City of Ukiah

City Council Special Meeting
AGENDA

Civic Center Council Chamber ¢ 300 Seminary Avenue ¢ Ukiah, CA 95482
January 30, 2019 - 5:30 PM

1 ROLL CALL

2 PLEDGE OF ALLEGIANCE

3 AUDIENCE COMMENTS ON NON-AGENDA ITEMS

4 NEW BUSINESS

4.a. Mid-Year Budget Report and Budget Development Schedule Discussion for Fiscal Year
2019-20.
Recommended Action: Council to receive the mid-year budget report for the 2018-19 fiscal
year.
Attachment 1 - Quarterly Report, 2018-19 (2) (Midyear) - ASR Ready.pdf
Attachment 2 - Budget Schedule, 19-20

4.b. Review and Update the Ukiah City Council Strategic Plan.
Recommended Action: Review the Ukiah City Council Strategic Plan and provide direction as
may be warranted to update the document.
Attachment #1 - Existing City Council Strategic Plan FY 18-19
Attachment #2 - City Council Strategic Plan 2019 Final

4.c. Five-Year Capital Improvement Program (CIP) Overview and Draft Update for Fiscal Year
2019/20.

Recommended Action: Receive update and provide staff with initial comments and direction.
Attachment 1- CIP -5 year-FY1920 Draft without PW&WR

ATTACHMENT 2 - Draft Vehicle & Heavy Equipment Request & Justification Sheets

5 ADJOURNMENT

Please be advised that the City needs to be notified 72 hours in advance of a meeting if any specific
accommodations or interpreter services are needed in order for you to attend. The City complies with ADA
requirements and will attempt to reasonably accommodate individuals with disabilities upon request.

Page 1 of 2


https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/80b17cd926d6ad50ba7e8b7a34e6d05b0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/80b17cd926d6ad50ba7e8b7a34e6d05b0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/299625/Quarterly_Report__2018-19__2___Midyear__-_ASR_Ready.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/299612/Attachment_2_-_Budget_Schedule__19-20.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/eef10e484def5e87e8fcf715d2e94b880.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/299540/Attachment__1_-_Existing_City_Council_Strategic_Plan_FY_18-19.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/299604/Attachment__2_-_City_Council_Strategic_Plan_2019_Final.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/c4f6530ec16ce1ae0ebf673666ef457d0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/c4f6530ec16ce1ae0ebf673666ef457d0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/299638/Attachment_1_-_CIP_-5_year-FY1920_Final_without_PW_WR.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/299639/ATTACHMENT_2_-_VEHICLE___HEAVY_EQUIPMENT_REQUEST___JUSTIFICATION_SHEETS.pdf

Materials related to an item on this Agenda submitted to the City Council after distribution of the agenda
packet are available for public inspection at the front counter at the Ukiah Civic Center, 300 Seminary Avenue,
Ukiah, CA 95482, during normal business hours, Monday through Friday, 8:00 am to 5:00 pm.

| hereby certify under penalty of perjury under the laws of the State of California that the foregoing agenda was
posted on the bulletin board at the main entrance of the City of Ukiah City Hall, located at 300 Seminary
Avenue, Ukiah, California, not less than 72 hours prior to the meeting set forth on this agenda.

Kristine Lawler, City Clerk

Page 2 of 2



Agenda Item No.: 4a
MEETING DATE/TIME:_1/30/2019

PEAK ITEM NO: COU-570-2017

City of Ukiah AGENDA SUMMARY REPORT

SUBJECT: Mid-Year Budget Report and Budget Development Schedule Discussion for Fiscal Year 2019-20.

DEPARTMENT: Finance PREPARED BY:  Daniel Buffalo

ATTACHMENTS:
Attachment 1 - Quarterly Report, 2018-19 (2) (Midyear) - ASR Ready.pdf
Attachment 2 - Budget Schedule, 19-20

Summary: Council will receive a presentation that will cover the financial activities and position of all City
governmental and proprietary (enterprise and internal service) funds through December 31, 2018, and the
presentation will provide Council and the community with a brief budget primer (budget 101), and will discuss
the budget development schedule for fiscal year 2019-20.

Background: Regular reporting on the financial results of the City is a standing objective of the Finance
Department. This presentation is designed to be brief but informative, reporting on the financial activities -

including budget-to-actual results - and ending positions of all City governmental and proprietary funds as of
December 31, 2018.

Discussion: The Second Quarter Financial, Mid-year Report document is attached as Attachment 1.

Further, staff will revisit next steps in budget development for the 2019-20 fiscal year, including discussion of

RECOMMENDED ACTION: Council to receive the mid-year budget report for the 2018-19 fiscal year.

BUDGET AMENDMENT REQUIRED: No
CURRENT BUDGET AMOUNT: N/A
PROPOSED BUDGET AMOUNT: N/A
FINANCING SOURCE: N/A

PREVIOUS CONTRACT/PURCHASE ORDER NO.: N/A
COORDINATED WITH: Sage Sangiacomo, City Manager; Mary Horger, Procurement Manager; Daphine Harris,
Management Analyst - Finance

Approved:
Sgde Sangigéomo, City Manager



https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/299625/Quarterly_Report__2018-19__2___Midyear__-_ASR_Ready.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/299612/Attachment_2_-_Budget_Schedule__19-20.pdf

the budget schedule presented to the Council in December. That schedule is attached here as Attachment 2.
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Quarterly Financial Report
Second Quarter, 2018-19
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This report was prepared by members of the Finance Department feam:

Daniel Buffalo, Finance Director
Mary Horger, Procurement Manger
Daphine Harris, Management Analyst — Finance
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“The City
budgetis a
comprehensive
policy
document and
spending plan
outlining the
priorities of the
City Council.*”

ATTACHMENT 1

Highlights

Highlights

Purpose of This Report

This report is infended to provide City management, the city council, and the community a
general update on the financial activities and condition of the City on a quarterly basis. In
addition to providing financial information it provides a narrative or operational highlights meant

fo give context to the numbers, charts, and graphs found throughout.

Budget information is also provided in this report, and a link to the City's fiscal year 2018-19

adopted budget can be found here:

Annual Operating and Capital Budget, FY 2018-19

Further, the City uses a web-based application called OpenGov to deliver detailed financial
information, including capital project information. A link to the City's OpenGov pages can be

found here:

Operating financial detail

Five-Year Capital Improvement Project

Budgetary Highlights

The City budget is a comprehensive policy document and spending plan outlining the priorities
of the City Council. The original adopted operating and capital budget for fiscal year 2018-19
was $65.9 million and $17.3 million, respectively, for a grand total of $83.2 million. This amount
represents activities in fiduciary funds. For purposes of this report, however, only City funds are
presented and reported. The adopted budget for those funds totaled $79.42 million. It has
since been amended to include various adjustments brought to the City Council as well as
encumbrances from the prior fiscal year. The amended capital budget for fiscal year 2018-19 is
currently $45.27 million, of which the amendments are related to the recycled water project.


https://issuu.com/cityofukiah-financedepartment/docs/2018-19_city_of_ukiah_adopted_budge?e=28616286/63996798
https://ukiahca.opengov.com/transparency#/24683/accountType=revenuesVersusExpenses&embed=n&breakdown=types&currentYearAmount=cumulative&currentYearPeriod=years&graph=bar&legendSort=desc&month=11&proration=true&saved_view=null&selection=80A37EF032F4B4AD0799BE8DB967E891&projections=null&projection
https://stories.opengov.com/ukiahca/published/BkeKqII6z
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@ City of Ukiah

Our Core Values:

PROFESSIONALISM

SERVICE

TEAMWORK

INNOVATION

SAFETY

ATTACHMENT 1

Highlights

Operating Highlights

The City engages in numerous activities during the year, offering services and programs to its

residents and the greater community as a whole. From law enforcement and public safety to

recreation programs, we are a full-service City, a regional economic hub, and a municipal

organization of caring and dedicated professionals. Operating highlights for the first quarter

include:

Fire Authority. Build of two new fire engines has been completed. Three new fire team
members are now on board.

Police. Officer tasers have been replaced with new, compliant equipment. The
Department continues to successfully recruit new officers and currently has three new hires
in the academy.

Community Services, Recreation. Purchased the new inflatable movie screens to be used in
all sorts of locations, including the Plaza and the Ukiah Municipal Swimming Pool for our
“Dive In Movie Night” featuring Jaws. It will be used at other locations for movie showings
such as Observatory Park, Anton Stadium, Todd Grove Park, or even the Softball Complex.
Further, Community Services tfeam was reorganized to improve services and cut costs.  Of
particular note, the Seasonal Program Coordinator position was created and filled,
responsible for a variety of new recreation classes, events and activity offerings including
Neon Nights, Dive In Movie Night (Jaws) and a new full-scale Haunted House. Further, the
Ukiah Outdoor Ice Rink successfully completed its run during December.

Community Development. Restored rapid review services in the Building Division, allowing
for expedited customer service for routine permitting. The department successfully recruited
an Assistant Planner in the Planning Services Division. Deployed economic development
resources to a local small business through its CDBG business assistance program, creating
five new jobs.

Public Works. In addition to 32 slurry seal projects throughout the City, the following are the
streets and rights-of-way projects that were completed or are currently in construction as of
December 31, 2018:

o Reconstruction projects:
= Airport Park Blvd
=  Washington Avenue
= Luce Street
= Observatory Street
= |Intersection of State Street-Low Gap and Brush Street
=  Oak Manor Drive
o Overlay rehabilitation projects:
= Oak Manor Court 8
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=  Yosemite Drive

= Orchard Avenue

= Freitas Avenue

= North State Street (City limits near Garrett Drive to Low Gap)

e Water Resources. The most significant capital project for the City in recent memory is the
recylced water project. A $32 million dollar initiative, funded by a combination of grants
and low-interest loans from the state, the project will allow the City to reuse nearly fifty
percent its wastewater effluent for irrigation and other non-potable purposes instead of
discharging to the Russian River. A significant amount of construction work has been
completed for that project this period, as it remains on schedule and on budget.

Looking Ahead

As we move forward, the future offers many opportunities for organizational development and
process improvement. One of the most important and urgent priorities will be the development
of our team and its delivery of services for the benefit of our entire Ukiah community. We are
excited about the direction the City is moving, including the continued enhancement of
fransparency of City finances, of which this report is one example.

<

Sogs/ongioccz—o/f‘_’"

City Manager
January 25, 2019
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Financial Summary

Financial Summary

In this section we report on the quarterly financial activities of the City as a whole (City-wide),
which include all governmental and proprietary (enterprise and internal service) funds, all City
departmental activities, and information on the status of capital improvement projects identified
by the City Council.

Financial highlights of the first three months ending September 30, 2018 include the following:

e Expenditures of $50.56 million outpaced revenue City-wide of $31.85 million by $18.71
million due fo fiming differences between revenues and expenditures and the recycled
water project which is funded primarily by a loan from the state revolving fund, the
proceeds of which are not considered revenue for accounting purposes.

e Capital expenditures were $19.34 million, of which $3.37 million was for paid for by the
general fund (including $2.07 million from Measure Y proceeds).

e The major enterprise funds remained well capitalized and able to meet its service
demands. The general fund structurally remains balanced as it completes work on the
Redwood Business Park right-of-way improvements.

e Top fenrevenues of the general fund came in 9.97% higher than the same period last
year, driven by increasing sales tax from Costco and positive economic growth of our
local economy, new revenue sources (Measure Y) and TOT.

e Most departments and their respective divisions and activities are on pace or under
budget estimates. Overall the City has expended 46.3% of its fotal appropriated
budget for 2018-19.

e Personnel expenditures totaled to 30.9% of total City expenditures for this period.
Materials, supplies, and services totaled to 26.1%, while debt service and capital outlay
rounded out the remaining amount at 4.7% and 38.3%, respectively.

For More Information. This report is prepared by the City’s Finance Department and is a summary
based on detailed information produced by ifs financial management system. If you would like
additional information, or have questions about this report, please call the Finance Department
at 707.463.6220.

(—

Daniel Buffalo, MPA, CPA, CGMA
Finance Director
January 25, 2019 10
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City-Wide

ATTACHMENT 1

Financial Statements and Schedules

Financial Statements and Schedules

The financial statements and schedules presented here are unaudited. For audited information,
or to find greater detail, please refer to the City’'s Comprehensive Annual Financial Report
(CAFR), which is released by December 31 following the end of the fiscal year.

Fund Statements and Schedules

e Summary of all Funds

e Major governmental and proprietary funds:
e Balance Sheet/Working Capital
o Statement of Changes

General Revenues

« Top Ten Revenues

The Enterprise Funds

« Changes to Working Capital
e Working Capital Over Time

Department Summary

 Budget to actual

Capital Improvement Update

 Budget and actuals by major category

Special Report: Indirect Cost Allocation

e Report on Cost Allocation Actuals as of the end of the first quarter

11



ATTACHMENT 1

L] °
Pg. 09 Financial Statements and Schedules
Fund FUND-BASED
SChedU/es December 31, 2018
Balance Sheet/Working Capital
Ond Major Funds
STOTemeI’)TS ASSETS General Electric Water Sewer
Current:
Cash and investments:
Available for operations $ - $ 13855152 $ 3,163,841 $  6,725816
Restricted - 28,055 - 4,822,244
Receivables:
Accounts, net 236,956 2,305,887 1,063,653 743,735
Taxes 1,662,028 - - -
Interest - - - -
Notes 426 - - -
Grants and subventions - - - -
Due from other funds 3,098,525 1,066,430 354,725 456,880
Advances to other funds 843,629 - - -
Inventory and prepaids 8,208 1,141,514 124,009 0.08
Land held for resale - - - -
Total assets 5,849,772 18,397,038 4,706,228 12,748,675
LIABILITIES
Current liabilities:
Accounts payable 1,450,099 - 43,285 2,320

Accrued payroll liabilities - - - -
Interest payable - - - -
Deposits payable - - - -
Due to other funds 2,629,517 - - -
Advance from otfher funds - - 745,000 -
Due within one year - - - -
Intfergovernmental payable - - - -

Total liabilities 4,079,616 - 788,285 2,320

FUND BALANCE/WORKING CAPITAL

Nonspendable 844,055 - - -
Loans
Interfund loans
Restricted - - - -
Committed - - - -
Assigned 587,822 - - -
Unassigned/unrestricted 338,278 18,397,038 3,917,943 12,746,355
Total fund balance/working capital 1,770,156 18,397,038 3,917,943 12,746,355
(continued)
Noftes:

1. Cashin the general fund is zero due to timing differences of revenue receipts as well as
payments made for the Redwood Business Park project. Short-term interfund borrowing was
used to ensure the fund had cash to settle current liabilities.

12
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Fund

Schedules

and

Statements

(cont.)

Balance Sheet/Working Capital
Non-Major Funds

FUND-BASED
December 31, 2018

ATTACHMENT 1

Financial Statements and Schedules

ASSETS Governmental Enterprise Internal Service Total
Current:
Cash and investments:
Available for operations $ 327,353 $ 8,923,547 $ (1,170,927) 31,824,783
Restricted 2,812,943 - - 7,663,242
Receivables:
Accounts, net 5,680 132,894 81,798 4,570,602
Taxes - - - 1,662,028
Interest - - - -
Notes 5,083,951 32,500 - 5,116,878
Grants and subventions - 92,173 - 92,173
Due from other funds - 170,298 - 5,146,858
Advances to other funds 1,045,994 - 745,000 2,634,623
Inventory and prepaids 1,500 - 760 1,275,990
Land held for resale 2,435,114 - - 2,435,114
Total assets 11,712,535 9,351,413 (343,369) 62,422,291
LIABILITIES
Current liabilities:
Accounts payable 118,836 1,091,636 471 2,706,647
Accrued payroll liabilities - - - -
Interest payable - - - -
Deposits payable - 6,424 - 6,424
Due to other funds 920,489 170,298 14,777 3,735,081
Advance from other funds 185,772 930,200 - 1,860,972
Due within one year - - - -
Infergovernmental payable - - - -
Total liabilities 1,225,097 2,198,558 15,248 8,309,124
FUND BALANCE/WORKING CAPITAL
Nonspendable 6,129,945 32,500 745,000 7,751,501
Loans
Interfund loans
Restricted - - - -
Committed - - - -
Assigned - - - 587,822
Unassigned/unrestricted 4,357,494 7,120,355 (1,103,617) 45,773,845
Total fund balance/working capital 10,487,439 7,152,855 (358,617) 54,113,167

13
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FUﬂd FUND-BASED
Sch edUleS Six-month Period Ended December 31, 2018
Ond STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCE/WORKING CAPITAL
Major Funds
by major category
STO Tem en fs Major Enterprise Funds
REVENUE General Electric Water Sewer
(Con T) Governmental Revenue:
Taxes:
Sales $ 5,076,512 $ - $ - % -
Property 1,607,475 - - -
Transient occupancy 801,511 - - -
Business license 55,016 - - -
Ofher taxes 107 - - -
Licenses, permits, and franchises 1,062,981 - - 520
Fines, forfeitures, and penalties 17,613 - - -
Grants, subventions, and contributions 31,122 - 1,530,330 -
Use of money and property 84,563 (7,937) - -
Other revenue 1,206 - 13,634 -
Enterprise revenue and other charges for service:
Water - - 3,781,262 -
Sewer - - - 3,772,766
Electric - 9,567,481 - -
Airport - - - -
Ofher services 778,282 97,731 232 10,346
Grants and contributions - - - -
Total operating revenue 9,516,387 9,657,275 5,325,459 3,783,632

EXPENDITURES (by function)

Current:
Administration and overhead 1,427,437 576,687 1,826 9,378
Internal services - - - -
General government 181,297 - - -
Public safety 5,454,486 - - -
Roads and infrastructure 686,207 - - -
Parks, culture, and recreation 1,383,744 - - -
Community development 515,343 - - -
Redevelopment and economic development 87,111 - - -
Housing and support programs - - - -
Electric services - 7,838,003 - -
Water resources - - 1,371,430 2,327,427
Airport services - - - -
Conference Center - - - -
Sanitation - - - -
Capital outlay 1,300,880 563,401 888,440 153,350
Debt service:
Principal 80,070 - 500,000 -
Interest 142,679 (28,043) 214,659 1,343,650
Capital lease installments 63,980 - - -
Total expenditures 11,323,233 8,950,047 2,976,355 3,833,804
Excess of revenue over (under) expenditures $ (1,806,846) $ 707,228 $ 2,349,104 $ (50,172)
OTHER FINANCING SOURCES (USES)
Long-term debt proceeds 3,229,982 - - -
Transfers in - - - 698,698
Transfers (out) (273,411) - (22,439,898) -
Total other 2,956,571 - (22,439,898) 698,698
Net change in fund balance/working capital 1,149,725 707,228 (20,090,794) 648,526
Beginning fund balance/working capital 620,431 17,689,810 24,008,737 12,097,828 14

Ending fund balance/working capital $ 1,770,156 $ 18,397,038 $ 3,917,943 $ 12,746,355
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and
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(cont.)

