davis nda\{ls cityofu 43,1 South _Faf:lhtles/ Deferred |2022(2023 TBD No New Seek. funding $ 20,000 $ 20,000 from FYE 21, and increased from 14k Reviewed
Museum Services 80220 kiah.com Main Street| Buildings/Land Revenues assistance. Moved from FYE 22 due to higher
priorities in FYE 22.
Unit was repaired in March 2020. It was
New HVAC for Community 10022700. David dburton@cityof| 431 South Facilities/ Grant New Seek fundin, advised that it may no longer be
Current HVAC is 30 years old, failing beyond repair, and needs to be replaced. . v Museum ‘| TBD N/A X v . e New |2021{2022 No . s S 45,000 $ 45,000 ]repairable and to begin budgeting for a Reviewed
Sun House Services 80220 Burton ukiah.com Main Street| Buildings/Land Funded Revenues assistance. N .
I new unit. Cost shown is rough budget,
land will work to be more refined.
Conference 5 Ukiah Valley 5 200 South . Funding not secured, planning for routine
- . - Communit 73022600. Kerr krandall@cityof Facilities, . New . .
Center Exterior |Building exterior needs painting R v Conference 18112 N/A v N School - / New |2024|2025| Enterprise | No $ 45,000 $ 45,000 Imaintenance. Moved from FYE 21. Reviewed
. Services 80220 Randall ukiah.com Buildings/Land Revenues
Painting Center Street Moved from FYE 23.
Conference Community Ukiah Valley 73022600 Kerry krandall@cityof 200 South Facilities/ Current ?olllwr:;e”r]::r:Zleo:t:f:ol:/f:fdl\:lll)evsezilzm
Center Floor |Lobby tiles are loose and missing, becoming a safety hazard, need to be replaced. . Conference ‘118113 N/A ~ School s Deferred | 2024|2025 Enterprise | Yes 15,000 15,000 ! Reviewed
B v 8 8 v P Services 80220 / Randall ukiah.com Buildings/Land P Revenues $ $ FYE 20 due to COVID-19. Moved from FYE|
Repair Center - Street
22 due to COVID-19.
Conference ) Ukiah Valley . 200 South e Looking for funding. Split out cameras as
" L . - Communit 73022600. Kerr krandall@cityof Facilities, . New X . .
Center Security |Install new security cameras inside and outside the building. R v Conference 18114 N/A v N School - / New |2024|2025| Enterprise | No S 100,000 $ 100,000 Jit's own project. Moved from FYE 23 due | Reviewed
Services 80220 Randall ukiah.com Buildings/Land Revenues
Cameras Center Street to COVID-19,
Ukiah Valley 200 South Recent theft and safety concerns. Split
Conference . Community 73022600. Kerry krandall@cityof Facilities/ . New out the cardlock from the cameras. X
Center Security Security keyless door lock entry. Services COZ;ETCG 80220 18189 N/A Randall ukiah.com SSi?::tl Buildings/Land New (202412025} Enterprise | No Revenues $ 30,000 $ 30,000 Moved from FYE 21 due to COVID-19. Reviewed
Moved from FYE 22 due to COVID-19.
coz::’;eer:ce Community Ukiah Valley 73022600, Kern krandall@cityof| 200 South Facilities/ New
Replace bathroom counter tops and sinks. ) v Conference ‘| T8D N/A v N ¥ School s New |2024|2025| Enterprise | No S 25,000 $ 25,000fMoved from FYE 22 due to COVID-19. Reviewed
Bathroom Services 80220 Randall ukiah.com Buildings/Land Revenues
. Center I Street
Repair
SUB-TOTAL} $ 1,044,257 | $ 3,121,238 | $ 285,000 | $ 875,000 | $ 215,000 | $ - $ 4,496,238
ELECTRIC UTILITY DEPARTMENT
- . Project w3 . . q
B . . . . @ 2 |Allocation to e Project Contact| Project Improvement | Project | Timeline Funding |.£ :% Funding Funding Type Estnatedicost penicalyeay City Council | §hafl Beady
Project Name Project Description Department Division Org/Object| '3 € . Contact ) R = . Costs to date Totals Comments '\ :
£ 5 | Multi-funds Email (s) Location Type Status Source S5 Type Add'l Comments Status T
ez Name (s) Start| End [ -] 21/22 22/23 23/24 24/25 25/26 i3
Ele(.:trlc utility Provides offices and warehouse facilities for the Electric Utility Dept. to better serve the| Expanded scope including re—.ruof task. .
Service Center - community. Currently offices are located in 40 year old temporary modular buildings with no| Electric Utilit 80126100 Diann dlucchetti@cit 1350 Facilities/ In Current Reduced FYE 20 by $1.550 mil and moved| Reviewed «
Remodel & ey vor ¢ year porary m B Wi Y | Administration 117023 /A ) . Y] Hastings | O 2017|2024| Enterprise | Yes $ 100000|$ 350000|$  150,000|$ 10,000 $ 510,000 finto FYE 21. Project is currently out to and
L foundation. The electrical construction and maintenance materials are stored in an| Department 80220 Lucchetti ofukiah.com Buildings/Land | Progress Revenues .
Facility uninsulated unsealed tin buildin Road bid. Increased FYE 22 from $120k, and Supported
Improvements 8 FYE 23 from $30k.
Rebudgeted to insure replacement
Renewable 1350 roofing system meets building, solar and Reviewed
Resource R bl devel t for the Utility” tfolio i ting the Stat Electric Utilit 80126100. di@cityof| Faciliti I Ci t dii i ts. Moved $1.2 mil
u enewable energy development for the Ltility's resource portiolio in meeting the States) Hlectric JUIY | gministration tccor| N/ | Mel Grangi [erendi@dtvoft - ing Facilities/ " 12018|2025| Enterprise | Yes urren $  55000|$ 700,000 $ 1,000,000 | $ 1,000,000 | $ 50,000 s 2,750,00082ding requirements. Moved $1.2 mi and
Development - |green energy mandates. Department 80220 ukiah.com Road Buildings/Land | Progress Revenues out of FYE 20, and moved into FYE 21. Supported
Solar Increased FYE 22 and FYE 24 from $50k, | 7"
reduced FYE 25 from $1 mil.
Hydroelectric
Plant .- . . s . - } 1229 Lake .
Needed to store hydro specialized plant materials, spare parts, provides staff workspace and| Electric Utility Technical 80126100. James jobrien@cityofu . Facilities/ In . Current .
Warehouse, . . . 18038 N/A . N Mendocino e 2018(2022| Enterprise | Yes $ 190,000 $ 190,000 |Moved from FYE 21 due to COVID-19. Reviewed
restroom/sink facilities. Department Services 80230 O'Brien kiah.com R Buildings/Land | Progress Revenues
Shop and Drive
Restroom
Substation Site |Evaluate the need and S|te‘s available to constltuct a future electrical substation to serve| Electric Utility Techrncal 80126100. 18046 N/A Mel Grandi mgrahdl@atvof 18D FaFllltles/ New |2020]2023| enterprise | ves Current s 20,000 | $ 300,000 s 320,000 $20k moved from FYE 21, and $300k Reviewed
Development |[future loads based on planning forecasts of the City's growth. Department Services 80230 ukiah.com Buildings/Land Revenues from FYE 22 due to COVID-19.
*Refer to last page of this document for definition of terms used. PAGE 2
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FIVE YEAR CAPITAL IMPROVEMENT PLAN*

JULY 2021
Material Purchase of land for material storage yard. Electric Utility Administration 80126100 18263 N/A Mel Grandi m rahdl cityof TBD ,Fa,c'l't'es/ New |2021(2023| Enterprise | Yes Current $ 150,000 $ 150,000 Reviewed
Storage Yard Department 80210 uﬂh.com Buildings/Land Revenues
SUB-TOTAL] $ 155,000 | $ 1,410,000 | $ 1,450,000 | $ 1,010,000 | $ 50,000 | $ - $ 3,920,000
FINANCE DEPARTMENT
- ) Project w T . i I
B . . . . @ 2 |Allocation to| [y Project Contact| Project Improvement | Project | Timeline Funding |£ % Funding Funding Type Estimated Cost per Fiscal Year City Council| ¢
Project Name Project Description Department Division Org/Object| '3 € Multi-fund Contact Email (s) Locati T stat s = = T Add'l G q Costs to date Totals Comments stat "\
& 2| MG |y ame (s) WLl ocation ype S fstart| end | 20U |2 8 ype omments 21/22 22/23 23/24 24/25 25/26 atus LN
The Police Department is in need of providing a more controlled, secure environment for| . .
. X . . . . 300 s [This would be an expansion to the
Card Lock Phase [their officers and employees. Card lock provides access security to all entrances and exits| . 20822500, Ryan rburkhart@city N Facilities/ Internal Current L .
. L . ) L ) Finance IT 15019 N/A N Seminary e Deferred | 2021|2022 . No $ 85,000 $ 85,000 fexisting Card Lock system. Moved from Reviewed
L} using key fobs and access cards. This is already installed in the Civic Center and Annex and is| 80220 Burkhart ofukiah.com Buildings/Land Service Revenues
-~ . . . N . . Avenue FYE 21 due to COVID-19.
providing a high level of access security. This would provide additional Public Safety as well.
SUB-TOTAL:| $ - $ 85,000 | $ - $ - $ - $ - $ 85,000
FIRE AUTHORITY
B Project ° q 0 I
b} Project =
. . ) A B &u". 2 |Allocation to J Project Contact| Project Improvement | Project | Timeline Funding |.£ ig Funding Funding Type i) s e (R VaEw City Council
Project Name Project Description Department Division Org/Object| ‘5 € Multi-funds Contact Email (s) Location Type e Source 2 E Type Add'l Comments Costs to date Totals Comments e :
a3 Name (s) P start| End Z 3 P 21/22 22/23 23/24 24/25 25/26
The Fire Stations are in dire need of an upgrade. At the South Station (due to the building's
layout and size), UVFA has currently outgrown the living space. The station needs to include| Prioritization and funding source(s) under]
additional bedrooms, a bathroom with an extra shower, office space, and installing security| review; Need to explore grant funding;
Fire Station |measures to protect the facility and fire equipment. This upgrade will maintain the building's| . .. | 1500 South . . Department estimate/request is
. I . X . . . o Doug dhutchison@cit Facilities/ New Fiscal Year . ) .
Upgrades and |footprint utilizing a change in layout to accommodate the Department's current and future| Fire Authority City/District TBD TBD N/A . N Street/141 - New |2021{2022 TBD No . $ - 5250,000; Additional evaluation of North | Reviewed
. . B ) R N R Hutchison | yofukiah.com Buildings/Land Revenues Allocation TBD N L N
Retrofit needs. It will also comply with the current fire code by installing a sprinkler system. The| Lovers Lane Station Location is needed prior to
North Station is also in need of improvements to the grounds and security of the station. lexpending substantial funding on existing]
The driveway and pad require repair, which would reduce the impact on department location.
equipment.
This project will include placing two external generators with automatic transfer capabilities|
at the North and South Stations. The project also includes updates to the current electrical
Emergenc system and panels to integrate the building's generators. These generators will allow for| 1500 South Prioritization and funding source(s) under]
sency power at the stations during an emergency or planned power outage. The facilities must be] _. . . . Doug dhutchison@cit Facilities/ New Fiscal Year review; Need to explore grant funding. .
Standby o o . Fire Authority City/District TBD TBD N/A B N Street/141 s New 2021|2022 TBD No . $ - . . Reviewed
able to operate and carry out the Authority's mission regardless of outside influences, Hutchison | yofukiah.com Buildings/Land Revenues Allocation TBD Department estimate/request is
Generators . . - N Lovers Lane
making both stations self-sufficient. As planned power outages are expected to continue for| $120,000
the foreseeable future, along with sporadic emergency outages, the Authority must maintain
power for critical infrastructure needed to complete our mission.
SUB-TOTAL] $ - |3 - s L) -1 k] -3 -
PUBLIC WORKS DEPARTMENT
Project
8 o . Project . . . i J . . w g . . Estimated Cost per Fiscal Year § i
. . o L . @ 2 |Allocation to Project Contact| Project Improvement | Project | Timeline Funding |£ £| Funding Funding Type City Council
Project Name Project Description Department Division Org/Object| '3 € . Contact ) R = . Costs to date Totals Comments
£ 5 | Multi-funds Email (s) Location Type Status Source S5 Type Add'l Comments Status
ez Name (s) Start| End [ -] 21/22 22/23 23/24 24/25 25/26
HVAC Upgrade - |The garage's heating and air is inefficient, old and needs to be upgraded. An upgrade will Corporation |20824300 dkirch@cityofu 1320 Facilities/ Internal Internal Look for alternative energy sources as
Pg g g K 8 L X Pe P8 Public Works P 18018 N/A David Kirch N Airport - Deferred |2020| 2023 X Yes . S 52,000 $ 52,000 fpart of the consideration of this project. | Reviewed
Garage provide economical benefits in energy savings. Yard 80220 kiah.com Buildings/Land Service Service
Road Moved from FYE 21 due to COVID-19.
Corporation . . . . . 5 1320 . Needs Assessment for Corp Yard Facility
Conduct a needs assessment to determine the best and most effective way to rehabilitate . Corporation  |20824300. . dkirch@cityofu K Facilities, Internal New .
Yard ) . v Public Works P 18190 N/A David Kirch N Airport o / New 2021|2022 . Yes S 50,000 $ 50,000Moved from FYE 21 due to COVID-19. Reviewed
e the Corporation Yard for the Water, Sewer, Street and Fleet Maintenance. Yard 80220 kiah.com Buildings/Land Service Revenues
Rehabilitation I Road Moved from FYE 23.
SUB-TOTAL:| $ - $ 50,000 | $ 52,000 | $ - $ - $ - $ 102,000
WATER RESOURCES DEPARTMENT
Project
] . Project . . . q d . . w g . . Estimated Cost per Fiscal Year 5 .
. . o L . @ 2 |Allocation to Project Contact| Project Improvement | Project | Timeline Funding |£ £| Funding Funding Type City Council
Project Name Project Description Department Division Org/Object| '3 € Multi-fund Contact Email Locati T stat s 2E T Add'l ¢ q Costs to date Totals Comments S
& 3| Multifunds| e ) mail (s) ocation ype atus foo il End ource | 5 3 ype omments 21/22 2/23 23/24 24/25 25/26 atus
Upgrade HVAC
UT“tf on Upgrade HVAC units in Operations and Equipment Buildings due to parts being unavailable. Water Wastewater 184027225 18129 N/A David Kirch dklr‘?h cityofu | 300 Plant ,Fa,c'l't'es/ New |2021|2022| Enterprise | Yes Current $ 150,000 $ 150,000 Reviewed
Buildings - Resources |Treatment Plant] 56120 kiah.com Road Buildings/Land Revenues
WWTP
Machinery Install a machinery cover area to protect equipment from weather. Water Wastewater 184427222, 18256 N/A Alan Hodge ahodge@cityof | 300 Plant Facilities/ New |2021|2022| Enterprise | Yes Current $ 15,000 $ 15,000 Reviewed
Storage Cover v P uip! . Resources |Treatment Plant| 80220 € ukiah.com Road Buildings/Land P Revenues ! ’
Upgrade HVAC Due to aging infrastructure upgrades are needed to the HVAC system at the Water| Water Water 82027113 dkirch@cityofu | 935 River Facilities/ Current
Units on EIng Pe 4 8D N/A | David Kirch | S rac New |2022[2023| Enterprise | Yes $ 70,000 $ 70,000 Reviewed
e Treatment Plant Resources Treatment Plant| 56120 kiah.com Street Buildings/Land Revenues
Buildings - WTP ——
Well 3 Water Water 82027113 jthiele@cityofu Vichy Facilities/ Current
. . . @city: X y .
Improvements Improve Well 3 building enclosure. Resources | Treatment plant| 80220 TBD N/A Jarod Thiele! tiah.com Sigggs Buildings/Land New |2025|2026| Enterprise | Yes Revenues S 150,000| $ 150,000 Reviewed
SUB-TOTAL:| $ - $ 165,000 | $ 70,000 | $ - $ - $ 150,000 $ 385,000
TOTALS FOR FACILITIES/BUILDINGS/LAND : $ 1,199,257 | $ 4,831,238 | $ 1,857,000 | $ 1,885,000 | $ 265,000 | $ 150,000 | $ 8,988,238

