* \ City of Ukiah

Equ_ity & Di\}ersity Committee

Regular Meeting
AGENDA

Join the Equity & Diversity Committee Meeting at:

Please join the meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/386931629

You can also dial in using your phone.
United States: +1 (646) 749-3122

Access Code: 386-931-629

June 30, 2021 - 6:00 PM

ROLL CALL
INTENTIONS
INTRODUCTIONS/PRESENTATIONS

3.a.  Receive Presentation from the Community Services Department
Recommended Action: Receive presentation.

Attachments: None

AUDIENCE COMMENTS ON NON-AGENDA ITEMS

The City of Ukiah Equity and Diversity Committee welcomes input from the audience. If there is a matter of business on the
agenda that you are interested in, you may address the Council when this matter is considered. If you wish to speak on a
matter that is not on this agenda, you may do so at this time. In order for everyone to be heard, please limit your comments to
three (3) minutes per person and not more than ten (10) minutes per subject. The Brown Act regulations do not allow action to
be taken on audience comments in which the subject is not listed on the agenda.

APPROVAL OF MINUTES

5.a.  Approval of the Minutes for the May 26, 2021 Regular Meeting.
Recommended Action: Approve minutes for the May 26, 2021, regular meeting.

Attachments:

1. Minutes_Equity and Diversity_052621_draft
UNFINISHED BUSINESS
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6.a. Establish the Fourth Wednesday of Each Month from 6:00 PM to 7:30 PM as the Meeting Date
and Time for the Regular Meeting of the City of Ukiah Equity and Diversity Committee.

Recommended Action: Establish the fourth Wednesday of each month from 6:00 PM to 7:30 PM
as the meeting date and time for the regular meeting of the City of Ukiah Equity and Diversity
Committee.

Attachments:

1. Minutes_Equity Diversity 042821 Final

6.b. Introduction of the 2040 General Plan Website.
Recommended Action: Receive Introduction of the 2040 General Plan Website.

Attachments: None

7 NEW BUSINESS

7.a.  Appoint Ad Hoc to Develop a Recommended Schedule of Proclamations for the City of Ukiah.

Recommended Action: Appoint Ad Hoc to develop a recommended schedule of proclamations
for the City of Ukiah.

Attachments: None

7.b.  Appoint Ad Hoc to Develop a Plan to Encourage Voices and Support Input into the General
Plan.
Recommended Action: Appoint Ad Hoc to develop a plan to encourage voices and support input
into the General Plan.

Attachments: None

7.c. Presentation on the Development of the Equity Action Plan.
Recommended Action: Receive presentation on the development of the Equity Action Plan.

Attachments:

1. Handbook 6.16.21
2. Plan Schedule

8 ADJOURNMENT

Please be advised that the City needs to be notified 72 hours in advance of a meeting if any specific
accommodations or interpreter services are needed in order for you to attend. The City complies with
ADA requirements and will attempt to reasonably accommodate individuals with disabilities upon
request. Materials related to an item on this Agenda submitted to the Equity & Diversity Committee
after distribution of the agenda packet are available for public inspection at the front counter at the
Ukiah Civic Center, 300 Seminary Avenue, Ukiah, CA 95482, during normal business hours, Monday
through Friday, 8:00 am to 5:00 pm.
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* \ City of Ukiah

Equ_ity & Di\_/ersity Committee

Regular Meeting
AGENDA

Join the Equity & Diversity Committee Meeting at:

Please join the meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/386931629

You can also dial in using your phone.
United States: +1 (646) 749-3122

Access Code: 386-931-629

June 30, 2021 - 6:00 PM

Agenda Item No: 3.a.
MEETING DATE/TIME: 6/30/2021
ITEM NO: 2021-909

) _ City of Ukiah AGENDA SUMMARY REPORT

SUBJECT: Receive Presentation from the Community Services Department |

DEPARTMENT:  Community Services PREPARED BY:

PRESENTER:

ATTACHMENTS:
None

Summary: Committee will receive presentation from the Community Services Department.
Background:

Discussion:

Recommended Action: Receive presentation.
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Please be advised that the City needs to be notified 72 hours in advance of a meeting if any specific
accommodations or interpreter services are needed in order for you to attend. The City complies with
ADA requirements and will attempt to reasonably accommodate individuals with disabilities upon
request. Materials related to an item on this Agenda submitted to the Equity & Diversity Committee
after distribution of the agenda packet are available for public inspection at the front counter at the
Ukiah Civic Center, 300 Seminary Avenue, Ukiah, CA 95482, during normal business hours, Monday
through Friday, 8:00 am to 5:00 pm.
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* \ City of Ukiah

Equ_ity & Di\_/ersity Committee

Regular Meeting
AGENDA

Join the Equity & Diversity Committee Meeting at:

Please join the meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/386931629

You can also dial in using your phone.
United States: +1 (646) 749-3122

Access Code: 386-931-629

June 30, 2021 - 6:00 PM

Agenda Item No: 5.a.
MEETING DATE/TIME: 6/30/2021
ITEM NO: 2021-934

) _ City of Ukiah AGENDA SUMMARY REPORT

SUBJECT: Approval of the Minutes for the May 26, 2021 Regular Meeting. |

DEPARTMENT: City Manager / Admin PREPARED BY:
PRESENTER:

ATTACHMENTS:

1. Minutes_Equity and Diversity 052621 _draft
Summary:

Background:

Discussion:

Recommended Action: Approve minutes for the May 26, 2021, regular meeting.
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Please be advised that the City needs to be notified 72 hours in advance of a meeting if any specific
accommodations or interpreter services are needed in order for you to attend. The City complies with
ADA requirements and will attempt to reasonably accommodate individuals with disabilities upon
request. Materials related to an item on this Agenda submitted to the Equity & Diversity Committee
after distribution of the agenda packet are available for public inspection at the front counter at the
Ukiah Civic Center, 300 Seminary Avenue, Ukiah, CA 95482, during normal business hours, Monday
through Friday, 8:00 am to 5:00 pm.
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\ City of Ukiah

Equity & Diversity Committee
(Virtual Meeting)
Regular Meeting

MINUTES

May 26, 2021 - 6:00 PM

ROLL CALL

INTENTIONS

INTRODUCTIONS/PRESENTATIONS

a.

Receive Report on the 2040 General Plan.

Community Development Director Craig Schlatter presented an overview of the 2040 General
Plan process and where there would be opportunities for Committee members to participate.

AUDIENCE COMMENTS ON NON-AGENDA ITEMS

None

APPROVAL OF MINUTES

a.

Approval of the Minutes for the April 28, 2021, Regular Meeting.

Motion/Second: Martinez/Gorny to approve the minutes of the April 28, 2021 Equity and
Diversity Committee regular meeting as submitted. Motion carried by the following roll call votes:
AYES: Gorny, Jackson, Marston, Stern, Martinez, Sheppard, Jones, Orozco, Duenas. NOES:
None. Absent: Tognoli. ABSTAIN: None.

UNFINISHED BUSINESS

a.

Election of Vice-Chair of the Equity and Diversity Committee.

Motion/Second: Marston/Orozco to nominate Darren Jackson as Vice-Chair, with the addition
of the word “they” in the third sentence of the recommended action: The Equity and Diversity
Committee will elect a Vice-Chair. The Vice-Chair will serve as Chair-elect for one year prior to
serving as the Committee's Chair. The Vice-Chair will carry out the duties of the Chair when
he/she/they is absent and shall be kept informed in the same manner as the Chair by City
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Staff. Motion carried by the following roll call votes: AYES: Gorny, Jackson, Marston, Stern,
Martinez, Sheppard, Jones, Orozco, Duenas. NOES: None. Absent: Tognoli. ABSTAIN: None.

Following the nomination, Darren Jackson was elected Vice-Chair by the following roll call

votes: AYES: Gorny, Jackson, Marston, Stern, Martinez, Sheppard, Jones, Orozco, Duenas.
NOES: None. Absent: Tognoli. ABSTAIN: None

b. Committee to Receive Brief Report on the Status of In-Person and Hybrid Meeting
Options.

After a brief discussion, there was consensus to continue hybrid meetings and to reevaluate the
matter as public health order related to COVID-19 evolve.

C. Receive Brief Report on the Committee Secretary Role.

Management Analyst Traci Boyl reported that, with a Chair and a Vice-Chair, she is able to take
notes for the meetings and thus, a formal secretary position is not required.

7. NEW BUSINESS

a. Approval of Committee Agreements, Norms, and Meeting Structure.

Motion/Second: Jones/Martinex to approve the “Agreements, Norms, and Meeting Structure”
with the removal of the words “and failure” from #1. Motion carried by the following roll call
votes: AYES: Gorny, Jackson, Stern, Martinez, Sheppard, Jones, Orozco, Duenas. NOES:
Marston. Absent: Tognoli. ABSTAIN: None.