Financial Statements and Schedules

FUND-BASED

Six-month Period Ended December 31, 2018

ATTACHMENT 1

STATEMENT OF REVENUE, EXPENDITURES, AND CHANGES IN FUND BALANCE/WORKING CAPITAL

Non-Major Funds
by major category

REVENUE Governmental Enterprise Internal Service Total
Governmental Revenue:
Taxes:
Sales $ - $ - $ - 3 5,076,512
Property - 9.363 - 1,616,838
Transient occupancy - - - 801,511
Business license 3,101 - - 58,117
Other taxes - - - 107
Licenses, permits, and franchises - - - 1,063,501
Fines, forfeitures, and penalties - - - 17,613
Grants, subventions, and contributions 399,191 - - 1,960,643
Use of money and property 254,020 11,536 - 342,182
Ofther revenue 176,398 59,356 9,354 259,949
Enterprise revenue and other charges for service:
Water - - - 3,781,262
Sewer - - - 3,772,766
Electric - 93,417 - 9,660,898
Airport - 1,103,593 - 1,103,593
Ofther services 37,294 402,008 1,005,562 2,331,454
Grants and contributions - - - -
Total operating revenue 870,003 1,679,272 1,014,916 31,846,945
EXPENDITURES (by function)
Current:
Administration and overhead 31,010 6,518 1,244,450 3,297,304
Internal services - - - -
General government - - 1,822,013 2,003,310
Public safety 167,761 100,559 722,268 6,445,074
Roads and infrastructure 33,603 - 296,274 1,016,084
Parks, buildings, and grounds 399,678 72,850 341,966 2,198,238
Community development - - - 515,343
Redevelopment and economic development 69,552 - - 156,663
Housing and support programs 52,985 - - 52,985
Electric services - 143,969 223 7,982,195
Water resources - 91,989 2,724 3,793,569
Airport services - 868,164 - 868,164
Conference Center - 160,437 - 160,437
Sanitation - 297,026 - 297,026
Capital outlay 2,203,355 14,183,586 50,444 19,343,455
Debt service:
Principal - - - 580,070
Interest - - - 1,672,945
Capital lease installments - - 59,562 123,542
Total expenditures 2,957,942 15,925,097 4,539,925 50,506,404
Excess of revenue over (under) expenditures $ (2,087,939) $ (14,245825) $ (3,525,009) $ (18,659,459)
OTHER FINANCING SOURCES (USES)
Long-term debt proceeds - - - 3,229,982
Transfers in 273,411 22,542,478 - 23,514,587
Transfers (out) (102,580) - - (22,815,889)
Total other 170,831 22,542,478 - 3,928,680
Net change in fund balance/working capital (1,917,108) 8,296,653 (3,525,009) (14,730,779)
Beginning fund balance/working capital 12,404,546 (1,143,798) 3,166,392 68,843,946
Ending fund balance/working capital $ 10,487,439 $ 7,152,855 $ (358,617) $ 54,113,167

15
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City-wide
Revenues
and
Expenditures

ATTACHMENT 1

Financial Statements and Schedules

Revenues and Expenditures Compared

Compared to all
other revenue
sources of the
City, general
fund revenues
accounts for
around one-third
of the total.

Compared fo all
other
expenditures of
the City, the
general fund
typically
accounts for
about one-
quarter of the
fotal.

City Revenues Compared
FY 2018-19

General Fund
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Other Enterprise
5.61%

Electric
Enterprise
24.39% Special Revenue

13.22%

Capital Projects
Sewer Enterprise 0.02%

11.36% .
Internal service

funds
4.19%

City Expenditures Compared

FY 2018-19
Other Enterprise

4.12%
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27.04%
Electric

Enterprise
18.02%

Special Revenue
5.03%

Capital Projects

Sewer Enterprise 0.15%

11.79% Internal service
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7.13%

\

Water Enterprise
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General
Revenues

ATTACHMENT 1

General Revenues

The City’s general fund is its primary source of discrefionary resources for the provision of service
deemed necessary and desirable by the citizens of Ukiah and the City Council.

Revenues that are accounted for by management and are at the discretion of the City Council
are various and generally include:

e Taxes:
(@)

(0]

O
@]

(¢]

Bradley-Burns sales tax (1% of taxable sales)
Transaction and use taxes:
=  Measure P
= Measure Y
Property taxes
TOT taxes (hotel tax)

Business license tax

e Licenses, permits, and franchise fees (cable, phone, garbage collection, ufilities)

e Fines, forfeitures, and penalties

e Intergovernmental (grants and subventions)

e Use of money and property (interest earnings, rents, etc.)

e  Other miscellaneous.

Altogether, the general fund receives revenue from over 60 distinct sources. However, the
maijority of the revenue it receives comes from just ten of them.

Top Ten Revenues

The City's fop
ten revenue
sources in the
general fund
account for
approximately
88 percent of
total general
fundincome.
Focusing on
these sources
can provide a
useful
understanding
of the City’s
revenue
position.

Top Ten Revenues, FY 2018-19
General Fund

12.6%

87.4%

® Totaltop 10 = = QOther Revenue

17
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The bar graph below illustrates the performance of fop fen revenues as compared to a year
ago. Overall, these revenue sources combined are up over 9.97% from the same fime last year.
Total general fund revenues are up nearly four percent.

Top Ten Revenues Compared
FY's2019 and 2018
$3,000,000

Top 10 general
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$500,000
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(® S S o o % ue? w o o
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@ = \C g 3(\c’;\e o (S W Q¢© . L\
Nl N o™
"
W 2018-19 2017-18
TOP 10 - REVENUES
Current to Prior
December 31, 2018 and 2017 Percent of
Percent Total 2018-19
REVENUE 2018-19 2017-18 Change General Revenues
Top 10:
Bradley-Burns Sales Tax $ 2,425,565 $ 2,201,296 10.19% 25.49%
1/2% District Sales Tax (Measure P) 1,299,465 1,162,592 11.77% 13.66%
1/2% District Sales Tax (Measure Y) 1,351,482 1,144,644 18.07% 14.20%
Transient Occupancy Tax (TOT) 801,511 619,461 29.39% 8.42%
City Utility Franchise Fee 569,404 525,948 8.26% 5.98%
Refuse Disposal Franchise Fee 294,499 264,099 11.51% 3.09%
Business License Tax 58,117 189,889 -69.39% 0.61%
Prop Tax In Lieu Of VIf 725,550 695,171 4.37% 7.62%
Redevelopment Tax Increment Pass-Through 419,337 398,618 5.20% 4.41%
Secured Property Tax 374,849 363,951 2.99% 3.94%
Total top 10 8,319,779 7,565,669 9.97% 87.43%
Other Revenue 1,196,608 1,622,304 -26.24% 12.57%
Total operating revenue $ 9,516,387 $ 9,187,972 3.57% 100.00%
Notes:

1. Property taxes are received by the City in January and June. Amounts reported here

reflect the January receipt. 18



ATTACHMENT 1

Pg. 16 General Revenues
General Sales Tax. The City collects sales tax from three sources: normal Bradley-Burns sales taxes (1
Revenues percent of taxable transactions), a 2 percent sales and use tax, commonly referred to as
(COI’)T ) Measure P and devoted entirely to the City, and another 2 percent sales tax, referred to as

Measure Y. All three tax sources are distinct and considered separate sources. Each behave
slightly differently given their tax base. Bradley-Burns sales taxes are referred to as “sales and
use” taxes, levied on transactions based geographically in the City. Here we see this revenue
source up over ten percent (10.19%) from the same time last year. It should be noted, however,
that the state’s reporting system has undergone significant changes this year. We believe this
numbers fo be on the low end. Nearly all sectors of Ukiah's economic base are up from the
same time last year with the notable addition of Costco.

Measures P and Y. These are what are called “transaction and use” taxes and are applied to
any taxable sale in the City as well as any sale where the use of the item is in the City. For
instance, a car purchased outside the City but registered to, and therefore presumed to be
used af, an address within the City would be levied the 2 cent on the purchase price. Similar to
regular Bradley-Burns sales tax, these revenue sources are up significantly from the same fime
last year. And like Bradley-Burns sales tax, both Measures P and Y are general taxes and can be
used for any regular, general governmental purpose. However, the City Council has reserved
amounts collected from each for public safety and streets/rights-of-way rehabilitation,
respectively.

Property Tax in Lieu of VLF (Vehicle License Fee). These are property tax shares allocated to
cities and counties beginning in FY 04-05 as compensation for the State's take of Vehicle License
Fees (VLF). This revenue source typically follows regular property tax collections, discussed under
“Secured Property Tax.”

Transient Occupancy Tax (TOT). Commonly referred to as a “bed,” “hotel,” or “room” tax this
revenue source has performed strongly over the last two years, up over 20 percent (20%) from
2015-16. Here we see it up nearly thirty percent (29.39%) from the same period a year ago.
Driven by increased tourism in the greater Ukiah Valley area and a larger volume of fravelers
heading north, this revenue source is poised to continue its positive growth trend for several
more years. Ukiah has historically been considered a final layover before making the trek to Fort
Bragg and Humboldt County; however, it is now becoming a destination of its own, with visitors
exploring the wonder of what the Ukiah Valley has to offer.

The TOT rate in Ukiah currently is 10 percent; however, 8 percent is considered general revenue
to the general fund, which is what is reported here. The remaining 2 percent funds economic
development and tourism enterprise and is deposited to a special revenue fund.

City Utility Franchise Fees. This revenue source is a charge to the City’s electric utility. Franchise
fees are not taxes; rather, they are rents paid by utility providers to operate on or in City rights-of- 19



Pg. 17

General
Revenues
(cont.)

ATTACHMENT 1

General Revenues

way and City property, such as streets, sidewalks, parklands, etc. The rents are established by
the City Council and typically are correlated to gross revenues generated by the utility provider.
This revenue source is frending higher in the current quarter due to an adjustment to electric
uftility rates in January of 2018 and fiming difference as to when revenues were recorded in 2017.

Redevelopment Tax Increment Pass-Through. After the dissolution of Redevelopment in
Cadlifornia by the Legislature, the Ukiah Redevelopment Agency was sent into receivership of a
successor agency. Property fax increment revenue once received by the former agency was,
instead, held in frust by the County Auditor-Controller in a specific fund, affectionately known as
the Redevelopment Property Tax Trust Fund (RPTTF). Property tax increment collected in this fund
would first pay the County Auditor-Conftroller’'s admin costs, then pass to the successor agency
of the former RDA (City of Ukiah) to satisfy the obligations of the former agency, then to the
taxing entities in the project area of the former RDA, including the Ukiah Unified School District
and the County of Mendocino general fund. The City also receives a share of these residuals
and deposits them in a specific account in the general fund, which is reported here.

This revenue source tracks relatively similar fo regular (secured) property tax, although it is
calculated from a slightly different derivative property tax base (tax increment).

Secured Property Tax. Traditionally, revenue from property tax was viewed as a very stable
source. The housing collapse of 2008 fested that assumption. However, as the housing market
continued to recover modestly in Ukiah, receipts came in higher than the year prior. This was
due to a combination of factors, including refroactive Prop 8 (1978) assessment adjustments and
increased assessed values from housing sales. Slightly less than 11 percent of property taxes
paid by property owners within the City are allocated to the City. The majority is distributed to
local schools and the County of Mendocino.

Refuse Disposal Franchise Fees. This revenue source is a charge to the City's franchise solid
waste hauler. As discussed earlier, franchise fees are not taxes; rather, they are rents paid by
uftility providers to operate on or in City rights-of-way and City property, such as streefts,
sidewalks, parklands, etc. The vehicles used to provide this service (garbage trucks) are heavy
machines that wear streets more quickly and significantly than other commercial and non-
commercial vehicles. Revenues from this source have come in slightly higher (11.51%) in this
period of FY 2018-19 than in the same period of the preceding year due to increased revenue
by the hauler, Ukiah Waste Solutions.

Business License Tax. Businesses that operate within City limits are required to obtain a business
license. The proceeds from the tax collected are available for unrestricted use in the general
fund. Receipfts for this period are down significantly from a year ago due to timing differences of
payments to the City. We expect receipts in the next period to increase.
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Major Enterprise Funds

The City provides various enterprise services, including electric, water, and sewer. Water and
sewer are divisions within the Department of Water Resources but are accounted for, like
electric, in a proprietary enterprise funds. Through the collection of fees and charges, these
funds should collect revenues sufficient to finance costs associated with administration,
operations, capital improvements (CIP), and debt service.

Enterprise activities are accounted for like a business in the private sector using the full accrual
basis. This is starkly different than governmental fund accounting, which uses the modified
accrual basis and is concerned only with current spendable resources, what we call fund
balance. Drawing comparisons of information between the two methods can be challenging.

Although the City accounts and reports on these funds using full accrual accounting basis, here
we present the activities of the water, sewer, and electric enterprise funds in terms of working
capital. Working capital is defined as the difference between current assets and current
liabilities, which is closely approximate to the definition of fund balance in governmental funds.
In other words, it's the resources available to meet ongoing operating, debt service, and capital
activities in the near term. Non-cash expenses, such as depreciation and typically part of full
accrual accounting, are excluded from this presentation.
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Rate revenues
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electric utility
are trending
positively largely
due fo recent
rate increases
enacted by the
City Council in
2017.

The enterprise is
financially stable
and engaging in
needed capital
improvements.

Electric Enterprise

Major Enterprise Funds

ATTACHMENT 1

Revenues during this period were up compared to the same period last year due fo strong

growth in the commercial sector. The rate adjustment in January 2018 will continue to provide
resources to the enterprise to adequately maintain operations and aid in capital infrastructure

improvements.

Overall, the electric enterprise maintains a healthy reserve, and its working capital is sufficient to

meet its operational needs and capital requirements moving forward through the end of the

year.

ELECTRIC ENTERPRISE

Six-Month Period Ended
December 31,

Year-Over-Year Comparison 2017 2018
Revenue 8,167,324 9,657,275
Expenditures:
Personnel 1,287,916 1,849,093
Materials, supplies, and services 6,115,236 6,565,597
Debt service 1,035,938 (28,043)
Capital outlay 443,202 563,401
Total expenditures 8,882,291 8,950,047
Excess (deficiency) (714,967) 707,228
Other sources (uses) - -
Change in working capital $  (714,967) $ 707,228

Total ending working capital

$20,000,000
$18,000,000
$16,000,000
$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000

S-

2017

Electric Enterprise
Year Over Year Performance

2018

$ 17,689,810 $ 18,397,038

Total ending working capital

- Revenue

= Expenditures:
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Major Enterprise Funds

Water Enterprise

Revenue from rates came in higher this period compared to the same last year due primarily to
the rate adjustment approved by Council in July 2014 and the receipt of grant revenues for the
recycled water project. Overall revenues are lower this period compared to the same period

last year due to

The water enterprise maintains a healthy reserve, and its working capital is sufficient to meet its
operational needs and capital requirements moving forward through the end of the year. The
amount reported here as other sources and uses of $20.4 million was the transfer of RSF grant
and loan funds from the water enterprise to the recycled water fund for the recycled water
project.

Six-Month Period Ended

WATER ENTERPRISE December 31,

Year-Over-Year Comparison 2017 2018
Revenue 3,300,383 5,325,459
Expenditures:
Personnel 629,922 980,877
Materials, supplies, and services 747,437 392,379
Debt service 463,334 714,659
Capital outlay 1,437,204 888,440
Total expenditures 3,277,898 2,976,355
Excess (deficiency) 22,485 2,349,104
Other sources (uses) - (22,439,898)
Change in working capital $ 22,485 $ (20,090,794)
Total ending working capital $ 24,008,737 $ 3,917,943

Water Enterprise
Year Over Year Performance

$30,000,000
$25,000,000
$20,000,000
Total ending working capital
$15,000,000
- Revenue

$10,000,000 - Expenditures:

$5,000,000

2017 2018
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Major Enterprise Funds

Sewer Enterprise

Revenues came in lower than the same time last year primarily due to fewer revenues for
services provided to the Ukiah Valley Sanitation District (UVSD). These revenues are linked to
expenditures incurred by the City in providing services, which also are lower this period than the
same last year. A closer examination of revenues from rates indicates nominal growth. The fund
continues to perform nominally. This remains problematic, however, as it makes continued
investments in capital outlay increasingly challenging. Additionally, setflement of the lawsuit
brought against the City by UVSD will impact the City's sewer reserves over the next 4 years by
$5 million.

Further, the City has engaged a rate study consultant to ensure the enterprise has sufficient
resources to maintain operations, fund capital improvements, meet debft service requirements,
and sustain adequate reserves.

Six-Month Period Ended

SEWER ENTERPRISE December 31,

Year-Over-Year Comparison 2017 2018
Revenue 3,892,117 3,783,632
Expenditures:
Personnel 738,686 1,024,452
Materials, supplies, and services 2,192,435 1,312,352
Debt service 2,430,450 1,343,650
Capital outlay 578,249 153,350
Total expenditures 5,939,820 3,833,804
Excess (deficiency) (2,047,703) (50,172)
Other sources (uses) - 698,698
Change in working capital $ (2.047,703) $ 648,526
Total ending working capitall $ 12,097,828 $ 12,746,355

Sewer Enterprise
Year Over Year Performance

$14,000,000
$12,000,000
$10,000,000

$8,000,000 Total ending working capital

$6,000,000 - Revenue

- Expenditures:

E—§

$4,000,000

$2,000,000

S-

2017 2018
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Department Summary

DEPARTMENT SUMMARY
Budgetto Actual
Six-month Period Ended December 31,2018
Variance Budget
Budget Favorable % Budget % of Total
EXPENDITURES (by department/division) Original Amended Actual (Unfavorable)  Expended Expenditures
Allocated admin and overhead $ (3.227,047) $ (3.227,047) $ - $ (3227,047) - -2.95%
UNDEFINED 8,849,990 9,297,672 1,352,237 7,945,435 14.54% 8.51%
CITY COUNCIL 183,102 183,102 51,857 131,245 28.32% 0.17%
CITY MANAGER 551,876 551,876 294,692 257,184 53.40% 0.51%
CITY-WIDE ADMIN SERVICES 235,383 235,384 113,634 121,750 48.28% 0.22%
COMMUNITY OUTREACH/PUBLIC INFO 24,761 24,761 16,436 8,325 66.38% 0.02%
MISCELLANEOUS GENERAL GOVERNMENT ACTVITIES - 800,000 1,002,579 (202,579) 125.32% 0.73%
CITY CLERK 354,969 653,850 113,003 540,847 17.28% 0.60%
ECONOMIC DEVELOPMENT 164,457 183,457 88,602 94,855 48.30% 0.17%
VISIT UKIAH 137,455 137,455 40,212 97,243 29.25% 0.13%
EMERGENCY MANAGEMENT 52,369 52,369 30,760 21,609 58.74% 0.05%
BUDGET DEVELOPMENT AND MANAGEMENT 207,391 207,391 151,509 55,882 73.05% 0.19%
UTILITY BILLING 1,763,629 1,763,627 573,826 1,189,802 32.54% 1.61%
ACCOUNTING & REPORTING 886,493 1,096,262 466,874 629,388 42.59% 1.00%
PURCHASING 452,632 452,632 250,978 201,655 55.45% 0.41%
IT 1,477,918 1,389,851 667,474 722,376 48.02% 1.27%
CITY ATTORNEY 143911 143911 84,504 59,407 58.72% 0.13%
CITY TREASURER 64,380 64,381 20,906 43,475 32.47% 0.06%
HUMAN RESOURCES 572,410 572,411 313,787 258,624 54.82% 0.52%
RISK MANAGEMENT 1,475,862 675,863 612,609 63,255 90.64% 0.62%
SUCCESSOR AGENCY 21,500 16,000 16,646 (646) 104.03% 001%
GRANTS DIVISION - 11,125 11,203 (78) 100.70% 001%
POLICE OPERATIONS 10,450,292 10,492,571 5,041,599 5,450,972 48.05% 9.61%
CITY FIRE 3,830,336 3,830,337 1,496,529 2,333,808 39.07% 3.51%
ARRC 91,525 89,490 34,382 55,108 38.42% 0.08%
PARKS 1,661,383 1,716,723 680,772 1,035,952 39.66% 1.57%
PARK DEVELOPMENT 38,000 77.117 - 77117 0.00% 0.07%
AQUATICS 252,175 261,315 180,537 80,779 69.09% 0.24%
GOLF 229,813 229,640 72,850 156,790 31.72% 021%
BUILDINGS & GROUNDS MAINTENANCE 965,916 989,428 351,330 638,098 35.51% 0.91%
CONFERENCE CENTER 402,991 402,991 213,401 189,590 52.95% 0.37%
MUSEUM 586,983 595,502 264,745 330,757 44.46% 0.55%
RECREATION 951,598 976,481 647,514 328,967 66.31% 0.89%
COMMUNITY PLANNING 578,261 581,234 321,634 259,601 55.34% 0.53%
BUILDING INSPECTION 467,270 498,836 221,053 277,783 4431% 0.46%
HOUSING 608,450 841,008 52,985 788,024 6.30% 0.77%
FLEET AND PLANT MAINTENANCE 480,705 480,904 251,363 229,541 52.27% 0.44%
ENGINEERING 6,449,766 6,504,890 2,356,526 4,148,364 36.23% 5.96%
CORPORATION YARD 100,094 101,335 45,186 56,149 44.59% 0.09%
LANDFILL 763,631 891,592 297,026 594,566 33.31% 0.82%
STREETS 4,572,567 6,738,513 1,686,190 5,052,323 2502% 6.17%
AIRPORT OPERATIONS 2,257,558 2,621,560 868,164 1,753,396 33.12% 2.40%
ELECTRIC DISTRIBUTION 6,436,540 6,781,854 1,732,824 5,049,030 25.55% 621%
TECHNICAL SERVICES 851,116 880,510 315,521 564,989 35.83% 0.81%
ELECTRIC ADMINISTRATION 10,827,799 11,022,279 6,136,395 4,885,884 55.67% 10.09%
PUBLIC BENEFIT - 8,250 - 8,250 0.00% 001%
WATER SERVICES 4,265,890 5,447,162 2,985,121 2,462,041 54.80% 4.99%
SEWER SERVICES 6,773,544 8,160,520 3,816,558 4,343,961 46.77% 7.47%
RECY CLED WATER SERVICES 132,737 22,708,829 14,161,873 8,546,956 62.36% 20.79%
Total $ 79420381  $109217,205 $ 50,506,404 $ 58,710,801 46.24% 100.00%

Noftes:

1. Does not include fiduciary fund activities, e.g. RDA Successor Agency, Ukiah Valley Fire District.

2. Further information can be found on the City’'s OpenGov page, found by clicking here.

3. Amended budget amounts do not include potential adjustments due fo prior year purchase

orders that cannot be made until the prior year is audited and closed.
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Capital Improvements

Percent
Fiscal Year 2018-19 Budget Actual Expended
Facilities/Buildings/Land $ 3242824 % 112,635 3.47%
Infrastructure $ 31,703,137 $ 15918455 50.21%
Streets & Rights-Of-Way 8,523,222 2,735,951 32.10%
Vehicles, Machinery & Equipment 1,799,576 576,415 32.03%
$ 45268759 $ 19,343,455 42.73%

18.8%

4.0%
7.2%

70.0%

The chart to the right illustrates
how the components of capital
have been expended in this
period. Again, the majority of
capital expenditures incurred
are forinfrastructure related to
the recycled water project.