*Refer to last page of this document for definition of terms used.
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JULY 2021
FINANCE DEPARTMENT
. Project E] . ) I
] P t o
. . . B E 2 |Allocation to rojec Project Contact| Project Improvement | Project | Timeline Funding |£ % Funding Funding Type (i et o ket Vs City Council| s
Project Name Project Description Department Org/Object| '3 € Multi-fund Contact Email Locati T status |- |- | s = HE T Add'l C o Costs to date Totals Comments G X
& 3| Multifunds| oo ) mail (s) ocation ype atus .o tl End ource | 5 3 ype omments 21/22 22/23 23/24 24/25 25/26 atus ‘_\\
Core - 4 Cisco . 3 Cisco extended the warranty of two of
3750 Switches These switches are the center core of our network infrastructure. They serve as data 20913900 Ryan rburkhart@city 300 Information Internal Current the switches, so the cost ended up much
N conduits for all City of Ukiah operations. They are nearing end-of-life, as warranty and Finance IT 17044 N/A v N Seminary New |2019(2023 X Yes $ 54,399 $ 100,000 $ 100,000 L . P Reviewed
End of Life - . L 80100 Burkhart ofukiah.com Technology Service Revenues lower than originally anticipated. Costs
support runs out during this time-frame. Avenue
Replacements to date reflect encumbered funds.
Redundant Our current AT&T Internet gateway provides service to all of the City of Ukiah departments|
ul
for Internet access, as well as Public Safety access to law enforcement websites and other|
Internet X . . K . L . . 300 . Moved from FYE 21 due to COVID-19.
important services. If service fails, we do not have a failover scenario in place. A failover| . 20913900. Ryan rburkhart@city N Information Internal Current .
Gateway (Fall- . . - . . . Finance IT 17046 N/A N Seminary New 2021|2023 . Yes $ 83,400( $ 24,200 $ 107,600 JReduced FYE 22 amount from $166,800, Reviewed
scenario would involve an additional Internet Gateway with a different Internet service| 80100 Burkhart ofukiah.com Technology Service Revenues
over Load N ) N . Avenue land FYE 23 from $48,400.
Balancer) provider (ISP). If one ISP fails, the gateway would failover to the alternate one available.
T
This would ensure service availability, virtually 100% of the time.
The Dell Compellent Storage serves as our main live data storage for the City of Ukiah. It is|
Dell Compellent used in conjunction with our four Virtual Machine Hosts, which control and offer resources| Department is exploring cloud storage
Storage ps car to all of our virtual servers. This basically contains the majority of our production servers| 20913900 Ryan rburkhart@cit 300 Information Internal Current solution where a portion of this may not
n 8 Y . |upon which all City of Ukiah data services reside. In addition, our VMM (Virtual Machine| Finance IT 17047 N/A ¥ N Seminary On-going | 2021|2026 . No $ 59,000| $ 59,000 $ 59,000 $ 59,000| $ 236,000 Jbe necessary. Added financing through Reviewed
cyclic end of life . o 80100 Burkhart ofukiah.com Technology Service Revenues L
replacement Manager) server operates as stated. It manages all of the virtual servers within the Avenue FYE 26. Moved to begin in FYE 23 as
P infrastructure. Dell-4 VM Hosts & Virtual Machine Manager Server - 5 year cyclic - end of life| project continues to be reviewed.
- replacement (Refinance)) $290,000 at approximately $59,000/year x 5 years.
Cisco Access |These switches connect the City's computers, phones, printers, and Wi-Fi units into the core] . 300 .
. K . . ) ) 20913800. R burkhart@city K Inf t Int | Ci t .
Switch EOL  |infrastructure. The switches allow these devices to connect to the Internet and internal Finance IT 18100 N/A van rour .ar d Seminary nrormation New 2022|2023 n er‘na No urren S 180,000 $ 180,000 Reviewed
" . . 80100 Burkhart ofukiah.com Technology Service Revenues
Replacement |[servers. They will be End-Of-Life and will no longer be supported by the manufacture. Avenue
Clsc.o Nexus These.swmches z?re the c.enter cor‘e of our nerork |nfrastr.ucture. They serve as data . 20913900, Ryan rburkhart@cit 3(?0 \nformation Internal Current ‘
Switch EOL  |conduits for all City of Ukiah operations. They will be end-of-life, as warranty and support| Finance IT TBD N/A - Seminary New 2024|2025 . No S 110,000 $ 110,000 Reviewed
. L 80100 Burkhart ofukiah.com Technology Service Revenues
Replacement |runs out during this time-frame. Avenue
SUB-TOTAL:| $ 54,399 | $ 83,400 | $ 363,200 | $ 59,000 | $ 169,000 | $ 59,000 | $ 733,600
FIRE AUTHORITY
q Project ° . .
o Pi t 2 Estimated Cost Fiscal Y
. . . . . E 2 |Allocation to el Project Contact| Project Improvement | Project | Timeline Funding |.£ % Funding Funding Type stimated Cost per Fiscal Year City Council
Project Name Project Description Department Division Org/Object| '3 € Multi-funds Contact Email (s) Location Type S Source 2E Type Add'l Comments Costs to date Totals Comments Status
o i
a3 Name (s) e start| End 23 w 21/22 22/23 23/24 24/25 25/26
The Ukiah Valley Fire Authority has begun to modernize utilizing wireless data through
Mobile Data Terminals (MDT) to enhance safety, reduce repetitive radio communications,
and access live up-to-date data. In an ever-changing environment in Fire Operations, the|
need for mobile field data rises; these units will allow us to track and send out information
. - . . . 300
Mobile Data |Vital to the success of our mission. This equipment also allows us to have real-time data on| ) _— ) Doug |dhutchison@cit ) Information Current Funds to be used are 710, 100, 915 and _
Terminals (MIDT) the location of units to allow for a safer environment for our team members. Additionally,| Fire Authority City Fire Multiple |18271 N/A Hutchison | vofukiah.com Seminary Technology New [2021/2022| General | Yes Revenues $ 121,800 $ 121,800 lo17. Reviewed
these units will tie into the CalFire system allowing for better, faster, and more reliable] Avenue
information to be passed between agencies in the field. The Terminals use Mobile Wireless,
GPS, & Satellite communications allowing for increased situational awareness in severe|
operational environments.
SUB-TOTAL:| $ - $ 121,800 | $ - $ - $ - $ - $ 121,800
POLICE DEPARTMENT
. Project °
] Project = Estimated Cost Fiscal Y
. . L A B &u". 2 |Allocation to J Project Contact| Project Improvement | Project | Timeline Funding |£ ig Funding Funding Type SIS (SRS AT AR VDT City Council
Project Name Project Description Department Division Org/Object| ‘5 € Multi-funds Contact Email (s) Location Type e Source 2 E Type Add'l Comments Costs to date Totals Comments e
3 -
&2 Name (s) P start| End 2ES|E e 21/22 22/23 23/24 24/25 25/26
The Ukiah Police Department has utilized Mobile Computer Terminals within Police vehicles|
Mobile since 2006, to reduce radio communications and provide officers with access to enhanced
Computer data. As reporting requirements increase and the need for field data entries rise the need for|
. this technology will increase as well. The Mobile Computer Terminals use a Mobile Wireless| . . . 300 . . Moved from FYE 23 due to failing
Terminals and X o o X " ) X . . 10020210. Justin wyatt@cityofu K Information Current Grant funding . .
N Router to transmit and receive information including video and audio recordings captured by Police Police 18258 N/A N Seminary New |2021|2022| General Yes ) S 85,000 $ 85,000 fequipment, and reduced amount from Reviewed
Wireless ) ) ) 54330 Wyatt kiah.com Technology Revenues | may be available.
Routers the vehicle mounted cameras. The hardware and operating system currently in use were| Avenue $125k.
Replacement .deployed in 201.5 and is at. end of life and unsupported, failing more often, requiring|
increased down time for repairs.
SUB-TOTAL:| $ - $ 85,000 | $ - $ - $ - $ - $ 85,000
TOTALS FOR INFORMATION TECHNOLOGY : $ 54,399 | $ 290,200 $ 363,200 $ 59,000 $ 169,000 $ 59,000 | $ 940,400
*Refer to last page of this document for definition of terms used. PAGE 4
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AIRPORT
] . Project . . . I?ro;e.ct . = 3 . . Estimated Cost per Fiscal Year 5 ’ I 9
. . o L . & -2 |Allocation to Project Contact| Project Improvement | Project | Timeline Funding |.= | Funding Funding Type City Council] 5.0 Beads
Project Name Project Description Department Division Org/Object| '3 € Multi-fund Contact Email Locati T stat — 1 s 2E T Add'l G q Costs to date Totals Comments stat b, e
& 2| MUt Name mal ocation ype 28 Astart| end [ SO |2 8 ype omments 21/22 22/23 23/24 24/25 25/26 EIB
Pavement Runway 15-33 is currently 4,423 feet long and 150 feet wide. The project will reduce width 77825200 owen@cityofu| 1403 South New Contingent upon Cajltrans M(;vedcfrom FY 19;20°due to Budget
Reduction |to 75 feet. New pavement marking will be applied. New LED runway lighting will be] Airport Airport ‘| 18032 N/A Greg Owen & N v Infrastructure New 2021|2022 Enterprise | Yes FAA Grant $ 1,900,000 $ 1,900,000 o M V
. X . . e 80230 kiah.com State Street Revenues . FAA funding timing. Moved from 20/21. | Adopted
(Construction |installed, which was formerly identified as PC 18159. Funding. N .
FAA funding not currently available for
Phase 2) X .
this project.
Pavement
Rehabilitation . . . . . 5 Contingent upon [The FAA has made cost and project scope] Reviewed
This project is for the design of Taxiways A (4,540'x55'), A3 (250'x45'), and A5 (250'x45' . . 77825200. owen@cityofu| 1403 South . New )
of Taxiways A, prol N 8 v ¢ N ) ( ) ( ) Airport Airport 18034 N/A Greg Owen & ) @city Infrastructure New |2022|2023| Enterprise | Yes FAA Grant S 148,385 $ 148,385 [adjustments. Moved from FY 21/22, and and
pavement rehabilitation assumed to be a crack fill, seal and slurry. 80230 kiah.com State Street Revenues 3 N
A3 and A5 - Funding. increased by $88,385. Supported
Design
Pavement
Rehabilitation . . " . . . 5 Contingent upon [The FAA has made cost and project scope] Reviewed
This project will cover construction to rehabilitate pavements of Taxiways A (4,540'x55'), A3 . . 77825200. owen@cityofu| 1403 South . New )
of Taxiways A, ,p .J R p ys Al ) ( Airport Airport 18035 N/A Greg Owen 8 ) @city Infrastructure New |2024|2025| Enterprise | Yes FAA Grant S 1,339,200 $ 1,339,200 Jadjustments. Moved from FY 22/23, and and
250'x45') and A5 (250'x45'). 80230 kiah.com State Street Revenues X X
A3 and A5 - Funding. increased by $839,200. Supported
Construction
SUB-TOTAL:| $ - $ 1,900,000 | $ 148,385 | $ - $ 1,339,200 | $ - $ 3,387,585
ELECTRIC UTILITY DEPARTMENT
- . Project w3 . .
. . . . . @ 2 |Allocation to e Project Contact| Project Improvement | Project | Timeline Funding |.£ ;% Funding Funding Type EStnatedicost Penicalieay City Council
Project Name Project Description Department Division Org/Object| '3 € R Contact N N = . Costs to date Totals Comments
£ 5 | Multi-funds Email (s) Location Type Status Source S5 Type Add'l Comments Status
ez Name (s) Start| End [ -] 21/22 22/23 23/24 24/25 25/26
Upgrade fish 1229 Lake
hatchery pumps |Control upgrades to provide expanded abilities: 1. Remote control and monitoring from the| Electric Utility Technical 80126100. James  |jobrien@cityofu . . Current Budget
and controls |Fish Hatchery and 2. Emergency station light and power backup to the hydro plant. Department Services 80230 18037 N/A O'Brien kiah.com Mes:is:lno Infrastructure New  [2020) 2022 Enterprise | Yes Revenues $ 200,000 $ 200,000 Adopted
(Hydro)
[Automate Statio|
n Light & Power, Hydro Plant control and power upgrades to automate emergency station light and power| Electric Utilit Technical 80126100. James  |jobrien@cityofu 1229 Lake Current Moved from FYE 21, and increased from Budget
Pump v P Pe sency 8 P Y i "|18118] /A ames  |I0BHEn@CVOI 1o docino | Infrastructure | New  |2020]2021 Enterprise | Yes $ 120,000 $ 120,000 g 8
and hatchery backup pumps. Department Services 80230 O'Brien kiah.com R Revenues S80k. Adopted
& Generator Drive
Controls (Hydro)
Community Power pedestal replacement program goals includes reducing energy loss, improve| Ukiah Rebudgeted to reflect workforce
Power lighting/access control, safety and availability of power in public places. Includes charging Electric Utility Administration 80126100 18040 N/A Cindy csau?rs cityof Electric Infrastructure | On-going|2018(2022| Enterprise | Yes Current S 60,000 | $ 60,000 $ 60,000 Jscheduling allocation due to the Oak Budget
Management . Department 80230 Sauers ukiah.com Revenues . . Adopted
Projects stations and power pedestals. —— System Manor Undergrounding project.
Rebudgeted to reflect workforce
scheduling allocation due to the Oak
Fairgrounds |Replaces existing low voltage (4160V) system with 12,000 Volt primary rated cable and| Electric Utilit 80126100 Cind csavers@cityof Ukiah n Current Manor Undergrounding project. Reduced Budget
4160 to 12,000 |transformers and secondary conductor. Fairgrounds to provide USERC specified metering Y Distribution ‘118041 N/A v N Electric Infrastructure 2019|2024| Enterprise | Yes S 60,000 | S 150,000 | $ 150,000 | $ 75,000 $ 375,000 famount for FYE 20 by $120k, and 8
N L Department 80230 Sauers ukiah.com Progress Revenues o Adopted
volt Conversion |and underground duct. Removes existing low voltage (4160V) system. System changed funding in FYE 22 & 23. Moved
forward by 1 year, project completing
23/24.
Substation and
Hydroelectric .
Plant Control, |Replace the Mendocino Hydro control, protection and communication systems hardware 1229 Lake Reduced amount in FYE 20 by $105,
! . - . - | Electric Utilit Technical 80126100. James  |jobrien@cityofu . In . Current added funding in FYE 21 & 22. Increased Budget
Protection and |program and coding for hydro specific automation control. The existing systems are| v R 18042 N/A o ) Mendocino| Infrastructure 2017(2024| Enterprise | Yes $ 30,000 S 25,000 | $ 80,000 $ 105,000 8 R . 8
L o o Department Services 80230 O'Brien kiah.com ) Progress Revenues FYE 21 from $175k. Engineering Adopted
Communication |outdated with limited after-market support and no new replacement part availability. Drive . .
complete, installation to start 3/2021.
Systems
Replacement
Underground Transformer replacement and upgrades, wood pole testing and replacement, system| Ukiah
Capital System R N P Pg| ! P .g X P ! ,y i Electric Utility o 80126100. Cindy csauers@cityof X . ) Current Budget
capacity improvements and protection, control, monitoring and communication Distribution 18043 N/A . Electric Infrastructure | On-going|2018|2025| Enterprise | Yes $ 100,000 | $ 230,000 | $ 235,000 | $ 235,000 | $ 235,000 $ 935,000
Improvements enhancements Department 80230 Sauers ukiah.com System Revenues Adopted
(<$50,000 each) g v
Overhead
L . . . . . Ukiah Reduced FYE 20 by $140k, and reduced
Capital System |Transformer replacement and upgrades, system capacity improvements and protection,] Electric Utilit o 80126100. Cind csauers@cityof . . . Current Budget
pitalsy e pera v pacity imp P Y| Distribution 18044|  N/A v . Electric | Infrastructure | On-going|2018|2025| Enterprise | Yes $ 310000|$  250000|$  250,000|$ 250000 250,000 $ 1,000,000 all future years to $250k/yr. Increased 8
Improvements |control, monitoring and Communication enhancements. Department 80230 Sauers ukiah.com Revenues Adopted
System FYE 21 from $250k.
(<$50,000 each)
Governor speed . . Moved from beginning FYE 21 due to
control & Valve Ugrgf:'[ifasnct: a::iereglioa\;eilri:or Eiliesnt?:\ng' of/(e)::z”ceorn;r:)?s ffreeedubeanctl: ;rraen(s)iltjcoefie:\c/)ic:;zr::: Blectric Utility Technical 80126100. 18047 N/A James iobrien@ecityofy h;iizzii:i) Infrastructure New |2020(2023| Enterprise | Yes Current $ 350,000 $ 350,000 COVID-15. Project was spread between Reviewed
Upgrades P K ) Ve €8 q v Department Services 80230 O'Brien kiah.com R P Revenues ' ’ FYE 22 and FYE 23. Combined into FYE 22
failure or adjustment. Drive
(Hydro) and reduced by $30k.
Oak Manor
. i ili 3 b li@ci
Dr. Overhead to Install cable and associated equipment for replacing the overhead facilities Electric Utility Distribution 80126100 18121 N/A Scott. = ‘n i@cityof | Oak Manor Infrastructure New |2021(2022| Enterprise | Yes Current $ 200,000 $ 200,000 Reduced amount from $500k, moved Reviewed
Underground Department 80230 Bozzoli ukiah.com Dr. Revenues from FYE 21. Moved from FYE 22.
Conversion
Policy and . . . . .
N System design, equipment and installation to conform to mandated industry standards. o " .
Legislated Proposed fire mitigation requirements require selected equipment to be replaced or| Electric Utility Distribution 80126100 18124 N/A Cindy csau?rs cityof Various Infrastructure New |2019(2025| Enterprise | Yes Current $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 $ 400,000 Reduced amount for FYE 20 from $80k Budget
System . Department 80230 Sauers ukiah.com Revenues and amounts from $200k FYE 22 onward.| Adopted
e . protected to reduce fire risk.
Modifications
Hydroelectric . . N . . Reduced amount for FYE 20 from $225k,
. . T Electric Utilit Technical 80126100. James obrien@cityofu . Current .
Plant Transfer |Upgrade existing and provide redundancy for Hydro transfer trip circuit v R 18125 N/A o - Hydro Plant| Infrastructure New |2019(2020| Enterprise | Yes S 3,000 | $ 195,000 $ 195,000 Jand added funds to FYE 21. Moved from | Reviewed
N Department Services 80230 O'Brien kiah.com Revenues
Trip Upgrade - FYE 21.
*Refer to last page of this document for definition of terms used. PAGE 5
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State St.
Underground . . A . .
.. _|Relocates or underground overhead electric, phone and cable TV utilities - Henry to Norton,| Electric Utility . 80126100. Cindy csauers@cityof R Current .