A brief discussion followed regarding adopting a 7:30 end time for the reqular meetings. As this

action was not agendized, it was agreed that it would be placed on the agenda for the July
meeting.

8. ADJOURNMENT

The meeting was adjourned at 7:16 pm.

Shannon Riley, Deputy City Clerk
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* \ City of Ukiah

Equ_ity & Di\_/ersity Committee

Regular Meeting
AGENDA

Join the Equity & Diversity Committee Meeting at:

Please join the meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/386931629

You can also dial in using your phone.
United States: +1 (646) 749-3122

Access Code: 386-931-629

June 30, 2021 - 6:00 PM

Agenda Item No: 6.a.
MEETING DATE/TIME: 6/30/2021
ITEM NO: 2021-913

i ) City of Ukiah AGENDA SUMMARY REPORT

SUBJECT: Establish the Fourth Wednesday of Each Month from 6:00 PM to 7:30 PM as the Meeting Date
and Time for the Regular Meeting of the City of Ukiah Equity and Diversity Committee.

DEPARTMENT: City Manager / Admin PREPARED BY:
PRESENTER:

ATTACHMENTS:
1. Minutes_Equity Diversity_042821 Final

Summary: The Equity and Diversity Committee previously established the last Wednesday of each month at
6 PM as the regular meeting and time for the Equity and Diversity Meetings (see Attachment 1). However, a
previous polling of members indicates that the last Wednesday of the month from 6:00PM to 7:30 PM is the
preferred meeting date and time.

Background:

Discussion:
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Recommended Action: Establish the fourth Wednesday of each month from 6:00 PM to 7:30 PM as the
meeting date and time for the regular meeting of the City of Ukiah Equity and Diversity Committee.

Please be advised that the City needs to be notified 72 hours in advance of a meeting if any specific
accommodations or interpreter services are needed in order for you to attend. The City complies with
ADA requirements and will attempt to reasonably accommodate individuals with disabilities upon
request. Materials related to an item on this Agenda submitted to the Equity & Diversity Committee
after distribution of the agenda packet are available for public inspection at the front counter at the
Ukiah Civic Center, 300 Seminary Avenue, Ukiah, CA 95482, during normal business hours, Monday
through Friday, 8:00 am to 5:00 pm.
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\ City of Ukiah

Equity & Diversity Committee
(Virtual Meeting)
Regular Meeting

MINUTES
April 28, 2021 - 6:00 PM

ROLL CALL

All members were present.

INTRODUCTIONS/PRESENTATIONS

Each member introduced him/herself and indicated the demographic group he/she was representing.

AUDIENCE COMMENTS ON NON-AGENDA ITEMS

None.

APPROVAL OF MINUTES

None.

UNFINISHED BUSINESS

None.

NEW BUSINESS

a. Oath of Office to be Administered to New Members.
The Clerk Administered Oaths of Office to New Members.

b. Approval to Establish the Last Wednesday of each Month at 6 p.m. as the Meeting Date
and Time for the Regular Meeting of the City of Ukiah Equity and Diversity Committee.

Motion/Second: Marson/Jones to Establish the last Wednesday of each month at 6 p.m. as
the meeting date and time for the regular meeting of the City of Ukiah Equity and Diversity
Committee. Motion carried by the following roll call votes: AYES: Gorny, Tognoli, Jackson,
Marston, Stern, Martinez, Sheppard, Jones, Orozco, Duenas. NOES: None. Absent: None.
ABSTAIN: None.
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Approval to Meet via GoToMeeting or a Similar Online Meeting Platform Until it is Safe to
Return to In-Person Meetings.

Motion/Second: Jones/Marson to Approve GoToMeeting or a similar online meeting platform
as the meeting location until it is safe to return to in-person meetings. Motion carried by the
following roll call votes: AYES: Gorny, Tognoli, Jackson, Marston, Stern, Martinez, Sheppard,
Jones, Orozco, Duenas. NOES: None. Absent: None. ABSTAIN: None.

Approval of Procedure to Establish Agenda

Motion/Second: Marston/Jackson to approve of procedure to establish agenda as follows:
Equity and Diversity Chair establishes meeting agenda in coordination with Management
Analyst to the City Manager's Office. Committee Members may request the addition of agenda
items by sending a written request to the Committee Chair and Management Analyst; the
deadline to submit an agenda item shall be 5:00 pm on the Wednesday before the

meeting. Motion carried by the following roll call votes: AYES: Gorny, Tognoli, Jackson,
Marston, Stern, Martinez, Sheppard, Jones, Orozco, Duenas. NOES: None. Absent: None.
ABSTAIN: None.

Overview of the City of Ukiah as an Agency and Service Provider.

The Committee received a brief overview of the City of Ukiah from Deputy City Manager
Shannon Riley.

Background, Summary, and Responsibilities of the Equity and Diversity Committee.

The Committee received a brief overview of the background, summary, and responsibilities of
the Equity and Diversity Committee from Management Analyst to the City Manager’s Office
Traci Boyl.

Election of Chair of the Equity and Diversity Committee, and Approval for the
Management Analyst to the City Manager's Office to Act on Behalf of the Chair in His/Her
Absence.

After a brief discussion, members Sheppard and Jones indicated their interest in serving as
Chair. Motion/Second: Sheppard/Stern to nominate Corinne Jones as Chair. Motion carried
by the following roll call votes: AYES: Gorny, Tognoli, Jackson, Marston, Stern, Sheppard,
Jones, Orozco, Duenas. NOES: None. Absent: None. ABSTAIN: Martinez.

Motion/Second: Martinez/Marston to nominate Jani Sheppard as Chair. Motion carried by the
following roll call votes: AYES: Gorny, Tognoli, Jackson, Marston, Stern, Martinez, Sheppard,
Jones, Orozco, Duenas. NOES: None. Absent: None. ABSTAIN: None.

With both candidates nominated, the following vote occurred:

Chair Sheppard: Gorny, Jackson, Marston, Martinez, Sheppard, Duenas
Chair Jones: Tognoli, Orozco

Abstentions: Stern, Jones

Jani Sheppard was elected Chair of the Equity and Diversity Committee.
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Upon further discussion, Motion/Second: Marston/Martinez to create the position of Vice-Chair,
who would carry out the duties of the Chair when he/she was absent and who shall be kept
informed in the same manner as the Chair by City Staff. Further, the Vice-Chair should be
Corinne Jones, based on the outcome of the vote.

Member Jones declined to serve as Vice-Chair. Both the makers of the Motion and the Second
agreed to amend the motion to not name Corinne Jones as Vice-Chair, leaving the position
vacant. Motion carried by the following roll call votes: AYES: Gorny, Tognoli, Marston, Stern,
Martinez, Sheppard, Jones, Orozco, Duenas. NOES: None. Absent: None. ABSTAIN:
Jackson.

h. Designation of Committee Secretary

Due to time constraints, this item was deferred until the May meeting.

ADJOURNMENT

The meeting was adjourned at 7:38 pm.

Shannon Riley, Deputy City Cle/k
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* \ City of Ukiah

Equ_ity & Di\_/ersity Committee

Regular Meeting
AGENDA

Join the Equity & Diversity Committee Meeting at:

Please join the meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/386931629

You can also dial in using your phone.
United States: +1 (646) 749-3122

Access Code: 386-931-629

June 30, 2021 - 6:00 PM

Agenda Item No: 6.b.
MEETING DATE/TIME: 6/30/2021
ITEM NO: 2021-919

) _ City of Ukiah AGENDA SUMMARY REPORT

SUBJECT: Introduction of the 2040 General Plan Website. |

DEPARTMENT: City Manager / Admin PREPARED BY:
PRESENTER:

ATTACHMENTS:

None

Summary: The Committee will review an introduction to the 2040 General Plan Website and receive
instructions and tips for navigating the website and providing input.

Background:

Discussion:

Recommended Action: Receive Introduction of the 2040 General Plan Website.
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Please be advised that the City needs to be notified 72 hours in advance of a meeting if any specific
accommodations or interpreter services are needed in order for you to attend. The City complies with
ADA requirements and will attempt to reasonably accommodate individuals with disabilities upon
request. Materials related to an item on this Agenda submitted to the Equity & Diversity Committee
after distribution of the agenda packet are available for public inspection at the front counter at the
Ukiah Civic Center, 300 Seminary Avenue, Ukiah, CA 95482, during normal business hours, Monday
through Friday, 8:00 am to 5:00 pm.
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* \ City of Ukiah

Equ_ity & Di\_/ersity Committee

Regular Meeting
AGENDA

Join the Equity & Diversity Committee Meeting at:

Please join the meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/386931629

You can also dial in using your phone.
United States: +1 (646) 749-3122

Access Code: 386-931-629

June 30, 2021 - 6:00 PM

Agenda Item No: 7.a.
MEETING DATE/TIME: 6/30/2021
ITEM NO: 2021-914

i ) City of Ukiah AGENDA SUMMARY REPORT

SUBJECT: Appoint Ad Hoc to Develop a Recommended Schedule of Proclamations for the City of Ukiah. |

DEPARTMENT: City Manager / Admin PREPARED BY: Traci Boyl, Management Analyst
PRESENTER:

ATTACHMENTS:

None

Summary: The Ad Hoc will work with City staff and Committee Members to identify and develop a written
schedule of recommended proclamations recognizing Equity, Diversity and Inclusion for the City of Ukiah. The

Ad Hoc will prepare a report out at the next regularly scheduled Equity and Diversity Committee meeting in
July.