Capital BUDGET by Component

M Facilities/Buildings/Land

M Infrastructure

H Streets & Rights-Of-Way

= Vehicles, Machinery &
Equipment

The chart to the left illustrates
the components of capital
appropriated by the City
Councilin the 2018-19 budget.
Here we see Infrastructure as the
largest component at 70
percent. This is largely related to
the recycled water project.

Capital ACTUAL Expenditures by Component

3.0%

14.1%

0.6%

M Facilities/Buildings/Land
M Infrastructure
W Streets & Rights-Of-Way

Vehicles, Machinery &
Equipment

82.3%
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Facilities/Buildings/Land Infrastructure Streefs & Rights-Of-Way Equipment Total

Division Budget Actual Budget Actual Budget Actual Budget Actual Budget Actual
MISCELLANEOUS GENERAL GOVERNMENT ACTVITIES - - - - - - - 5,369 - 5,369
UTILITY BILLING 100,000 - - - - - - - 100,000 -
IT - - - - - - 31,619 41,079 31,619 41,079
POLICE OPERATIONS - - - - - - 160,000 118,631 160,000 118,631
CITY FIRE - - - - - - 55,200 5,183 55,200 5,183
DISTRICT FIRE - - - - - - - - - -
PARKS 386,958 24,527 - - - - 35,000 - 421,958 24,527
PARK DEVELOPMENT 22,117 - 20,000 - - - - - 42,117 -
BUILDINGS & GROUNDS MAINTENANCE 324,950 9,364 - - - - - - 324,950 9,364
CONFERENCE CENTER 25,000 23,018 - 29,946 - - - - 25,000 52,964
MUSEUM 100,000 - 8,519 - - - - - 108,519 -
COMMUNITY PLANNING - - - - - - - 27,344 - 27,344
FLEET AND PLANT MAINTENANCE - - - - - - 35,000 - 35,000 -
ENGINEERING - - 2,311,816 132,773 3,247,694 1,923,534 63,500 - 5,623,010 2,056,307
CORPORATION YARD - - - - - - 12,000 - 12,000 -
STREETS - - 458,430 454,456 5,275,528 812,417 82,000 - 5,815,957 1,266,873
AIRPORT OPERATIONS - - 1,260,000 - - - 197,000 - 1,457,000 -
ELECTRIC DISTRIBUTION 2,282,250 50 1,638,408 229,626 - - 95,455 912 4,016,113 230,588
TECHNICAL SERVICES - - - - - - 25,000 - 25,000 -
WATER SERVICES 1,549 55,675 1,661,519 830,025 - - 536,798 2,740 2,199,866 888,440
SEWER SERVICES - - 1,528,531 99,036 - - 471,005 54,314 1,999,535 153,350
RECY CLED WATER SERVICES - - 22,576,091 14,069,884 - - - - 22,576,091 14,069,884
Total 3,242,824 112,635 31,703,137 15,918,455 8,523,222 2,735,951 1,799,576 576,415 45,268,759 19,343,455
Noftes:

1. Amounts reported here to not include amounts encumbered by contract for work not yet performed or invoiced.

2. For additional information on the City's capital improvement program (including project updates and status), please visit its OpenGov page by

clicking here.
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Special Report: Indirect Cost Allocation

Indirect Cost Allocation Plan
Fiscal Year 2018-19

Actual Percent
Indirect Costs Allocated Budgeted Incurred Incurred
Administrative $ 3,228,146 $ 1,877,848 58.17%
Internal service funds 5,526,198 3,170,903 57.38%
Total indirect costs allocated $ 8,754,344 $ 5,048,751 57.67%

Indirect Cost Allocation
Budget by Component

Internalservice
funds
63%

= Administrative

The chart to the right
illustrates the
components of indirect
costs actually incurred
during this period.

® |nternal service funds

Administrative
37%

The chart to the left
illustrates the
components of
indirect cost as
estimated in the 2018-
19 budget.

The administrative and
overhead indirect cost
rate is estimated to be
6.56% of direct costs.

The internal services
indirect cost rate is
estimated to be 7.35%
of direct cost.

Indirect Cost Allocation

Actuals Cost Incurred by Component

Internalsenice
funds
63%

= Administrative

Administrative
37%

= |nternal service funds
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Special Report: Indirect Cost Allocation

Indirect Cost Allocation by Division

Budgeted
Allocation for Actual
Division the Year Incurred Variance

0 UNDEFINED 741,325 656,932 88.62%
100 CITY COUNCIL 95,887 31,742 33.10%
121 CITY MANAGER 67,502 32,787 48.57%
122 CITY-WIDE ADMIN SERVICES 33,199 19,179 57.77%
123 COMMUNITY OUTREACH/PUBLIC INFO 2,261 2,068 91.44%
125 CITY CLERK 60,888 23,302 38.27%
126 ECONOMIC DEVELOPMENT 15,173 9,759 64.32%
127 VISITUKIAH 10,705 3,287 30.70%
128 EMERGENCY MANAGEMENT 4,641 2,774 59.77%
132 BUDGET DEVELOPMENT AND MANAGEMENT 33,669 18,256 54.22%
133 UTILITY BILLING 207,278 92,852 44.80%
134 ACCOUNTING & REPORTING 118,221 67,709 57.27%
135 PURCHASING 52,662 31,143 59.14%
139 1T 129,090 65,222 50.52%
140 CITY ATTORNEY 14,411 12,049 83.61%
151 CITY TREASURER 9,233 4,558 49.36%
161 HUMAN RESOURCES 65,509 36,216 55.28%
162 RISK MANAGEMENT 36,846 36,041 97.81%
202 POLICE OPERATIONS 2,187,088 1,156,822 52.89%
212 CITYFIRE 506,104 221,080 43.68%
214 DISTRICT FIRE 318,467 143,547 45.07%
220 ARRC 11,419 7,278 63.73%
221 PARKS 199,526 95,965 48.10%
223 AQUATICS 43,520 37,417 85.98%
224 GOLF 16,077 7,043 43.81%
225 BUILDINGS & GROUNDS M AINTENANCE 82,819 51,238 61.87%
226 CONFERENCE CENTER 49,847 26,920 54.01%
227 MUSEUM 70,275 45,831 65.22%
228 RECREATION 163,713 95,375 58.26%
231 COMMUNITY PLANNING 76,484 38,682 50.57%
233 BUILDING INSPECTION 56,407 28,578 50.66%
234 HOUSING 1,742 - 0.00%
241 FLEET AND PLANT MAINTENANCE 48,539 30,389 62.61%
242 ENGINEERING 104,298 39,645 38.01%
243 CORPORATON YARD 10,009 6,843 68.36%
245 LANDFILL 74,662 32,900 44.06%
246 STREETS 237,895 92,643 38.94%
252 AIRPORT OPERATIONS 116,802 78,807 67.47%
261 ELECTRIC DISTRIBUTION 269,349 151,568 56.27%
262 TECHNICAL SERVICES 75,572 37,601 49.76%
264 ELECTRIC ADMINISTRATION 928,259 526,007 56.67%
271 WATER SERVICES 444,157 244,050 54.95%
272 SEWER SERVICES 818,703 693,823 84.75%
273 RECYCLED W ATER SERVICES 13,983 10,175 72.77%
900 AGENCY ACTIVITIES 130,128 2,648 2.04%
Total 8,754,344 '$ 5,048,751 57.67%
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ATTACHMENT 1

Special Report: Indirect Cost Allocation

SpeCIC’I Indirect Cost Allocation by Fund
Budgeted
RepOfT.' Allocation for Actual
. Fund the Year Incurred Variance
IndlreCf COST 100 GENERAL FUND $ 3,872,470 2,034,829 52.55%
A[[ocoﬁon 120 STREETS CAPITAL IMPROVEMENT 9,796 5,358 54.70%
202 LIABILITY FUND 36,846 36,041 97.81%
(cont.) 203 GARAGE FUND 49,130 30,804 62.70%
204 PURCHASING FUND 52,662 31,447 59.72%
205 BILLING AND COLLECTION FUND 207,278 93,218 44.97%
206 PUBLIC SAFETY DISPATCH FUND 149,922 88,824 59.25%
208 BUILDING & M AINTENANCE FUND 92,828 58,065 62.55%
209 ITFUND 129,090 65,468 50.72%
253 CITYPROP 172 5,806 - 0.00%
311 ARRC GENERAL OPERATING FUND 13,454 8,627 64.13%
312 DOWNTOWN BUSINESS IMPROVEMENT 1,266 - 0.00%
313 LMIHF HOUSING ASSETFUND 1,009 649 64.31%
314 WINTER SPECIAL EVENTS 8,043 - 0.00%
500 2106 GAS TAX FUND 11,454 - 0.00%
505 SIGNALIZATTON FUND 230 - 0.00%
510 TRANS-TRAFFIC CONGEST RELIEF 13,918 2 0.02%
612 16-HOME-11376 1,742 - 0.00%
630 ASSET SEIZURE FUND 3,558 - 0.00%
633 H&S EDUCATION 11489(B)(2)(A1) 1,669 - 0.00%
635 SUP.LAW ENFORCE.SVC.FD(SLESF) 8,321 - 0.00%
636 CBTHP OFFICER 7,604 - 0.00%
638 ASSET FORFEITURE 11470.2 H&S 1,669 508 30.45%
640 PARKING DISTRICT #1 26,394 15,190 57.55%
691 MUSEUM FUND 70,275 45,831 65.22%
700 SANITARY DISPOSAL SITE FUND 74,662 32,900 44.06%
720 GOLF FUND 16,077 7,043 43.81%
730 CONFERENCE CENTER FUND 49,847 27,211 54.59%
750 VISITUKIAH FUND 10,705 3,287 30.70%
777 AIRPORTFUND 126,204 84,587 67.02%
800 ELECTRIC FUND 1,655,937 977,160 59.01%
805 STREETLIGHTING FUND 18,520 13,529 73.05%
806 PUBLIC BENEFITS CHARGES FUND 32,198 24,197 75.15%
820 WATER FUND 588,677 355,525 60.39%
822 WATER CONNECTION FEE FUND 473 48 10.14%
830 RECYCLED WATER FUND 13,983 10,175 72.77%
840 CITY WASTEWATER OPERATIONS FUND 830,750 719,291 86.58%
844 CITY SEWER CAPITAL PROJECTS FUND 111,282 56,457 50.73%
915 UVFD 312,303 141,662 45.36%
916 UVFD PROP 172 5,760 1,884 32.72%
940 SANITATION DISTRICT OPERATING 130,128 78,934 60.66%
$ 8754344 $ 5,048,751 57.67%
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ATTACHMENT 1

Notes

Notes to Financial Statements

New Funds

A new fund was created in 2018-19 during the budget development process to account for
capital street and rights-of-way projects associated with resources collected from Measure Y.
The fund is called Streets Capital Improvement and is numbered 120.

Significant Changes

No significant accounting or budgeting changes were made this quarter or since the start of the
fiscal year.

City-Wide Notes

None.

Department Notes

One division experienced a material exceedance of its budget appropriation:

¢ Miscellaneous General Government Activities. This division accounts for workers’ comp
expenses for which the City exceeded anticipated amounts. Finance is working with
the Human Resources/Risk Management Department to analyze and bring a budget

amendment to Council, if determined necessary.

Takeaways

e City revenues continue to frend positively

e Excepted as noted above, expenditures City-wide and at the fund level are within
budgeted appropriations

e Most departments currently are within budget estimates
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Pg. 29 Contacts

Ukiah City Council and Treasurer

Maureen Mulheren, Mayor Allen Carter, Treasurer

Email: Email:

mmulheren@cityofukiah.com acarter@cityofukiah.com

Douglas Crane, Vice-mayor

Email: dcrane@cityofukiah.com

Jim Brown, Council Member

Email: jorown@cityofukiah.com

Juan Orozco, Council Member

Email: jorozco@cityofukiah.com

Steve Scalmanini, Council Member

Email:

sscalmanini@cityofukich.com
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ATTACHMENT 1

Contacts

City Executive Management Team

The senior management team for the City of Ukiah.

City Manager
Sage Sangiacomo
Email: ssangiacomo@cityofukiah.com

Phone: 707.463.6221

Deputy City Manager
Shannon Riley

Email: sriley@cityofukiah.com
Phone: 707.467.5793

City Attorney

David Rapport

Email: drapport@cityofukiah.com
Phone: 707.467.2800

City Clerk

Kristine Lawler

Email: klawler@cityofukiah.com
Phone: 707.463.6217

Human Resources/Risk Management
Director

Sheri Mannion

Email: smannion@cityofukiah.com
Phone: 707.463.6272

Public Works Director/City Engineer
Tim Eriksen

Email: teriksen@cityofukiah.com
Phone: 707.463.6280

Electric Utility Director

Mel Grandi

Email: mgrandi@cityofukiah.com
Phone: 707.463.6295

Water Resources Director
Sean White

Email: swhite@cityofukiah.com
Phone: 707.467.5712

Community Development Director
Craig Schlatter

Email: cschlatter@cityofukiah.com
Phone: 707.463.6207

Finance Director

Daniel Buffalo

Email: dbuffalo@cityofukiah.com
Phone: 707.463.6220

IT Administrator

Michael Ingwell (Acting)

Email: mingwell@cityofukiah.com
Phone: 707.467.5722

Police Chief

Justin Wyatt

Email: jwyatt@cityofukiah.com
Phone: 707.463.6245

Ukiah Valley Fire Authority Administrator
Dan Grebil (Interim)

Email: dgrebil@cityofukiah.com

Phone: 707.462.7921

Community Services Administrator
Tami Bartolomei

Email: tbartolomei@cityofukiah.com
Phone: 707.467.57 64

Airport Manager

Greg Owen

Email: gowen@cityofukiah.com
Phone: 707.467.2855
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Pg. 31 Contacts

City Contact Information

City of Ukiah

300 Seminary Ave
Ukiah, CA 95482

Tel 707.463.6200

www.cityofukiah.com

City of Ukiah
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Budget Development Schedule

Fiscal Year: 2019-20

Attachment 2

City of Ukiah

Completion
Activity Tasks Start Date Date
e Budget Memo released
Budget Memo and e Budgetf Schedule released
Schedule Release e  5-year CIP worksheet released December10 | December 10
e Narrative, Objectives, Accomplishments update
e  5-year CIP update
Mandatory Training e  Department Narrative Development
-Office 365 e  Additional training week of December 17, if December 10 | December 10
necessary
Mandatory Budget . Computer Lab - Set up in Conference Room 3 for
fraining — Munis Central budget entry training/ refresher January 14 January 15
Budget e Munis module will be open for enfry
Mid-year Review . 18/19 review and discussion
January 16
. 18/19 5-year CIP updates
5-year CIP updates . 19/20 5-year requests January 18
e Al CIP narrative
. Budget 101 — including CIP
) e Review Council’s Strategic Plan
gquegoerTgF(’:kRgli . Receive council/community communication
( City Council . D!scuss prlorl’r.les for th_e fiscal year . . January 30
Special Meeting) e  Discuss & review capital and special projects
Review proposed 19/20 CIP requests
. 18/19 Accomplishments
Department Narrative . 19/20 Objectives January 31
. Departmental Narrative
s e Schedule budget meetings with Departments
Department inifiafion . Distribute budget workbooks
. UVFA . : February 1 February 28
. UVSD e  Begin budget planning
e Start drafting MOU's with UVSD for Capital Projects
City Council update on
Objectives and . City Manager's Office
Accomplishmenfts e  Airport February 6
(Regular City e  Police Department
Council Meeting)
City Councilupdateon 4 Finance
Objectives and "
Fire D il t
Accomplishments * vi/ref eé)clr men February 20
(Regular City . ater Resources
Council Meeting)
Personnel Requests . Personnel changes and requests due to HR March 1
Personnel Review . Pgrsonnel changes and requests reviewed by the March 15
City Manager
e Departments finish building budget in Central
Department Budget Budget Module March 29
entry e Any updates to Accomplishments/Objectives
Finance Department Rev 11/30/2018
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City of Ukiah

Completion
Activity Tasks Start Date Date
City Council update on
Objectives and Human Resources
Accomplishments Community Services March 6
(Regular City Electric Utility Department
Council Meeting)
Review appropriation requests
. . Meet with Finance for discussion/analysis
City Manager review of Finance to conduct preliminary revenue forecasts March 12 March 29
budget requests .
for all major funds
City Council update on
Objectives and Community Development
Accomplishments . Y P March 20
. Public Works
(Regular City
Council Meeting)
Reconciled Budget Flrst-rpund bud_ge’r mee’rmgs with E?epor’rmenfs and
- . ; CM/Finance Discussion of appropriation requests . .
Meetings with City T - April 1 April 12
Manager Finalize initial appropriation requests
9 Second-round will be scheduled as needed
Budget Training and Review/discussion of Budget Development Status
Review with Council Review/discussion of 5-year CIP as proposed on Aoril 17
(Regular City January 30 Council feedback P
Council Meeting)
Draft budget to UVSD
Draft Budget UVSD draft budget due to the City Aoril 30
Draft budget to UVFA P
Finalize revenue estimates
Finalize Draft Budget Complete special revenue funds and trust/agency May May 31
Document funds
Circulate for review/edits
Budget Hearing with Overview presentation of budget proposal
Council (Special Discussion of changes from prior year May 29 May 29
meeting/Workshop) Take questions and requests from Council
UVSD comments on proposed budget due to the
City
(I?;c::rrrt]):rc]fef City comments on proposed budget due to UVSD May 30
Meetings to be scheduled between City & UVSD as
needed
Budget Hearing (conf) -
Department Department presentation June 7
presentations Discussion and Q&A June 6 (If necessary)
(Special City Council Take requests and revisions Y
Meetings)
Budget Hearing (cont)
Department Department presentation
presentations cpart P June 10 June 11
Discussion and Q&A
If necessary - (If necessary) (If necessary)
- - . Take requests and revisions
(Special City Council
Meetings)
Budget Hearing (cont)
Adoption of either final .
or tentative Final Q.&A . ) June 19 June 19
. Adoption — tentative or final
(Regular City
Council Meeting)
Finance Department Rev 11/30/2018
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BudgetHearing, if
necessary

(Special City Council
Meeting)

Final Q&A
Adoption/continuation of 19/20 budget

June 26
(If necessary)

Finance Department

Rev 11/30/2018



Agenda Item No.: 4b
MEETING DATE/TIME:_1/30/2019

PEAK ITEM NO: COU-571-2017

City of Ukiah AGENDA SUMMARY REPORT

SUBJECT: Review and Update the Ukiah City Council Strategic Plan.