Phase Il, District| . Distribution 18259 N/A N State Street| Infrastructure New |2021(2022| Enterprise | Yes $ 35,000 | $ 850,000 $ 885,000 Reviewed
Mill to Gobbi. Department 80230 Sauers ukiah.com Revenues
5: Overhead to
Underground
Clay St.,
Standley
Fire Mitigation |Matchi 25% funds for FEMA HMG for fil itigati d ding, tati Electric Utilit . 80126100. Cind ityof . Ci t .
're Mitigation |Matching 25% ‘funds for F! > for tire mitigation undergrounding, vegetation| Electric VUIY | gt ibution 18260  N/A indy | csauers@AVOlf o ook | infrastructure | New  |2021|2023| Enterprise | Yes urren $  200000|$ 400,000 |$ 200,000 |$ 50,000 $ 850,000 Reviewed
Grant Matching |[management and design services. Electric equipment and wire. Department 80230 Sauers ukiah.com Bivd Revenues
Baro, a0
_ SUB-TOTAL $ 563,000 | $ 1,890,000 | $ 2,210,000 | $ 940,000 | $ 635,000 | $ - $ 5,675,000
PUBLIC WORKS DEPARTMENT
= . Project -] . . 5
v o a Project A n n A ¥ o n n Estimated Cost per Fiscal Year a . I S
Allocation to Project Contact| Project Improvement | Project imeli Fundin S &| Fundin Funding Type City Council Ry
Project Name Project Description Department Division Org/Object :,"‘ -g . Contact : ) ; N & ; lneline . e E " B Costs to date Totals Comments v “m'l_"‘f-'
£ 5 | Multi-funds Email (s) Location Type Status Source S5 Type Add'l Comments Status e
a2 Name (s) Start| End Lo 21/22 22/23 23/24 24/25 25/26 N
Corporation 1320
Yal:d . This project will remove the Underground Storage Tank cleanup equipment. Public Works Corporation 120824300 18261 N/A Dave Kirch dklr‘fh cityofu Airport Infrastructure New |2021|2022| Enterprise | Yes | Insurance S 150,000 $ 150,000 Reviewed
Remediation Yard 52100 kiah.com
! Road
y
. . . X 1320 . Prioritization and funding source(s) under]
Corporation . . o L . . Corporation |20824300. . dkirch@cityofu . . Current Fiscal Year i > . . \/
P N This project will improve security in order to prevent further break-ins and theft. Public Works P TBD N/A Dave Kirch ) Airport Infrastructure New |2021|2022| Enterprise | Yes . $ - Jreview. Department estimate/request is| Reviewed
Yard Security Yard 80230 kiah.com Revenues Allocation TBD
Road $100,000
Prioritization and funding source(s) under]
review. Department estimate/request is
Corporation Corporation |20824300 dkirch@cityofu 1320 Current Fiscal Year 52,500,000 for existing location; Location
Yard This project will upgrade the Corporation Yard Facilities. Public Works P ‘| TBD N/A Dave Kirch N Airport Infrastructure New |2021|2022| Enterprise | Yes X $ - Jevaluation will need to be completedto | Reviewed
. Yard 80230 kiah.com Revenues Allocation TBD . .
Rehabilitation Road determine best long location for the yard
land/or continued use of existing site.
Project specifics will require additional
. 5 3100 Vichy [Council review. Moved from FYE 20 to
70224500. teriksen@cityof| In Current Budget
Landfill Closure |This project will permanently close the Landfill Disposal site per Federal Mandates. Public Works Landfill 18025 N/A Tim Eriksen N @city Springs Infrastructure 2021|2022| Enterprise | Yes $ 10,343,287 $ 10,343,287 |FYE 21. EIR Litigation in progress. 8
80230 ukiah.com Progress Revenues R A Adopted
Road Construction projected for FYE 22 so
moved from FYE 21.
SUB-TOTAL:| $ - $ 10,493,287  $ - $ - $ - $ - $ 10,493,287
WATER RESOURCES DEPARTMENT
Project
] Project " d . w g Estimated Cost per Fiscal Year 9
. . L A B @ 2 |Allocation to| Project Contact| Project Improvement | Project | Timeline | Funding |.S E£| Funding Funding Type City Council]l Skl Rt
Project Name Project Description Department Division Org/Object| ‘5 € Multi-fund Contact Email Locati T ey s 2 E T Add'l C q Costs to date Totals Comments S '\ ‘
& 3|Multi-funds| oo ) mail (s) ocation ype atus fooif End ource | 5 ko ype omments 21/22 2/23 23/24 24/25 25/26 atus B
Henderson L.ane Project is needed in order to upgrade a failing water main. This is needed in order to provide| Water Water 82227113. . jthiele@cityofu | Henderson In . Current Design Complete. Moved from FYE 20to Budget
Water Main 18051 N/A Jarod Thiele: N Infrastructure 2018|2022| Enterprise | Yes $ 15,800 $ 70,000 $ 70,000FYE 21 due to COVID-19. Reduced
potable water to the Water customers. Resources |Treatment Plant| 80230 kiah.com Lane Progress Revenues Adopted
Replacement amount from $150k.
Water Main Plan for water main replacements throughout the City. Water Wat(?r 82227113 18072 N/A Jarod Thiele thle!e cityofu Various Infrastructure | On-going |2020|2026| Enterprise | Yes Current S 500,000/ $ 1,500,000 $ 1,500,000( $ 1,500,000/ $ 1,500,000| $ 6,500,000 Added funding for FYE 25 and FYE 26 Budget
Replacements Resources Operations 80230 kiah.com Revenues Reduced FYE 22 from $1.5M. Adopted
Environmental documentation is
complete. Design began in December,
Phase 4 This project will provide an additional irrigation source for City Parks, Golf Course, Cemeteryj Water 83027330 swhite@citvofu Brush New Will be funded b 2018. Modified funding comments to Reviewed
- . . . @city: . - i
and Schools. This will reduce the demand on the potable water system and reduce discharge| Recycled Water 18052 N/A Sean White N Streetto | Infrastructure New |2024|2025| Enterprise | Yes v S 43,700 $ 18,500,000 $ 18,500,000 Jeliminate a shared cost with Sewer. and
Recycled Water ) . Resources 80230 kiah.com Revenues grant/loan.
to the Russian River Golf Course Moved budget from FYE 21. Moved from| Supported
FYE 22 due to COVID-19 - feasibility still
under review.
Chlorine
Residual Engineering and installation. Critical safety valve to monitor the outflow of chlorinated Water Wastewater [84427221. . dkirch@cityofu | 300 Plant . Current R .
) ~ 18054 N/A David Kirch N Infrastructure New |2018|2022| Enterprise | Yes $ 150,000 $ 150,000 JRebudgeting. Moved from FYE 20. Reviewed
Valve/Alarm on |water into the river. Resources |Treatment Plant] 80230 kiah.com Road Revenues
Discharge
Dora Street i j i i i ithi i .
>1 This project will replace the sewer main on Dora Street from Mill Street to Grove Avenue as| Sewe.r 84427221. N/A Jarod Thiele thle.le@cltyofu Dora Street| Infrastructure New |2022|2023| Enterprise | Yes Current s 400,000 Contingent upon rate study. Moved from
Utility well as all sewer laterals Operations 80230 kiah.com Revenues
Improvement Water 18127 s 1,200,000 FYE 21. Note that rate study based on Reviewed V
i j i i i Resources . thiele@city; e happening in FYE 21. Moved from FYE
Project- Water This project will replace the water.maln on D{)ra Street from Mill Street to Grove Avenue as| Watn?r 82227111 N/A Jarod Thiele thle!e cityofu Dora Street| Infrastructure New |2022|2023| Enterprise | ves Current S 800,000 pp! g
& Sewer well as all hydrant, valves and service connections Operations 80230 kiah.com Revenues 22.
Replace Heat |This project will replace deteriorating heat exchangers for the operation of the Digester and Water Wastewater |84427221. e dkirch@cityofu | 300 Plant . Current .
P 's proj P & 8 P 8 18131]  N/A | David Kirch [ Infrastructure | New |2023|2024| Enterprise | ves $ 750,000 $ 750,000 |Moved from FYE 21 due to COVID-19. | Reviewed
Exchangers |Boilers Resources |Treatment Plant] 80230 kiah.com Road Revenues
Rehabilitation Upgrade the enclosure and electrical components in the structure enclosing the booster Water Water 82227113 dkirch@cityofu Current
of Zone 2 Pg| R N p N J N TBD N/A David Kirch N Golf Course| Infrastructure New |2024|2025| Enterprise | Yes S 50,000 $ 50,000 Moved from FYE 23 due to COVID-19. Reviewed
pump for Pressure Zone 2 to increase reliability and security Resources Operations 80230 kiah.com Revenues
Booster Pump
Replace Water . . :
. Replace the 16 inch steel water main from North State Street to North Bush Street| Water Water 82227113. dwbrown@cit Low Gap R Current .
Main on Low . . N TBD N/A Don Brown N Infrastructure New |2024|2025| Enterprise | Yes $ 500,000 $ 500,000 [Moved from FYE 22 due to COVID-19. Reviewed
Gap Street concurrent with Phase 4 of the Recycled Water Project Resources Operations 80230 ofukiah.com Street Revenues
Removed budget from FYE 21 due to
Replace Var.lous Replace water mains on Clay Street, Pine Street, Spring Street, etc. Water Wat(?r 82227113 18262 N/A Don Brown dwbrc?wn it Various Infrastructure New 2021|2022]| Enterprise | Yes Current S 400,000 $ 400,000 _COVID 19 Increcjis«?d budget frur‘n $250k Reviewed V
Water Mains Resources Operations 80230 ofukiah.com Revenues in FYE 22, and eliminated $250k in FYE
23, 24 and 25.
Replace Sewer Replace the 15 inch and 6 inch sewer main from North State Street to North Bush Street Water Sewer 84427222 dwbrown@city | Low Ga Current
Main on Low P . . . TBD N/A Don Brown N P Infrastructure New |2024|2025| Enterprise | Yes S 500,000 $ 500,000 [Moved from FYE 22 due to COVID-19. Reviewed
Gap Street concurrent with Phase 4 of the Recycled Water Project Resources Operations 80230 ofukiah.com Street Revenues
Reseal Wash . Water Wastewater |84427221. ahodge@cityof | 300 Plant . Current Budget V
Water Basins Remove and Replace Seal on Wash Water Basins Resources | Treatment Plant| 80230 18192 N/A Alan Hodge ukiah.com Road Infrastructure New |2020|2021| Enterprise | Yes Revenues S 40,000 $ 40,000 Moved from FYE 21. Adopted
Water Wastewater |84427221 ahodge@cityof | 300 Plant Current Moved from FYE 22 due to COVID-19.
Upgrade PLC's |Upgrade old Programmable Logic Controls. ‘| TBD N/A Alan Hodge N Infrastructure New |2023|2025| Enterprise | Yes S 350,000 $ 350,000 |Moved from FYE 24, and increased from | Reviewed V
Resources |Treatment Plant| 80230 ukiah.com Road Revenues 5200k
*Refer to last page of this document for definition of terms used. PAGE 6
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Sludge Lagoon e Water Wastewater |84427222. ahodge@cityof | 300 Plant Facilities/ . Current .
Pi I d ficat| for th | of sludge fi the sludge || . 18257 N/A Alan Hod N 2021(2023| Ent: Yi 50,000 400,000 450,000 R d
Remediation repare plans and speciiications for the removal of sludge from the slucge fagoon Resources |Treatment Plant| 80230 / an Hodge ukiah.com Road Buildings/Land ew nterprise e Revenues $ s $ eviewe
Recondition Recondition the levees on the Percolation Ponds. Water Wastewater 184427221 TBD N/A Alan Hodge _g_@_v_ahOd_ e@cityof | 300 Plant Infrastructure New |2024|2025| Enterprise | Yes Current $ 200,000 $ 200,000 Eliminated 5200k for 2 prior years due to Reviewed
Levees Resources |Treatment Plant| 80230 ukiah.com Road Revenues COVID-19.
SUB-TOTAL:| $ 59,500 | $ 1,210,000 | $ 3,100,000 | $ 2,250,000 | $ 21,600,000 | $ 1,500,000 | $ 29,660,000
TOTALS FOR INFRASTUCTURE : $ 622,500 | $ 15,493,287 | $ 5,458,385 | $ 3,190,000 | $ 23,574,200 | $ 1,500,000 | $ 49,215,872
*Refer to last page of this document for definition of terms used. PAGE 7
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PUBLIC WORKS DEPARTMENT
q Project ° A e
s o . Project . . . . » 9 . . Estimated Cost per Fiscal Year " " I S
8 o A 29
Allocation to Project Contact| Project Improvement | Project Fundin = Fundin, Funding Type City Council o
Project Name Project Description Department Division Org/Object °°-'- 'E M It'fl d Contact ]E il L ]t' pTv st ]t RIS su ing IS :;: "ll' ing Ad:‘ICI B TYP q Costs to date Totals Comments ! ‘S’t tu ! 'L‘"\'Rm'
& 2| MG | yame (s) mallGc} ocation ype 28 Astart| end [ SO |2 8 ype omments 21/22 22/23 23/24 24/25 25/26 EIB ©
Dora Street 12024200. Special Current
Utility This project will replace the water main, sewer main and reconstruct the street on Dora . . . 80230 . jthiele@cityofu Streets & Rights 202212023 Revenue ves Revenues Measure ¥ $ 2,000,000 Moved from FYE 21, and added $700k to X
. Public Works Engineering 18127 Yes Jarod Thiele: N Dora Street New - $ 2,700,000 Reviewed V
Improvement |Street from Mill Street to Grove Avenue. 50024220. kiah.com of-Way Special Current Measure Y cost. Moved from FYE 22.
. 2022|2023 Yes Gas Tax S 700,000
Project 80230 Revenue Revenues
East Clay Street |This project will improve East Clay Street from Main Street to the Railroad Crossing in order| 12024200 teriksen@cityof Streets & Rights Special New Introduced and discussed at the January
Improvement |to facilitate the development of the new Courthouse site. This project includes water, sewer,| Public Works Engineering ‘| 18128 No Tim Eriksen N v Clay Street s New |2024(2025 P No Measure Y $ 750,000 $ 750,000 |16, 2019 Council meeting. Moved from Reviewed
B . e X e . X 80230 ukiah.com of-Way Revenue Revenues
Project pedestrian facilities and drainage facilities as well as reconstruction of the street section. FYE 21. Moved from FYE 23.
. L - . " . . 12024200. . jthiele@cityofu| Various |Streets & Rights]Complete Special Current Ongoing work. Ellmlna?ed FYE21 due to .
Street Striping |This will update striping on streets in selected areas. Public Works Engineering 18251 N/A Jarod Thiele! N 2019|2026 Yes Measure Y $ 50,000( $ 60,000| $ 60,000 | $ 60,000 $ 60,000| $ 290,000 JCOVID-19. Added funding to FYE 25 and Reviewed
52100 kiah.com Streets of-Way d Revenue Revenues 6
12024200 ” ivof Orr Street s & Righ | Canital N The City has received $150k to fund a
A t it treet: t t . .
Public Works [ Engineering |~ "~ Yes  |Tim Eriksen |2 lf_e:@c' YOU  atorr reefsw ghts . " 2021|2022 Pa’_" & ves N ew CDBG Grant $ 150,000 planning study for Orr Street Bridge and
ukiah.com Creek or-Way rogress rojects evenues the Orr Street transportation corridor.
Activities include completion of a study
Orr Street [to analyze existing conditions of the
Bridee This project will improve the bridge on Orr Street at Orr Creek. 18065 $ 404,438 |street, including the transportation Reviewed
8 corridor and bridge, as well as the
Orr Street completion of a plan and preparation of
25124220. terik ityof| Streets & Right: | Capital N ificati
Public Works Engineering Yes Tim Eriksen e s.en@cl - at Orr reets ights " 2022|2023 ar_” ; Yes ew S 254,438 plans and specifications and an
80230 ukiah.com Creek of-Way Progress Projects Revenues Engineer's Cost Estimate to be used for a
future public improvement project.
Low Gap Road Low Gap Sliﬂ’;:::gn Design authorized, but project requires
and North Bush |This project will complete the environmental, ROW, and design phases for a roundabout at| . . . 50924210. " . teriksen@cityof| Streets & Rights: In Special Current ! additional Council review. Moved from Budget
Street Low Gap Road and N. Bush St. Construction phase not currently funded. Public Works Engineering 80230 15024 N/A Tim Eriksen ukiah.com KO:i:nsci N of-Way Progress 202112022 Revenue ves Revenues EZ:ZtirnUC:\;z: $ 750,000 $ 750,000 FYE 22, and reduced from $1.5 mil due Adopted
Roundabout : 8 to COVID-19. Moved from FYE 21.
Approved.
Going out to bid. Budget will be utilizing
FYE 21 anticipated revenue. Had utilized
Slurry Seal 12024200, Daniel |dflores@cityofu| Various |[Streets & Rights{Complete Special Current this year's budget for other projects. Budget
ry. This project will improve the Streets network. Public Works Engineering 18252 N/A " e P 2019|2026 P Yes Measure Y $  426,000| $ 350,000| $ 400,000 $  250,000( $ 250,000 $ 250,000| $ 1,500,000 Jincreased budget from $200k FYE 22. 8
Project 52100 Flores kiah.com Streets of-Way d Revenue Revenues Adopted
Increased budget from $400k FYE 21,
from $200k in FYE 23, and from $200k in
FYE 24. Added budget in FYE 25 and 26.
Gobbi
Gobbi/Main . . X . . . . o 50724620. . jthiele@cityofu| Street/ |Streets & Rights: Special New Will need to apply .
Traffic Signal This project will alleviate traffic for better vehicle flow. Public Works Traffic Signal 80230 18073 N/A Jarod Thiele! tiah.com Waugh of-Way New |2022|2023 Revenue No Revenues | for STIP funding. S 800,000 $ 800,000 [Moved from FYE 22 due to COVID-19. Reviewed
lane
Main Stree.t . R . . . . 12024200. Andrew |astricklin@cityo N Streets & Rights Special Current .
Reconstruction |Reconstruct Main Street, from Gobbi to Mill. Public Works Engineering TBD N/A . N Main Street New 2022|2023 Yes Measure Y $ 500,000 $ 500,000 [Moved from FYE 22 due to COVID-19. Reviewed
N 80230 Stricklin fukiah.com of-Way Revenue Revenues
Project -
Clara Avenue Moved from FYE 21. Moved from FYE 22.
. 12024200. Jason jbenson@cityof! Clara Streets & Rights New o .
Reconstruction |Reconstruct Clara Avenue, from State to Orchard. Public Works CDBG TBD N/A N e New 2021|2022 TBD Yes TBD $  2,000,000| $ 2,000,000 JFormerly thought to be eligible for CDBG | Reviewed V
N 80230 Benson ukiah.com Avenue of-Way Revenues .
Project - funding.
Leslleftre.et . . . . . 12024200. Jason jbenson@cityof . Streets & Rights: Grant New CDBG Funding .
Rehabilitation |Rehabilitate Leslie Street, Gobbi to Perkins. Public Works CDBG TBD N/A N Leslie Street| New 2022|2023 Yes B $ 1,500,000 $ 1,500,000 [Moved from FYE 21. Reviewed
N 80230 Benson ukiah.com of-Way Funded Revenues Opportunity
Project
Perkins Street
Storm. Dra.ln and|This project will add a storm drain on East Perkins Street and widen the intersection at public Works Streets 10024620 18D N/A AnFlreyv astrlclflln@mtyo East Perkins| Streets & Rights: New 202202023 Special No New Measure Y $ 2,277,000 s 2,277,000 Reviewed
Widening Orchard Avenue to add another East Bound through lane. 80230 Stricklin fukiah.com Street of-Way Revenue Revenues
Project
South Ukiah This project will overlay S. Dora Street from Beacon Lane to Washington, and S. State Street| 12024200, Andrew |astricklin@cityo Streets & Rights Special Current
Rehabilitation prol v . . . 8 Public Works Streets 18254 N/A . N Dora/State s New |2021|2022 P Yes Measure Y $ 2,200,000 $ 2,200,000 Reviewed