Background:

Discussion:

Recommended Action: Appoint Ad Hoc to develop a recommended schedule of proclamations for the City of
Page 1 of 2
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Ukiah.

Please be advised that the City needs to be notified 72 hours in advance of a meeting if any specific
accommodations or interpreter services are needed in order for you to attend. The City complies with
ADA requirements and will attempt to reasonably accommodate individuals with disabilities upon
request. Materials related to an item on this Agenda submitted to the Equity & Diversity Committee
after distribution of the agenda packet are available for public inspection at the front counter at the
Ukiah Civic Center, 300 Seminary Avenue, Ukiah, CA 95482, during normal business hours, Monday
through Friday, 8:00 am to 5:00 pm.
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* \ City of Ukiah

Equ_ity & Di\_/ersity Committee

Regular Meeting
AGENDA

Join the Equity & Diversity Committee Meeting at:

Please join the meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/386931629

You can also dial in using your phone.
United States: +1 (646) 749-3122

Access Code: 386-931-629

June 30, 2021 - 6:00 PM

Agenda Item No: 7.b.
MEETING DATE/TIME: 6/30/2021
ITEM NO: 2021-916

i ) City of Ukiah AGENDA SUMMARY REPORT

SUBJECT: Appoint Ad Hoc to Develop a Plan to Encourage Voices and Support Input into the General Plan. |

DEPARTMENT: City Manager / Admin PREPARED BY:
PRESENTER:

ATTACHMENTS:

None

Summary: The Committee will appoint an Ad Hoc to develop a plan to encourage voices and support input
into the General Plan. The plan will include actionable steps for soliciting and encouraging support from
committee members, the demographic groups represented on the Equity and Diversity Committee, and others
within the community. The Ad Hoc will provide the Committee with an update at the next regularly scheduled
Equity and Diversity Committee meeting in July.

Background:

Discussion:
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Recommended Action: Appoint Ad Hoc to develop a plan to encourage voices and support input into the
General Plan.

Please be advised that the City needs to be notified 72 hours in advance of a meeting if any specific
accommodations or interpreter services are needed in order for you to attend. The City complies with
ADA requirements and will attempt to reasonably accommodate individuals with disabilities upon
request. Materials related to an item on this Agenda submitted to the Equity & Diversity Committee
after distribution of the agenda packet are available for public inspection at the front counter at the
Ukiah Civic Center, 300 Seminary Avenue, Ukiah, CA 95482, during normal business hours, Monday
through Friday, 8:00 am to 5:00 pm.
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* \ City of Ukiah

Equ_ity & Di\_/ersity Committee

Regular Meeting
AGENDA

Join the Equity & Diversity Committee Meeting at:

Please join the meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/386931629

You can also dial in using your phone.
United States: +1 (646) 749-3122

Access Code: 386-931-629

June 30, 2021 - 6:00 PM

Agenda Item No: 7.c.
MEETING DATE/TIME: 6/30/2021
ITEM NO: 2021-917

i ) City of Ukiah AGENDA SUMMARY REPORT

SUBJECT: Presentation on the Development of the Equity Action Plan. |

DEPARTMENT: City Manager / Admin PREPARED BY: Traci Boyl, Management Analyst
PRESENTER:

ATTACHMENTS:

1. Handbook 6.16.21
2. Plan Schedule

Summary: The Committee will receive a presentation and overview of the roles, responsibilities, scope and

plan for developing the strategic Equity Action Plan. The Committee will review the Equity and Diversity
Handbook and review the plan development schedule.

Background:

Discussion:

Recommended Action: Receive presentation on the development of the Equity Action Plan.
Page 1 of 2
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Please be advised that the City needs to be notified 72 hours in advance of a meeting if any specific
accommodations or interpreter services are needed in order for you to attend. The City complies with
ADA requirements and will attempt to reasonably accommodate individuals with disabilities upon
request. Materials related to an item on this Agenda submitted to the Equity & Diversity Committee
after distribution of the agenda packet are available for public inspection at the front counter at the
Ukiah Civic Center, 300 Seminary Avenue, Ukiah, CA 95482, during normal business hours, Monday
through Friday, 8:00 am to 5:00 pm.
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EQUITY AND
DIVERSITY
HANDBOOK

MARCH 2021

Created for the City of Ukiah Equity and Diversity
Committee

A GUIDE TO EQUITY, DIVERSITY, AND INCLUSION FOR
THE CITY OF UKIAH
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WHY THIS HANDBOOK?

This handbook is intended to serve as a resource to assist the City of Ukiah Equity and Diversity
Committee in developing an Equity Action Plan. This handbook is a living document. The handbook and
appendices will be updated as necessary to remain relevant and useful for this Committee's work.

This handbook includes committee responsibilities and governance, a problem/solution identification tool
to be used when reviewing policies, practices, and procedures (Appendix 1), demographic data for the
agency and community (Appendix 2), the City's organizational chart, and core values (Appendix 3 and 4), a
glossary of common equity and diversity terms (Appendix 5), and tips for supporting equity, diversity, and
inclusion in the City as well as additional resources (Appendix 6).

SUMMARY

At the City of Ukiah, we understand that we have a unique responsibility as local government and public
servants. We must become a place where equity principles are valued and practiced. We know that it is
not enough to prioritize diversity because "in and of itself, diversity does not address the systematic and
institutional deprivation of resources experienced by the groups targeted by diversity programs." We
must also prioritize equity and inclusion to create a culture where every individual and group is

welcomed, respected, and is provided opportunity to fully participate and
thrive. As a part of the City's ongoing effort to reflect the diversity of the
We must become a . : : . .
community we serve, to integrate equitable public service, and promote
place where equity | ,,5ortunity for all individuals and groups, the Equity and Diversity

principles are valued | Committee will develop a comprehensive Equity Action Plan.

and practiced
The Equity Action Plan will guide the development and implementation of

practices that foster equity, diversity, and inclusion in the agency and our
community. The Plan will strive to promote communication channels both internally and externally, listen
and respond to the voices of the diverse community we serve, and create a successful, actionable
feedback loop.

We must challenge the status quo with bold approaches and new ideas to solve old
problems.

BACKGROUND

The Ukiah City Council established the Equity and Diversity Committee in July 2020 through the formation
of an Ad Hoc. The Ad Hoc was tasked with developing a comprehensive Action Plan to ensure the City's
forward progress as an agency and service provider in the community. In October 2020, the Ukiah City
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Council established an eleven (11) member Equity and Diversity Standing Committee to provide an
efficient and effective mechanism to ensure extensive ongoing engagement from the diversity of
demographic groups present within the City of Ukiah, successful plan development and implementation,
and to provide a process for annual oversight, review, and updates as necessary.

COMMITTEE STRUCTURE

The Equity and Diversity Standing Committee ("Committee") consists of eleven (11) members; two
members of the City Council and nine members who identify with or who are members of organizations
within the City of Ukiah or the Ukiah Valley, including Redwood and Potter Valleys, which serve or
represent: (1) Persons with lived experience of poverty (currently or formerly living at or below the
poverty level); (2) Persons with physical or mental disabilities ; (3) Persons from the LGBTQA community;
(4) Native American tribes and communities in Mendocino County; (5) Persons from the Hispanic/Latino
community; (6) Persons of color; (7) Persons whose primary language is not English; (8) Youth 21 years
and younger; and (9) Seniors 65 years or older.

COMMITTEE RESPONSIBILITIES

The Equity and Diversity Standing Committee serves in an advisory capacity to the Ukiah City Council, City
Manager, and Department Heads.

The Equity and Diversity Committee will identify and establish goals, strategies, and actionable items to
improve equity, diversity, and inclusion within the City of Ukiah. The Committee will establish a process
for identifying specific steps and measurable indicators for each goal by developing a strategic Action
Plan. The Action Plan will establish accountability through an internal process and an annual
accountability report to the Ukiah City Council to achieve a collective vision of equity, diversity, and
inclusion within the agency and our community.

The Committee has the following responsibilities:

1. To recommend for consideration by the City Council and City Manager written objectives to improve
diversity, equity, and inclusion within the City workforce and in providing municipal services.

2. To recommend for adoption by the City Council and City Management a written Action Plan to achieve
the written objectives, which includes processes and procedures to be used by the City to improve equity
and diversity in the City workforce and in its delivery of municipal services.