DEPARTMENT: Administration PREPARED BY: Sage Sangiacomo

ATTACHMENTS:
Attachment #1 - Existing City Council Strategic Plan FY 18-19
Attachment #2 - City Council Strategic Plan 2019 Final

Summary: Each year during the annual budget process, the Ukiah City Council reviews and updates the
Strategic Plan. The Strategic Plan provides a comprehensive framework that prioritizes focus on core
functions and ensures City Departments are working together to meet the needs of our residents and
businesses.

Background: The Strategic Plan provides a comprehensive framework that prioritizes focus on core functions
and ensures City Departments are working together to meet the needs of our residents and businesses. The
priorities identified in the Plan will guide decision-making to desired outcomes through strategies and specific
actions.

The priorities, strategies and actions that make up the strategic plan evolve over time with the changing needs
of the community and organization. During the annual budget process, the City Council reviews and modifies
the Plan as necessary and sets annual objectives for all departments that are in line with the City’s priorities.

RECOMMENDED ACTION: Review the Ukiah City Council Strategic Plan and provide direction as may be warranted
to update the document.

BUDGET AMENDMENT REQUIRED: No

CURRENT BUDGET AMOUNT: N/A

PROPOSED BUDGET AMOUNT: N/A

FINANCING SOURCE: N/A

PREVIOUS CONTRACT/PURCHASE ORDER NO.: N/A
COORDINATED WITH: Finance Department

Approved:
Sgde Sangigéomo, City Manager



https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/299540/Attachment__1_-_Existing_City_Council_Strategic_Plan_FY_18-19.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/299604/Attachment__2_-_City_Council_Strategic_Plan_2019_Final.pdf

The current Plan is included as Attachment #1 for reference.

Discussion: As part of the continued evolution of the Strategic Plan, the City Manager is recommending some
revisions based on Council direction and discussions over the the past year. Most notable is the inclusion of a
fifth strategic priority that focuses on quality of life related services, programs, and places.

Added Priority for Consideration:
Enhance Our Neighborhoods: Foster a sense of small-town life by embracing our diversity and supporting our
residents with quality services and vibrant places (People, Places, & Services).

This added priority has always been a major focus for the City and well documented within departmental
budgets, but hasn't been specifically detailed is past strategic planning documents. The corresponding
recommended strategies and actions are consistent with past Council direction.

Overall, the Strategic Plan has been reformatted and includes a revised summary of purpose and other minor
non-substantive edits. The draft revision is included as Attachment #2 for review and discussion.



’ h
CITY COUNCIL’S STRATEGIC PLAN Attachment #1

The Ukiah City Council, through a strategic process of discussion, observation, and education,
has developed the following set of focused priorities and strategies. The four identified areas are
in no way all-encompassing of the City’s scope of work nor are they finite; rather, the strategic
planning process is evolutionary and often vision-based. All of these areas work to further
promote the vibrancy and sustainability of the Ukiah community and the organization.

Outcomes
The primary outcomes for the Strategic Plan are threefold:
1. Create alignment among the Counciimembers about the top strategic priorities for the
City of Ukiah.
2. Develop a set of operational principles that will guide the practices and decisions of the
Council in focusing the strategic priorities.
3. Identify specific mechanisms for tracking these strategic priorities over time that will allow
the Council and City Staff to make the necessary adjustments to achieve the strategic
priorities.

General Principles
A set of accepted guidelines formed to capture values and priorities that transcend directly to
the strategic plan.
e Our strategies and approaches maintain or enhance the unique positive characteristics
of our community.
e Our decisions reflect fiscal responsibility, reliability, sustainability, and affordability with an
understanding and consideration of impacts to the entire organization.
e We look to partner with our community members to promote greater ownership and
involvement in their services.
¢ We look for strategies that increase efficiencies while enhancing customer service.
¢ Where applicable, we adjust rates and fees to reflect changes in the economy and cost
of services.

Strategic Planning Areas & Initiatives
e Develop a prioritized plan for maintaining and improving public infrastructure.
o0 Continue the development and maintenance of a comprehensive Capital
Improvement Plan.
o Identify and/or develop funding for essential and vital infrastructure for the long-
term.
e Planning Valley-Wide takes place based on sound planning principles.
0 Review and revise land use planning documents to be reflective of the long-term
vision for the community
0 Analyze and consider opportunities for regional partnerships that support or
improve the delivery of municipal services
e Facilitate the development of a sound local economy that attracts investment, promotes
economic diversity, supports businesses, creates employment opportunities, and
generates public revenues.
o Identify and remove barriers to economic development while leveraging
economic opportunities
o Develop and preserve the downtown historic place as a regional center of civic
and economic activity
e Council and staff work together to create a more responsive and effective workplace
environment.
0 Promote core values that are embedded in the operational culture of the
organization
o Develop open communication and workflow practices that cultivate invested
team members and community awareness/involvement




Attachment #2

City of Ukiah
Ukiah City Council Strategic Plan

The Strategic Plan provides a comprehensive framework that prioritizes focus on core functions and ensures
City Departments are working together to meet the needs of our residents and businesses. The priorities
identified in the Plan will guide decision-making to desired outcomes through strategies and specific actions.

The priorities, strategies and actions that make up the strategic plan evolve over time with the changing needs
of the community and organization. During the annual budget process, the City Council reviews and modifies
the Plan as necessary and sets annual objectives for all departments that are in line with the City’s priorities.

Outcomes
The primary outcomes for the Strategic Planning Process are threefold:
1. Create alignment among Councilmembers, City Staff, and the Community about the top strategic
priorities for the City of Ukiah.
2. Develop a set of operational principles that will guide the practices and decisions of the Council in
focusing the strategic priorities.
3. Identify specific mechanisms for tracking these strategic priorities over time that will allow the Council
and City Staff to make the necessary adjustments to achieve the strategic priorities.

General Principles
A set of accepted guidelines formed to capture values and priorities that transcend broadly to the strategic plan.
o Our strategies and approaches maintain or enhance the unique positive characteristics of our
community.
o Our decisions reflect fiscal responsibility, reliability, sustainability, and affordability with an
understanding and consideration of impacts to the entire organization.
e We look to partner with our community members to promote greater ownership and involvement in their
services.
o We look for strategies that increase efficiencies while enhancing customer service.
Where applicable, we adjust rates and fees to reflect changes in the economy and cost of services.

Components of the Plan
o Priorities are guiding statements that describe desired outcomes for our community and organization.
A priority may not be completely attainable, but it is used as a point towards which to strive.
e Strategies describe what is needed to move the City in the direction of completing each priority.
e Actions outline specific steps to be taken to achieve the strategy. Actions are further detailed as
objectives within each departmental budget.

Strategic Plan Priorities

Enhance Our Neighborhoods: Foster a sense of small-town life by embracing our diversity and supporting our
residents with quality services and vibrant places (People, Places, & Services).

Develop Quality Infrastructure: Implement a prioritized plan for maintaining and improving public infrastructure
and utilities.

Plan for the Future: Utilize sound principles for valley-wide planning

Grow our Businesses: Facilitate the development of a sound local economy that attracts investment, promotes
economic diversity, supports businesses, creates employment opportunities, and generates public revenues.

Value our Team: Ensure Council and staff work together to create a more responsive and effective workplace
environment.



Enhance Our Neighborhoods
Foster a sense of small-town life by embracing our diversity and
supporting our residents with quality services and vibrant places
(People, Places, Services).

Recommended Strateqy:

Build neighborhoods that provide access to a compatible balance of housing, employment,
commercial, medical, education, and recreational resources.

Actionable Items:

Implement a housing plan that works to support the development of all types of housing
Engage with our neighborhoods to align services with their changing needs

Seek funding opportunities and partnerships to update and add park and recreational facilities
Work to preserve, conserve, and protect the natural resources/features of the Ukiah Valley and
open space.

Develop a transportation network that provides safe and efficient access to all parts of the city
and emphasizes infrastructure that makes it easy to walk and bike.

Recommended Strateqy:

Provide services that support a high quality of life for all residents

Actionable ltems:

Ensure the safety of our community through proactive and responsive policing and fire
services.

Promote healthy neighborhoods with access to quality recreational opportunities

Work with partnering agencies and stakeholders to address the needs of the community’s
most disadvantaged.



Develop Quality Infrastructure
Implement a prioritized plan for maintaining and improving public
infrastructure and utilities.

Recommended Strateqgy:
Continue the development and maintenance of a comprehensive Capital Improvement Plan.

Actionable Items:

e Determine current conditions, needs and opportunities, and focus on specific capital
improvement projects for the following areas:
o Streets o Sewer o Storm drains
o Water o Electric o Landfill

Recommended Strateqgy:
Identify and/or develop funding for essential and vital infrastructure for the long-term.

Actionable Items:

e Conduct regular evaluation of utility rates to ensure sustainability of services
e Explore and seek grant funding

e Evaluate a potential trench cut fee to protect the community’s investment



Plan for the Future
Utilize sound principles for valley-wide planning.

Recommended Strateqy:

Review and revise land use planning documents to be reflective of the long-term vision for the
community

Actionable Items:

e Update the Ukiah General Plan

e Update the City of Ukiah’s sphere of influence (SOI)
e Prepare and adopt annexation policies
[

Evaluate and amend the city zoning code to improve efficiencies/public service and protect
natural resources

Recommended Strateqy:

Analyze and consider opportunities for regional partnerships that support or improve the delivery of
municipal services

Actionable Items:

e Develop tax sharing agreement with the County of Mendocino

e Implement the participation agreement with the Ukiah Valley Sanitation District

e Continue the development of a plan for the delivery of fire services for the Ukiah Valley
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Grow Our Businesses
Facilitate the development of a sound local economy
that attracts investment, promotes economic diversity, supports
businesses, creates employment opportunities, and
generates public revenues.

Recommended Strategy:
Identify and remove barriers to economic development while leveraging economic opportunities

Actionable Items:

e Leverage partnerships with other local agencies and stakeholders to provide economic
development resources and services for the retention and recruitment of businesses.

e Identify and support the development of public infrastructure needed to support growth

Recommended Strateqgy:
Develop and preserve the downtown historic place as a regional center of civic and economic activity.

Actionable Items:

e Develop a plan to identify and attract anchor tenants to the downtown core
Continue efforts to affect positive change with the Palace Hotel
Coordinate with the County and State for a reuse plan for the Courthouse
Evaluate and implement Downtown Streetscape Improvement Plan

Support public infrastructure development at the Perkins Street Depot site in support of the
courthouse development and buildout of the property.

¢ Develop and implement an improved downtown parking plan



Value our Team
Ensure Council and staff work together to create a more
responsive and effective workplace environment.

Recommended Strateqgy:
Promote core values that are embedded in the operational culture of the organization

Actionable Items:
¢ Redefine organizational practices to embed core values

Recommended Strateqgy:
Develop open communication and workflow practices that cultivate invested team members and
community awareness/involvement

Actionable Items:
e Develop and expand a public education and outreach plan
e Continue to redesign City Council workflow calendaring and ad-hoc/committee files



Agenda Item No.: 4c
MEETING DATE/TIME:_1/30/2019

PEAK ITEM NO: COU-572-2017

City of Ukiah AGENDA SUMMARY REPORT

SUBJECT: Five-Year Capital Improvement Program (CIP) Overview and Draft Update for Fiscal Year
2019/20.

DEPARTMENT: Finance PREPARED BY:  Mary Horger

ATTACHMENTS:
Attachment 1 - CIP -5 year-FY1920 Draft without PW&WR
ATTACHMENT 2 - Draft Vehicle & Heavy Equipment Request & Justification Sheets

Summary: Council will be reviewing the draft of the updated five-year Capital Inprovement Plan (CIP) as part of
the development of the 2019/20 fiscal year budget. This is the initial review of the plan and continued direction
and changes will be incorporated as the City Council directs budget development for the next fiscal year. The
final review and approval of the 2019/20 fiscal year budget is scheduled for June 2019.

Background: During the development of the current fiscal year budget, the City Council adopted a 5-year
Capital Improvement Plan (CIP) . The plan is a fluid, living document, which is subject to further revisions by
Council during the course of the budget year and each subsequent fiscal year. Projects are approved by
Council on a case-by-case basis. Even though the plan is adopted each year, it is not an automatic
authorization for staff to proceed with a purchase or project, unless it is part of the formal budget adoption of
that budget year, or brought to Council for approval during the course of the year. Further, formal procurement
protocols still apply to all capital acquisitions and projects.

RECOMMENDED ACTION: Receive update and provide staff with initial comments and direction.

BUDGET AMENDMENT REQUIRED: No

CURRENT BUDGET AMOUNT: N/A

PROPOSED BUDGET AMOUNT: N/A

FINANCING SOURCE: N/A

PREVIOUS CONTRACT/PURCHASE ORDER NO.: N/A
COORDINATED WITH: City Manager's Office, all City departments

Approved:
Sgde Sangigéomo, City Manager



https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/299638/Attachment_1_-_CIP_-5_year-FY1920_Final_without_PW_WR.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/299639/ATTACHMENT_2_-_VEHICLE___HEAVY_EQUIPMENT_REQUEST___JUSTIFICATION_SHEETS.pdf

Discussion: This is a review and update of the 5-year CIP. Provided as Attachment 1 is a copy of the draft
updated 5-year CIP, as recommended by staff.

Updates include:

1. Status of current projects (completed, planned to be deferred, etc.).

2. Proposed additions and project year moves that have occurred since the original plan was adopted for the
18/19 fiscal year.

3. Proposed projects to be considered the next rolling out year (fiscal year 22/23).

Also included as Attachment 2 are the draft Vehicle & Heavy Equipment Request & Justification sheets for the
items proposed for the 19/20 fiscal year. Note: A fire command vehicle justification sheet is pending
development.

Once Council provides comments and direction, and as per the current Budget Development Schedule, staff
will come back to Council on April 17th for further review and discussion.

Please note: Revised CIP sheets for Public Works and Water Resources are anticipated as a few items for
inclusion and/or adjustment are currently under development and administrative review.



ATTACHMENT 1

JULY 2018 - Revised for Council Review:

FIVE YEAR CAPITAL IMPROVEMENT PLAN*

JANUARY 30, 2019

FACILITIES/BUILDINGS/LAND

COMMUNITY SERVICES DEPARTMENT

Project

Estimated Costs per Fiscal Year

) : L L ) Project Allocation to Project . Funding Funding Funding Type City Council
Project Name Project Description Division Org/Object . Funding Source o " Costs to date Totals Comments
Number Multi-funds Status Start End Identified Type Add'l Comments 18/19 19/20 20/21 21/22 22/23 23/24 Status
Staff received a grant to renovate Vinewood Park. The current funding will allow for|
complete removal of degraded asphalt, install of new decomposed granite pathways, new
Improvements to Vinewood |basketball court, addition of ADA parking on west side and improved landscaping. Also New . § Budget
. G | .
park included is a master plan for the park to be completed when more funding is available. The Parks 10022100.80220 18011 N/A In Progress | 2018 | 2019 enera Yes Revenues Grant funded S 24,5371 $ 255,463 S 280,000 JProject will be completed by 9/2019 Adopted
master plan includes a themed tot playground, covered BBQ area, walking path and
"birthday ring."
Path deteriorating b d ir, need to b laced. X N )
Todd Grove Park Pathways | - 0> C eriorating beyond repatr, need to be repiace Parks 10022100.80220 | 18102 N/A Ongoing | 2019 | 2020 |  General No Rev:rmes $ 150,000 $ 150,000 Not Reviewed
Path deteriorating b d ir, need to by laced. X N )
McGarvey Park Pathways | - oY° Geteriorating beyondrepalr, neec to be replace Parks 1022100.80220 | 18116 N/A Ongoing | 2021 | 2022 |  General No Rev:rmes $ 75,000 $ 75,000 Not Reviewed
Repl Irrigation Syst N
McGarvey Park Irrigation | P 2cc rigation system Parks 1022100.80220 | 18103 N/A New | 2023 | 2024 General No Rev:rmes $  100,000] § 100,000 Not Reviewed
The pool pump house pool is in need of replacement due to age and general deterioration of .
the building Project was formerly called "Pool Block
" ¢ t House". Looking for funding; FY $50k
Pool Pump House Parks 10022100.80220 | 18012 N/A New | 2019 | 2020 General No urren s 50,000] $ 200,000 $ 250,000 | ouse"- Looking for funding; FY 5 Reviewed
Revenues for design and specs; FY 21 $200k for
construction-need to rebudget
Remove prior Park Department Office.
Removal of this building was in progress
Anton Stadium Buildi N FY 2017/2018. Contract found, .
nton stadium Bullding Parks 1022100.80220 | 18104 N/A New | 2019 | 2020 General No ew $ 30,000 $ 30,000 '/ ontractorwas found, 1 \ o+ peviewed
Removal Revenues but project was canceled because
contractors unavailability due to fires.
R fe building.
emove unsate bullding Removal of this building was in progress
Standley Street Buildi Ci t FY 2017/2018. Contract found, .
andley Street Bullding Parks 10022100.80220 | 18105 N/A New | 2019 | 2020 General Yes urren $ 60,000 $ 60,000 / ontractorwas found, 1 \ o+ peviewed
Removal Revenues but project was canceled because
contractors unavailability due to fires.
State grant to provide some grading, flood surveying, debris removal and planting.
RFP for design process is complete .
" . New " . Reviewed and
Riverside Park Parks 10022100.80220 18014 N/A In Progress | 2018 | 2020 General Yes Revenues Grant funded. S 1,000,000 $ 1,000,000 | 12/2018; permitting and construction Supported
to begin late spring 2019 PP
In 2017 the Community Development Department began work on a Wagenseller Park Staff is
Feasibility Analysis. After taking public input the analysis will be completed in 2018. It has researching
been determined through the analysis and other surveys a park is needed in the Wagenseller acquisition
area. Community Services is working on the necessary steps for developing a park, they are; funding along
. . N . . New . Working with RCHDC to determine X
Wagenseller Park acquiring property, park planning then construction. Parks 10022100.80220 18063 N/A New 2022 | 2023 |Capital Projects No Revenues with park S 950,000 $ 950,000 location Reviewed
development
funding to
complete the
project.
This project would solve multiple issues at the Municipal Pool Facility. The first is a safety
issue for young children and non-swimmers, our pool's current minimum depth is 3.5' which
is quite deep for children under 5 years old. The second issue is that of wasted space. We
have a 30' x 90' area which was previously a kiddy pool area that is now unusable and
defunct. A splash pad is a flat area with water features such as jets, fountains and overhead
hich id " depth" f f t lay. Th | d Staff plans t
sprays whic| pFOV{ .es a "zero ?p space for sa e.\{va er p a\{ f-:y ?re very popular an: ‘a p ans. 9 Council refers to Park & Recreation
would be an additional attraction to the pool facility, resulting in increased usage and begin fundraising . .
revenue. A splash pad would solve both the safety issue and maximize the pool facilit New and seek grant Commission for review and
Splash Pad . .p P . Y . P . ,y' Aquatics 10022300.80220 17048 N/A New 2019 | 2020 General No ) 8 . S 200,000 S 200,000 Jconsideration for concept and funding. Explore
Minimal maintenance issues have been reported by other facilities, due to a recirculating Revenues funding for this .
. S PRGC supports the project, Prop 68
system there would be zero water loss (except evaporation) and the splash pad would only| project in fiscal funds possible source of fundin
require the addition of one lifeguard to the staffing rotation. The current estimated cost is year 18/19. P 8
$200,000 with the Friends of Todd Grove Pool and the Parks, Recreation and Golf
Commission already on board to help fundraise for the project. The splash pad area will be
ADA accessible and will be inclusive for children with disabilities.
Improve the maintenance plan of the wall, as well as parking safety issues around the park.
Council refers to Park & Recreation
T Park Wall N F i
odd Grove Park Wall and Parks 10022100.80220 | 18071 N/A New 2019 | 2021 General No ew unding sources $ 20,000 $ 20,000 |Commission for review and Explore
Parking Safety Issues Revenues being sought. X X .
consideration for concept and funding.
Reconfiguration of Civic Center customer service and finance areas. Two divisions share this Building & Shared cost
Civic Center R fi ti t. Total cost: $175,000 ith Utilit ) Utilizing Buildi Lo . Budget
ivic Center Reconfiguration | cost. Total cost: 3 Grounds 20822500.80220 15038 v‘_”, ey In Progress | 2019 | 2020 |Internal Service Yes Reserves Hzing Sulicing S 75,000 $ 75,000 JRe-budgeted. Project is in design status. ucge
- Shared Cost K Billing Fund Fund Reserves. Adopted
Maintenance
208.
Civic Center front of building|Tile missing and/or broken, front of building needs cleaning and painting. Building & New Utilizing Buildin
replacement of tile, clean Grounds 20822500.80220 18106 N/A New 2019 | 2020 General No g e s 45,000 $ 45,000 Not Reviewed
. . Revenues Fund Reserves.
and paint. Maintenance
The tiles in the bathrooms at the Civic Center have come loose and are creating a tripping Building & Building
Civic Center Bathroom Tile |hazard. Tile needs to be removed and replaced. Cement floor needs to be treated to Grounds 20822500.80220 18107 N/A New 2019 | 2020 General Yes maintenance s 35,000 $ 35,000 Not Reviewed
exclude calcium intrusion. Maintenance reserve
The fascia of the Civic Center Annex is deteriorating and is in need of repair.
Was reviewed, and part of the
Building & 2017/2018 budget. Requested re-
Fascia R tion - Civi Utilizing Buildi budget in 2018/2019 budget. Based Budget
ascla Renovation - Livic Grounds 20822500.80220 | 15037 N/A In Progress | 2018 | 2020 |internal Service|  Yes Reserves tizing Bullding $ 150,000 $ 150,000 | Pud8et i 2018/ ucget. Based on ucee
Center Annex Maintenance Fund Reserves. recent architectural review, project cost Adopted
has increased from $75k to $150k.
Project is going out to bid.
*Refer to last page of this document for definition of terms used. PAGE 1
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The technology in the Council Chamber is failing. Software and hardware that control the
PTZ camera has failed. Other audio equipment and speakers are end of life and do not
Council Chamber operate at a reasonable quality level. The camera technology is aged and picture quality is Building & Utilizing Buildin Re-budgeted 2018/2019. Project in Budget
Technology Upgrade not acceptable and video streaming needs to be HD content for better viewing. This will Grounds 20822500.80220 15016 N/A In Progress | 2018 | 2019 |Internal Service Yes Reserves Fund :eservesg S 150,000 $ 150,000 [process, working on design and then Ado gted
gy Upe bring the technology to a current functional level. This will also provide constituents a] Maintenance ) bid. Requesting rebudget. P
quality experience when viewing from home or attending our City Council meetings.
The Todd Grove picnic area is in need of replacing the asphalt surface area, barbeque and Utilizing Park
Picnic Area at Todd Grove tables. There is currently $50,000 in Park Development Funds 25100000.39044 to begin Development Budget
planning and design of the area. Parks 5 . N New apital Projects No Reserves unds. Will also 50, 50, X currently funded, is not.
park lanni d desi f thi k 25122100.80220 18013 /A 2019 | 2020 |Capital j funds. Will al: S 0,000 | $ 0,000 $ 100,000 |18/19 ly funded, 19/20 i Ado, gted
be seeking grant P
funding.
eplace Summer Safari ummer Safari staff use the building as an office, breakroom, parent meetings, storage an e building is deteriorating an
Replace S Safari  |S Safari staff he buildi ffice, break i d New The building is deteriorati d
Building located at Todd |bathrooms. The building is in need of replacement. Parks 10022100.80220 18105 N/A New 2023 | 2024 |Capital Projects No Revenues S 75,000| $ 75,000 Jgeneral maintenance will no longer fix Not Reviewed
Grove Park ongoing issues
The State of California Health and Safety Code calls for all public agencies operating Set aside special
Todd G Park Pl | ds, shall de their pl. ds by | tori t X Special Project N : Set asid ial project funding fi )
occ Grove Fark Flay  [playgrounds, shall upgrade their playgrounds by replacement or improvements as necessary Parks 10022100.80220 | 18009 N/A Ongoing | 2019 | 2024 |>PeC "rolec No W | project funds for $ 50,000 $ 50,000| $ 50,000] $  50,000| $ 50,000 $ 250,000 |>€* 2%'¢€ special project funding for Not Reviewed
Equipment Replacement |to satif Funds Revenues each year each year
Plaveround Equibment Replacement of this equipment is necessary, due to the age and high usage of this New Seeking grant
equipment, as well as safety concerns. Staff will be seeking grant funds to assist with the Parks . N New enera No > , X Reviewe:
Ve auip i Il as saf Staff will be seeki fund ist with th « 10022100.80220 | 18010 /A 2022 General &8 $ 100,000 $ 100,000 iewed
Replacement - Oak Manor cost Revenues funding.
N ign t ize d for the Anton Stadi Project. S| ial Ci t Budget
Anton Stadium - Donor Sign | " *'8" 0 recognize donors for the Anton Stadium Projec Parks 30122210.80220 | 18020 N/A In Progress | 2018 | 2018 pecia Yes urren $ 20,000 $ 20,000 |Re-budgeted ucge
Revenue Revenues Adopted
Softball Fields Restroom |Replace roof at softball fields New Roof currently has some leakage and
Concession Building Roof Parks 30122210.80220 18110 N/A New 2020 | 2021 General No Revenues S 30,000 $ 30,000 anels are e‘::lin u 8 Not Reviewed
Replacement P P 8 up-
Replace a portion of the roof of the Museum, or at least the underlayment. A good portion
of the roof is now 30 years old and leaks are appearing in the older part of the building. Working with architectural consultant
Additionally, the beams under the front awning are suffering from wood rot, as is a section to determine best use of the $100,000.
Muse.um Roof Partial of lth.e eixteriorlunder»roof at the sollJtheast end. Blen?fits are Fo .ensure protection of the Museum 6912270080220 18021 N/A In Progress | 2018 | 2019 Special Ves Reserves s 100,000 s 350,000 | $ 450,000 Waitinglnoyv on consultant. repolrt. Budget
Repair/Replacement building's exterior and the art and artifacts housed within the buildings, as well as ensure the Revenue Strong likelihood that funding will only Adopted
safety of the visiting public and Museum staff. cover the repair of beams. Roof will
need to have complete replacement.
Create and install museum signage at the mouth of the driveway on main street. Signage For first of two signs, vendor is secured
was designed as part of the Wild Gardens grant project. Due to cost overruns for the overall City permittin rgocn;.ss is complete ’
project, this signage was deferred. Currently the only identifying signage at the front of the rc\:':ct is readg ‘Zo move to fabpricat;on
museum is an historic marker. Signage indicating entrance to the museum grounds is Special Current :ndjinstallatior\: Cost of this sign is
Museum Signage needed as a navigation tool for drivers and pedestrians, as well as for branding purposes that Museum 69122700.80220 18022 N/A In Progress | 2019 | 2020 P No S 25,000 $ 25,000 ) . 8 Reviewed
. - o 5 Revenue Revenues roughly $2,000 and will come from
help signal the beginning of the visitor's museum experience. operations budget. Bidding for second
sign in progress; estimated cost under
$6,000.
Museum exterior is in need of painting to ensure on-going protection of the wood surface.
Al ding to staff it has b | to t i last exteri inting. Major b fit: S| ial Ci t
Museum Exterior Painting | \C_o'o "o (O Stall [t has been close to ten years since 1ast exterior painting. Major benetitsy o,y 69122700.80220 | 18023 N/A New | 2019 | 2020 pecia No urren $ 35,000 $ 35,000 Reviewed
include the protection of a major City asset and the maintaining of the beauty of the building Revenue Revenues
for the public.
Replace aging gallery lighting fixtures and change out bulbs from halogen to LED. Original
fixtures are nearing the end of their life span and failing at an accelerated rate. Currently the
Museum has no extra fixtures to spare. LED lighting has the following major benefits: 1)
Energy efficiency that can reduce electricity bills by 30-50% annually, plus are more .
. . L . . Energy audit 95% complete; need to
tally friendly; 2) Significantly | lif f each bulb red t of S | Ci t N )
Museum LED Lighting | C"Vironmentally friendly; 2) Significantly longer lifespan of each bulb reduces amount off -\ 69122700.80220 | 18024 N/A New | 2019 | 2020 pecia No urren $ 25,000 $ 25,000 Jidentify lighting vendor to complete Reviewed
time staff spends changing out bulbs and the annual expenditure on bulbs; 3) Greater Revenue Revenues audit
protection of art work and artifacts as LED bulbs emit far less infrared and ultraviolet rays.
This project would require a large expenditure at the beginning, with cost savings in
electricity and bulb purchasing leading to greater savings over time.
i i f i f L ial
Security Cameras at Outdoor security cameras for protection of property. Museum 69122700.80220 18111 N/A New 2019 | 2020 Specia No Current s 14,000 $ 14,000 Not Reviewed
Revenue Revenues
Awning Clean and/or Clean or replace front School Street facing awning with logo. Ukiah Valley Current $10,000 in budget, but quote is for Budget
e Conference 73022600.80220 18028 N/A New 2019 | 2020 Enterprise Yes S 17,000 $ 17,000 |$17,000. Looking to secure additional 8
Replace - Conference Center Revenues X Adopted
Center funding.
N Building exterior needs painting Ukiah Valley . .
f E; N F I f
Conference Center Exterior Conference | 73022600.80220 | 18112 N/A New |2019 | 2020 | Enterprise No ew $ 45,000 unding not secured, planning for Not Reviewed
Painting Revenues routine maintenance.
Center
Lobby tiles are loose and missing, becoming a safety hazard, need to be replaced. Ukiah Valley S . . .
f Fl N Al has lift les fi
Conference Center Floor Conference | 73022600.80220 | 18113 N/A New [2019| 2020 | Enterprise No ew $ 15,000 $ 15,000 | ime intrusion haslifted tiles from g oo
Repair Revenues conference center foyer
Center
Security cameras and keyless entry systems. Ukiah Valley New
Conference Center Security Conference 73022600.80220 18114 N/A New 2022 | 2023 Enterprise No S 100,000 $ 100,000 JLooking for funding. Not Reviewed
Revenues
Center
Conference Center Roof Roof sheeting rotting under Duralast product, needs to be replaced Ukiah Valley New No quotes yet. Recent drain failure
Repair Conference 73022600.80220 18115 N/A New 2019 | 2020 Enterprise No Revenues s 25,000 $ 25,000 Jcaused damage in tenant store. It is Not Reviewed
P Center imperative to repair.
Paint the interior offices and conference rooms. Bid inth £ bei
) ids are in the process of being
Ukiah Vall
Paint offices and Conference fan Valley . Current received for Red Rooms and hallway. Budget
Conference 73022600.80220 18030 N/A In Progress | 2019 | 2020 Enterprise Yes S 15,000| $ 15,000 $ 30,000 X
Rooms - Conference Center Center Revenues Funding has not been secured for Adopted
interior walls for 19/20.
SUB-TOTAL:| $ 24,537 | $ 607,463 | $ 2,069,000 | $ 325,000 | $ 125,000 [ $ 125,000 | $ 575,000 | $ 4,881,000
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ELECTRIC UTILITY DEPARTMENT

. . . Project . . . Estimated Costs per Fiscal Year " "
Pi t Allocation t Pi t Fundi Fundi Funding T City C |
Project Name Project Description Division Org/Object s oca} fon to eI Funding Source un ,I?g B url ML= Costs to date Totals Comments A
Number Multi-funds Status Start End Identified Type Add'l Comments 18/19 19/20 20/21 21/22 22/23 23/24 Status
Provides offices and warehouse facilities for the Electric Utility Dept. to better serve the
Electric Utility Service community. Currently offices are located in 40 year old temporary modular buildings with no, Technical 17023 & c ¢ Expanded scope including re-roof task. Budget
Center - Remodel & Facility |foundation. The electrical construction and maintenance materials are stored in an ec rnca 80126100.80220 N/A In Progress | 2017 | 2021 Enterprise Yes urren S 70,000 | $ 600,000 | $ 1,700,000 | $ 120,000 | $ 30,000 | $ 10,000 $ 2,530,000 |Re-budgeted due to planning and ucee!
. . i Services 15095 Revenues ) N Adopted
Improvements uninsulated unsealed tin building. design scheduling.
Renewable energy development for the Utility’s resource portfolio in meeting the States Rebudgeted to insure replacement
Renewable Resource . . . Current ) . Budget
green energy mandates. Administration | 80126100.80220 ECCO1 N/A New 2018 | 2023 Enterprise Yes S 300.00 | $ 1,100,000 | $ 1,200,000 | $ 600,000 | $ 50,000 | $ 600,000 | $ 400,000 | $ 3,950,300 Jroofing system meets building,
Development - Solar Revenues . N Adopted
solar and grading requirements.
Hydroelectric Plant Needed to store hydro specialized plant materials, spare parts, provides staff workspace and Technical Current
Warehouse, Shop and restroom/sink facilities. Services 80126100.80230 18038 N/A New 2020 | 2021 Enterprise Yes Revenues S 12,000 S 190,000 $ 202,000 [New rebudgeted project. Reviewed
Restroom
Substation Sit Evaluate the need and sites available to construct a future electrical substation to serve Technical c "
ubstation Site future loads based on planning forecasts of the City's growth. ec r.1|ca 80126100.80230 18046 N/A New 2021 | 2022 Enterprise Yes urren S 20,000 | $ 300,000 S 320,000 Reviewed
Development Services Revenues
Material storage yard, driveway and fence improvements Current
Gobbi Material Yard Construction 80126100.80230 18117 N/A New 2021 | 2022 Enterprise Yes Re:l/ernues S 45,000 $ 45,000 Not Reviewed
SUB-TOTAL:| $ 8_2,300 S 1,700,000 | $ 3,135,000 | $ 740,000 | $ 380,000 | $ 610,000 | $ 400,000 | S 7,047,300
FINANCE DEPARTMENT
. " . Project " " " Estimated Costs per Fiscal Year " "
Pi t | Allocation ti Pi t Fund Fundi Funding T City Ci |
Project Name Project Description Division Org/Object e oc? fon to et Funding Source un .|[1g P u':‘ HIES W52 Costs to date Totals Comments 1y Counel
Number | Multi-funds Status Start | End Identified Type Add'l Comments 18/19 19/20 20/21 21/22 22/23 23/24 Status
Reconfiguration of Civic Center customer service and finance areas. Two divisions share this . .
cost. Total cost: $175,000 Shared cost Architect has been engaged to design
Civic Center Reconfiguration with Utilit Existing Utility the reception area, including the utility Budget
8 Utility Billing 20513300.80220 15038 -~ v In Progress | 2018 [ 2019 |Internal Service Yes Reserves Billing Fund S 30,000| $ 70,000 $ 100,000 |billing area and planning/building area. 8
- Shared Cost Billing Fund . L L Adopted
205 reserves. Project is still expected to begin in FY
! 2018-19 and be completed in FY 19-20.
The Police Department is in need of providing a more controlled, secure environment for
their officers and employees. Card lock provides access security to all entrances and exits . .
. . . . . . ) Current This would be an expansion to the .
Card Lock Phase Il using key fobs and access cards. This is already installed in the Civic Center and Annex and is IT 20822500.80220 15019 N/A Deferred 2019 | 2020 |Internal Service No S 85,000 $ 85,000 L Reviewed
L R . . . . " Revenues existing Card Lock system.
providing a high level of access security. This would provide additional Public Safety as well.
SUB-TOTAL:| $ $ 30,000 | $ 155,000 | $ - $ 18 ) - S 185,000
FIRE AUTHORITY
q P p Project q A A Estimated Costs per Fiscal Year o q
Pi t Allocation t Pi t Fi F F T ity C |
Project Name Project Description Division Org/Object rojec oc? ‘onto rojec Funding Source unc!'?g unding u:\dmg ype Costs to date Totals Comments (G Coie]
Number | Multi-funds Status | Start | End Identified Type Add'l Comments 18/19 19/20 20/21 21/22 22/23 23/24 Status
It is recommended to continue from the 17/18, 18/19 budget cycle into the 19/20 budget|
cycle, the replacement of the current HVAC system. The current HVAC system is not|
. currently not operable. The HVAC system is a critical and essential component to providing
South Station HVAC Ci t Budget
ou ation and maintaining a minimal level of environmental comfort for crews assigned to 24hr. shifts, Valley Fire 91521400.80220 18060 N/A In Progress | 2018 | 2020 Fiduciary Yes urren S 60,000 $ 60,000 JRe-budgeted. ucee!
Replacement ) R . L Revenues Adopted
daytime staff, and the general public. The project completion is dependent upon the
completion of repairs to the roof currently in progress.
It is recommended to continue from the 17/18, 18/19 budget cycle into the 19/20 budget|
cycle, the roof repair of the South Station. Due to excessive water damage in the past and
the replacing the current HVAC system located on the roof, it is in need of major repairs.
Structural repairs around the HVAC system platform along with minor repair throughout the Re-budgeted. Cost estimates have
South Station Roof . . . . - Current . . . Budget
Reol ¢ roof. The composite roof also needs to be replaced replacement. Monies for the project| valley Fire 91521400.80220 18061 N/A In Progress | 2018 | 2020 Fiduciary Yes R S 150,000 $ 150,000 |increased based on estimates during Adopted
eplacemen were budget in the 17/18 and again in the 18/19 budget cycle. The project in currently in evenues design phase. opte
process with an engineering report. It is recommended to continue with the funds being
budgeted for the 19/20 budget cycle.
SUB-TOTAL:| $ $ - s 210,000 | $ - $ - 1$ 13 - $ 210,000
PUBLIC WORKS DEPARTMENT
Project Allocation to Project Project Fundin Fundin Funding Type Estimated Costs per Fiscal Year City Council
Project Name Project Description Division Org/Object J . 4 Funding Source o E E " BRYR Costs to date Totals Comments 3/
Number Multi-funds Status Start End Identified Type Add'l Comments 18/19 19/20 20/21 21/22 22/23 23/24 Status
The garage's heating and air is inefficient, old, and needs to be upgraded. An upgrade will Corporation Current Look for alternative eneray sources as
HVAC Upgrade - Garage |provide economical benefits in energy savings. P 20824300.80220 18018 N/A New 2019 | 2020 |Internal Service No S 40,000 $ 40,000 . . gy . ) Reviewed
Yard Revenues part of the consideration of this project.
SUB-TOTAL:| $ $ - 1S 40,000 | $ - $ - 1S - 18 - 1S 40,000
TOTALS FOR FACILITIES/BUILDINGS/LAND : $ 106837 |$ 2337463 |$ 5609000 $ 1,065,000 | $ 505,000 | $ 735000 | $ 975000 | $ 12,363,300
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INFORMATION TECHNOLOGY