Project from Beacon Lane to Observatory, including ADA pedestrian improvements. 80230 Stricklin fukiah.com of-Way Revenue Revenues
Great Redwood | _ . . . . . . . . 51124210. Jason jbenson@cityof| Railroad |Streets & Rights: Grant New Urban Greening Grant has been awarded. Moved full X V
Trail- Phase 4 This project will extend the Great Redwood Trail from Commerce Drive to Norgard Lane Public Works Engineering 30230 18253 N/A Benson ukiah.com ROW of-Way New |2021|2023 Funded Yes Revenues Grant S 3,563,212 $ 3,563,212 oroject for completion in FYE 22. Reviewed
Great Redwood | 5 . . . . . Jason jbenson@cityof| Railroad |Streets & Rights Grant New Urban Greenin .
B This project will extend the Great Redwood Trail from Brush Street to Hensley Creek Road Public Works Engineering TBD TBD N/A N e New |2022|2024 No 8 S 275,000 [ $ 8,000,000 $ 8,275,000 Reviewed
Trail- Phase 5 Benson ukiah.com ROW of-Way Funded Revenues Grant
Gobbi Stre.et Reconstruct Gobbi Street in 2 separate projects (US101 to State Street) and (State Street to| public Works Engineering 12024200 18D N/A AnFlreyv astrlclflln@mtyo Gobbi Streets & Rights: New 2023|2024 Special Yes Current Measure Y $ 1,500,000 s 1,500,000 Reviewed
Reconstruction |Dora Street) 80230 Stricklin fukiah.com Street of-Way Revenue Revenues
Hastings/Airport Public Works Engineering wiH‘ éna!yze and develop a cvoncept‘ua\ plan for an alternative
transportation route and/or mitigation measures for Hastings/Airport Rd north of the Ukiah . .
Road Municipal Airport in an effort to accommodate a future runway extension to 5,000 feet teriksen@cityof| Hastings/Ai | Streets & Rights Current FYE 22 project - no budget impact as the Not
Alternative P P ) ) ) v A ! ‘| Public Works Engineering N/A TBD N/A Tim Eriksen N ¥ 8 8 New ]2021(2022 N/A Yes N/A $ - Jwork will be done by in-house .
Transportation The expanded runway alternative will be evaluated during the review and update of the| ukiah.com rport Road of-Way Revenues engineering staff Reviewed
RF::ute airport land use plan (ALP) and is an important step to ensure the Ukiah Airport is prepared 8 s )
to accommodate future aviation needs of the region including fire service.
Airport Park |Public Works Engineering will analyze and develop a conceptual plan for a south extension of] . . . . FYE 22 project - no budget impact as the
k flA Park Righ C N
Blvd South  |Airport Park Blvd. out of the Redwood Business Park and connecting to southern Ukiah] Public Works Engineering N/A TBD N/A Tim Eriksen ted sen@cltvo irport Park{ Streets & Rights New 2021|2022 N/A Yes urrent N/A $ - Jwork will be done by in-house _O[
R L ukiah.com Blvd of-Way Revenues . . Reviewed
Extension transportation infrastructure. lengineering staff.
SUB-TOTAL:} $ 426,000 | $ 7,063,212 | $ 8,766,438 | $ 9,810,000 | $ 1,060,000 [ $ 2,310,000 | $ 29,009,650
TOTALS FOR STREETS & RIGHTS-OF-WAY : $ 426,000|$ 7,063,212 |$ 8,766,438 | $ 9,810,000 | $ 1,060,000 | $ 2,310,000 | $ 29,009,650
*Refer to last page of this document for definition of terms used. PAGE 8
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VEHICLES, MACHINERY & EQUIPMENT
AIRPORT
. Project ° 5 A
8 o . Project . . . . . b 2 . . Estimated Cost per Fiscal Year . ; -
Project Name Project Description Department Division Org/Object % 'E /:;:0:::!;0:;: Contact Pro]:;:ﬁ‘::; act L::?‘e.; Impr:ve:\ent ';::jtec: imeline F::i:f 2= F‘fr"dl:g A;:I":dclzi\::::ts Costs to date Totals Comments Cms’:;:u:ul \ :'
a 2| Name (s) ' ! ve Y8 |start| End u | 21/22 22/23 23/24 24/25 25/26 u *
Rebl 20,000 Current tank is a split fuel system, containing both Jet A fuel and Avgas. Conversion to Jet A
eplace 20, is necessary to maximize the fuel sources for the airport, and provide better service to its| . Vehicles, Moved from FYE 20. Current revenues
gallon fuel tank customers Airport Airport 779252004 15042 N/A Greg Owen gowen@cityofuf 1411 South Machinery & n 2021|2022| Enterprise | Yes Current $ 150,000 $ 150,000 Jmay not be adequate, external fundin; Reviewed
with 20,000 ) P P 80100 i kiah.com State Street K M Progress P Revenues ! ’ u q ! 8
I Equipment may be necessary.
|gallon Jet A tank
Current tank is a split fuel system, containing both Jet A fuel and Avgas. Conversion to Jet A| Shared with Spent over $15k this past year for rental
is necessary to maximize the fuel sources for the airport, and provide better service to its| 100 Parks, 1320 Vehicles of a unit. Moved from FYE 22. If new
Water Tender - |customers. . . 77925200. 100 Streets, o dkirch@cityofu ] ) ’ . Current Fire Tender is approved for FYE 22, the .
Airport Airport V2543 David Kirch Airport Machinery & | Deferred |2022|2023| Enterprise | Yes 10,000 10,000 o N Reviewed
Shared Cost P P 80100 820 Water, kiah.com R:ad Equi me\:\t P Revenues s $ replaced unit will become available for
and 840 quip other City departments, and this item wiIII
Wastewater [then be eliminated,
SUB-TOTAL:| $ - $ 150,000 | $ 10,000 | $ - $ - $ - $ 160,000
COMMUNITY SERVICES DEPARTMENT
. Project ° q A I «
8 8 Project » 90 Estimated Cost per Fiscal Year k
T o - . . . . . " c 2 " " P . "
Allocation to Project Contact| Project Improvement | Project Fundin, = Fundin, Funding Type City Council o Rieach
Project Name Project Description Department Division Org/Object °°-'~ 'E . ! Contact d ) d . prov d llimelihe uncing = £ uncing u, ing Typ Costs to date Totals Comments 1ty Council] i \m]
£ 5 | Multi-funds Email (s) Location Type Status Source S5 Type Add'l Comments Status N
a2z Name (s) Start| End i3 21/22 22/23 23/24 24/25 25/26 W
300 Vehicles,
Replacement Replacement of vehicles that are no longer cost effective to repair. Cumm.unlty Parks 10022100 V737 N/A Jarrod me Fr cityofu Seminary Machinery & New |2022|2023| General No Current S 40,000 $ 40,000fMoved to FYE 22. Moved to FYE 23. Reviewed
Truck Services 80100 Meyer kiah.com . Revenues
Avenue Equipment
300 Vehicles,
Replacement . . . Communit 10022100. Jarrod  |imeyer@cityofu . o Current .
P Replacement of vehicles that are no longer cost effective to repair. . v Parks 18066 N/A ) Seminary | Machinery & New |2023|2024| General No S 55,000 $ 55,000 |Moved to FYE 24 Reviewed
Truck Services 80100 Meyer kiah.com . Revenues
Avenue Equipment
Replacement . . . 300 Vehicles,
Truck- Building |Replacement truck is necessary Cumm.unlty E"ulldlng 20822500 V2642 N/A Kerry krand.all cityof Seminary Machinery & | Deferred |2022(2023| General No Reserves S 48,000 $ 48,000fMoved to FYE 22. Moved to FYE 23. Reviewed
R Services Maintenance 80100 Randall ukiah.com N
Maintenance Avenue Equipment
There are currently two bucket trucks, Vehicle #2221, a 1992 Ford F450 which is being put
Bucket Truck |int lus in fiscal 2017/2018, and Vehicle #2230, a 1995 Ford F450, which will be kepf] . . . " 1320 Vehicles, 5
. u !n osurp.usln I.Sc.a Year / . and ve Ic.e i or which wi .e e_p Community 10022100. Shared with L dkirch@cityofu K € _Ic ©s Current Look to match replacement with surplus X
Replacement - |into service until it is replaced. It is used to trim street and park trees, and also assists in . Parks V2224 David Kirch . Airport Machinery & | Deferred |2022|2023| General No $ 55,000 $ 55,000 AR Reviewed
N N ) . . . . . Services 80100 100 Streets kiah.com . Revenues from Electric Utility. Moved to FYE 23.
Shared Cost |hanging banners which promote City services and activities which benefit the community| Road Equipment
Two divisions share the cost: $100,000 total
[Reduced amount from $10k to split cost
Shared with with Airport based ‘on anticipated use.
100 Streets Spent over $15k this past year for rental
The current water tender no longer meets emission standards and is inoperable. Will be| . . ! . . 1320 Vehicles, of a unit. Moved from FYE 21 due to
Water Tender - B N N N Community 10022100.| 779 Airport, L dkirch@cityofu . N . Current .
used to water street trees, Riverside Park, fill Vactor trucks and be available to support . Parks TBD David Kirch N Airport Machinery & | Deferred |2022|2023| Enterprise | No $ 10,000 $ 10,000 COVID-19. Moved from FYE 22. If new Reviewed
Shared Cost . . . ) . Services 80100 820 Water, kiah.com . Revenues ) )
mowing and Fire operations. Five divisions share the cost: $150,000 total and 840 - Road Equipment Fire Tender is approved for FYE 22, the
replaced unit will become available for
Wastewater y o .
other City departments, and this item will]
then be eliminated.
N . . . 300 Vehicles, Increasing park acreage requires increase
Parks Service . . R L Community 10022100 .| Jarrod meyer@cityofu N N Current N N . . . .
R EV/Low Fuel/Hybrid Vehicle(s) for Service of Park Facilities. . Parks V3765 N/A N Seminary Machinery & New [2021|2022| General Yes $ 40,000 $ 40,000(in Park staffing, which will also require an] Reviewed
Vehicle Services 80100 Meyer kiah.com K Revenues " 5
Avenue Equipment additional vehicle.
Generator
Installation at c it Conf 73022600 18265 di@cityof| 411 West Vehicles, N Not
the Ukiah Valley|Generator for the Ukiah Valley Conference Center. omm.um ¥ onterence ‘| /1826 N/A Mel Grandi mgrah ecityo es Machinery & New 2021|2022 CDBG Yes ew Grant funds. S 120,845 $ 120,845 .o
Services Center 80100 ukiah.com Clay Street K Revenues Reviewed
Conference 6 Equipment
Center
Purchase of materials and supplies necessary to build a 40' x 100' ice skating rink. Will
include rink floor, all piping & hoses, dasherboards, access gates, board anchors, Ice Wizard . . -
resurfacer, gas powered edger, 300 pairs of rental skates, ice skate sharpener, 95 black] Communit 31422860. Jake jburgess@cityof| 411 West Vehicles, Current purchase will has a positive rate of return
Ice Skating Rink ) 83s P ¢ edger, S0 p " ' pener, i unity Ice Rink 18103]  n/A € Machinery & | New [2021]2022| Enterprise | ves $ 150,000 $ 150,000 |within two years. Moved from FYE 21 du¢] Reviewed
rubber mats, vapor barrier, 500 gallons of glycol, ice skate racks and all other necessary ice| Services 80100 Burgess ukiah.com Clay Street K Revenues
N A | Equipment to COVID-19. Moved from FYE 22.
tools. Chiller and tent would be rented annually. The cost of this purchase is less than the|
cost of renting the same materials for 2 years.
SUB-TOTAL:| $ - $ 160,845 | $ 303,000 | $ 55,000 | $ - $ - $ 518,845
CITY MANAGER DEPARTMENT
- A Project ° : " q
t o q Project A A A A " 2o t . Estimated Cost per Fiscal Year " q 2N
s &= Daach
Project Name Project Description Department Division Org/Object; °°—'- 'g /:;:0:::!;0:;: Contact Pro]:;:ﬁ‘::; act L::?‘e.; Impr:ve:\ent ';::jtec: ijmeline F::T:: 2 g F‘fr"dl:g A;:I":dclzi\::::ts Costs to date Totals Comments Cms’:;:u:ul \""\"L-'
a 2|t Name (s) ' ! ve Y8 |start| End u | 21/22 22/23 23/24 24/25 25/26 u ©
Funded by line of credit loan proceeds
being secured by Finance as part of a
larger capital improvement funding
Parking Meter Economic  |64012600. tboyl@cityofuki Vehicles, Current strategy. Moved from FYE 20 year. Budget
B Replacing parking meters. City Manager ‘| 18165 N/A Traci Boyl Downtown | Machinery & | Deferred |2021(2022| Enterprise | Yes S 400,000 $ 400,000 Jinstallation will coincide with Streetscape g
Replacement Development 80230 ah.com K Revenues . . Adopted
Equipment Project. Funding secured through bond
issuance; project put on hold due to
[COVID-19 and will resume when market
conditions allow. Moved from FYE 21.
SUB-TOTAL:| $ - $ 400,000 | $ - $ - $ - $ - $ 400,000
ELECTRIC UTILITY DEPARTMENT
q Project ° q A
] Project o
. . L . B ki 2 |Allocation to J Project Contact| Project Improvement | Project | Timeline Funding |£ ;% Funding Funding Type e aicestiberieca et City Council
Project Name Project Description Department Division Org/Object| ‘5 € Multi-fund Contact Email (s) Locati T stat s 2E T Add'l G q Costs to date Totals Comments stat
& 3|Multifunds | e ) mail (s ocation ype atus | end ource | 5 g ype omments 21/22 22/23 23/24 24/25 25/26 atus
Vehicles,
Electric Meter |Electric Meter Replacement and cloud based data management system improving customer| Electric Utilit: Technical 80126100, Cind csauers@cityof . . In . Current Currently in the planning stage. Moved Budget
P ! ‘manag v proving v r 15080  N/A v : h Electric Sy Machinery & 2018[2022| Enterprise | ves s 1000|$ s00000[$ 2000000 $ 2,500,000 v In the planning stag 8
Replacements |access to outage information, usage data and provide customer selectable notifications. Department Services 80100 Sauers ukiah.com Equipment Progress Revenues from starting FYE 21. Adopted
*Refer to last page of this document for definition of terms used. PAGE 9
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Vehicles,
Replaces a high capacity fork lift due to 1. Air quality standards to update/improve engine| Electric Utilit . 80126100. . tsanto@cityofu . . Current Moved to FYE 22. Increased amount .
Lift p . g pacity . , . ‘q v P /imp 8 v Distribution E1721 N/A Tim Santo ) N/A Machinery & New |2021(2022| Enterprise | Yes S 125,000 $ 125,000 Reviewed
emissions and 2. Due to the equipment’s condition and age. Department 80100 kiah.com Equi " Revenues [from S$70k.
quipmen
Vehicles EV options will hit market in FYE 21/22;
Utility/Inspector| . Electric Utilit P 80126100. ) tsanto@cityofi . . . Ci t Pl d for FYE 22/23 t lit: .
lity/Insp Replaces 2003 F250 with EV Truck ectric LUty Distribution TBD N/A Tim Santo san‘o citvoly N/A Machinery & New |2022(2023| Enterprise | Yes urren $ 90,000 $ 90,000 anne_ or _ /23 to ensure .qua "y Reviewed
Truck Department 80100 kiah.com K Revenues of vehicle outside of 1st Generation
Equipment
models.
Electric Utilit 80126100. tsanto@cityofu Vehicles, Current
Trouble Truck |Replaces V2233 Ford F-550 AT40-G Articulating Telescopic Aerial Lift Super cab. v Distribution TBD N/A Tim Santo ) N/A Machinery & New |2024(2025| Enterprise | Yes $ 200,000 $ 200,000 Reviewed
Department 80100 kiah.com N Revenues
Equipment
SUB-TOTAL:| $ 1,000 | $ 625,000 | $ 2,090,000 | $ 200,000 | $ - $ - $ 2,915,000
FINANCE DEPARTMENT
B Project °
o Project o i i
. . . . . E 2 |Allocation to J Project Contact| Project Improvement | Project | Timeline Funding |£ 5}% Funding Funding Type Estimated Cost per Fiscal Year City Council
Project Name Project Description Department Division Org/Object| ‘5 € Multi-fund Contact Email Locati T stat — 1 s o= T Add'l G q Costs to date Totals Comments stat
& 3 |Multifunds | e ) mail (s) ocation ype atus fcio | End ource | 5 3 ype omments 21/22 22/23 23/24 24/25 25/26 atus
Truck - l.JtI|Ity ) ‘ . . i T 20513300. . . |Imartin@cityoful 3(,)0 Vehllcles, Internal New i
Service Current vehicle approaching the end of it's useful life. Finance Utility Billing TBD N/A Lori Martin Seminary Machinery & New 2022|2023 . No S 35,000 $ 35,000 Reviewed
80100 kiah.com . Service Revenues
Attendint Avenue Equipment
SUB-TOTAL:| $ - $ - $ 35,000 | $ - $ - $ - $ 35,000
FIRE AUTHORITY
. Project ° q A 3
] . Project . . . . . 2o . . Estimated Cost per Fiscal Year . Al s
Allocation to Project Contact| Project Improvement | Project Fundin, = Fundin, Funding Type City Council| 50,
Project Name Project Description Department Division Org/Object “o-'- 'E . ! Contact d ) d . prov d llimeline uncing IS :;: uncing u, ing Typ Costs to date Totals Comments £y Sound ‘5"12“"-'
£ 5 | Multi-funds Email (s) Location Type Status Source S5 Type Add'l Comments Status A
ez Name (s) Start| End i 21/22 22/23 23/24 24/25 25/26
gggsnewzggrsnznhand/gzgg :le;lclgt:/ould setrve.las a Dlvflsl%ré i;;ef:hvehlc}:e.l IttW|II re.pla‘ce ?— Vel Moved from EYE 21 due to COVID-19.
,a ev , with current mileage o ,495. The vehicle transmission is| . 5 ehicles,
Command/ . v i ) ) g. . i . . T 10021210, Doug dhutchison@cit| 1500 South ) New Increased the amount from $50k to .
. . currently failing, leaving the vehicle unfit, unreliable, and leaving team members in a| Fire Authority City Fire V3165 N/A . ) Machinery & New 2021|2022 General Yes S 75,000 $ 75,000). . L Reviewed
Chief Vehicle i ) N . ) N N . 80100 Hutchison | yofukiah.com |State Street . Revenues include vehicle outfitting. Moved from
possibly unsafe or life-threatening environment during fire suppression activities. However, Equipment FVE 21
the vehicle can be repurposed as a non-suppression utility vehicle for the department. :
This new Command/Chief vehicle will serve as a Command/Chief vehicle. It will replace D-
2, a 2007 Chevy 2 HD with 84,072 miles. This vehicle' ission is al I Vehicl Purch Fi i
Command/ 680 ,a 200 - evy §00 with 84,072 mi es is vel IF e's travnsm\ssw‘on is also Furrenty ) ) o 91721400. Doug dhutchison@cit] 1500 south el .\c es, o New urchase cost c9vers \rve Serv1§e Not
. . failing along with multiple other problems, leaving the vehicle unfit, unreliable, leaving team| Fire Authority District Fire 18277 N/A h N Machinery & New ]2021[2022| District Yes $ 75,000 $ 75,000 Emergency Vehicle outfitting (Lights, .
Chief Vehicle N . R i X . § X 80100 Hutchison | yofukiah.com [State Street R Revenues X . Reviewed
members in a possibly unsafe or life-threatening environment during fire suppression Equipment Siren, Radio's, etc.,)
activities. This vehicle will be decommissioned and placed as surplus.
It is recommended to replace our aging gas powered hydraulic auto extrication equipment, .
”p N g" € 6as p y . . auip 91621400. . The first set has been purchased and
Auto Extrication commonly know as the "Jaws Of Life". Replacement units will consist of newer technologyj 80100 & b dhutchi itl 1500 south Vehicles, Special c ¢ laced int . s d set has b Budget
uto Extricati ou utchison@ci ou ecial urren aced into service. Second set has been udge