3. To oversee the implementation of the Action Plan.

4. To provide an annual review and update to the City Council on the Committee's progress.

5. To propose revisions to the Action Plan as necessary.iii
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TERM OF OFFICE; VACANCIES

A. Terms of Office. All appointments to the Committee shall be for a term of two (2) years during which
the member serves at the will and pleasure of the City Council. The person appointed shall serve for the
remainder of the term of that vacancy. Members whose terms expire may be reappointed to serve
subsequent terms.

B. Vacancies. Vacancies may occur as a result of the member's death or incapacity, resignation, no longer
residing or working in the City, termination by the City Council with or without cause, or failure of a
member to attend three (3) meetings in any consecutive four-month period without the prior approval of
the Committee.V

EXPENSES OF MEMBERS; NO COMPENSATION

The members of the Committee serve in a volunteer capacity, and therefore receive no compensation or
reimbursement for expenses.’

CHAIRPERSON

The Committee shall elect a presiding officer to preside at special and regular meetings. City staff
assigned by the City Manager shall provide support services, including preparation and posting of
agendas, preparing minutes, staff reports and other documents as required for the conduct of the
Committee's business."

COMMITTEE GOVERNANCE

Brown Act. The Committee shall comply with the Brown Act. Upon the first appointment of its members,
it shall establish a meeting date and time for regular meetings and a procedure for placing items on its
agendas. Special meetings may be called by the Chairperson, City staff assigned to assist the Committee
or by the Committee during a regular or special meeting.Vii
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WHAT IS EQUITY, DIVERSITY, AND INCLUSION, AND WHY IS IT IMPORTANT?

Prioritizing diversity is not enough. Employing a diverse workforce of individuals from various
backgrounds and views can expand the agency's breadth of perspectives and skills. However, that alone
does not assure that each individual will be provided with equal opportunities or treatment. Similarly,
understanding the diversity of demographic groups in our community does not assure that all residents
have equitable access to services. We must consider individual experiences and views when working with
each other and when developing programs and services.

Equity and inclusion focus on fairness and justice. Equity and inclusion are possible only when barriers
are acknowledged and removed.

Equi‘cg is treating everyone fairly by acknowledging their unique situation and addressing systemic

barriers. Vil Equity aims to ensure that everyone has access to equal results and benefits.

“Civilizations should be measured by the degree of diversity attained and the degree
of unity retained.” — W.H. AUDEN
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Diversity I
A wide range of qualities and attributes within a person,

group, or community. When we celebrate diversity, P
» , Just because we are equal
communities and workplaces become richer as they draw

upon the variety of experiences, perspectives, and skills does not mean we are the

people can contribute. * same.” - ANONYMOUS

inelusion

Acknowledging and valuing people's differences to enrich social planning, decision making, and quality of
life for everyone. In an inclusive city, we all have a sense of belonging, acceptance, and recognition as
valued and contributing members of society. *

"Diversity is being invited to the party, but inclusion is being asked to dance."
— Dawn McCoy

TAKING ACTION

Taking action on equity and inclusion is important and necessary. Not only is it the right thing to do, but
it is also beneficial to the agency and community. Research has shown that when diversity, equity, and
inclusion are reflected throughout the organization, everyone benefits from a diversity of insights, and
everyone is better prepared to address each demographic group's unique needs, from strategic planning
to managing human resources to direct service, equity and inclusion matters.

Setting out to change systems is not for the faint of heart. Nearly every idea or suggestion will incur
both praise and criticisms. However - we can move from a collection of untapped individuals to a
productive "US" focused on common goals and collective achievement. Change takes place in different
ways and is ongoing. We all are learning. It is a lifelong process.
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SETTING GOALS AND OBJECTIVES

The Equity and Diversity Committee will use the following phased strategic approach to identify existing
assets, opportunities for improvement, set goals and objectives, and create a feedback process for
continually evaluating results and modifying the Action Plan to achieve desired results.

Phase 1.
Phase 5. Set Outcomes.
Evaluate. Be ldentify
Accountable Stakeholders
and Assets.
Phase 4. Phase 2.
Advance Assess Equity
Opportunity and Context

Phase 3.
Analysis and
Decision
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PHASE 1: SET OUTCOMES. IDENTIFY STAKEHOLDERS AND ASSETS

Step One - Identify Scope.

Identify how the actionable step will affect/serve people and places using demographic information and
maps. Consider in particular low-income populations, communities of color, and limited-English speaking
residents. Questions to consider may include:

- Reach: which people and places will be affected by the actions?

- Intensity: what effects, impacts, and/or outcomes will the action have on
people and places?

- Duration: how long will the action have an effect -short, medium-, and/or
long-term?

What are the most important equitable outcomes? What opportunity areas will be primarily impacted?
Education [ Community Development [] Health []
Environment [] Policing [] Jobs [] Housing []

Are there impacts on:

Workforce Equity []

Contractor Equity []

Access to Services []

Inclusive Outreach and Public Engagement []

What is the duration of the impact?
Short Term [ Medium Term L] Long Term L[]

Step Two - Identify Stakeholders

Once the actionable step has been identified, identify the group of stakeholders and affected parties —
including those who have historically not been/felt included or engaged — and their decision-making roles.

Are there impacts on specific geographic areas? YES L] NO []
List specific areas in the chart on the following page.

10
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Geographic Area Impacted Racial Demographics of the Have we involved impacted
Area Impacted stakeholders?

YES LJNO UJ

YES LJNO UJ
YES L1 NO [
YES L1 NO [
YES LI NO UJ

Step Three — Identify Assets
Identify community assets that might be useful/necessary to complete the actionable step — money,
buildings, networks and connections, knowledge and skills, access to the public (clergy, media, etc.),
volunteers, etc.

1. What are the assets of the geographic area?

2. What are the assets of the impacted demographic groups?

3. What are the assets of ALL stakeholders, internal and external?

NOTES

11
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PHASE 2: ASSESS EQUITY AND COMMUNITY CONTEXT

e Learn about affected communities', employees', and/or stakeholders' priorities and concerns.
e Know which determinants of equity will be affected by your intended outcomes — both directly

and indirectly.
e Know how your proposed course of action will affect known disparities within relevant

determinants.
e |dentify potential unintended equity-related outcomes of this action.

NOTES

12

Page 34 of 60



PHASE 3: ANALYSIS AND DECISION MAKING

Step One — Determine Benefit and/or Burden

How will the policy, initiative, program, or budget issue increase or decrease equity?
What are the potential unintended consequences?

What benefits may result?

Are the impacts aligned with the intended outcomes that were defined in Phase 1?

Step Two - Identify and Evaluate Alternatives

NOTES

Identify and evaluate alternatives to determine benefit and/or burden.
Include upstream alternatives and related costs
Prioritize alternatives by equitable outcomes and reconcile with functional and fiscal drivers.

13
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PHASE 4: ADVANCE OPPORTUNITY

Step One — Strategies for implementation

e What strategies address immediate impacts?

e What strategies address the root causes of inequality?

e How will you partner with stakeholders for long-term positive change?

If impacts are not aligned with your desired community outcomes, how will you re-align your work?

Step Two — Community and employee engagement
e How will you communicate actions with the community, stakeholders, and employees?
e What specific tools will you use to communicate with groups who have historically not
been/felt included or engaged?
e Develop a plan for ongoing communication and feedback loop.

NOTES

14
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PHASE 5: EVALUATE. BE ACCOUNTABLE.

Step One - How will you evaluate and be accountable?
e Evaluate whether the action appropriately responds to community priorities and concerns.
e What are the specific outcomes that will be measured?
e How will you retain stakeholder participation and ensure internal and public accountability?

Step Two - What is unresolved?
e What resources/partnerships do you still need to make changes?

e How will course corrections be handled if unintended consequences are identified?

Step Three — Report back.
Share analysis and report responses to City leadership and internal stakeholders. *

NOTES

15
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APPENDIX 1: PROBLEM/SOLUTION IDENTIFICATION TOOL

Problem/Solution Identification Tool

This tool has been designed to assist committee members in determining if/when an identified
problem falls within the Committee's scope for discussion/action.

Has the problem/process
been clearly identified?

Yes |

Problem does not get
elevated to the committee.
Return to the decision tree

once problem/process is
clearly defined.

Does the problem occur
frequently?

Yes | | No

Could a breakdown in Problem does not get
performance result in actual elevated to the committee.
or perceived inequality, Return to the decision tree if
discrimination, or exclusion? problem status changes.

Yes |

Problem does not get
elevated to the committee.
Return to the decision tree if
problem status changes.

Is Process change feasible
and likely within the short-
term?

Yes

Problem should be elevated

to the committee for further
review/discussion.

16
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APPENDIX 2: COMMUNITY AND AGENCY PROFILES

Community Profile: X

COMMUNITY PROFILE
16,075

Population within the Ukiah
city limits

104,452

Population within 30 minutes of

Ukiah

$49,889

Median Household Income
19.4%

Persons in poverty

Agency Profile: X

AGENCY PROFILE
171 - City of Ukiah Employees

departments providing utilities,
parks and recreation, planning
& building, public safety, public

conference center, and more.