FINANCE DEPARTMENT

a q A Project A n n Estimated Costs per Fiscal Year n q
Project Allocation to Project Fundin Fundin Funding Type City Council
Project Name Project Description Division Org/Object ) N 4 Funding Source e 8 8 " 8 Typ Costs to date Totals Comments 4
Number Multi-funds Status Start End Identified Type Add'l Comments 18/19 19/20 20/21 21/22 22/23 23/24 Status
Th t utility billi fty is b ing obsolete. Repl ti A
e current utility billing software is becoming obsolete. Replacement is necessary. The Department expects to start the
Utility Billing CIS Funding specific rocess of CIS selection in FY 2018-19. Budget
v Billing Utility Billing | 2051330054320 | 18062 N/A In Progress | 2018 | 2020 | Enterprise Yes Reserves 8 5P s 20,000| $ 380,000 $ 400,000 |° ! e &
Replacement to department. Procurement and implementation is Adopted
anticipated to occur in FY 2019-20.
The IBM server is at end of life. Purchase of a new server will also include a new Operating
System and require us to make sure our old applications will function. Our vendor will
primarily test our environment under the new OS. If all functions, the new server will be
purchased and our full backup with data will be transferred to it. Utility Billing is currently
reliant on this server for Customer Service use. In addition archive access to past City of| Current Budget
IBM/AS400 Replacement |- nis serv! u vice u " W past ity I 20913900.80100 | 17042 N/A Completed | 2018 | 2019 |internal service|  Yes urr $ 31,348 § 29,617 $ 31,348 .
Ukiah data is constantly needed for past history. IBM software and hardware maintenance Revenues Adopted
will be included in the IT Software Budget (54320) for FY 18/19 for the following amounts: 3!
year x 24/7, Software Maintenance = $3966.25, Extended Maintenance = $2,515.30 , for a
Total=$6,481.55
Core -4 isco 3750 Switches (20 L B 0 eatons. They are g endf i, 5 warramy and current
& 2 Cisco N5548 Switches - y. L P . v 8 ! v IT 20913900.80100 17044 N/A New 2019 | 2020 |Internal Service No S 155,550 $ 155,550 Reviewed
. support runs out during this time-frame. Revenues
End of Life - Replacements
The City of Ukiah utilizes a Checkpoint perimeter firewall to protect our network from
outside threats that can originate from the internet. Equipment and services provided in the
agreement include: Detects and controls application usage
 |dentifies, allows, blocks or limits usage of applications, and features within them which
enables safe Internet use while protecting against threats and malware
* Leverages the world's largest application library with more than 6,600 web 2.0 applications
o Supports advanced identity awareness for stress-free policy enforcement
Checkpoint Flr.ewal.l * Creates granular policy definitions per user and group
Replacement - With Cisco |, |ntegrates seamlessly with Active Directory and protects our environments containing I 20913900.80100 | 17045 N/A New | 2020 | 2021 |internalservice]  No Current $ 120,000 $ 120,000 Reviewed
ASA Checkpoint Firewall  |¢; 5| media and internet applications Revenues
Replacement * Provides the benefits of application control and intrusion protection (IPS), as well as
extensibility support for additional security capabilities. This system will be at end of life in
2021 and up for replacement. We will replace this with a Cisco ASA Firewall.
Our current AT&T Internet gateway provides service to all of the City of Ukiah departments!
for Internet access, as well as Public Safety access to law enforcement websites and other|
Redundant Internet important services. If service fails, we do not have a failover scenario in place. A failover,| Current
Gateway (Fall-over Load |scenario would involve an additional Internet Gateway with a different Internet service IT 20913900.80100 17046 N/A New 2020 | 2022 |Internal Service No Revenues S 166,800 | $ 48,400 S 215,200 Reviewed
Balancer) provider (ISP). If one ISP fails, the gateway would failover to the alternate one available. This
would ensure service availability, virtually 100% of the time.
The Dell Compellent Storage serves as our main live data storage for the City of Ukiah. It is
used in conjunction with our four Virtual Machine Hosts, which control and offer resources
to all of our virtual servers. This basically contains the majority of our production servers
Dell Compellent Storage - 5 |ypon which all City of Ukiah data services reside. In addition, our VMM (Virtual Machine Current Department is exploring cloud storage
year cyclic end of life Manager) server operates as stated. It manages all of the virtual servers within the IT 20913900.80100 17047 N/A On-going | 2021 | 2022 |Internal Service No Revenues S 59,000 $ 59,000 S 118,000 |solution where a portion of this may not Reviewed
replacement infrastructure. Dell-4 VM Hosts & Virtual Machine Manager Server - 5 year cyclic - end of life be necessary.
- replacement (Refinance)) $290,000 at approximately $59,000/year x 5 years.
These switches connect the City's computers, phones, printers, and wifi units into the core
infrastructure. The switches allow these devices to connect to the Internet and internal
servers. They will be End-Of-Life and will no longer be supported by the manufacture.
Cisco Access Switch EOL Current
IT 20913900.80100 18100 N/A New 2022 | 2023 |Internal Service No S 180,000 S 180,000 Not Reviewed
Replacement Revenues
SUB-TOTAL:| $ 31,348 | $ 49,617 | S 535,550 | $ 286,800 | S 107,400 $ 1,220,098
POLICE DEPARTMENT
Project Allocation to Project Project Fundin Fundin Funding Type Estimated Costs per Fiscal Year City Council
Project Name Project Description Division Org/Object J . . d Funding Source e & E " BN Costs to date H Totals Comments v
Number Multi-funds Status Start | End Identified Type Add'l Comments 18/19 19/20 20/21 21/22 22/23 23/24 Status
Legislation mandates by 2021 thatlaw Enforcement transition from summarily
reporting crime statistics to the Department of Justice, to an incident based model known as
the National Incident-Based Reporting System (NIBRS). The current Records Management|
N System platform is over 20 years old and has never been updated and does not allow for| . . -
Tritech WEB RMS Current Also exploring the slight possibility of
. NIBRS reporting. This upgrade is NIBRS compliant, and additionally is Web-enabled which Police 10020210.54320 18099 N/A New 2019 | 2020 General No S 125,000 S 125,000 P . g Nt P v Not Reviewed
Upgrade to include NIBRS . , . ) ) X Revenues grant funding.
will allow for field-based reporting and data entry, designed to streamline reporting and
eliminate redundant entries, and is customizable to further ensure compliance with the
legislative mandate to gather and report race related data beginning in 2022.
SUB-TOTAL:| S - $ - $ 125,000 | S - $ - $ - $ 122000
*Refer to last page of this document for definition of terms used. PAGE 4
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WATER RESOURCES DEPARTMENT

Project Name

Project Description

Division

Org/Object

Project
Number

Allocation to
Multi-funds

Project
Status

Project

Start | End

Funding Source

Funding
Identified

Funding
Type

Funding Type Add
'l Comments

Costs to date

Estimated Costs per Fiscal Year

18/19

19/20

20/21

21/22

22/23

23/24

Totals

Comments

City Council
Status

Water Treatment Plant
Network Security

One Cisco ASA firewall at each location, with an additional Cisco ASA firewall at the Civic
Center - >connecting to our Checkpoint firewall. This will provide the necessary security|
needed between our Civic Center, WWTP and WTP utilities. Our Water and Wastewater
utilities utilize SCADA networks that serve as control centers for PLC (programmable logic
controllers) which in turn control associated pumps, motors etc. These operations are
connecting to the City of Ukiah network, to provide remote vendor support and will also
provide necessary data shares for reporting purposes. This will protect our water utilities
from the ever increasing network security breaches that are a continual threat.

Water
Treatment Plant

82027111.80100

17039

N/A

2018 | 2019

Enterprise

Yes

Current
Revenues

27,798

27,798

Budget
Adopted

Wastewater Treatment
Plant Network Security

One Cisco ASA firewall at each location, with an additional Cisco ASA firewall at the Civic
Center - >connecting to our Checkpoint firewall. This will provide the necessary security|
needed between our Civic Center, WWTP and WTP utilities. Our Water and Wastewater
utilities utilize SCADA networks that serve as control centers for PLC (programmable logic
controllers) which in turn control associated pumps, motors etc. These operations are
connecting to the City of Ukiah network, to provide remote vendor support and will also
provide necessary data shares for reporting purposes. This will protect our water utilities
from the ever increasing network security breaches that are a continual threat.

Wastewater
Treatment Plant

84027225.80100

17039

N/A

2018 | 2019

Enterprise

Current
Revenues

27,798

27,798

Budget
Adopted

SUB-TOTAL:

v

55,596

n

55,596

TOTALS FOR INFORMATION TECHNOLOGY :

$ 31,348

-

105,213

$

535,550

$

286,800

$

107,400

1,275,694

*Refer to last page of this document for definition of terms used.
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INFRASTRUCTURE

AIRPORT

Project

Estimated Costs per Fiscal Year

. . o L, . Project Allocation to Project . Funding Funding Funding Type City Council
P t N P t D t Di Org/Object Funding S Costs to dat Total Comments
OISctaE roject Description Ivision re/Objec Number | Multi-funds | status | start| End | 0T B0 °| identified [ Type | Add'l Comments | 0% ' %3¢ 18/19 19/20 2021 21/22 22/23 23/24 o Status
Runway is currently 4,415 feet long and 150 feet wide. This project will provide construction
to reduce the runway width to 75 feet by installing LED Medium Intensity Runway Lights to
Runway 15-33 Pavement |meet new runway width, adjust existing pavement markings to meet new pavement width .
Ci t FAA Grant The FAA h d t and t Budget
Reduction (Construction |with an application of slurry seal in areas that markings are removed, and then apply new Airport 77800000.80230 13044 N/A In Progress | 2018 | 2019 Enterprise Yes urren .ran S 1,260,000 1,260,000 N _as made costand projec ucee
. . " . . Revenues Funding. scope adjustments. Adopted
Phase 1) pavement markings to meet new pavement width. Some crack fill and sealing will be
required in areas where trenching is performed to prevent FOD. Pavement is 31 years old.
Runway 15-33 Pavement |Runway 15-33 is currently 4,451 feet long and 150 feet wide. The project will be for the New Contingent upon The FAA has made cost and project Reviewed and
Reduction (Construction |construction of the 75-foot reduced width runway pavement. New pavement marking will Airport 77800000.80230 18032 N/A New 2019 | 2020 Enterprise Yes FAA Grant $ 1,900,000 1,900,000 . proj
) . Revenues X scope adjustments. Supported
Phase 2) be applied. Pavement is 31 years old. Funding.
. This project will be for the demolition of existing Taxiways B & D and construction of new
REMOVING- Taxiways B&D R e e N
. . connector taxiways A2 (250'x45') and A4 (250'x45'), and construction of new blast pad at| .
Demolition; Construction of Runway 33 end, to meet FAA standards. Taxiway B does not connect at Runway 15 New Contingent upon Moved into the two projects listed Reviewed and
New Taxiways A2 and A4, N 2 ) : M \ Airport 77800000.80230 | 18033 N/A New |2020| 2021 | Enterprise Yes FAA Grant $- $- proj
threshold and Taxiway D alignment does not meet standards. Revenues X below. Supported
and Runway 33 Blast Pad Funding.
(Construction Phase 3)
Pavement Rehabilitation of |This project will cover construction to rehabilitate pavements of Taxiways A (4,540'x55'), A3 ( Contingent upon . .
N The FAAh d t and t R d and
Taxiways A, A3 and A5 - |250'x45') and A5 (250'x45'). Airport 77800000.80230 | 18035 N/A New | 2022 | 2023 | Enterprise Yes ew FAA Grant $ 500,000 500,000 | '€ " Nas mace costand projec eviewed an
. Revenues h scope adjustments. Supported
Construction Funding.
Pavement Rehabilitation of |This project is for the design of Taxiways A (4,540'x55'), A3 (250'x45'), and A5 (250'x45') Contingent upon . .
N The FAAh d t and t R d and
Taxiways A, A3 and A5 - |pavement rehabilitation assumed to be a crack fill, seal and slurry. Airport 77900000.80230 18034 N/A New 2021 | 2022 Enterprise Yes ew FAA Grant S 60,000 60,000 N . as mace cost and projec eviewed an
. Revenues h scope adjustments. Supported
Design Funding.
SUB-TOTAL: $ - $ 1,260,000 | $ 1,900,000 [ $ - $ 60,000 | $ 500,000 | $ - 3,720,000
ELECTRIC UTILITY DEPARTMENT
N " . Project " " " Estimated Costs per Fiscal Year " "
Project Allocation to Project Fundin Fundin Funding Type City Council
Project Name Project Description Division Org/Object J . ! f Funding Source u .'.g uncing u, ine Typ Costs to date Totals Comments ity Sounct
Number Multi-funds Status Start | End Identified Type Add'l Comments 18/19 19/20 20/21 21/22 22/23 23/24 Status
N Control upgrades to provide expanded abilities: 1. Remote control and monitoring from the .
Upgrade fish hatcher Technical . Current
P8 YV |Fish Hatchery and 2. Emergency station light and power backup to the hydro plant. ) 80126100.80230 18037 N/A New 2020 | 2021 Enterprise Yes $ 25,000 | $ 200,000 225,000
pumps and controls (Hydro) Services Revenues
Automate Station Light & ::g?atl’clsz: c';):ctlzzl ar::np:wer upgrades to automate emergency station light and power - coment
Power, Pump & Generator Y P pumps. i 80126100.80230 18119 N/A New 2020 | 2021 Enterprise Yes S 25,000 | S 80,000 105,000 Reviewed
Services Revenues
Controls (Hydro)
Re-Conductor Cherry Street from Rail Line to Dora Street. Extends new circuit capacity to the
Cherry Street Circuit south-west area of Ukiah improving system capacity and the ability to restore outages in the Current Rebudgeted to reflect workforce Budget
Y3 8 proving sy pactty ¥ e Distribution | 80126100.80230 | 18039 N/A New | 2018 | 2019 | Enterprise Yes $ 10,000 $ 80,000 90,000 |scheduling allocation due to the Oak 8
Capacity Increase shortest amount of time necessary. Revenues . . Adopted
Manor Undergrounding project.
. Power pedestal replacement program goals includes reducing energy loss, improve Rebudgeted to reflect workforce
Community Power L I . . ) - . . . Current ) A Budget
Management Projects lighting/access control, safety and availability of power in public places. Includes charging | Administration | 80126100.80230 18040 N/A On-going | 2018 | 2022 Enterprise Yes Revenues $ 7,000 | $ 100,000 | $ 60,000 | S 60,000 | $ 60,000 287,000 |scheduling allocation due to the Oak Adopted
stations and power pedestals. Manor Undergrounding project.
Repl isting | It 4160V t ith 12,000 Volt pri ted cabl d
Fairgrounds 4160 to 12,000 tr::f:)ersm:: al:i soe‘:o:(c;afgio(nducto)r S\gifmromds to rovidoe Uzg:gr;/ :cifeiedc?nefe?i: Current Rebudgeted to reflect workforce Budget
8 0 24/ Y ctor. Fairgl P P 8] Distribution | 80126100.80230 | 18041 N/A In Progress | 2019 | 2021 | Enterprise Yes $ 45,000 $ 150,000 | $ 150,000 | $ 75,000 420,000 |scheduling allocation due to the Oak €
volt Conversion and underground duct. Removes existing low voltage (4160V) system. Revenues . . Adopted
Manor Undergrounding project.
Substation and Replace the Mendocino Hydro control, protection and communication systems hardware,
Hydroelectric Plant Control, |program and coding for hydro specific automation control. The existing systems are Technical Current Budget
Protection and outdated with limited after-market support and no new replacement part availability. Services 80126100.80230 18042 N/A In Progress | 2017 | 2020 Enterprise Yes Revenues S 15,000 | $ 200,000 | $ 325,000 S 80,000 620,000 Ado gted
Communication Systems P
Replacement
Underground Capital System|Transformer replacement and upgrades, wood pole testing and replacement, system Current Budget
Improvements (<$50,000 [capacity improvements and protection, control, monitoring and communication| Distribution 80126100.80230 18043 N/A On-going Enterprise Yes Revenues $ 105000 [ $ 225,000 | $ 225,000 | $ 230,000 | $ 230,000 | $ 235,000 | $ 235,000 1,485,000 Ado gted
each) enhancements. p
Transformer replacement and upgrades, system capacity improvements and protection, Prior years funding was budgeted at
Overhead Capital System |control, monitoring and Communication enhancements. Current $350,000. FY 2019 adjustment Budget
Improvements (<$50,000 Distribution | 80126100.80230 18044 N/A On-going Enterprise Yes Revenues $ 218,000 | $ 340,000 | $ 340,000 | $ 340,000 | $ 340,000 | $ 345,000 | $ 345,000 2,268,000 |corresponds to Ado gte "
each) anticipated expenditures for critical P
repair work.
Gobbi St. Undergrounding :2::(;.:;: undergrounds overhead electric, phone and cable TV utilities along Gobbi and cument 2015 cost incrensed based on budet
Phase 3: Overhead to : Distribution 80126100.80230 18045 N/A In Progress | 2018 | 2020 Enterprise Yes S 75,000 | $ 600,000 | $ 500,000 1,175,000 N ) i 8
Revenues Engineer's cost estimate. Adopted
Underground
Governor speed control & Upgrades to the governor sensing, controller and feedback transducers to improve Technical Current
P performance and reliability. Existing governor controls frequently are out of service due to . 80126100.80230 18047 N/A New 2020 | 2022 Enterprise Yes $ 200,000 | $ 180,000 380,000 Reviewed
Valve Upgrades (Hydro) . . Services Revenues
failure or adjustment.
. Relocates or undergrounds overhead electric, phone and cable TV utilities - State Street from Project deferred based on available
State St. Undergrounding Talmage to Cla Current allocated funding. All non
Phase 4: Overhead to 9 V- Distribution 80126100.80230 18048 N/A New 2021 | 2023 Enterprise Yes S 30,000 | $ 600,000 | $ 400,000 1,030,000 . 6 - Reviewed
Revenues electric Undergrounding is based on
Underground S
Rule 20 guidelines.
Orchard Substation Bank 1 |Replace the nitrogen regulators on transformer 1 & 3 at the Orchard Substation Current
& 3 Replace Nitrogen Distribution 80126100.80230 18119 N/A New 2021 | 2023 Enterprise Yes Revenues S 15,000 15,000 Reviewed
Regulators
0Oak Manor Dl:‘ Joint Trench |Install underground duct system on Oak Manor between Perkins and Gobbi Distribution 80126100.80230 18120 N/A New 2019 | 2019 Enterprise Yes Current s 20,000 700,000 720,000 Reviewed
Project Revenues
Install cable and associated equipment for replacing the overhead facilities
Oak M. Dr. Overhead t Ci t
ak Manor Dr. Querhead to Distribution | 80126100.80230 | 18121 N/A New | 2021 2021 | Enterprise Yes urren $500,000 500,000 Reviewed
Underground Conversion Revenues
Overhead Recloser Jinstall reclosers on overhead powerlines Distribution | 80126100.80230 | 18122 N/A New | 2019 | 2020 | Enterprise Yes Current $ 225000 225,000 Reviewed
Installation Revenues
*Refer to last page of this document for definition of terms used. PAGE 6
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Overhead Capacitor Bank Install capacitors on overhead power lines Distribution | 80126100.80230 | 18123 N/A New | 2019| 2020 | Enterprise Yes Rcel\‘/;':;; $ 110000 | $ . - $ 110,000 Reviewed
Policy and Legislated System | System design, equipment and installation to conform to mandated industry standards.| . on | 80126100.80231 | 18124 N/A New | 2019 | 2025 | Enterprise Yes Current $ 80,000 [ ¢ 200,000 | $ 200,000 | $ 200,000 | $ 200,000 | $ 880,000 Reviewed
Modifications Proposed fire mitigation requirements require selected equipment to be replaced or Revenues
Hydroelezftrlc Plant Transfer |Upgrade existing and provide redundancy for Hydro transfer trip circuit Techr.ncal 80126100.80230 18124 N/A New 2019 | 2020 Enterprise Yes Current $30,000| $ 225,000 s 255,000 Reviewed
Trip Upgrade Services Revenues
Undergrounding Phase 4: Relocates or undergrounds overhead electric, phone and cable TV utilities - State Street from Current
8 8 ‘| Talmage to Clay. Distribution 80126100.80230 18048 N/A New 2021 | 2023 Enterprise Yes S 30,000 | $ 600,000 | $ 125,000 $ 755,000 Reviewed
Overhead to Underground Revenues
SUB-TOTAL: $ 495,000 | $ 2,195,000 | $ 2,360,000 | $ 1,815,000 | $ 1,915,000 [ $ 1,505,000 | $ 1,260,000 | $ 11,545,000
PUBLIC WORKS DEPARTMENT
N " . Project " " " Estimated Costs per Fiscal Year " "
Pi t | Allocation ti Pi t Fund Fundi Funding T City C |
Project Name Project Description Division Org/Object rojec oc;.z fonto rojec Funding Source un .|[1g uncing u|'1 ing fype Costs to date Totals Comments 1ty Counel
Number Multi-funds Status Start End Identified Type Add'l Comments 18/19 19/20 20/21 21/22 22/23 23/24 Status
Construct new sidewalk along the Main Street frontage of the Sun House/Grace Hudson
Museum.
. . . Special Current Budget
Museum Sidewalk Engineering 50024220.80230 18069 N/A In Progress | 2018 | 2019 Yes s 50,000 $ 50,000
Revenue Revenues Adopted
NWP Rail Trail Phase 2 Construction. Special Ci t Budget
NWP Rail Trail Phase 2 all Irail Phase 2 Lonstruction Engineering | 51124210.80230 | 17034 N/A In Progress | 2019 | 2020 pecia Yes urren $ 1,484,000 $ 1,484,000 ucee
Revenue Revenues Adopted
This project will construct the NWP Rail Trail, Phase 3 from Clara Ave. to Brush St. The Non-
" " Construction Phase (Design, Engineering, Permitting, Landscape Design) funding amount is . . Special Current Budget
NWP Rail Trail Ph: 3 E 51124210.80230 18070 N/A In P 2018 | 2019 Yy 391,000 1,400,067 1,791,067
all Trail Phase $442,000 in FY 18-19. The construction phase funding is $1,400,067 in FY 19-20. neineering / n Frogress Revenue es Revenues $ $ $ Adopted
This project will permanently close the Landfill Disposal site per Federal Mandates. c " Project i " ire additional | Revi d and
Landfill Closure Landfill 70224500.80230 | 18025 N/A In Progress | 2018 | 2020 | Enterprise Yes urren $ 10,383,000 $ 10,383,000 | ' JeCt spectiics willrequire additional | Reviewed an
Revenues Council review. Supported
SUB-TOTAL: $ - $ 1,925,000 | $ 1,400,067 | $ 10,383,000 | $ - $ - $ - $ 13,708,067
WATER RESOURCES DEPARTMENT
. . . Project " " " Estimated Costs per Fiscal Year " "
Pi t Allocation t Pi t Fundi Fundi Funding T City Ce |
Project Name Project Description Division Org/Object ey oc? lon to eI Funding Source un ,I?g P url BN Costs to date Totals Comments (]
Number Multi-funds Status Start | End Identified Type Add'l Comments 18/19 19/20 20/21 21/22 22/23 23/24 Status
The Water Resources Department spends approximately $600k per year on electricity. There Year 18/19
are numerous opportunities for grants to construct solar projects that will significantly| planning/enginee
reduce these annual costs. The department will be investing in the necessary planning and ring costs to be
engineering to be able to qualify for grant funding. Total Project Cost: $8,150,000 funded from
Cost shared
L: I lar - Shared Wat Ci t Utility, 19/20 Budget
arge Scale Solar - Share ater 82027111.52100 | 18067 |withfund840 | New | 2018 | 2020 | Enterprise Yes urren lity, 19/ $ 75000( $ 4,000,000 $ 4,075,000 UBe
Cost Treatment Plant Revenues | construction cost Adopted
Wastewater
to be 100% grant
funded - grants
yet to be
determined.
The new reservoir is needed due to the deteriorating condition of the existing one. This . . .
Replacement of Pressure . . . Water . Current 100% design complete. Out to bid this Budget
. provides value to the Water customers as it provides storage for treated, potable water. 82227113.80230 15071 N/A In Progress | 2018 | 2020 Enterprise Yes S 43,586 S 450,000 S 493,586
Zone 2 South Reservoir Treatment Plant Revenues summer. Adopted
Project i: i faili in. This i i i
Henderson Lane Water Main roject is needed in order to upgrade a failing water main. This is needed in order to provide Water ) Current .
potable water to the Water customers. 82227113.80230 18051 N/A In Progress | 2018 | 2020 Enterprise Yes S 150,000 S 150,000 Reviewed
Replacement Treatment Plant Revenues
Plan f i I h hi he City. %
Water Main Replacements || 2" for water main replacements throughout the City ater 82027113.80230 | 18072 N/A On-going Enterprise No Current $  1,500000| $  1,500,000| $  1,500,000| $ 1,500,000 s 6,000,000 Reviewed
Operations Revenues
. This project will provide irrigation and frost protection water for vineyards and orchards 17/18 Budgeted and Encumbered - will
Recycled Water Project R R L L ! ) . . . Current X Budget
along the Russian River. This will assist in reducing discharge to the Russian River Recycled Water | 83027330.80230 15062 N/A In Progress | 2018 | 2019 Enterprise Yes $  4,800,000| $ 21,000,000 $ 25,800,000 Jbe fully expensed in the 2018/2019
Phases 1-3 Revenues § Adopted
fiscal year
This project will provide an additional irrigation source for City Parks, Golf Course, Cemetery . .
L . ) New Seeking grant Reviewed and
Phase 4 Recycled Water |and Schools. This will reduce the demand on the potable water system and reduce discharge| Recycled Water | 83027330.80230 18052 N/A New 2019 | 2022 Enterprise Yes ! $ 25,875,000 $ 25,875,000
. ) Revenues funding. Supported
to the Russian River
Replace the chlorine contact basin with a new facility in order to increase production of
recycled water and meet Title 22 limits. The new basin will double the capacity of the Cost will be offset
Chlorine Contact Basin existing contact basin. The new facility will also be significantly easier to maintain which will . Current by $1.5 million in N Budget
83027330.80230 .
Replacement reduce the production of chlorination byproducts such as DCBM. We have received Recycled Water 18068 N/A In Progress | 2018 | 2019 Enterprise ves Revenues Proposition 84 $ 432,001 5 3,999,000 $ 4,431,000 [Project is awarded Adopted
approximately $1.5 M in Proposition 84 grant funding to help reduce costs. Grant funding.
The Water Resources Department spends approximately $600k per year on electricity. There
are numerous opportunities for grants to construct solar projects that will significantly| Year 18/19
red\fce these annual costs. The department V\{i” be investing in the necessary planning and planning/enginee
engineering to be able to qualify for grant funding. Total Project Cost: $8,150,000 ring costs to be
funded from
Large Scale Solar - Shared Wastewater Cost shared Current Utility, 19/20 Budget
8 84027225.52100 18067 with fund 820 New 2018 | 2020 Enterprise Yes v . S 75,000| $ 4,000,000 $ 4,075,000 8
Cost Treatment Plant Water Revenues | construction cost Adopted
to be 100% grant
funded - grants
yet to be
determined.
*Refer to last page of this document for definition of terms used. PAGE 7
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These actuators and valves need to be replaced due to their age at the Wastewater
Wastewater Current Budget
AWT Actuat: Val 84027225.80230 18053 N/A N 2018 | 2019 Ent i Yy 40,000 40,000
ctuators/Valves  |Treatment Plant. Treatment Plant / ew nterprise es Revenues $ $ ’ Adopted
. . Engineering and installation. Critical safety valve to monitor the outflow of chlorinated water
Chlorine Residual Wastewater Current Budget
i iver. 84027225.80230 18054 N/A N 2018 | 2019 Ent i Yy 150,000 150,000
Valve/Alarm on Discharge into the river Treatment Plant / ew nterprise €s Revenues $ $ Adopted
Add telemetry to automatically control discharge ratio. Wastewater Current Budget
Telemetry 84027225.80230 18055 N/A New 2018 | 2019 Enterprise Yes $ 30,000 $ 30,000 8
Treatment Plant Revenues Adopted
SUB-TOTAL:| $ 5,275,586 | $ 25,969,000 [ $ 35,375,000 | $ 1,500,000 | $ 1,500,000 | $ 1,500,000 | $ - $ 71,119,586
TOTALS FOR INFRASTUCTURE : $ 5,770,586 | $ 31,349,000 | $ 41,035,067 | $ 13,698,000 | $ 3,475,000 [ $ 3,505,000 | $ 1,260,000 | $ 100,092,653