N battery operated E-Hydraulic extrication equipment. These newer units will eliminate heavy| Fire Authority |City/District Fire 18101 Yes .g ) Machinery & | Ongoing |2019(2022 P Yes Prop. 172 S 57,274| $ 33,000 $ 33,000 P ) g
Equipment . L . . . K 25321210, Hutchison | yofukiah.com |State Street R Revenue Revenues purchased. Final purchase set planned Adopted
gas powered motors and associated hydraulic lines increasing mobility and range of use. This| Equipment
. R . . 80100 for FYE 22.
will be a three year phased purchase to replace the units currently in service.
This specialized unit is necessary and mandatory to fill Self-Contained Breathing Apparatus| Vehicles
SCBA Bottles crucial for the Ukiah Valley Fire Authority to carry out our mission of saving and| _. 5 o 10021210, Doug dhutchison@cit| 1500 South . ’ New [This will require new funding. Moved .
Fire Authorit City Fire 18195 N/A Machinery & New |2021|2022| General Yes 60,000 60,000 Reviewed
Compressor |protecting life, property, and the environment. This unit will be housed at the Central v v 80100 / Hutchison | yofukiah.com |State Street Equi me\:\t Revenues $ $ ’ from FYE 21 due to COVID-19.
Station and will replace our current mobile air unit, which is currently out of service. quip
This unit is critical for sanitation of fire protection gear and equipment used and worn b
. X P 8 q. P . Y . . Vehicles, [This will require new funding. Moved
SCBA/Gear |team members, due to the increasing awareness of cancer causing exposures faced by Fire| _ . . . 10021210.| Doug dhutchison@cit| 1500 South N New .
. . N N Fire Authority City Fire 18196 N/A N N Machinery & New |2021|2022| General Yes $ 35,000 $ 35,000 ffrom FYE 21 due to COVID-19. Increased | Reviewed
Sanitizer Personnel. The sanitation of gear and equipment has been proven to reduce the risk to| 80100 Hutchison | yofukiah.com |State Street K Revenues
X . R Equipment from $28k.
cancer(s). This promotes a safer and healthier work environment.
e ORIy AU T O T Ty AT T e e T T e PraCe e T TOe T e UV T~ U072 TOT TEPTaTe e
Following industry standard NFPA guidelines recommends fire apparatus serve 10 years or|
75,000 miles as a first out response vehicle, and an additional 5 to 10 years or 100,000 miles|
in service as a reserve apparatus. WT-6892 is a 2004 Peterbilt single-axle 2,500 gallon water|
tender. It was initially designed for construction, and was converted to a fire apparatus. It|
does not have a fire rated pump, which the apparatus does not meet the demand for service|| 10021210, Dou . . Vehicles,
4 . . A . g dhutchison@cit| 1500 South K .
Water Tender |The purchase of a new fire rated water tender is vital to the Fire Authority's mission while| Fire Authority City Fire 30100 V2543 N/A Hutchison | vofukiah.com |state Street Machinery & New [2021]|2022 TBD Yes | Reserves $ 325,000 $ 325,000 Reviewed
Yyotukiah.com .
working in the rural environment. Additionally, utilizing OES-State contracts, the entire| Equipment
purchase cost recovery would be completed over the next few years. WT-6892 would not]
only be placed in a reserve status for the Fire Department, other departments in the City|
could utilize the water tender, adding additional cost savings to the City, as they have been
renting a water tender in the past several years.
The Ukiah Valley Fire Authority annual fleet replacement identified T-6852 for replacement.|
Following industry-standard NFPA guidelines recommends fire engines serve 10-years or|
i i i iti - i Vehicles, . Fiscal year allocation might move to out
Quint Aerial '75'000'm”es 22 st out res’;onseTV;:EI,czle" an;o?)ng 2‘_1‘3““0”3'_5:2 19 Tzars iy two‘o'(:g ml7|:S Fire Authorit City Fire 10021210, TBD N/A Doug dhutchison@cit| 1500 South Machinery & New 2025|2026 TBD No New Fiscal Year $ 1,500,000| $ 1,500,000 fyears Zontin ent on coniition of the Reviewed
Apparatus \n service as.a reserve appata us. 1 'sa i lerce 9“'” eria Apparfi u.<: w', a /> v v 80100 Hutchison | yofukiah.com |State Street R M Revenues Allocation TBD S o i X &
ft. ladder with a current mileage of 47,536. With a continually growing city in size and Equipment vehicle.
height, revised truck's specifications will need to be considered to meet future demands. T-|
6852 will be placed ina reserve status for the Department -+ rrorrrre-wormarrers
unfortunate but imperative that we prepare and be equipped for any and all situations the
Active Shooter |UVFA may face. We are taking a proactive instead of a reactive stance in protecting and 10021210 bou shutchison@ait] 1500 south Vehicles, New lelzila:ieoar: Staff will actively pursue grants to
Safety Qrov@ng our tearr.1 msmbers with the equipment they r?eed to handle even the direst Fire Authority City Fire 0100 | TB° N/A Hut h.g fukiah State Street Machinery & New |2022|2023 TBD No | o TBD/Seck grant $ - Jpossibly offset some cost. Department Reviewed
Equipment [situations. Following industry-standard (NFPA-3000 Active Shooter) equipment to be utchison | yolukiah.com |-tate Stree Equipment evenues ee. gran estimate/request is $60,000
purchased will include Flak Jackets, Kevlar Helmets, Medical Triage Bags, and Medical Triage funding.
Equipment.
Due to the Federal Communications Commissions (FCC), all Fire Department Analog Radios
(currently all UVFA radio's are analog) are required to be replaced with Digital Radios. The Vehidl Staff wil i to activel
y o . . . . . 5 ehicles, . aff will continue to actively pursue
FCC's move from analog to digital increased and improved radio efficiency and met the radio 10021210, Dy dhutchison@cit| 1500 South N Seeki t
Radios s . & 8 N P L v Fire Authority City Fire 18240 N/A Uu,g Jtc .lson <l ou Machinery & New 2021|2023 TBD Yes ew ee |ng. gran S 225,000| $ 153,200 $ 378,200 Jgrants to possibly offset some of the cost] Reviewed
spectrum's increasing demand (Narrow banding). This is a two-year phased purchase, 54100 Hutchison | yofukiah.com |State Street Equi t Revenues funding. during the phased
replacing the Hand-Held Radio's in the first year and the Mobile Radio's (Vehicle Radio's) in quipmen uring the phased process.
the second phase.
This unit is critical for sanitation of Personal Protective Equipment (PPE) used and worn byj
team members due to the increasing awareness of cancer-causing exposures faced by Fire| Vehicles
Safety Personnel. The sanitation of gear and equipment has been proven to reduce cancer risk (s)] . . L 91621400.| Doug dhutchison@cit| 1500 South N ! L New Not
. . . . . ) . Fire Authority District Fire 18278 N/A B N Machinery & New ]2021(2022 District Yes $ 30,000 $ 30,000 .
Extractors by removing the carcinogens or our team members deal with while performing their duties. 80100 Hutchison | yofukiah.com |State Street Equipment Revenues Reviewed
These Safety Extractors were built and designed to remove debris and carcinogens as a quip
normal washing machine does not, nor meet the industry standard of NFPA.
*Refer to last page of this document for definition of terms used. PAGE 10
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Ambulance |This ambulance will serve the greater Ukiah area for the growing demands of the Emergency . i Vehicles, .
. . . X R . . . 71021000. D dhutchison@cit| 1 h . N Look N
Patient Medical Services. The Ukiah Valley Fire Authority has had to supplement/augment the Fire Authority Ambulance 021000 TBD N/A oqg dhutc vlson cit] 1500 Sout Machinery & New ]2021|2022 TBD Yes ew . o? ne a.t S 250,000 $ 250,000 _Ot
. . . . 80100 Hutchison | yofukiah.com |State Street A Revenues | financing options. Reviewed
Transport Unit |private ambulance industry to county-wide ambulance shortage. Equipment
Ambulance |This ambulance will serve the greater Ukiah area for the growing demands of the Emergenc: Vehicles, 141,648 to be
! ‘ cew! ° the greate ) growing seneyy ) 71021000, Doug |dhutchison@cit| 1500 South ! New $ Not
Patient Medical Services. The Ukiah Valley Fire Authority has had to supplement/augment the Fire Authority Ambulance 18269 N/A . N Machinery & New 2021|2022 TBD Yes CDBG funded, S 300,000 $ 300,000 X
. . . . 80100 Hutchison | yofukiah.com |State Street R Revenues X Reviewed
Transport Unit |private ambulance industry to county-wide ambulance shortage. Equipment balance financed.
SUB-TOTAL:| $ 57,274 | $ 1,408,000 | $ 153,200 [ $ - $ - $ 1,500,000 | $ 3,061,200
POLICE DEPARTMENT
- . Project w3
] . Project . . a o f c 2 B A " .
B . - . . & 2 |Allocation to Project Contact| Project Improvement | Project | Timeline Funding |.= &| Funding Funding Type City Council
Project Name Project Description Department Division Org/Object| ‘5 € Multi-fund Contact Email Locati T stat — 1 | s o= T Add'l G q Costs to date Totals Comments stat
& 3 |Multifunds| ) mail (s) ocation ype atus fo | Eng ource | 5 g ype omments 21/22 22/23 23/24 24/25 25/26 atus
ITwo Dodge Charger Pursuits planned for
FYE 20 fiscal year deferred to FYE 21.
. Annually the Police Department schedules the replacement of two patrol cars. Typically, a . However, three vehicles over the past 1.5
Annual Police atrol car lasts about 3 years before it reaches the end of it's service life. It takes the| 10020210. V4209 Justin jwyatt@cityofki 300 Vehicles, New May explore ears have been replaced by insurance
Car P v ) i ' Police Police & N/A seminary | Machinery & | ongoing |2021{2026| General | No  May explor $  100000] $  100,000|$ 100,000] $ 100,000 $ 100,000 $ 500,000|” 0 placed by Reviewed
department about a year to order, receive and outfit a car for patrol use. By scheduling] 80100 Wyatt ah.com . Revenues |[financing options. due to collisions. One vehicle
Replacement " V4215 Avenue Equipment
regular replacement of cars, the department ensures we have enough cars available for use. replacement was recommend by CM for
FYE 21, but both vehicles deferred to FYE
22 due to COVID-19.
The Ukiah Police Department has utilized vehicle mounted video cameras within Police
vehicles for approximately 20 years, to memorialize officer contacts, criminal conduct, and
Replace Vehicle lanr:/:f:ti\llgilazzlseesaC:;";‘e:?‘a?f‘j:?n:i::lar;:Iiatuilsostzf::gglr"l'ghseacLerr:snetdr:;of;/iI:ezciilnn::nnt]::sl 10020210. Justin jwyatt@cityofu 300 Vehicles, New Grant fundin,
Mounted Video X . q . v g. quip! Police Police 18241 N/A ) Seminary | Machinery, and New |2021/2026| General No X 2 S 14,604 | S 32,000 | $ 25,000 | $ 25,000 | $ 25,000 | $ 25,000 $ 132,000 Reviewed
been in use since 2015, and the recording hardware, software and operating system are| 54100 Wyatt kiah.com X Revenues | may be available.
Cameras . Avenue Equipment
outdated and have become cumbersome and unreliable. The replacement system would
provide for evidentiary data storage and processing as well as technical, software, and|
hardware support throughout a 5-year purchasing plan.
The Ukiah Police Department has deployed Tasers since 2018, utilizing a 5-year purchasing 300 Vehicles
t intai t i t and which id t for hard ) lies, . . 10020210, Justi jwyatt@cityofi N . ! N Grant fundi .
Replace Tasers |°'08Ta™ to maintain current equipment anc which provides support for harcware, supplies Police Police 8D N/A ustin | WYAREAWOW 6 inary | Machinery, and | New |2022|2026] General | No ew rantiuncing ¢ 41345 $ 15000 |$ 15,000 | $ 15000 ¢ 15000 $ 60,000 Reviewed
and technology through the term of the agreement. The current agreement with Axon 54100 Wyatt kiah.com X Revenues | may be available.
) ) Avenue Equipment
expires in 2022.
The Ukiah Police Department has deployed body-cameras to memorialize officer contacts,|
criminal conduct, and investigative activities for more than 10 years. These video and audio| 300 Vehicles
Replace Bod dii d id i iminal and civil , ] for int | lit . . 10020210. Justi jwyatt@cityofi ) R ! N Grant fundi X
P Y [recorcings are used as evidence in criminal and clvi cases, as well as for Internal quaiitl - p o Police 8D N/A ustin | WYaREAWOI - o inary | Machinery, and | New |2023|2026] General | No ew rantiuncing | o g 037 $ 35000 22,000 $  22,000($ 79,000 Reviewed
Cameras assurance. The current purchasing program expires in 2023, and provides for evidence 54100 Wyatt kiah.com Avenue Equipment Revenues | may be available.
storage, current and reliable equipment, and support for hardware and software for the| quip
term of the agreement.
SUB-TOTAL:| $ 153,986 | $ 132,000 | $ 140,000 | $ 175,000 | $ 162,000 | $ 162,000 | $ 771,000
PUBLIC WORKS DEPARTMENT
- = a Project w3 . . q
B . . . . @ 2 |Allocation to [ Project Contact| Project Improvement | Project | Timeline Funding |.£ :% Funding Funding Type ESuinatediGostipenikiscalleay City Council | ghil Beate
Project Name Project Description Department Division Org/Object| ‘5 € Multi-funds Contact Email (s) Location Type Srs Source 2E Type Add'l Comments Costs to date Totals Comments Status "'"\ el
a3 Name (s) e start| End 23 12 21/22 22/23 23/24 24/25 25/26 L
The current equipment is Equipment #1000, a 1994 Wirgten W500 Grinder. This is a CARB| Shared with 1320 Vehicles Department plans
Asphalt Zipper T|e|.' 0, and a retrofit for this unit ‘|5 unavailable AThls equipment Aafs‘sms in the 0r1gomg public Works Streets 10024620 1001 820 Water David Kirch dklr?hQC|tyofu Airport Machinery & New |202102022| General Yes Current | toset a5|d§ funds s 40,000 $ 40,000 Moved from FYE 23 due to COVID-19. Reviewed
Shared Cost |maintenance of the Streets network in order to provide upgraded facilities for our residents.| 80100 and 840 kiah.com Road Equipment Revenues for this Moved from FYE 24.
Three divisions will contribute: $120,000 total Wastewater auip replacement.
The current equipment is Equipment #1611, a 1995 CAT CB214C Roller. This is CARB Tier 0, Shared with 1320 Vehicles Department plans
Asphalt Roller - fand trofit for thi it i ilable. Thi: i t assists in th i int 10024620. 820 Wat dkirch@cityofi ’ Ci t | to set aside fund:
P and a retrofit Tor this unit Is unavatiable. This equipment assists In the ongoing MaINtenancel p, ;e yyoris Streets E1612 € David Kirch | SEEANOMY Airport | Machinery & | New  |2023[2024| General | ves | “UTEMt | fosetasideiunds $ 22,000 $ 22,000|Moved from FYE 23 due to COVID-19. Reviewed
Shared Cost |of the Streets network in order to provide upgraded facilities for our residents. Three 80100 and 840 kiah.com Road Equipment Revenues for this
divisions will contribute: $66,000 total Wastewater quip replacement.
The current equipment is Equipment #1811, a 1998 LeeBoy Model 1000B Paver. This is a Shared with 1320 Vehicles Department plans
Asphalt Paver - |CARB Tier 0, and trofit for thi it i ilable. Thi: i t assists in th i . 10024620, 820 Wat: . dkirch@cityofi . . ’ Ci t t t aside fund: .
P v R ter ® and a retrofit for this ur.u s unavatia e. s equlpmen. .a_SSIS s Inthe o_ngomg Public Works Streets E1812 ater David Kirch m.: YOI Airport Machinery & New |2023|2024| General Yes urren 0 set ast e. unas S 70,000 $ 70,000 JMoved from FYE 23 due to COVID-19. Reviewed
Shared Cost |maintenance of the Streets network in order to provide upgraded facilities for our residents., 80100 and 840 kiah.com Road Equipment Revenues for this
Three divisions will contribute: $210,000 total Wastewater quip replacement.
There are currently two bucket trucks, Vehicle #2221, a 1992 Ford F450 which is being put
Bucket Truck |int lus in fiscal 2017/2018, and Vehicle #2230, a 1995 Ford F450, which will be kepf] 5 . . 1320 Vehicles, 5
. u !n ° surp.us n I.Sc.a Year / . and ve |c-e 2 or which wi .e e.p . 10024620, Shared with o dkirch@cityofu . € .Ic ©s Current Look to match replacement with surplus .
Replacement - |into service until it is replaced. It is used to trim street and park trees, and also assists in| Public Works Streets V2224 David Kirch ) Airport Machinery & New |2022|2023| General No $ 50,000 $ 50,000 . Reviewed
N N ) . . . . . 80100 100 Parks kiah.com . Revenues from Electric Utility. Moved to FYE 23.
Shared Cost |hanging banners which promote City services and activities which benefit the community| Road Equipment
Two divisions share the cost. Total cost: $100,000
Moved to FYE 21. Spent over $15k this
Shared with past year for rental of a unit. Moved
Water Tender The current water tender no longer meets emission standards and is inoperable. Will be 10024620, 71720;?&1 dkirch@citvofu 1320 Vehicles, Current :Z: zi g d;i‘:”c::ilnie'\:lg\md
used to water street trees, Riverside Park, fill Vactor trucks and be available to support| Public Works Streets ‘| 78D port, David Kirch ) Airport Machinery & New |2022|2023| Enterprise | Yes S 50,000 $ 50,000 . . Reviewed
Shared Cost R X . ) L 80100 820 Water, kiah.com R Revenues approved for FYE 22, the replaced unit
mowing and Fire operations. Five divisions share the cost: $150,000 total Road Equipment . N .
and 840 will become available for other City
Wastewater departments, and this item will then be
eliminated.
1320 Vehicles,
- " . 10024220. o dkirch@cityofu R o Current X
Flat Rack Truck | Replace existing Flat Rack Truck due to age and mileage. Public Works Streets 30100 V2236 N/A David Kirch Kiah.com Airport Machinery & New [2022|2023| General | Yes Revenues $ 62,500 $ 62,500 Moved from FYE 22 due to COVID-19. Reviewed
e Road Equipment
3-Yard Dump - ) ) 10024220, | duirch@cityotu| 1320 Vehicles, Current )
Replace existing 3-yard dump truck due to age and mileage. Public Works Streets TBD N/A David Kirch ) Airport Machinery & New |2023|2024| General Yes S 102,000 $ 102,000 [Moved from FYE 23 due to COVID-19. Reviewed
Truck 80100 kiah.com . Revenues
Road Equipment
Shared with .
Loader - _ _ 10024620 gowater | | dkirch@cityotu| 1320 vehicles, Current ,