General law city that operates

under a council-manager form
of government

RACIAL DEMOGRAPHICS

City of Ukiah Community Data

Hispanic or Latino _ 37.3%

Native Hawaiian, other Pacific Islander 0.3%
Asian 1.9%
American Indian or Alaska Native 2.6%

Black or African American 0.8%

white I  51.6%

RACIAL DEMOGRAPHICS

City of Ukiah Agency Data

Hispanicor Latino [l 9%
Native Hawaiian, other Pacific Islander | 2%
Asian | 2%
American Indian or Alaska Native | 1%

Black or African American | 2%

White | S5%

17
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APPENDIX 3: CITY ORG CHART
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APPENDIX 4: CORE VALUES

City of Ukiah

Our core values:

PROFESSIONALISM
We demonstrate professionalism through proficiency, reliability, and our
drive to make opportunities happen.

e We strive to promote trust and confidence by being respectful, truthful, open and compassionate in everything we do.
® We are dedicated to continuous improvement and professional growth.
® We embrace our professional and social responsibility to our community.

SERVICE

We inspire confidence in our organization and our team members by
consistently providing exceptional service.

* We meet the needs of a diverse community through dynamic, creative, and thoughtful service.
e We achieve tangible results through eagerness to find solutions and provide service.
® We are accountable for our actions and take ownership of our deeds.

TEAMWORK
We believe in creating an environment that fosters teamwork and processes that support
equal opportunity, collaboration, and commitment to common goals.

e We inspire everyone to make a difference and celebrate success by valuing and recognizing each contribution.

o We believe that open, honest communication builds trust, which is the foundation of any relationship—whether it's
with our employees or our community.

e We maintain a positive and engaging atmosphere where balance and fun are valued.

INNOVATION

We work to discover practical solutions, challenge prevailing assumptions,
and create new ideas that prove useful.

e We are actively engaged in seeking strategic solutions and partnerships that will more effectively serve our community
and our team members.

e We foster a culture of innovation that balances creativity with responsibility and sustainability.

* We are open to change and support and encourage suggestions from employees and the community.

SAFETY

We strive to keep our community and our workplace safe and healthy.

e We ensure the vital needs of our community are met through the protection of each other, the environment, and our
assets.

e We foster a healthy community by ensuring accessibility and high quality programs and services for our citizens.

* We ensure the safety of our team-members and are well-prepared for emergencies through effective and ongoing
training and education.

19
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APPENDIX 5: GLOSSARY OF TERMS *V
A

Able-ism | The belief that disabled individuals are inferior to non-disabled individuals, leading to
discrimination toward and oppression of individuals with disabilities and physical differences.

Accessibility | The extent to which a facility is readily approachable and usable by individuals with disabilities,
particularly such areas as the residence halls, classrooms, and public areas.

Accomplice(s) | The actions of an accomplice are meant to directly challenge institutionalized racism,
colonization, and white supremacy by blocking or impeding racist people, policies and structures.

Acculturation | The general phenomenon of persons learning the nuances of or being initiated into a culture.
It may also carry a negative connotation when referring to the attempt by dominant cultural groups to
acculturate members of other cultural groups into the dominant culture in an assimilation fashion.

Actor [Actions] | Do not disrupt the status quo, much the same as a spectator at a game, both have only a
nominal effect in shifting an overall outcome.

Adult-ism | Prejudiced thoughts and discriminatory actions against young people, in favor of the older
person(s).

Advocate | Someone who speaks up for themselves and members of their identity group; e.g. a person who
lobbies for equal pay for a specific group.

African American | Refers to the ethnic group of Americans who come from African descent.

Age-ism | Prejudiced thoughts and discriminatory actions based on differences in age; usually that of younger
persons against older.

A-Gender | Not identifying with any gender, the feeling of having no gender.

Agent | The perpetrator of oppression and/or discrimination; usually a member of the dominant, non-target
identity group.

Ally | A person of one social identity group who stands up in support of members of another group. Typically,
member of dominant group standing beside member(s) of targeted group; e.g., a male arguing for equal pay
for women.

Androgyne | A person whose biological sex is not readily apparent, whether intentionally or unintentionally.

Androgynous | A person whose identity is between the two traditional genders.
20
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Androgyny | A person who rejects gender roles entirely.

Androgynous | Someone who reflects an appearance that is both masculine and feminine, or who appears to
be neither or both a male and a female.

Anti-Racist | Being critically aware of the existence of racism and understanding how it is systemic. An anti-
racist person actively seeks to acknowledge the impacts of racism.

Anti-Semitism | The fear or hatred of Jews, Judaism, and related symbols.

A-Sexuality | Little or no romantic, emotional and/or sexual attraction toward other persons. Asexual could be
described as non-sexual, but asexuality is different from celibacy, which is a choice to not engage in sexual
behaviors with another person.

Assigned Sex | What a doctor determines to be your physical sex birth based on the appearance of one's
primary sex characteristics.

Assimilation | A process by which outsiders (persons who are others by virtue of cultural heritage, gender, age,
religious background, and so forth) are brought into, or made to take on the existing identity of the group into
which they are being assimilated. The term has had a negative connotation in recent educational literature,
imposing coercion and a failure to recognize and value diversity. It is also understood as a survival technique
for individuals or groups.

Bias | Prejudice; an inclination or preference, especially one that interferes with impartial judgment.
Bigotry | An unreasonable or irrational attachment to negative stereotypes and prejudices.

Bi-Phobia | The fear or hatred of homosexuality (and other non-heterosexual identities), and persons
perceived to be bisexual.

Bi-Racial | A person who identifies as coming from two races. A person whose biological parents are of two
different races.

Bi-Sexual | A romantic, sexual, or/and emotional attraction toward people of all sexes. A person who identifies
as bisexual is understood to have attraction to male and female identified persons. However, it can also mean
female attraction and non-binary, or other identifiers. It is not restricted to only CIS identifiers.

BIPOC | Black, Indigenous, People of Color. Term commonly used to describe individuals who are not
considered white.

21
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Black | Any various populations that have a dark pigmentation of skin who identify as Black, including those in
the African Diaspora and within Africa. Should be capitalized.

Brave Space | Honors and invites full engagement from folks who are vulnerable while also setting the
expectation that there could be an oppressive moment that the facilitator and allies have a responsibility to
address.

C
Categorization | The natural cognitive process of grouping and labeling people, things, etc. based on their

similarities. Categorization becomes problematic when the groupings become oversimplified and rigid (e.g.
stereotypes).

Chicano/a/e | Used to describe people of Mexican descent. This term should not be used to refer to people or
culturals of other Latin American or Spanish-speaking countries.

Cis-Gender | A person who identifies as the gender they were assigned at birth.

Cis-Sexism | Oppression based assumption that transgender identities and sex embodiments are less
legitimate than cis-gender ones.

Class-ism | Prejudiced thoughts and discriminatory actions based on a difference in socioeconomic status,
income, class; usually by upper classes against lower.

Coalition | A collection of different people or groups, working toward a common goal.

Codification | The capture and expression of a complex concept in a simple symbol, sign or prop; for example,
symbolizing “community” (equity, connection, unity) with a circle.

Collusion | Willing participation in the discrimination against and/or oppression of one’s own group (e.g., a
woman who enforces dominant body ideals through her comments and actions).

Colonization | The action or process of settling among and establishing control over the indigenous people of
an area. The action of appropriating a place or domain for one's own use.

Color Blind | The belief in treating everyone “equally” by treating everyone the same; based on the
presumption that differences are by definition bad or problematic, and therefore best ignored (i.e., “I don’t see
race, gender, etc.”).

Color-ism | A form of prejudice or discrimination in which people are treated differently based on the social
meanings attached to skin color.

22

Page 44 of 60



Co-Option | A process of appointing members to a group, or an act of absorbing or assimilating.

Co-Optation | Various processes by which members of the dominant cultures or groups assimilate members
of target groups, reward them, and hold them up as models for other members of the target groups. Tokenism
is a form of co-optation.

Conscious Bias (Explicit Bias) | Refers to the attitudes and beliefs we have about a person or group on a
conscious level. Much of the time, these biases and their expression arise as the direct result of a perceived
threat. When people feel threatened, they are more likely to draw group boundaries to distinguish themselves
from others.

Critical Race Theory | Critical race theory in education challenges the dominant discourse on race and racism
as they relate to education by examining how educational theory, policy, and practice are used to subordinate
certain racial and ethnic groups. There are at least five themes that form the basic perspectives, research
methods, and pedagogy of critical race theory in education:

The centrality and intersectionality of race and racism
The challenge to dominant ideology

The commitment to social justice

The centrality of experiential knowledge

The interdisciplinary perspective

Culture | Culture is the pattern of daily life learned consciously and unconsciously by a group of people. These
patterns can be seen in language, governing practices, arts, customs, holiday celebrations, food, religion,
dating rituals, and clothing.