*Refer to last page of this document for definition of terms used.
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STREETS & RIGHTS-OF-WAY

PUBLIC WORKS DEPARTMENT

. . . Project . . " Estimated Costs per Fiscal Year " "
Pi t Allocation t Pi t Fundi Fundi Funding T City Ce |
Project Name Project Description Division Org/Object s OC? fon to I Funding Source un .||‘1g B u|'1 B RE= Costs to date Totals Comments LA
Number Multi-funds Status Start End Identified Type Add'l Comments 18/19 19/20 20/21 21/22 22/23 23/24 Status
Talmage This project will provide better traffic flow in the Airport Park Boulevard Area of Ukiah.
Interch: Redwood Ci t Fi i Budget
nterchange/Redwoo Streets 10024620.80230 | 13001 N/A In Progress | 2017 | 2018 General Yes urren fnancing s 3,700000|$ 3633000 7,333,000 ucge
Business Park Revenues established. Adopted
Improvements Project
N This project generally consists of edge grinding and applying 2" AC overlay over existing
2018 Street Rehabilitati Ci t Budget
ree .e abilitation asphalt concrete pavement as well as curb ramp construction, at various locations. Engineering 12024200.80230 18006 N/A In Progress | 2017 | 2018 General Yes urren Measure Y S 1,193,592 1,193,592 JAwarded and in progress. ucge
Project Revenues Adopted
N This is a general placeholder for projects that will improve the Streets network. . Originally $3.1 mil, been reduced as
2019 M Y Arterial S| | Ci t Budget
easure Y Arteria Engineering | 12024200.80230 | 18015 N/A New | 2018 2019 pecia Yes urren Measure Y s 149,000 149,000 |projects awarded, and funds re- ucge
Street Improvement Project Revenue Revenues L Adopted
distributed.
2020 M Y Local Street | Thi ject will i the Streets net k. Special Ci t
easure Y Local street | This project will improve the Streets networ Engineering | 12024200.80230 | 18016 N/A New | 2019 | 2020 pecia Yes urren Measure Y $ 3,000,000 3,000,000 |Needs Council direction. Reviewed
Project Revenue Revenues
M Y Street On-goi jects to i the Street: t k. S| ial Ci t
easure Y Stree N-going projects to improve the Streets networ Engineering | 12024200.80230 N/A New | 2020 2023 pecia Yes urren Measure Y $ 3000000 $ 3,000000|$ 3,000,000 9,000,000 |Needs Council direction. Reviewed
Improvement Projects Revenue Revenues
This project will improve the Streets network.
Special Ci t Budget
Smith Street Reconstruction Engineering 12024200.80230 15030 N/A In Progress | 2017 | 2019 pecia Yes urren Measure Y $ 277,000 277,000 JAwarded and in progress. ucee
Revenue Revenues Adopted
This will update stripi treets in selected X Special Ci t Budget
Street Striping 2018 s will update striping on streets in selected areas. Engineering | 12024200.80230 | 18082 N/A In Progress | 2018 | 2019 pecia Yes urren Measure Y $ 55,646 55,646 | Awarded and in progress. ucee
Revenue Revenues Adopted
Oak M Utilit This is the street i t til f th ject. Special Ci t Budget
ak Manor Utility 5 15 the street improvement portion of the projec Engineering | 12024200.80230 | 18086 N/A In Progress | 2018 | 2019 pecia Yes urren Measure Y $ 1,323,464 1,323,464 | Awarded and in progress. ucee
Impr Revenue Revenues Adopted
L’hls project W|I[|i improve the Streets network and provide a more pedestrian friendly Combination of Ceviewed and
Downtown Streetscape owntown corridor. Engineering 25124220.80230 18019 N/A In Progress | 2019 | 2021 |Capital Projects Yes Reserves | General Fund and S 6,000,000 6,000,000 Supported
Grants. PP
This project will improve the bridge on Orr Street at Orr Creek.
Direction by Council was to develop the
option for a pedestrian bike bridge with
access for service and emergency
hicl ly; look int ti d cost| Revi d and
Orr Street Bridge Engineering 25124220.80230 18065 N/A In Progress | 2019 | 2020 |Capital Projects Yes Reserves S 254,438 254,438 ven'c es, only; look into options and cos eviewed an
for getting a turn-around on the south Supported
side; bring back cost scenarios for
decking; and work with Wagenseller
group with design options and budget.
This project will complete the environmental, ROW, and design phases for a roundabout at $110k Design
Low Gap Road and N. Bush St. Construction phase not currently funded. . Funded, . . . .
Low Gap Road and North S | Ci t D th d, but t Budget
ow Gap Road and No| Engineering | 50724620.80230 | 18064 N/A In Progress | 2019 | 2021 pecia Yes urren Construction s 110,000 $ 1,500,000 1,610,000 | > 8" authorized, but project requires ucge
Bush Street Roundabout Revenue Revenues K additional Council review. Adopted
Funding Not
Approved.
Thi j ill h k. ial B
Slurry Seal Project is project will improve the Streets networ Engineering | 12024200.80230 | 18007 N/A On-going | 2017 | 2019 Specia Yes Current s 200000] $  200000| $  200,000{ $  200,000($ 200,000 1,000,000 udget
Revenue Revenues Adopted
This project will alleviate traffic for better vehicle flow. .
. - N Special Current Budget
Gobbi/Waugh Traffic Signal Traffic Signal 50724620.80230 18029 N/A New 2018 | 2020 Yes S 716,000 716,000 JRebudgeted.
Revenue Revenues Adopted
This project will alleviate traffic for better vehicle flow. Special N will dt |
Gobbi/Main Traffic Signal Traffic Signal | 50724620.80230 | 18073 N/A New | 2018 | 2020 pecia No ew " need to apply $ 800,000 800,000 Reviewed
Revenue Revenues | for STIP funding.
SUB-TOTAL:| $ 3,700,000 | $ 7,657,703 | $ 9,454,438 | $ 3,200,000 | $ 5,500,000 | $ 3,200,000 | $ 32,712,141
TOTALS FOR STREETS & RIGHTS-OF-WAY : $ 3,700,000 | $ 7,657,703 | $ 9,454,438 | $ 3,200,000 | $ 5,500,000 [ $ 3,200,000 | $ 32,712,141

*Refer to last page of this document for definition of terms used.
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VEHICLES, MACHINERY & EQUIPMENT