Replace existing loader due to CARB requirements. Public Works Streets E1413 David Kirch ) Airport Machinery & New |2021|2022| General Yes S 110,000 $ 110,000 Reviewed
Replacement 80100 and 840 kiah.com K Revenues
Road Equipment
Wastewater
*Refer to last page of this document for definition of terms used. PAGE 11
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. Department plans
Dump Truck |Dump Truck Replacement for 3 years. This equipment is used to maintain and repair the Corporation |20824300. dkirch@cityofu 1320 Vehicles, Internal Current | to set aside funds Moved from FYE 22 due to COVID-1.
P P placemer years. quip! P Public Works P 18017 N/A | David Kirch | S Airport | Machinery& | New [2023[2024 ! Yes > $ 500,000 $ 500,000 [Reduced cost from $750k due to splitting | Reviewed
Replacement |Infrastructure for our citizens. Total cost: $500,000 Yard 80100 kiah.com . Service Revenues for this !
e Road Equipment Loader to separate line.
replacement.
SUB-TOTAL] $ - |s$ 150,000]$ 162,500 | $ 694,000 | $ - | - | $ 1,006,500
WATER RESOURCES DEPARTMENT
. Project ° q q o
8 o . Project . . . R . 5 g A " Estimated Cost per Fiscal Year . " X
Project Name Project Description Department Division Org/Object ~°5'- 'é’ /:;:o::ta.tfmn‘:o Contact Proj:c': FI‘:"; act LPrOJsct Impr:vement I;l;otect iljmelie Fsundlng 2= F‘_‘I_"dmg A::T:‘:gng Typet Costs to date Totals Comments Clt\S/tC:unnl “"'{_"‘.\
g 2| Muitrtunds |y ame (s) matils ocation ype S start| End | 20U |2 8 ype CIINELS 21/22 22/23 23/24 24/25 25/26 SIS ®
Replace Water N . . . . . . Vehicles,
Treatment Plant The current vehicle's useful is expected to be exceeded in future years and will need to be| Water Water 82227113 va7sa N/A David Kirch dklr?hQC|tyofu 935 River Machinery & New |2022|2023| Enterprise | ves Current s 50,000 $ 50,000 Moved from FYE 23. Moved back to FYE Reviewed
. replaced. Resources Treatment Plant] 80100 kiah.com Street . Revenues 23.
Service Truck I Equipment
Convert
N . . N - . N Water Was budgeted FYE 20, moved to start in
Chlorine Gas to |This project will replace chlorine gas at the Water Treatment Plant and convert to Liquid Water Water 82227113, Michelle | mwagenet@cit . Current Budget
rorine Gas proJ it & q 18133]  N/A ; Treatment | Infrastructure | New |2020|2024| Enterprise | ves $ 50000 $ 270,000 $ 320,000 [FYE 21 due to COVID-19. Moved $270k €
Liquid Chlorine |Chlorine for safety reasons Resources |Treatment Plant| 80100 Wagenet | yofukiah.com Revenues Adopted
Plant from FYE 22. Moved $50k from FYE 21.
at Water
. @ci . Vehicles,
Replace Replace Turbidimeters at Water Treatment Plant. Water Water 82227113, TBD N/A Michelle | mwagenet@cit {935 River Machinery & New |2022|2023| Enterprise | Yes Current S 75,000 $ 75,000 Reviewed
Turbidimeters P . Resources |Treatment Plant| 80100 Wagenet | yofukiah.com Street K M P Revenues ! ’
Equipment
Water Water 82227113 dkirch@cityofu | 935 River Vehicles, Current
Transfer Pump |Purchase a transfer pump for emergency use at the Backwash Basins and Interties 18242 N/A David Kirch . Machinery & New |2021|2022| Enterprise | Yes S 35,000 $ 35,000 Reviewed
Resources Treatment Plant] 80100 kiah.com Street . Revenues
Equipment
L B Vehicles, (Ongoing - reduced FYE 21 from $50k,
Water Meter . - . - Water Water 82027114, . thiele@cityofu . X . Current Budget
Upgrade aged meter in order to provide increased service efficiency. . 18074 N/A Jarod Thiele N Various Machinery & New [2020|2026| Enterprise | Yes S 50,000| $ 50,000( $ 50,000| $ 50,000| $ 50,000| $ 250,000 Jadded $50k to FYE 24 due to COVID-19. 8
Replacements Resources Operations 80100 kiah.com . Revenues . Adopted
Equipment |Added funding for FYE 25 and 26.
Replace Water Water 82227113, Shared with L dkirch@cityofu ?320 Vehllcles, . Current
. V3753 David Kirch ) Airport Machinery & New |2022|2023| Enterprise | Yes S 30,000
Water/Sewer . . . . Resources Operations 80100 840 Sewer kiah.com . Revenues
. The current vehicle's useful is expected to be exceeded in future years and will need Road Equipment .
Operations Call replaced 1320 Vehicl $ 60,000 Reviewed
ehicles,
Truck - Shared Water Sewer 84427222, Shared with i dkirch@cityofu R . . Current
Cost Resources Operations 30100 V3753 820 Water David Kirch Kiah.com Airport Macr‘\mery & New |2022|2023| Enterprise | Yes Revenues $ 30,000
Road Equipment
Replace Water Water 82227113, Shared with o dkirch@cityofu ?320 Vehllcles, . Current
. TBD David Kirch ) Airport Machinery & New |2023|2024| Enterprise | Yes $ 20,000
Water/Sewer Resources Operations 80100 840 Sewer kiah.com R Revenues
. The current vehicle's useful life is expected to be exceeded in future years and will need Road Equipment .
Operations Lead replaced $ 40,000 Reviewed
Wt:kerd"ud( ) Water sewer (84427222, o, | Sharedwith | oy, [ dkicch@citvofy A?rg 2oort M\a/::ilrfleis' & | New |2023|2024| Enterprise | ves [ CUTE™ $ 20,000
Shared Cost Resources Operations 80100 820 Water kiah.com P . M P Revenues !
Road Equipment
Water Water 82227113 Slr:)aOr:Sr:/eltg dkirch@cityofu 1320 Vehicles, Current ?js:::::j’:le:g:
R o i 30100 ’ 4840 David Kirch Kiah Airport Machinery & New |2021|2022| Enterprise | Yes R for thi S 40,000
The current equipment is Equipment #1000, a 1994 Wirgten W500 Grinder. This is a CARB esources perations an Xigh.com Road Equipment evenues Ior ®
Asphalt Zipper - [Tier 0, and a retrofit for this unit is unavailable. This equipment assists in the ongoing Wastewater replacement. Moved from FYE 23 due to COVID-19. .
. . . - . E1001 $ 80,000 Reviewed
Shared Cost |maintenance of the Streets network in order to provide upgraded facilities for our residents. Shared with Department plans Moved from FYE 24.
Three divisions will contribute: $120,000 total Water Sewer 84427222, 100 Streets L dkirch@cityofu ?320 Vehllcles, . Current to set aside funds
. David Kirch ) Airport Machinery & New |2021|2022| Enterprise | Yes ) $ 40,000
Resources Operations 80100 and 820 kiah.com K Revenues for this
Road Equipment
Water replacement.
Shared with 1320 Vehicles Department plans
Water Water 82227113, 100 Streets o dkirch@cityofu R . . Current | to set aside funds
R o ti 80100 4840 David Kirch Kiah Airport Machinery & New |2023|2024| Enterprise | Yes R for thi S 22,000
The current equipment is Equipment #1611, a 1995 CAT CB214C Roller. This is CARB Tier 0, esources perations Want X Klah.com Road Equipment evenues lor s ¢
Asphalt Roller - |and a retrofit for this unit i ilable. This equipment assists in th i int astewater replacement.
sphalt Roller - |and a retrofit for this ur.u is unavaila ? is equlpmen. .§55|s sin the o‘ngomg maintenance £1612 $ 88,000|Moved from FYE 23 due to coviD-19, Reviewed
Shared Cost  |of the Streets network in order to provide upgraded facilities for our residents. Three Shared with b . ol
divisions will contribute: $66,000 total Wat s 81427222 10aor:t W|t dkirch@cityof 1320 Vehicles, c ¢ |t epa: mzn fp ags
ater ewer | "€t | bavid Kirch | SUCREEOUY i oot | Machinery& | New  [2023|2024| Enterprise | es | CUTEMt [tosetasidefunds $ 66,000
Resources Operations 80100 and 820 kiah.com K Revenues for this
Road Equipment
Water replacement.
Shared with Department pl.
ared wi . . 1320 Vehicles, epar mgn plans
Water Water 82227113, 100 Streets L dkirch@cityofu . N . Current to set aside funds
Resources Operations 30100 and 840 David Kirch Kiah.com Airport Machinery & New |2023|2024| Enterprise | Yes Revenues for this $ 70,000
The current equipment is Equipment #1811, a 1998 LeeBoy Model 1000B Paver. This is a P Wastewater — Road Equipment replacement
Asphalt P: - |CARB Tier 0, and a retrofit for this unit it ilable. Thi i t assists in th i i .
sphalt Paver RB Tier 0, and a retrofit for this unit is unavailable. ‘This equipment assists in the angoing £1812 $ 140,000 |Moved from FYE 23 due to COVID-19. Reviewed
Shared Cost |maintenance of the Streets network in order to provide upgraded facilities for our residents. Shared with Department plans
Three divisions will cantribute: $210,000 total Water Sewer 84427222, 100 Streets David Kirch dkirch@cityofu A?rgzoort M\a/::il:leers' 2 New 202312024 Enterrise | ves Current to set aside funds s 70,000
Resources Operations 80100 and 820 kiah.com P K M P Revenues for this '
Road Equipment
Water replacement.
i i Electric Utility Department needs will
» ) ) . ‘ Water Water 82227113, Shared with o dkirch@citvofu }320 Vehllcles, . Current ectric ||.y epart mn‘en needs wi
The existing vehicle, Vehicle #2515, a 2009 VacCon V350 LHA, will need to be replaced as it . 840 David Kirch n Airport Machinery & New |2021|2022| Enterprise | No $ 225,000 also be considered. Revised budget
Vactor ) N K K ) o o N Resources Operations 80100 kiah.com K Revenues L
Replacement - will be soon reaching its end-of-life. This equipment assists in repairing and maintaining the V2518 Wastewater Road Equipment $ 450,000 amount from $150k. (Revision after rate Reviewed
S:ared Cost Water Distribution and Sewer Collection System in order to provide services to our rate Wat s 84427222 Shared with dkirch@cityof 1320 Vehicles, c " ’ study.) Moved from FYE 21 due to COVID.
. | . @city . . y
payers. Two divisions share the cost: $450,000 total ater ewer 2r8C W pavid Kirch [ SO pjrport | Machinery & | New  [2021|2022| Enterprise | No | UTE" $ 225000 19. Moved from FYE 23. Moved from FYE
Resources Operations 80100 820 Water kiah.com ) Revenues
Road Equipment 22.
Shared with
100 Parks,
! 1320 Vehicles, Moved to FYE 21. Revised budget
Water Wat?r 82227113 100 St.reets David Kirch dkmfh cityofu Airport Machinery & New |2022|2023| Enterprise | Yes Current S 40,000 lamount from $35k. (Revision after rate
Resources Operations 80100 779 Airport kiah.com . Revenues B
4840 Road Equipment study.) Spent over $15k this past year for
Water Tender The current water tender no longer meets emission standards and is inoperable. Will be Want " rental of a unit. Moved from FYE 21 due
Shared Cost used to water street trees, Riverside Park, fill Vactor trucks and be available to support TBD Shas e;ua»ter: $ 80,000 Jto COVID-19. Moved from FYE 22. If ne Reviewed
mowing and Fire operations. Five divisions share the cost: $150,000 total 1;:}) mﬁ Fire Tender is approved for FYE 22, the
Wat S 84427222 100 star :’ dkirch@cityof 1320 Vehicles, ¢ " replaced unit will become available for
ater ew?r .ree ; David Kirch Ir‘f CILYol Airport Machinery & New |2022|2023| Enterprise | Yes urren S 40,000 other City departments, and this item will}
Resources Operations 80100 779 Airport kiah.com . Revenues L
Road Equipment [then be eliminated.
and 820
Water
*Refer to last page of this document for definition of terms used. PAGE 12
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JULY 2021
Shared with
1320 Vehicles,
Water Wat?r 82227113 100 Streets David Kirch dkmfh cityofu Airport Machinery & New |2021|2022| Enterprise | Yes Current $ 110,000
Resources Operations 80100 and 840 kiah.com . Revenues
Loader Wastewat Road Equipment
Replace existing loader due to CARB requirements. E1413 as ewa‘er $ 220,000 Reviewed
Replacement Shared with 1320 Vehicles
Water Sew?r 84427222 100 Streets David Kirch dkmfh cityofu Airport Machinery & New 2021|2022 Enterprise | Yes Current S 110,000
Resources Operations 80100 and 820 kiah.com . Revenues
Road Equipment
Water
Ford/Orchard . . . R . . . Vehicles, Moved from FYE 20 and revised budget
This needs upgrading to change from single to three phase power, installing two new pumps,| Water Sewer 84027221, o dkirch@cityofu | Ford/Orcha ) . Current ) N Budget
Lift Station ?g 8 R 8 8 P P 8 pump . 18134 N/A David Kirch ) / Machinery & New |2021|2022| Enterprise | Yes S 200,000 $ 200,000 ffrom $100k. (Revised since rate study.) 8
the pump guides, and the discharge valves. Resources Operations 80100 kiah.com rd . Revenues Adopted
Upgrade Equipment Moved from FYE 21 due to COVID-19.
o Thlls‘equlp.ment is Aneeded at the Wastewater Treatment. Plant to assns‘t in malntalnlpg Fhe Water Wastewater |84427222, o dkirch@citvofu | 300 Plant Vehllcles, . Current Rebudgeted FYE 20. Moved from FYE 20 ‘
Telescoping Lift |facility which provides Waste Water Treatment for the City and the Ukiah Valley Sanitation| E1718 N/A David Kirch ) Machinery & New |2021|2022| Enterprise | Yes $ 20,000 $ 20,000]due to COVID-19. Increased the amount | Reviewed
s Resources |Treatment Plant] 80100 kiah.com Road . Revenues
District. Equipment from $12k.
Digester Cost will be offset
Rehaliilitation Methane Scrubbers are needed in order to clean the methane gas to provide an alternate| Water Wastewater |84427222 dkirch@citvofu | 300 Plant Vehicles, Current ss s‘:\llin ei:thsee
. . . . A @city . . .
energy source to operate the boilers at the Wastewater Treatment Plant, which will in turn 18135 N/A David Kirch N Machinery & New |2019|2025| Enterprise | Yes v 8 $ 1,500,000 $ 1,500,000 [Moved from FYE 22 due to COVID-19. Reviewed
and Methane " Resources |Treatment Plant| 80100 kiah.com Road R Revenues purchase of
decrease the City's energy cost at the plant. Equipment
Scrubber natural gas
SCADA Upgrade . . Wastewater Vehicles, Move from FYE 20. (Revision after rate
: Wat Wastewat 84027225, A dkirch@cityof X . C t Budget
at Waste Water |Upgrade the ancient SCADA system at the Wastewater Treatment Plant. ater astewater 18137 N/A David Kirch Ir‘f clyolu Treatment | Machinery & New |2021|2022| Enterprise | Yes urren S 300,000 $ 300,000 Jstudy.) Moved from FYE 21. Increased ucee
Resources |Treatment Plant] 80100 kiah.com . Revenues Adopted
Treatment Plant Plant Equipment from $200k.
VFD Installation Wastewater Vehicles,
at Wastewater This project will involve installing Variable Frequency Drives on various points in the Water Wastewater |84427221 18138 N/A David Kirch dklr?hQC|tyofu Treatment | Machinery & New |2021|2022| Enterprise | ves Current s 90,000 $ 90,000 Increased from $55,700. Reviewed
treatment process Resources Treatment Plant| 80100 kiah.com . Revenues
Treatment Plant Plant Equipment
. X Vehicles, (Not on CIP during rate study.) Moved
Replace Ford Water Wastewater |84427222, e dkirch@cityofu | 300 Plant . . Current .
P Replace Ford Ranger at the Wastewater Treatment Plant. V4544 N/A David Kirch ) Machinery & New |2022|2023| Enterprise | Yes $ 40,000 $ 40,000 from FYE 21 due to COVID-19. Moved to | Reviewed
Ranger Resources Treatment Plant] 80100 kiah.com Road . Revenues
Equipment FYE 23.
. . Vehicles,
Recondition ", . . . Water Wastewater [84427222.] ahodge@cityof | 300 Plant N . Current .
N Recondition the filters that produce in-house plant utility wash water. 18243 N/A Alan Hodge B Machinery & New |2021|2022| Enterprise | Yes $ 65,000 $ 65,000 Reviewed
Yardney Filters Resources |Treatment Plant| 80100 ukiah.com Road K Revenues
Equipment
Install Flow Water Wastewater |84427222 ahodge@cityof | 300 Plant Vehicles, Current
Install Flow Sensor on the effluent at the Chlorine Contact Basins. 18244 N/A Alan Hodge N Machinery & New |2021|2022| Enterprise | Yes $ 20,000 $ 20,000 Reviewed
Sensors Resources Treatment Plant] 80100 ukiah.com Road . Revenues
Equipment
Vehicles,
Belt Filter Press |This project will replace the existing Belt Filter Press Equipment which has passed its useful Water Wastewater |84427222 | o ahodge@cityof | 300 Plant € ,lc es . Current .
) 18130 N/A David Kirch N Machinery & New |2021|2022| Enterprise | Yes $ 1,000,000 $ 1,000,000 Reviewed
Replacement |life. Resources |Treatment Plant| 80100 ukiah.com Road K Revenues
Equipment
Vibration Vehicles
P . . - . . . . . . Water Wastewater |84427222, - ahodge@cityof | 300 Plant X ’ . Current X
Monitoring |Install vibration monitoring equipment on motors to identify bearing deterioration. 18245 N/A David Kirch N Machinery & New |2021|2022| Enterprise | Yes S 30,000 $ 30,000 Reviewed
N Resources Treatment Plant] 80100 ukiah.com Road . Revenues
Equipment
N Vebhicles,
Upgrade PLCs |Upgrade old P ble Logic Control Water Wastewater 18442722200 1c] nja | Alan Hodge | 210dEe@citvol | 300Plant v | New  [2021]2022| Enterprise | ¥ Current $ 350,000 $ 350,000 Reviewed
rade old Programmable Logic Controls. an Hodge achiner ew nterprise | Yes X X eviewe
P8 P8 8 8 Resources | Treatment Plant] 80100 8 ukiah.com Road . Y P Revenues
Equipment
Quick Connect S - Vehicles,
. . . . . Water 83027330, . thiele@cityofu | 3495 Taylor . . Current .
Pipe for Purchase pipe redirecting stored water in the Recycled Water Ponds. Recycled Water 18247 N/A Jarod Thiele ) . v Machinery & New |2021|2022| Enterprise | Yes S 25,000 $ 25,000 Reviewed
Resources 80100 kiah.com Drive N Revenues
Recycled Water I Equipment
Vehicles,
DAFT Perform repairs to components of the Dissolved Air Flotation Thickener (DAFT) at the| Water Wastewater |84427222.] o dkirch@cityofu | 300 Plant € ,lc es . Current .
18248 N/A David Kirch N Machinery & New |2021|2022| Enterprise | Yes $ 250,000 $ 250,000 Reviewed
Replacement |Wastewater Treatment Plant. Resources |Treatment Plant| 80100 kiah.com Road Equipment Revenues
Vichy Springs . . Vichy Vehicles,
N . . . . . . Wat S 84427222 A dkirch@cityof X X . C t .
Lift Station  |This needs upgrading to install two new pumps, the pump guides, and the discharge valves. ater ew?r TBD N/A David Kirch Ir? CILYol Springs Machinery & New |2024|2026| Enterprise | Yes urren S 250,000| $ 250,000 Reviewed
Resources Operations 80100 kiah.com . Revenues
Upgrade Road Equipment
SUB-TOTAL:| $ - $ 2,785,000 | $ 805,000 | $ 588,000 | $ 1,550,000 | $ 300,000 | $ 6,028,000
TOTALS FOR VEHICLES, MACHINERY & EQUIPMENT : $ 212,260|$ 5,810,845 $ 3,698,700 | $ 1,712,000 | $ 1,712,000 | $ 1,962,000 | $ 14,895,545