Cultural Appropriation | The adoption or theft of icons, rituals, aesthetic standards, and behavior from one
culture or subculture by another. It is generally applied when the subject culture is a minority culture or
somehow subordinate in social, political, economic, or military status to appropriating culture. This
“appropriation” often occurs without any real understanding of why the original culture took part in these
activities, often converting culturally significant artifacts, practices, and beliefs into “meaningless” pop-culture
or giving them a significance that is completely different/less nuanced than they would originally have had.

Culturally Responsive Pedagogy | Culturally responsive pedagogy facilitates and supports the achievement of
all students. In a culturally responsive classroom, reflective teaching and learning occur in a culturally
supported, learner-centered context, whereby the strengths students bring to school are identified, nurtured
and utilized to promote student achievement.
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D.A.C.A (Deferred Action for Childhood Arrivals) | An American immigration policy that allows some
individuals who were brought to the United States without inspection as children to receive a renewable two-
year period of deferred action from deportation and become eligible for a work permit in the U.S.

Drag Queen / King | A man or woman dressed as the opposite gender, usually for the purpose of performance
or entertainment. Many times, overdone or outrageous and may present a “stereotyped image.”

Dialogue | "Communication that creates and recreates multiple understandings” (Wink, 1997). It is bi-
directional, not zero-sum and may or may not end in agreement. It can be emotional and uncomfortable, but
is safe, respectful and has greater understanding as its goal.

Disability | An impairment that may be cognitive, developmental, intellectual, mental, physical, sensory, or
some combination of these. It substantially affects a person's life activities and may be present from birth or
occur during a person's lifetime.

Discrimination | The denial of justice and fair treatment by both individuals and institutions in many areas,
including employment, education, housing, banking, and political rights. Discrimination is an action that can
follow prejudiced thinking.

Diversity | The wide variety of shared and different personal and group characteristics among human beings.

Domestic Partner | Either member of an unmarried, cohabiting, straight and same-sex couple that seeks
benefits usually available only to spouses.

Dominant Culture | The cultural values, beliefs, and practices that are assumed to be the most common and
influential within a given society.

Ethnicity | A social construct which divides individuals into smaller social groups based on characteristics such
as a shared sense of group membership, values, behavioral patterns, language, political and economic
interests, history and ancestral geographical base.

Examples of different ethnic groups are but not limited to:

Haitian, African American (Black), Chinese, Korean, Vietnamese (Asian), Cherokee, Mohawk, Navajo
(Native American), Cuban, Mexican, Puerto Rican (Latino), Polish, Irish, Swedish (White)

Ethnocentricity | Considered by some to be an attitude that views one’s own culture as superior. Others cast it
as “seeing things from the point of view of one’s own ethnic group” without the necessary connotation of
superiority.
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Euro-Centric | The inclination to consider European culture as normative. While the term does not imply an
attitude of superiority (since all cultural groups have the initial right to understand their own culture as
normative), most use the term with a clear awareness of the historic oppressiveness of Eurocentric tendencies
in U.S and European society.

Equality | A state of affairs in which all people within a specific society or isolated group have the same status
in certain respects, including civil rights, freedom of speech, property rights and equal access to certain social
goods and services.

Equity | Takes into consideration the fact that the social identifiers (race, gender, socioeconomic status, etc.)
do, in fact, affect equality. In an equitable environment, an individual or a group would be given what was
needed to give them equal advantage. This would not necessarily be equal to what others were receiving. It
could be more or different. Equity is an ideal and a goal, not a process. It insures that everyone has the
resources they need to succeed.

Feminism | The advocacy of women's rights on the ground of the equality of the sexes.

Femme | A person who expresses and/or identifies with femininity.

First Nation People | Individuals who identify as those who were the first people to live on the Western
Hemisphere continent. People also identified as Native Americans.

Fundamental Attribution Error | A common cognitive action in which one attributes their own success and
positive actions to their own innate characteristics ('I’'m a good person') and failure to external influences ('/
lost it in the sun'), while attributing others' success to external influences (‘He had help and got lucky') and
failure to others’ innate characteristics ('They’re bad people’). This operates on group levels as well, with the
in-group giving itself favorable attributions, while giving the out-group unfavorable attributions, as a way of
maintaining a feeling of superiority, i.e. “double standard.”.

G

Gay | A person who is emotionally, romantically or sexually attracted to members of the same gender.

Gender | The socially constructed concepts of masculinity and femininity; the “appropriate” qualities
accompanying biological sex.

Gender Bending | Dressing or behaving in such a way as to question the traditional feminine or masculine
qualities assigned to articles of clothing, jewelry, mannerisms, activities, etc.
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Gender Dysphoria (Gender Identity Disorder) | Significant, clinical distress caused when a person’s assigned
birth gender is not the same as the one with which they identify. The American Psychiatric Association’s
Diagnostic and Statistical Manual of Mental Disorders (DSM) consider Gender Identity Disorder as “intended to
better characterize the experiences of affected children, adolescents, and adults.”

Gender Expression | External manifestations of gender, expressed through a person's name, pronouns,
clothing, haircut, behavior, voice, and/or body characteristics.

Gender Fluid | A person who does not identify with a single fixed gender; of or relating to a person having or
expressing a fluid or unfixed gender identity.

Gender Identity | Your internal sense of self; how you relate to your gender(s).

Gender Non-Conforming | A broad term referring to people who do not behave in a way that conforms to the
traditional expectations of their gender, or whose gender expression does not fit into a category.

Gender Queer | Gender queer people typically reject notions of static categories of gender and embrace a
fluidity of gender identity and often, though not always, sexual orientation. People who identify as “gender
gueer” may see themselves as both male or female aligned, neither male or female or as falling completely
outside these categories.

H

Hate Crime | Hate crime legislation often defines a hate crime as a crime motivated by the actual or perceived
race, color, religion, national origin, ethnicity, gender, disability, or sexual orientation of any person.

Hermaphrodite | An individual having the reproductive organs and many of the secondary sex characteristics
of both sexes. (Not a preferred term. See: Intersex)

Hetero-sexism | The presumption that everyone is, and should be, heterosexual.

Heterosexuality | An enduring romantic, emotional and/or sexual attraction toward people of the other sex.
The term “straight” is commonly used to refer to heterosexual people.

Heterosexual | Attracted to members of other or the opposite sex.

Hispanic | Describes people, descendants, and cultures of Spanish-speaking countries, including many Latin
American countries and Spain.

Homophobia | The fear or hatred of homosexuality (and other non-heterosexual identities), and persons
perceived to be gay or lesbian.
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Homosexual | Attracted to members of the same sex. (Not a preferred term. See Gay, Lesbian)

Humility | A modest or low view of one's own importance; humbleness.

Impostor Syndrome | Refers to individuals' feelings of not being as capable or adequate as others. Common
symptoms of the impostor phenomenon include feelings of phoniness, self-doubt, and inability to take credit
for one's accomplishments. The literature has shown that such impostor feelings influence a person's self-
esteem, professional goal directed-ness, locus of control, mood, and relationships with others.

Inclusion | Authentically bringing traditionally excluded individuals and/or groups into processes, activities,
and decision/policy making in a way that shares power.

Inclusive Language | Refers to non-sexist language or language that “includes” all persons in its references.
For example, “a writer needs to proofread his work” excludes females due to the masculine reference of the
pronoun. Likewise, “a nurse must disinfect her hands” is exclusive of males and stereotypes nurses as females.

In-Group Bias ( Favoritism ) | The tendency for groups to “favor” themselves by rewarding group members
economically, socially, psychologically, and emotionally in order to uplift one group over another.

Indigenous People | Individuals of specific cultural groups who live within (or are attached to) distinct
traditional territories.

Institutional Racism | It is widely accepted that racism is, by definition, institutional. Institutions have greater
power to reward and penalize. They reward by providing career opportunities for some people and foreclosing
them for others. They reward as well by the way social goods are distributed, by deciding who receives
institutional benefits.

Intercultural Competency | A process of learning about and becoming allies with people from other cultures,
thereby broadening our own understanding and ability to participate in a multicultural process. The key
element to becoming more culturally competent is respect for the ways that others live in and organize the
world and an openness to learn from them.

Inter-Group Conflict | Tension and conflict which exists between social groups and which may be enacted by
individual members of these groups.

Internalized Homophobia | Among lesbians, gay men, and bisexuals, internalized sexual stigma (also called
internalized homophobia) refers to the personal acceptance and endorsement of sexual stigma as part of the
individual's value system and self-concept. It is the counterpart to sexual prejudice among heterosexuals.
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Internalized Oppression | The process whereby individuals in the target group make oppression internal and
personal by coming to believe that the lies, prejudices, and stereotypes about them are true. Members of
target groups exhibit internalized oppression when they alter their attitudes, behaviors, speech, and self-
confidence to reflect the stereotypes and norms of the dominant group. Internalized oppression can create
low self-esteem, self-doubt, and even self-loathing. It can also be projected outward as fear, criticism, and
distrust of members of one’s target group.