*Refer to last page of this document for definition of terms used.
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JULY 2021

Definition of terms used:

Project Name |The name of the project.

Project . _— " . N . .
D':s]:"i:ption Provides a description and additional narrative to assist in the understanding of the need and value of the proposed project.
Division The specific division within the identified department where the expenditure will be made within the budget.
Org/Object The proposed account code where the expense will be accounted for.
Project

rojec The number assigned to track all expenses related to the project.
Number
Allocation t: . . ) . - .
IMt:JI:iaf:JnI:iso Indicates if the cost of the proposed cost is shared. In this case, here it will state what other funds are sharing the cost.
Project Status |This indicates whether the project is "NEW", "IN PROGRESS", "ONGOING" or "COMPLETED".
:Irolelc.t General calendar year "start" and "end" date.

Funding Source|The Fund the actual expense will come out of.

Funding

\dentified "Yes" indicating funding has been identified and will be available, "No" indicating funding has not yet been identified and is unavailable.
ifi

Funding Type |"Reserves" indicates it is, or is planned to be, transferred from a reserve account, "Current Revenues" means that the expenditure is anticipated to funded by existing revenues at the time of the purchase, "New Revenues" means that a funding source other than current revenues will be used, including or grant funding or fundraising.

Funding Type

Add 'l To further explain, as necessary, the funding type used selected.

Comments

Costs to date  |Costs spent on the project.

|Estimated

Costs per Fiscal |Costs estimated to be spent in each of the fiscal years.

Year

Totals The sum of the five year estimate for each project.

Comments Additional information as needed.

City Council "Not Reviewed"- First time that Council has been presented the project; "Reviewed" - Council has been presented the project during an agendized meeting; "Explore" - Council has reviewed and has asked staff to further explore; "Reviewed and Supported" - Council has reviewed and supports the placement of the project on the CIP Plan; "Budget Adopted" - Council has approved the project through the Council action that takes plag
|Status through e_ither the full budget adoption process, or throu.g_h a specific agendized item brought to Council

*Refer to last page of this document for definition of terms used. PAGE 14
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City of Ukiah

ATTACHMENT 2

Vehicle & Heavy Equipment Request & Justification

FOR FISCAL YEAR: 2021/2022

ITEM: Loader

ASSET USEFUL LIFE: 20 years

ESTIMATED COST: $330,000

SUBMITTED BY: Dave Kirch, Fleet & Plant Maintenance Supervisor

NEW REQUEST OR REPLACEMENT OF EXISTING?: Replacement

PROJECT PROPOSED BUDGETED AMOUNT FOR
DEPARTMENT(S) DIVISION(S) CODE ORG & OBJECT ACCOUNT CODE EACH DEPT/DIV
Public Works Streets E1413 10024620.80100 $110,000
Water Resources Water E1413 82227113.80100 $110,000
Water Resources Sewer E1413 84427222.80100 $110,000
EXISTING VEHICLE OR EQUIPMENT REQUESTING TO BE REPLACED

CITY EQUIPMENT #

YEAR

MODEL

VIN/SERIAL #

1411

1988

Case W20C

JAK0019261

ESTIMATED LIFE IN
MILEAGE/HOURS

CURRENT MILEAGE/HOURS

ORIGINAL PURCHASE PRICE

ESTIMATED SALVAGE/RESALE VALUE

6,000 5,000 $5,000.00
CURRENT CONDITION: Poor
MAINTENANCE COSTS TO DATE ADDITIONAL NEEDED REPAIRS ESTIMATE (IF APPLICABLE) MEET CARB STANDARDS?
Last 10 Years- $21,000 None NO

ESTIMATED OUT-OF-SERVICE TIME

PARTS AVAILABLE

1,500 hours

PROPOSED VEHICLE OR HEAVY EQUIPMENT

Yes

PROPOSED EQUIPMENT SPECIFICATIONS (ATTACH ADDITIONAL DOCUMENTATION IF NECESSARY): 2021 Cat Loader

EST. MILEAGE/HOURS PER YEAR

|200-300 hours

JUSTIFICATION/USE/NEED: This equipment will be used daily to operate the asphalt zipper, clean homeless encampments, to support water
and sewer projects, load waste bins and for maintenance of the Corporation Yard facility.

COST/BENEFIT ANALYSIS: The current equipment does not meet CARB standards and is limited to use of 200 hours per year.

OTHER INDIRECT BENEFITS: N/A

ALTERNATE SOLUTIONS EXPLORED: Upgrade emissions to meet current CARB standards is not an option as the equipment is not available.

ADDITIONAL COMMENTS: N/A

REVIEWED & APPROVED BY:

SIGNATURE

DATE

DEPARTMENT HEAD

FLEET MAINTENANCE SUPERVISOR
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Vehicle & Heavy Equipment Request & Justification

City of Ukiah

FOR FISCAL YEAR: 2021/2022

ITEM: Lift (Large capacity fork lift) ASSET USEFUL LIFE: 15-20 years ESTIMATED COST $125,000

SUBMITTED BY: Tim Santo

NEW REQUEST OR REPLACEMENT OF EXISTING?: Replacement

PROJECT PROPOSED BUDGETED AMOUNT FOR
DEPARTMENT(S) DIVISION(S) CODE ORG & OBJECT ACCOUNT CODE EACH DEPT/DIV
Electric Utility E1721 80126100.80100 $125,000.00

EXISTING VEHICLE OR EQUIPMENT REQUESTING TO BE REPLACED

CITY EQUIPMENT # YEAR MODEL V|N/SER|A|. #
1720 07 G3P-150-CFS-158 J-008281
ESTIMATED LIFE IN CURRENT MILEAGE/HOURS ORIGINAL PURCHASE PRICE ESTIMATED SALVAGE/RESALE VALUE
MILEAGE/HOURS
1105 ?7?? $500.00
CURRENT CONDITION: Poor
MAINTENANCE COSTS TO DATE ADDITIONAL NEEDED REPAIRS ESTIMATE (IF APPLICABLE) MEET CARB STANDARDS?
$4,252.00 Brakes,Hyd. Pump NO
ESTIMATED OUT-OF-SERVICE TIME PARTS AVAILABLE
42 NO

PROPOSED VEHICLE OR HEAVY EQUIPMENT

PROPOSED EQUIPMENT SPECIFICATIONS (ATTACH ADDITIONAL DOCUMENTATION IF NECESSARY): The new unit will need to be capable of material handling
up to 16,000 lbs.

EST. MILEAGE/HOURS PER YEAR |

JUSTIFICATION/USE/NEED: The current large lift capacity fork lift does not comply with OSHA fork lift standards. This unit is used for heavy
material handling including large electric distribution transformers.

COST/BENEFIT ANALYSIS:

OTHER INDIRECT BENEFITS:

ALTERNATE SOLUTIONS EXPLORED:

ADDITIONAL COMMENTS: This unit does not comply with OSHA forklift standards.

REVIEWED & APPROVED BY: SIGNATURE DATE

DEPARTMENT HEAD

FLEET MAINTENANCE SUPERVISOR
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Vehicle & Heavy Equipment Request & Justification

City of Ukiah
FOR FISCAL YEAR: 2021/2022

ITEM: Water Tender ASSET USEFUL LIFE: 10-20 years ESTIMATED COST: $325,000

SUBMITTED BY: Battalion Chief Eric Singleton

NEW REQUEST OR REPLACEMENT OF EXISTING?: New Request

PROJECT PROPOSED BUDGETED AMOUNT FOR
DEPARTMENT(S) DIVISION(S) CODE ORG & OBJECT ACCOUNT CODE EACH DEPT/DIV
Fire Authority City Fire V2543 10021210.80100 $325,000

EXISTING VEHICLE OR EQUIPMENT REQUESTING TO BE REPLACED

CITY EQUIPMENT # YEAR MODEL VIN/SERIAL #
WT-6892 2004 Peterbilt 2NPLHZ6X15M872544
ESTIMATED LIFE IN CURRENT MILEAGE/HOURS ORIGINAL PURCHASE PRICE ESTIMATED SALVAGE/RESALE VALUE
MILEAGE/HOURS
26,400 / 3961hrs Unknown $40,000 - $50,000
CURRENT CONDITION: Good
MAINTENANCE COSTS TO DATE ADDITIONAL NEEDED REPAIRS ESTIMATE (IF APPLICABLE) MEET CARB STANDARDS?
Unknown N/A No
ESTIMATED OUT-OF-SERVICE TIME PARTS AVAILABLE
Unknown OEM

PROPOSED VEHICLE OR HEAVY EQUIPMENT

PROPOSED EQUIPMENT SPECIFICATIONS (ATTACH ADDITIONAL DOCUMENTATION IF NECESSARY): New Water Tender - 2-door commercial cab and chassis
with a 2000 gallon water tank, 1000 gpm pump, and equipped to meet all the requirements of NFPA 1901 Standard on Motorized Fire Apparatus both as a
pumper and a mobile water supply apparatus.

EST. MILEAGE/HOURS PER YEAR |

JUSTIFICATION/USE/NEED: The Ukiah Valley Fire Authority annual fleet replacement identified WT-6892 for replacement. Following industry-standard
NFPA guidelines recommends fire apparatus serve 10-years or 75,000 miles as a first out response vehicle, and an additional 5 to 10-years or 100,000 miles in
service as a reserve apparatus. WT-6892 was initially designed for construction and converted to a fire apparatus; it currently does not have a fire-rated pump.
The apparatus does not meet the demand for service.

COST/BENEFIT ANALYSIS: Purchasing a new Fire Rated water tender is vital to the Ukiah Valley Fire Authority's mission while working in the rural
environment. Additionally, utilizing the OES-State Contract, the entire purchase's cost recovery would be recovered over the next few years.

OTHER INDIRECT BENEFITS: WT-6892 would not only be placed in a reserve status for the Fire Department. Other departments in the City could also utilize the
Water Tender, adding additional cost savings to the City as the City has been renting Water Tenders over the past decade for Public Works.

ALTERNATE SOLUTIONS EXPLORED: N/A

ADDITIONAL COMMENTS: N/A

REVIEWED & APPROVED BY: SIGNATURE DATE

DEPARTMENT HEAD

FLEET MAINTENANCE SUPERVISOR
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Vehicle & Heavy Equipment Request & Justification
City of Ukiah

FOR FISCAL YEAR: 2021/2022

ITEM: Command/Chief Vehicle ASSET USEFUL LIFE: 10-20 Years ESTIMATED COST: $75,000

SUBMITTED BY: Battalion Chief Eric Singleton

NEW REQUEST OR REPLACEMENT OF EXISTING?: Replacement of existing.

PROJECT PROPOSED BUDGETED AMOUNT FOR
DEPARTMENT(S) DIVISION(S) CODE ORG & OBJECT ACCOUNT CODE EACH DEPT/DIV
UVFA City Fire V3165 10021210.80100 $75,000.00

EXISTING VEHICLE OR EQUIPMENT REQUESTING TO BE REPLACED

CITY EQUIPMENT # YEAR MODEL VIN/SERIAL #
3162 2006 Chevy 3/4 4X4 1GCHK29UX6E172000
ESTIMATED LIFE IN CURRENT MILEAGE/HOURS ORIGINAL PURCHASE PRICE ESTIMATED SALVAGE/RESALE VALUE
MILEAGE/HOURS
100,000 / 6,000 Hours 107,084 / 3963.3 Hours $1,000 to $2,000

CURRENT CONDITION: This vehicle is in poor condition; the vehicle was involved in a collision in 2014 in which it had significant front-end
damage. The vehicle was repaired and placed back into service. The vehicle's transmission is currently slipping and will need to be replaced in
a short amount of time.

MAINTENANCE COSTS TO DATE ADDITIONAL NEEDED REPAIRS ESTIMATE (IF APPLICABLE) MEET CARB STANDARDS?
$36,500.00 Transmission needs to be replaced ($4,000) YES
ESTIMATED OUT-OF-SERVICE TIME PARTS AVAILABLE
430hrs Some OEM / Aftermarket

PROPOSED VEHICLE OR HEAVY EQUIPMENT
PROPOSED EQUIPMENT SPECIFICATIONS (ATTACH ADDITIONAL DOCUMENTATION IF NECESSARY): 2021 3/4 Tone 4X4 Pickup

[ EST. MILEAGE/HOURS PER YEAR |

JUSTIFICATION/USE/NEED: This vehicle will serve as a Command/Chief vehicle, perform vital daily duties, and serve during operational
incidents. Due to the transmission and other mechanical engine failures, this vehicle is unfit and unreliable, leaving team members in a
possibly unsafe or life-threatening environment during fire suppression operations.

COST/BENEFIT ANALYSIS: Based on history, the vehicles' use should extend well beyond the standard useful life of 5-10 years to most likely 15
-20 years. Following NFPA standards, ten years serving as a front line vehicle and ten years as a reserve or utility vehicle. The vehicle's benefit
will allow staff to perform adequate fire operational needs/duties to the City and the District.

OTHER INDIRECT BENEFITS: None

ALTERNATE SOLUTIONS EXPLORED: N/A

ADDITIONAL COMMENTS: Due to the condition of the vehicle, it is to be decommissioned and placed as a surplus.

REVIEWED & APPROVED BY: SIGNATURE DATE
DEPARTMENT HEAD

FLEET MAINTENANCE SUPERVISOR
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City of Ukiah

Vehicle & Heavy Equipment Request & Justification

FOR FISCAL YEAR: 2021/2022

ITEM: Ford F-150 Pick-up

ASSET USEFUL LIFE: 10 years

ESTIMATED COST $40,000

SUBMITTED BY: Dave Kirch, Fleet & Plant Maintenance Supervisor

NEW REQUEST OR REPLACEMENT OF EXISTING?: New Request

PROJECT PROPOSED BUDGETED AMOUNT FOR
DEPARTMENT(S) DIVISION(S) CODE ORG & OBJECT ACCOUNT CODE EACH DEPT/DIV
Community Services Parks V3765 10022100.80100 $40,000

EXISTING VEHICLE OR EQUIP

MENT REQUESTING TO BE REPLACED

CITY EQUIPMENT #

YEAR

MODEL

VIN/SERIAL #

N/A

N/A

N/A

N/A

ESTIMATED LIFE IN
MILEAGE/HOURS

CURRENT MILEAGE/HOURS

ORIGINAL PURCHASE PRICE

ESTIMATED SALVAGE/RESALE VALUE

N/A N/A N/A N/A
CURRENT CONDITION:
MAINTENANCE COSTS TO DATE ADDITIONAL NEEDED REPAIRS ESTIMATE (IF APPLICABLE) MEET CARB STANDARDS?
N/A N/A N/A

ESTIMATED OUT-OF-SERVICE TIME

PARTS AVAILABLE

N/A

PROPOSED VEHICLE OR HEAVY EQUIPMENT

N/A

PROPOSED EQUIPMENT SPECIFICATIONS (ATTACH ADDITIONAL DOCUMENTATION IF NECESSARY): F-150 pick-up hybrid or electric vehicle.

EST. MILEAGE/HOURS PER YEAR

JUSTIFICATION/USE/NEED: New proposed Parks service worker/horticulturist.

COST/BENEFIT ANALYSIS: N/A

OTHER INDIRECT BENEFITS: N/A

ALTERNATE SOLUTIONS EXPLORED: N/A

ADDITIONAL COMMENTS: None

REVIEWED & APPROVED BY:

SIGNATURE

DATE

DEPARTMENT HEAD

FLEET MAINTENANCE SUPERVISOR
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Vehicle & Heavy Equipment Request & Justification

City of Ukiah

FOR FISCAL YEAR: 2021/2022

ITEM: POLICE CARS-ANNUAL REPLACEMENT-SUV ASSET USEFUL LIFE: 5-10 YEARS ESTIMATED COST $50,000

SUBMITTED BY: Lt. Andy Phillips

NEW REQUEST OR REPLACEMENT OF EXISTING?: ~ Replacement of existing.

PROJECT PROPOSED BUDGETED AMOUNT FOR
DEPARTMENT(S) DIVISION(S) CODE ORG & OBJECT ACCOUNT CODE EACH DEPT/DIV
Police Police V4209 10020210.80100 $50,000

EXISTING VEHICLE OR EQUIPMENT REQUESTING TO BE REPLACED

CITY EQUIPMENT # YEAR MODEL VIN/SERIAL #
4116 2011 Ford Crown Victoria N/A
ESTIMATED LIFE IN CURRENT MILEAGE/HOURS ORIGINAL PURCHASE PRICE ESTIMATED SALVAGE/RESALE VALUE
MILEAGE/HOURS
100,000 90,000 $30,438.00 $1,000.00

CURRENT CONDITION: Both vehicles have significant mileage of high demand police activities. After 100,000 miles police vehicles begin to
suffer from cracked frames and other significant structural and suspension issues as well as repeated, significant mechanical failures.

MAINTENANCE COSTS TO DATE ADDITIONAL NEEDED REPAIRS ESTIMATE (IF APPLICABLE) MEET CARB STANDARDS?
$12,200.00 Transmission replacement-$4,000 Yes
ESTIMATED OUT-OF-SERVICE TIME PARTS AVAILABLE
665 Limited quantities, harder to find due to age

PROPOSED VEHICLE OR HEAVY EQUIPMENT

PROPOSED EQUIPMENT SPECIFICATIONS (ATTACH ADDITIONAL DOCUMENTATION IF NECESSARY): 2021 Dodge Charger pursuit

EST. MILEAGE/HOURS PER YEAR |

JUSTIFICATION/USE/NEED: Police vehicles are equipped with safety equipment, radios, lights and sirens, provide transportation for police
services and are authorized for emergency response and pursuit activities. The department currently deploys as many as 4 uniformed patrol
officers a shift and 7 shared vehicles are currently within the fleet, to allow for scheduled maintenance activities, unanticipated mechanical
failures, and emergencies which may require the deployment of additional personnel.

COST/BENEFIT ANALYSIS: The vehicle will soon be past its useful life and estimated life in mileage. In addition, the out of service time is
substantial. The vehicle has extensive mechanical issues which would require and extensive amount of troubleshooting. The vehicle has
consistently had a lack of power and speed, topping out at 80 mph and additional unknown/undiagnosed engine problems.

OTHER INDIRECT BENEFITS: Reliability and availability will allow for better response times to calls.

ALTERNATE SOLUTIONS EXPLORED: N/A

ADDITIONAL COMMENTS: Original purchase price does not reflect total cost of fully outfitted vehicle for intended purpose and use.

REVIEWED & APPROVED BY: SIGNATURE DATE

DEPARTMENT HEAD

FLEET MAINTENANCE SUPERVISOR
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Vehicle & Heavy Equipment Request & Justification

City of Ukiah

FOR FISCAL YEAR: 2021/2022

ITEM: POLICE CARS-ANNUAL REPLACEMENT-SUV ASSET USEFUL LIFE: 5-10 YEARS ESTIMATED COST $50,000

SUBMITTED BY: Lt. Andy Phillips

NEW REQUEST OR REPLACEMENT OF EXISTING?: Replacement of existing.

PROJECT PROPOSED BUDGETED AMOUNT FOR
DEPARTMENT(S) DIVISION(S) CODE ORG & OBJECT ACCOUNT CODE EACH DEPT/DIV
Police Police V4215 10020210.80100 $50,000

EXISTING VEHICLE OR EQUIPMENT REQUESTING TO BE REPLACED

CITY EQUIPMENT # YEAR MODEL VIN/SERIAL #
4116 2011 Ford Crown Victoria N/A
ESTIMATED LIFE IN CURRENT MILEAGE/HOURS ORIGINAL PURCHASE PRICE ESTIMATED SALVAGE/RESALE VALUE
MILEAGE/HOURS
100,000 90,000 $30,438.00 $1,000.00

CURRENT CONDITION: Both vehicles have significant mileage of high demand police activities. After 100,000 miles police vehicles begin to
suffer from cracked frames and other significant structural and suspension issues as well as repeated, significant mechanical failures.

MAINTENANCE COSTS TO DATE ADDITIONAL NEEDED REPAIRS ESTIMATE (IF APPLICABLE) MEET CARB STANDARDS?
$12,200.00 Transmission replacement-$4,000 Yes
ESTIMATED OUT-OF-SERVICE TIME PARTS AVAILABLE
665 Limited quantities, harder to find due to age

PROPOSED VEHICLE OR HEAVY EQUIPMENT

PROPOSED EQUIPMENT SPECIFICATIONS (ATTACH ADDITIONAL DOCUMENTATION IF NECESSARY): 2021 Dodge Charger pursuit

EST. MILEAGE/HOURS PER YEAR |

JUSTIFICATION/USE/NEED: Police vehicles are equipped with safety equipment, radios, lights and sirens, provide transportation for police
services and are authorized for emergency response and pursuit activities. The department currently deploys as many as 4 uniformed patrol
officers a shift and 7 shared vehicles are currently within the fleet, to allow for scheduled maintenance activities, unanticipated mechanical
failures, and emergencies which may require the deployment of additional personnel.

COST/BENEFIT ANALYSIS: The vehicle will soon be past its useful life and estimated life in mileage. In addition, the out of service time is
substantial. The vehicle has extensive mechanical issues which would require and extensive amount of troubleshooting. The vehicle has
consistently had a lack of power and speed, topping out at 80 mph and additional unknown/undiagnosed engine problems.

OTHER INDIRECT BENEFITS: Reliability and availability will allow for better response times to calls.

ALTERNATE SOLUTIONS EXPLORED: N/A

ADDITIONAL COMMENTS: Original purchase price does not reflect total cost of fully outfitted vehicle for intended purpose and use.

REVIEWED & APPROVED BY: SIGNATURE DATE

DEPARTMENT HEAD

FLEET MAINTENANCE SUPERVISOR
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Vehicle & Heavy Equipment Request & Justification
City of Ukiah

FOR FISCAL YEAR: 2021/2022

ITEM: Ambulances - 2 Each ASSET USEFUL LIFE: 10 years ESTIMATED COST $550,000
SUBMITTED BY: Battalion Chief Eric Singleton

NEW REQUEST OR REPLACEMENT OF EXISTING?: New

PROJECT PROPOSED BUDGETED AMOUNT FOR
DEPARTMENT(S) DIVISION(S) CODE ORG & OBJECT ACCOUNT CODE EACH DEPT/DIV
City Fire Ambulance TBD 71021100.80100 $250,000.00
City Fire Ambulance 18269 71021100.80100 $300,000.00

EXISTING VEHICLE OR EQUIPMENT REQUESTING TO BE REPLACED
CITY EQUIPMENT # YEAR MODEL VIN/SERIAL #

ESTIMATED LIFE IN CURRENT MILEAGE/HOURS ORIGINAL PURCHASE PRICE ESTIMATED SALVAGE/RESALE VALUE
MILEAGE/HOURS

CURRENT CONDITION:
MAINTENANCE COSTS TO DATE ADDITIONAL NEEDED REPAIRS ESTIMATE (IF APPLICABLE) MEET CARB STANDARDS?
ESTIMATED OUT-OF-SERVICE TIME PARTS AVAILABLE

PROPOSED VEHICLE OR HEAVY EQUIPMENT
PROPOSED EQUIPMENT SPECIFICATIONS (ATTACH ADDITIONAL DOCUMENTATION IF NECESSARY): 2021 F-450 Type-l Ambulance

EST. MILEAGE/HOURS PER YEAR |

JUSTIFICATION/USE/NEED: These new ambulance will serve the greater Ukiah area for the growing demands of the Emergency Medical Services. The
Ukiah Valley Fire Authority (UVFA) has had to supplement/augment the private ambulance industry to county-wide ambulance shortage. Asthe UVFA makes a
more significant footprint into the ambulance service, we will need the resources and equipment to serve the community.

COST/BENEFIT ANALYSIS: Utilizing a billing service for use and transport will offset the cost of the vehicle and personnel.

OTHER INDIRECT BENEFITS:

ALTERNATE SOLUTIONS EXPLORED: N/A

ADDITIONAL COMMENTS: One unit will be partially funded with $141,648 of CDBG grant funding, the balance for both is planned to be
financed.

REVIEWED & APPROVED BY: SIGNATURE DATE
DEPARTMENT HEAD
FLEET MAINTENANCE SUPERVISOR
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