Internalized Racism | When individuals from targeted racial groups internalize racist beliefs about themselves
or members of their racial group. Examples include using creams to lighten one’s skin, believing that white
leaders are inherently more competent, asserting that individuals of color are not as intelligent as white
individuals, believing that racial inequality is the result of individuals of color not raising themselves up “by
their bootstraps”. (Jackson & Hardiman, 1997)

Intersectionality | An approach largely advanced by women of color, arguing that classifications such as
gender, race, class, and others cannot be examined in isolation from one another; they interact and intersect
in individuals’ lives, in society, in social systems, and are mutually constitutive. Exposing [one’s] multiple
identities can help clarify the ways in which a person can simultaneously experience privilege and oppression.
For example, a Black woman in America does not experience gender inequalities in exactly the same way as a
white woman, nor racial oppression identical to that experienced by a Black man. Each race and gender
intersection produces a qualitatively distinct life.

Intersex | An umbrella term describing people born with reproductive or sexual anatomy and/or chromosome
pattern that can't be classified as typically male or female.

ISM | A social phenomenon and psychological state where prejudice is accompanied by the power to
systemically enact it.

Latinx/o/a/e | Used to describe people and cultural of Latin American descent.
Lesbian | A woman who is attracted to other women. Also used as an adjective describing such women.

LGBTQIA+ | Acronym encompassing the diverse groups of lesbians, gay, bisexual, transgender, intersex,

and asexual and/or corresponding queer alliances/associations. It is a common misconception that the "A"
stands for allies/ally. The full acronym is "Lesbian, Gay, Bisexual, Transgender, Queer, Intersex, Asexual, with
all other queer identities that are not encompassed by the letters themselves being represented by the "+".

Lines of Difference | A person who operates across lines of difference is one who welcomes and honors
perspectives from others in different racial, gender, socioeconomic, generational, regional groups than their
own. [Listing is not exhaustive]

Look-ism | Discrimination or prejudice based upon an individual’s appearance.
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M

Marginalized | Excluded, ignored, or relegated to the outer edge of a group/society/community.

Micro-Aggressions | Commonplace daily verbal, behavioral, or environmental indignities, whether intentional
or unintentional, that communicate hostile, derogatory racial slights. These messages may be sent verbally,
("You speak good English"), non-verbally (clutching one's purse more tightly around people from certain
race/ethnicity) or environmentally (symbols like the confederate flag or using Native American mascots). Such
communications are usually outside the level of conscious awareness of perpetrators.

Micro-Insults | Verbal and nonverbal communications that subtly convey rudeness and insensitivity and
demean a person's racial heritage or identity. An example is an employee who asks a colleague of color how
she got her job, implying she may have landed it through an affirmative action or quota system.

Micro-Invalidation | Communications that subtly exclude, negate or nullify the thoughts, feelings or
experiential reality of a person of color. For instance, white individuals often ask Asian-Americans where they
were born, conveying the message that they are perpetual foreigners in their own land.

Model Minority | Refers to a minority ethnic, racial, or religious group whose members achieve a higher
degree of success than the population average. This success is typically measured in income, education, and
related factors such as low crime rate and high family stability.

Mono-Racial | To be of only one race (composed of or involving members of one race only; (of a person) not of
mixed race.)

Multi-Cultural | This term is used in a variety of ways and is less often defined by its users than terms such as
multiculturalism or multicultural education.

One common use of the term refers to the raw fact of cultural diversity: “multicultural education ... responds
to a multicultural population.” Another use of the term refers to an ideological awareness of diversity:
“Imulticultural theorists] have a clear recognition of a pluralistic society.” Still others go beyond this and
understand multicultural as reflecting a specific ideology of inclusion and openness toward “others.” Perhaps
the most common use of this term in the literature is in reference simultaneously to a context of cultural
pluralism and an ideology of inclusion or “mutual exchange of and respect for diverse cultures.”

When the term is used to refer to a group of persons (or an organization or institution), it most often refers to
the presence of and mutual interaction among diverse persons (in terms of race, class, gender, and so forth) of
significant representation in the group. In other words, a few African Americans in a predominantly European
American congregation would not make the congregation “multicultural.” Some, however, do use the term to
refer to the mere presence of some non-majority persons somewhere in the designated institution (or group
or society), even if there is neither significant interaction nor substantial numerical representation.
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Multi-Cultural Feminism | The advocacy of women's rights on the ground of the equality of the sexes within
cultural/ethnic groups within a society.

Multi-Ethnic | An individual that comes from more than one ethnicity. An individual whose parents are born
with more than one ethnicity.

Multiplicity | The quality of having multiple, simultaneous social identities (e.g., being male and Buddhist and
working-class).

Multi-Racial | An individual that comes from more than one race.

N

Naming | When one articulates a thought that traditionally has not been discussed.

National Origin | The political state from which an individual hails; may or may not be the same as that
person's current location or citizenship.

Neo-Liberalism | A substantial subjugation and marginalization of policies and practices informed by the
values of social justice and equity.

Non-Binary/Gender Queer/Gender Variant | Terms used by some people who experience their gender
identity and/or gender expression as falling outside the categories of man and woman.

Non-White | Used at times to reference all persons or groups outside of the white culture, often in the clear
consciousness that white culture should be seen as an alternative to various non-white cultures and not as
normative.

(o)

Oppression | Results from the use of institutional power and privilege where one person or group benefits at
the expense of another. Oppression is the use of power and the effects of domination.

Pan-Sexual | A term referring to the potential for sexual attractions or romantic love toward people of all
gender identities and biological sexes. The concept of pan-sexuality deliberately rejects the gender binary and
derives its origin from the transgender movement.

Persons of Color | A collective term for men and women of Asian, African, Latin and Native American
backgrounds; as opposed to the collective "White" for those of European ancestry.
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Personal Identity | Our identities as individuals including our personal characteristics, history, personality,
name, and other characteristics that make us unique and different from other individuals.

Prejudice | A prejudgment or preconceived opinion, feeling, or belief, usually negative, often based on
stereotypes, that includes feelings such as dislike or contempt and is often enacted as discrimination or other
negative behavior; OR, a set of negative personal beliefs about a social group that leads individuals to prejudge
individuals from that group or the group in general, regardless of individual differences among members of
that group.

Privilege | Unearned access to resources (social power) only readily available to some individuals as a result of
their social group.

Privileged Group Member | A member of an advantaged social group privileged by birth or acquisition, i.e.
Whites, men, owning class, upper-middle-class, heterosexuals, gentiles, Christians, non-disabled individuals.

Post-Racial | A theoretical term to describe an environment free from racial preference, discrimination, and
prejudice.

Q

Queer | An umbrella term that can refer to anyone who transgresses society's view of gender or sexuality. The
definition indeterminacy of the word Queer, its elasticity, is one of its constituent characteristics: "A zone of
possibilities."

Questioning | A term used to refer to an individual who is uncertain of their sexual orientation or identity.

R

Race | A social construct that artificially divides individuals into distinct groups based on characteristics such as
physical appearance (particularly skin color), ancestral heritage, cultural affiliation or history, ethnic
classification, and/or the social, economic, and political needs of a society at a given period of time. Scientists
agree that there is no biological or genetic basis for racial categories.

Racial Equity | Racial equity is the condition that would be achieved if one's racial identity is no longer
predicted, in a statistical sense, how one fares. When this term is used, the term may imply that racial equity is
one part of racial justice, and thus also includes work to address the root causes of inequities, not just their
manifestations. This includes the elimination of policies, practices, attitudes and cultural messages that
reinforce differential outcomes by race or fail to eliminate them.

Racial Profiling | The use of race or ethnicity as grounds for suspecting someone of having committed an
offense.
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Racial Trauma | Racial Trauma or race-based stress, comes from dealing with racial harassment, racial
violence, or institutional racism (see Instiutional Racism). Can result from major experiences of racism such as
workplace discrimination or hate crimes, or it can be the result of accumulation of many small occurences,
such as microaggressions.

Racism | Prejudiced thoughts and discriminatory actions based on a difference in race/ethnicity; usually by
white/European descent groups against persons of color. Racism is racial prejudice plus power. It is the
intentional or unintentional use of power to isolate, separate and exploit others. The use of power is based on
a belief in superior origin, the identity of supposed racial characteristics. Racism confers certain privileges on
and defends the dominant group, which in turn, sustains and perpetuates racism.

Rainbow Flag | The Rainbow Freedom Flag was designed in 1978 by Gilbert Baker to designate the great
diversity of the LGBTIQ community. It has been recognized by the International Flag Makers Association as the
official flag of the LGBTIQ civil rights movement.

Re-Fencing (Exception-Making) | A cognitive process for protecting stereotypes by explaining any
evidence/example to the contrary as an isolated exception.

Religion | A system of beliefs, usually spiritual in nature, and often in terms of a formal, organized
denomination.

Resilience | The ability to recover from some shock or disturbance

Safe Space | Refers to an environment in which everyone feels comfortable expressing themselves and
participating fully, without fear of attack, ridicule or denial of experience.

Safer Space | A supportive, non-threatening environment that encourages open-mindedness, respect, a
willingness to learn from others, as well as physical and mental safety.

Saliency | The quality of a group identity in which an individual is more conscious, and plays a larger role in
that individual's day-to-day life; for example, a man's awareness of his "maleness" in an elevator with only
women.

Scapegoating | The action of blaming an individual or group for something when, in reality, there is no one
person or group responsible for the problem. It targets another person or group as responsible for problems in
society because of that person’s group identity.

Sex | Biological classification of male or female (based on genetic or physiological features); as opposed to
gender.
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Sexism | Prejudiced thoughts and discriminatory actions based on a difference in sex/gender; usually by men
against women.

Sexual Orientation | One's natural preference in sexual partners; examples include homosexuality,
heterosexuality, or bisexuality. Sexual orientation is not a choice, it is determined by a complex interaction of
biological, genetic, and environmental factors.

Social Identity | Involves the ways in which one characterizes oneself, the affinities one has with other people,
the ways one has learned to behave in stereotyped social settings, the things one values in oneself and in the
world, and the norms that one recognizes or accepts governing everyday behavior.

Social Identity Development | The stages or phases that a person's group identity follows as it matures or
develops.

Social Justice | A broad term for action intended to create genuine equality, fairness, and respect among
peoples.

Social Oppression | This condition exists when one social group, whether knowingly or unconsciously, exploits
another group for its own benefit.

Social Self-Esteem | The degree of positive/negative evaluation an individual holds about their particular
situation in regard to their social identities.

Social Self-View | An individual's perception about which social identity group(s) they belong.

Stereotype | Blanket beliefs and expectations about members of certain groups that present an oversimplified
opinion, prejudiced attitude, or uncritical judgment. They go beyond necessary and useful categorizations and
generalizations in that they are typically negative, are based on little information and are highly generalized.

System of Oppression | Conscious and unconscious, non-random, and organized harassment, discrimination,
exploitation, discrimination, prejudice and other forms of unequal treatment that impact different groups.

Systemic Racism | Complex interactions of culture, policy, and institutions that create and maintain racial
inequality in nearly every facet of life for people of color.

T

Tolerance | Acceptance, and open-mindedness to different practices, attitudes, and cultures; does not
necessarily mean agreement with the differences.

Token-ism | Hiring or seeking to have representation such as a few women and/or racial or ethnic minority
persons so as to appear inclusive while remaining mono-cultural.

33

Page 55 of 60



Transgender/Trans | An umbrella term for people whose gender identity differs from the sex they were
assigned at birth. The term transgender is not indicative of gender expression, sexual orientation, hormonal
makeup, physical anatomy, or how one is perceived in daily life.

Transgressive | Challenging the accepted expectations and/or rules of the appropriateness of “polite society”.

Trans Misogyny | The negative attitudes, expressed through cultural hate, individual and state violence, and
discrimination directed toward trans women and transfeminine people.

Transphobia | Fear or hatred of transgender people; transphobia is manifested in a number of ways, including
violence, harassment, and discrimination. This phobia can exist in LGB and straight communities.

Transexual | One who identifies as a gender other than that of their biological sex.

Two Spirit | An umbrella term for a wide range of non-binary culturally recognized gender identities and
expressions among Indigenous people.

A Native American term for individuals who identify both as male and female. In western culture, these
individuals are identified as lesbian, gay, bi-sexual or trans-gendered.

U
Unconscious Bias (Implicit Bias) | Social stereotypes about certain groups of people that individuals form

outside their own conscious awareness. Everyone holds unconscious beliefs about various social and identity
groups, and these biases stem from one’s tendency to organize social worlds by categorizing.

Undocumented | A foreign-born person living in the United States without legal citizenship status.

Undocumented Student | School-aged immigrants who entered the United States without
inspection/overstayed their visas and are present in the United States with or without their parents. They face
unique legal uncertainties and limitations within the United States educational system.

\"

Veteran Status | Whether or not an individual has served in a nation's armed forces (or other uniformed
service).
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Whiteness | A broad social construction that embraces the white culture, history, ideology, racialization,
expressions, and economic, experiences, epistemology, and emotions and behaviors and nonetheless reaps
material, political, economic, and structural benefits for those socially deemed white.

White Fragility | Discomfort and defensiveness on the part of a white person when confronted by information
about racial inequality and injustice.

White Privilege | White Privilege is the spillover effect of racial prejudice and White institutional power. It
means, for example, that a White person in the United States has privilege, simply because one is White. It
means that as a member of the dominant group a White person has greater access or availability to resources
because of being White. It means that White ways of thinking and living are seen as the norm against which all
people of color are compared. Life is structured around those norms for the benefit of White people. White
privilege is the ability to grow up thinking that race doesn’t matter. It is not having to daily think about skin
color and the questions, looks, and hurdles that need to be overcome because of one’s color. White Privilege
may be less recognizable to some White people because of gender, age, sexual orientation, economic class or
physical or mental ability, but it remains a reality because of one’s membership in the White dominant group.

White Supremacy | White supremacy is a historically based, institutionally perpetuated system of exploitation
and oppression of continents, nations and individuals of color by white individuals and nations of the European
continent for the purpose of maintaining and defending a system of wealth, power and privilege.

Worldview | The perspective through which individuals view the world; comprised of their history,
experiences, culture, family history, and other influences.

X

Xenophobia | Hatred or fear of foreigners/strangers or of their politics or culture.
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APPENDIX 6: ADDITIONAL RESOURCES

City of Ukiah Website: www.cityofukiah.com

City of Ukiah Facebook: www.facebook.com/cityofukiah

City of Ukiah Recreation Department Facebook: www.facebook.com/UkiahRec

City of Ukiah Police Department Facebook: www.facebook.com/ukiahpolice

City of Ukiah Police Department Instagram: www.instagram.com/ukiahpolice

International City/County Management Association: www.icma.org

Divided Community Project: www.moritzlaw.osu.edu/dividedproject/

King County: www.kingcounty.gov/elected/executive/equity-social-justice.aspx
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ENDNOTES

" ICMA Equity & Inclusion Toolkit
http://icma.org/sites/default/files/Equity%20and%20Inclusivity%20Toolkit%20Web%20Final.pdf

il City Boards, Commissions, and Committees | City of Ukiah, CA.
http://www.cityofukiah.com/city-boards-commissions-committees/

i City Boards, Commissions, and Committees | City of Ukiah, CA.
http://www.cityofukiah.com/city-boards-commissions-committees/

v City Boards, Commissions, and Committees | City of Ukiah, CA.
http://www.cityofukiah.com/city-boards-commissions-committees/

v City Boards, Commissions, and Committees | City of Ukiah, CA.
http://www.cityofukiah.com/city-boards-commissions-committees/

vi City Boards, Commissions, and Committees | City of Ukiah, CA.
http://www.cityofukiah.com/city-boards-commissions-committees/

vir City Boards, Commissions, and Committees | City of Ukiah, CA.
http://www.cityofukiah.com/city-boards-commissions-committees/

vili Equity & Inclusion Lens Handbook.
https://documents.ottawa.ca/sites/documents/files/ei lens hb en.pdf

X Equity & Inclusion Lens Handbook.
https://documents.ottawa.ca/sites/documents/files/ei lens hb en.pdf

X Equity & Inclusion Lens Handbook.
https://documents.ottawa.ca/sites/documents/files/ei lens hb en.pdf

xi https://kingcounty.gov/elected/executive/equity-social-justice/tools-resources.aspx

xi  https://www.census.gov/quickfacts/ukiahcitycalifornia

Xiil City of Ukiah Munis EEO report 1.27.21

XV Equity, Diversity & Inclusion Glossary of Terms | Pacific .... https://www.pacificu.edu/life-
pacific/support-safety/office-equity-diversity-inclusion/edi-resources/glossary-terms
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Equity Action Plan Development Schedule/Timeline

February 2021 - Council appoints committee.

March/April/May 2021 - Committee sets meeting norms, schedule, and appoints chair/vice-chair
City overview, Brown Act review and Ethics Training

July/August/September 2021 - Workshop #1 and #2

e Introduction to Equity and Diversity
e Demographic Profiles

e (City Demographics

e Employee survey

September/October — Assign Ad Hoc(s) to the following:

e Introduction to Equity and Diversity Best Practices and Problem/Solution Identification steps,
Asset Mapping

e Define Equity, Diversity, and Inclusion

e Identify Equity Plan Goals

e Action Plan Steps and Timeline

November 2021 - Draft Action Plan to Committee
December/January 2021/22 - Review and Finalize Action Plan

February/March 2022- Action Plan to Council
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