AIRPORT
. . . Project . . " Estimated Costs per Fiscal Year " "
Pi t Allocation t Pi t Fundi Fundi Funding T City C |
Project Name Project Description Division Org/Object s OC? fon to I Funding Source un .||.1g B u|'1 B RE= Costs to date Totals Comments LA
Number Multi-funds Status Start End Identified Type Add'l Comments 18/19 19/20 20/21 21/22 22/23 23/24 Status
Replace 20,000 gallon fuel |Current tank is a split fuel system, containing both Jet A fuel and AvGas. Conversion to Jet A Current Budget
tank with 20,000 gallon Jet |is necessary to maximize the fuel sources for the airport, and provide better service to its Airport 77925200.80100 15042 N/A In Progress | 2017 | 2019 Enterprise Yes Revenues 150,000 150,000 JRebudgeted. Ado gted
A tank customers. P
With over 160 acres of airport ground, staff needs to be able to get around the airport| Current
ATV Golf Cart quickly. The use of this vehicle is more practical for frequent stops made during airfield Airport 77925200.80100 E4956 N/A Completed | 2019 Enterprise Yes Revenues 12,000 12,000 Reviewed
inspections.
The replacement of Equipment #1230, a 1987 Massey Ferguson with a 383 sidearm, is
necessary as it is not CARB compliant, and replacement parts are unavailable. This Shared with
Mower Replacement equipment is used to maintain the public right-of-way, Wastewater Treatment Plant, and the 100 Streets Current
P Ukiah Municipal Airport. It keeps City facilities appearing tidy for the public, and specifically Airport 77925200.80100 E1231 " | Completed | 2018 | 2019 Enterprise Yes 35,000 35,000 Reviewed
Shared Cost B ) . e . and 840 Revenues
equipped with a sidearm mower for banks, levees and other difficult to access locations.
i Wastewater
Three divisions share the cost: $140,000 total
SUB-TOTAL:| $ - 197,000 - $ - $ - 197,000
COMMUNITY SERVICES DEPARTMENT
N " . Project " " " Estimated Costs per Fiscal Year " "
Pi t Allocation t Pi t Fi F F T ity C |
Project Name Project Description Division Org/Object rojec oc? ‘onto rojec Funding Source unc!'?g unding u:\dmg ype Costs to date Totals Comments (G Coie]
Number | Multi-funds Status Start | End Identified Type Add'l Comments 18/19 19/20 20/21 21/22 22/23 23/24 Status
Parks Department needs t | truck in order for staff t tinue t ide dail Ci t
Parks Replacement Truck | o cPariment needs to replace one truck in order for stait to continue to provide caily Parks 10022100.80100 | V3263 N/A Completed | 2018 | 2018 General Yes urren 35,000 35,000 Reviewed
maintenance to parks and other City owned properties. Revenues
Repl t of vehicles that | t effective t i Ci t
Replacement Truck eplacement ot vehicles that are no longer cost ettective to repair Parks 10022100.80100 | V737 N/A New [2019| 2019 |  General No Re::::es $ 70,000 70,000 Reviewed
Repl t of vehicles that | t effective t i Ci t
Replacement Truck eplacement ot vehicles that are no fonger cost etrective to repair Parks 10022100.80100 | 18066 N/A New | 2020 2020 General No Re::::es $ 70,000 70,000 Reviewed
Additional Truck- Buildi Repl t truck i Buildi
tional Truck- Bullding - |Replacement trucicis necessary uficing 20855200.80100 | V2642 N/A New | 2019 | 2020 General No Reserves 48,000 48,000 Not Reviewed
e Maintenance
There are currently two bucket trucks, Vehicle #2221, a 1992 Ford F450 which is being put
into surplus in fiscal year 2017/2018, and Vehicle #2230, a 1995 Ford F450, which will be
Bucket Truck Repl. t - |kept int i til it i laced. Iti d to trim street and park trees, and al ists i Shared with Ci t
ucket Truck Replacement - | ept Into service until it s replaced. 1t s used to trim sireet and park trees, and aiso assists In Parks 10022100.80100 | V2224 ared wi New | 2019 | 2020 General No urren 55,000 55,000 Reviewed
Shared Cost hanging banners which promote City services and activities which benefit the community. 100 Streets Revenues
Two divisions share the cost: $100,000 total
Three divisi hare th t: $140,000 total Shared with C t .
Water Tender - Shared Cost | "7e¢ divisions share the cost: 5 ot Parks 10022100.80100 | V2224 ared wi New [2019| 2020 [  General No urren 55,000 55,000 Reviewed
100 Streets Revenues
SUB-TOTAL: $ - 35,000 158,000 | $ 140,000 | $ - 333,000
ELECTRIC UTILITY DEPARTMENT
. . . Project " " " Estimated Costs per Fiscal Year " "
Pi t Allocation t Pi t Fundi Fundi Funding T City C |
Project Name Project Description Division Org/Object ey oc? lon to eI Funding Source un ‘I?g B LITI RN Costs to date Totals Comments (]
Number Multi-funds Status Start End Identified Type Add'l Comments 18/19 19/20 20/21 21/22 22/23 23/24 Status
The proposed cart will be used to maintain, filter and transfer oils used in the plant’s turbines
and generators for lubrication and for oil used in hydraulic systems to operate large valves Technical Current Budget
Micron Oil Filter Cart and gates. The new cart will provide staff will a significantly improved oil handling and ec . ca 80026220.80100 18036 N/A New 2018 | 2019 Enterprise Yes urre 25,000 25,000 ucee
- N . . L . Services Revenues Adopted
filtering system resulting in longer equipment life with improved efficiency.
N Electric Meter Replacement and cloud based data management system improving customer .
Electric Meter K . R e Technical . Current . . Budget
access to outage information, usage data and provide customer selectable notifications. . 80126100.80100 15080 N/A In Progress | 2018 | 2022 Enterprise Yes $ 5,000 10,000 10,000 | S 500,000 [ $ 2,000,000 2,525,000 JCurrently in the planning stage.
Replacements Services Revenues Adopted
Repl F F-1! ick k with jected 12 iles at ti f repl. 8
Truck - Supervisor eplaces a Ford F-150 pickup truck with a projected 120,000 miles at time of replacement Distribution | 80126100.80100 | V3764 N/A New | 2020 | 2020 | Enterprise Yes Rcet:::;s 55,000 55,000 Reviewed
Replaces a high capacity fork lift due to 1. Air quality standards to update/improve engine Current
Lift emissions and 2. Due to the equipment’s condition and age. Distribution 80126100.80100 E1718 N/A New 2021 | 2021 Enterprise Yes Reteneues S 70,000 70,000 Reviewed
SUB-TOTAL: $ 5,000 35,000 65,000 | $ 570,000 [ $ 2,000,000 2,675,000
*Refer to last page of this document for definition of terms used. PAGE 10
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FIRE AUTHORITY
N . . Project 5 o o Estimated Costs per Fiscal Year . q
Pi t Allocation t Pi t Fundi Fundi Funding T City C |
Project Name Project Description Division Org/Object s OC? lon to eI Funding Source un ,Irlg B url ML= Costs to date Totals Comments e
Number Multi-funds Status Start End Identified Type Add'l Comments 18/19 19/20 20/21 21/22 22/23 23/24 Status
This Engine is to replace U-6547, which is a 1999 Ford F-350 with a 120 gpm pump and 250
gallon water tank. The replacement is per NFPA guidelines of 10 years as a frontline, and 10
X - ) i Lease purchase.
years as a reserve. The U-6547 will be repurposed as a utility vehicle. The new Wildland Budgeted
Type VI Engine will be equipped with a pump and water tank, and will have compartment a mgents at
space to allow additional medical and rescue gear to be stored. This will allow the vehicle to Current 3 ’;SZ/ 10 vears Other org and object is Budget
Type VI Wildland Fire Engine |respond to any type of emergency incident, and will serve as a first out for volunteer and City Fire 10021210.74500 V2671 N/A In Progress | 2018 | 2028 General Yes Revenues ! aiuc; sen\{\i— 29,200| $ 29,200 $ 29,200 $ 29,200 $ 29,200 $ 29,200] $ 175,200 | 10021210.74501. Purchase was Ado gted
personnel call back response. It will also back-up vehicles E-6465 and E6463 when they are angually Total approved. P
called on an out-of-county assignment, assisting other communities in need. cost is $240,000
plus interest.
This new Command/Chief Vehicle will serve as the Fire Chief's vehicle. It will replace C-6815,
. . which is a 1999 Chevy Blazer S10, with current mileage of 104,116. C-6815 will be removed o Current Budget
Command/Chief Vehicle from service and the fleet. This vehicle was budgeted and approved for the 18/19 budget City Fire 10021210.80100 V3164 N/A New 2018 | 2020 General Yes Revenues 50,000 $ 50,000 Adopted
cycle.
This new Command/Chief vehicle would service as a Division Chiefs vehicle. It will replace C-
6805, a 2006 Ch 2500 HD, with t mil f 79,511. Following industry standard of| - N .
Command/Chief Vehicle a 2806 Lhevy 2509 1D, with current mileage of /9,511, Following Industry stancard off . o 10021210.80100 | V3165 N/A New | 2019 | 2020 General No ew $ 50,000 $ 50,000 Reviewed
NFPA guidelines, this vehicle will be repurposed as a utility vehicle. Revenues
This new Command/Chief vehicle will serve as a Command/Chief vehicle. It will replace D- New
Command/Chief Vehicle |6802, a 2007 Chevy 2500 HD with 73,012 miles. D-6802 may be repurposed as a utility| City Fire 10021210.80100 V3166 N/A New 2020 | 2021 General No Revenues S 50,000 $ 50,000 Reviewed
vehicle.
This Engine is to replace E-6483, which is a 1995 Freightliner/3D with a pump capacity of
i i X Special Ci t M B Purchased, tly bei tfitted f Budget
Type | Reserve Fire Engine 1500 gpm, with al 750 glallon water tavk, e?nd current mileage of.95,944 The purc.r.\ase of a Valley Fire 9172140080100 V6822 N/A New 2018 | 2019 pecia Yes urren easure 250,000 s 250,000 urc. ased, currently being outfitted for udge
reserve type engine will serve to maintain our current ISO rating. It will be utilized and Revenue Revenues Funded. service. Adopted
housed at the Central Station. with the primarv assignment of volunteer response.
The purchase of this new vehicle will serve as Command/Chief vehicle, replacing C-6803,
ich i ition, wi i i i Special Current M B
Command/Chief Vehicle |Which is @ 2006 Ford Expedition, with 113,000 miles. Following the industry standard NFPAl o Fice | 91721400.80100 | 18059 N/A New | 2019 | 2020 pecia Yes urren easure 3 50,000 s 50,000 Reviewed
guidelines C-6803 will be removed from service and the fleet. C-6803 is currently being used Revenue Revenues Funded.
ac a Cammand /Chief ushicle
It is recommended to replace our aging gas powered hydraulic auto extrication equipment,
commonly know as the "Jaws Of Life". Replacement units will consist of newer technology :
91621400.80100 & Special Current
icati i X ic extricati i its will elimi i i 2023 . i
Auto Extrication Equipment battery operated E-Hydraulic extrication equipment. These newer units will eliminate heavy| City/Valley Fire 25321210.80100 18101 N/A New 2019 Revenue Yes Revenues Prop. 172 S 30,000( $ 31,500( $ 33,000 $ 94,500 Not Reviewed
gas powered motors and associated hydraulic lines increasing mobility and range of use. This!
will he a thres vear nhaced niirchace tn ranlace the tnite ciirrantly in sarvice
SUB-TOTAL:| S - 329,200 | $ 159,200 | $ 110,700 | $ 62,200 | $ 29,200 | $ 29,200 | $ 719,700
POLICE DEPARTMENT
q P p Project q A A Estimated Costs per Fiscal Year o q
Pi t Allocation t Pi t Fi F F T it |
Project Name Project Description Division Org/Object rojec oc? ‘onto rojec Funding Source unc!'?g unding u:\dmg ype Costs to date Totals Comments (G Coie]
Number | Multi-funds Status | Start | End Identified Type Add'l Comments 18/19 19/20 20/21 21/22 22/23 23/24 Status
Replace patrol car that was damaged beyond repair as a result of a police pursuit. REMIF had
determined that the damage was too costly to repair and declared the vehicle a complete . New REMIF . . Budget
Replace Damaged Patrol Car . . . Police 10020210.80100 V4206 N/A Completed | 2018 | 2019 General Yes X S 46,000 60,000 $ 60,000 |Vehicle purchase approved by Council.
loss. REMIF will be paying to replace the vehicle. Revenues Reimbursement Adopted
Annually the Police Department schedules the replacement of two patrol cars. Typically, a
. patrol car lasts about 3 years before it reaches the end of it's service life. It takes the 18/19 fiscal year vehicles purchased.
Annual Police Car . ) . " V4208 & . Current . Budget
department about a year to order, receive and outfit a car for patrol use. By scheduling Police 10020210.80100 N/A Ongoing 2018 | 2024 General Yes 100,000 $ 100,000 | $ 100,000 | $ 100,000 | S 100,000 $ 100,000| $ 600,000 | Two Dodge Charger Pursuits planned
Replacement . V4199 Revenues X Adopted
regular replacement of cars, the department ensures we have enough cars available for use. for 19/20 fiscal year (V4209 & V4210).
SUB-TOTAL:| $ 46,000 160,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 660,000
PUBLIC WORKS DEPARTMENT
B . . Project q A A Estimated Costs per Fiscal Year q .
Pi t Allocation t P t Fundi Fundi Funding T City Ce |
Project Name Project Description Division Org/Object s oc? lon to LI Funding Source un ‘I?g Gl url LI Costs to date Totals Comments fyssounel
Number Multi-funds Status Start End Identified Type Add'l Comments 18/19 19/20 20/21 21/22 22/23 23/24 Status
R ) Due to the addition of Engineering Staff, a Ford F-150 is needed in order to manage and Shared with
Engineering Inspector inspect projects that improve the Streets, Water and Wastewater infrastructure in order to 820 Water and Current
Vehicle - Ford F-150 - Shared p_ pral . ) P . ! o Engineering 10024210.80100 V3722 New 2018 | 2019 General Yes 11,000 $ 11,000 Reviewed
Cost provide required services to our citizens. Three divisions share the cost: $33,000 total 840 Revenues
Wastewater
The existing camera truck, Vehicle #2636, a 2008 Chevy Hi-Cube Van, equipped with Cues
camera equipment, needs to be replaced, as the technology is outdated, and the vehicle Shared with
Camera Truck Replacement -| . ) . . . . X . Current .
itself unreliable. This replacement is necessary in order to continue to CCTV Sewer mains| Storm Water 10024224.80100 V2637 840 New 2018 | 2019 Enterprise Yes 27,500 $ 27,500 Reviewed
Shared Cost . L . Revenues
and Storm drains. Two divisions share this cost. Total cost: $250,000 Wastewater
The existing sweeper, Vehicle #2522, a 2008 Tymco Sweeper, will need to be replaced due to
o L o Department plans
its high use and anticipated hours it will reach. Total cost: $248,100 Current to set aside funds
Sweeper Replacement Streets 10024224.80100 V2524 N/A New 2019 | 2021 General No . S 248,100 $ 248,100 Reviewed
Revenues for this
replacement.
The replacement of Equipment #1230, a 1987 Massey Ferguson with a 383 sidearm, is
necessary as it is not CARB compliant, and replacement parts are unavailable. This Shared with
equipment is used to maintain the public right-of-way, Wastewater Treatment Plant, and the R
Mower Replacement - ) o R X - o . i 779 Airport Current .
Ukiah Municipal Airport. It keeps City facilities appearing tidy for the public, and specifically Streets 10024620.80100 E1231 New 2018 | 2019 General Yes 70,000 $ 70,000 Reviewed
Shared Cost . By . . . and 840 Revenues
equipped with a sidearm mower for banks, levees and other difficult to access locations. Wastewater
Three divisions share the cost: $140,000 total
Th t i tis Equi t #1000, a 1994 Wirgten W500 Grinder. This is a CARB! .
. e curren equm?n is q'wpm.en' .a 'lrg en. r|rT er- isisa . Shared with Department plans
Tier 0, and a retrofit for this unit is unavailable. This equipment assists in the ongoing 820 Water and Current to set aside funds
Asphalt Zipper - Shared Cost |maintenance of the Streets network in order to provide upgraded facilities for our residents. Streets 10024620.80100 E1001 840 New 2022 | 2023 General Yes Revenues for this S 40,000 $ 40,000 Reviewed
Three divisions will contribute: $120,000 total
Wastewater replacement.
*Refer to last page of this document for definition of terms used. PAGE 11
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The current equipment is Equipment #1611, a 1995 CAT CB214C Roller. This is CARB Tier 0,

and a retrofit for this unit is unavailable. This equipment assists in the ongoing maintenance Shared with Departm.ent plans
. . . . 820 Water and Current | to set aside funds .
Asphalt Roller -Shared Cost |of the Streets network in order to provide upgraded facilities for our residents. Three Streets 10024620.80100 E1612 New 2022 | 2023 General Yes - S 22,000 $ 22,000 Reviewed
s . N . 840 Revenues for this
divisions will contribute: $66,000 total
Wastewater replacement.
The current equipment is Equipment #1811, a 1998 LeeBoy Model 1000B Paver. This is a .
. ) . L . . . L K Shared with Department plans
CARB Tier 0, and a retrofit for this unit is unavailable. This equipment assists in the ongoing 820 Water and Current to set aside funds
Asphalt Paver - Shared Cost |maintenance of the Streets network in order to provide upgraded facilities for our residents. Streets 10024620.80100 E1812 240 New 2022 | 2023 General Yes Revenues for this $ 70,000 $ 70,000 Reviewed
Three divisions will contribute: $210,000 total
Wastewater replacement.
This equipment is needed to remove thermoplastic striping from the Streets network and to Special Current Budget
Cold Planer remove raised sidewalk in order to provide safer pedestrian facilities. Streets 12024200.80100 E1401 N/A New 2018 | 2019 P Yes Measure Y s 25,000 $ 25,000 8
Revenue Revenues Adopted
Th isting Backhoe, Equi t #1321, a 1990 C; 580 Backhoe, ds to b laced il 5
e existing Backhoe, Equipmen a ase ackhoe, needs to be replaced in Shared with

order to meet CARB requirements. It provides a much needed service of maintaining and

820 Water, 840
Backhoe Replacement repairing Water Mains, Sewer Mains, Streets and the Corporation Yard. All of these services Wasthj;ter Current
P are provided in order to continue providing services to our ratepayers and citizens. Four Streets 10024620.80100 E1323 ! New 2018 General Yes S 12,000 $ 12,000 Reviewed

Shared Cost - and 208 Revenues
divisions share the cost: $120,000 total

Corporation
Yard
There are currently two bucket trucks, Vehicle #2221, a 1992 Ford F450 which is being put
into surplus in fiscal year 2017/2018, and Vehicle #2230, a 1995 Ford F450, which will be
Bucket Truck Replacement - |kept tho service untlvl itis replaced.llt is usgd to trim strreve.t and pvark trees,vand also assnst? in Streets 10024620.80100 V2224 Shared with New 2019 General No Current s 50,000 s 50,000 Reviewed
Shared Cost hanging banners which promote City services and activities which benefit the community. 100 Parks Revenues
Two divisions share the cost. Total cost: $100,000
Fleet and Plant Maintenance Division currently uses Vehicle #3111, a 2004 Ford Ranger, that
Ford F-150 - Fleet & Plant was grlgl_n.al.ly p.urchased by _the Police Department. Tr\e repla_cemer\t is n.eeded is in needed Fleet ) Current .
N so this division is better equipped to continue to provide services to all City Department and . 20324100.80100 V3245 N/A New 2018 | 2019 |Internal Service Yes S 35,000 $ 35,000 Reviewed
Maintenance . . . K . . Maintenance Revenues
outside agencies. Existing Vehicle #3111 will be transferred back to the Police Department.
Th isting Backh Equi t #1321, a 1990 C; 580 Backh ds to b laced i
e existing Backhoe, cquipmen , a ase acknoe, neeas to be replaced In Shared with

order to meet CARB requirements. It provides a much needed service of maintaining and 100 Street
reets,
Backhoe Replacement - |repairing Water Mains, Sewer Mains, Streets and the Corporation Yard. All of these services| Corporation ! Current

i ) . L ) . 20824300.80100 E1323 820 Water, and New 2018 | 2019 |Internal Service Yes S 12,000 $ 12,000 Reviewed
Shared Cost are provided in order to continue providing services to our ratepayers and citizens. Four| Yard 240 Revenues
divisions share the cost: $120,000 total
Wastewater
Loader and Dump Truck Replacement for 3 years. This equipment is used to maintain and
. - Department plans
Loader and Dump Truck repair the Infrastructure for our citizens. Total cost: $686,700 Corporation current | to set aside funds
P P 20824300.80100 18017 N/A New 2021 | 2022 |Internal Service Yes . S 686,700 $ 686,700 Reviewed
Replacements Yard Revenues for this

replacement.

SUB-TOTAL: $ - $ 192,500 | $ 50,000 | $ 248,100 | $ 686,700 | $ 132,000 | $ - $ 1,309,300
WATER RESOURCES DEPARTMENT
N " . Project " " " Estimated Costs per Fiscal Year " "
Project | Allocation to Project Fundin Fundin, Funding Type City Council
Project Name Project Description Division Org/Object J . ! f Funding Source u .'.g uncing u, ine Typ Costs to date Totals Comments ity Sounct
Number | Multi-funds Status Start | End Identified Type Add'l Comments 18/19 19/20 20/21 21/22 22/23 23/24 Status
R ) Due to the addition of Engineering Staff, a Ford F-150 is needed in order to manage and Shared with
Engineering Inspector inspect projects that improve the Streets, Water and Wastewater infrastructure in order to Water 100 Streets and Current
Vehicle - Ford F-150 - Shared p_ pral . ) P . g . - . 82027110.80100 V3722 New 2018 | 2019 Enterprise Yes S 11,000 $ 11,000 Reviewed
Cost provide required services to our citizens. Three divisions share the cost: $33,000 total Administration 840 Revenues
Wastewater
Replaces Vehicle #3730, a 2002 Ford F-150. Due to the age and high usage of this vehicle, it|
is time to replace. This vehicle will be used to assist in the operations of the Water,| Water . Current .
WTP Ford F-150 Department in order to provide potable water to our customers. Treatment Plant 82027111.80100 V3732 N/A New 2018 | 2019 Enterprise Yes Revenues S 35,000 $ 35,000 Reviewed
This replacement is necessary in order to update aging infrastructure so the City can
Repl. VFD at R Watt Ci t Budget
eplace atRanney continue to provide services to our water customers. ater 82027111.80100 18049 N/A New 2018 | 2019 Enterprise Yes urren S 100,000 $ 100,000 udse
Collector Treatment Plant Revenues Adopted
This upgrade is necessary in order to update aging infrastructure so we can continue to Water Current Budget
Upgrade SCADA System |provide services to our water customers. 82027111.80100 18050 N/A New 2018 | 2019 Enterprise Yes S 300,000 S 300,000 8
Treatment Plant Revenues Adopted
Upgrade aged meter in order to provide increased service efficiency.
Wat Ci t
Water Meter Replacements ater 82027114.80100 | 18074 N/A New | 2019 | 2023 | Enterprise Yes urren $ 50,000 $ 50,000| $ 50,000{ $ 50,000 $ 200,000 Reviewed
Operations Revenues
The current equipment is Equipment #1000, a 1994 Wirgten W500 Grinder. This is a CARB X
" X . o . . . s X Shared with Department plans
Tier 0, and a retrofit for this unit is unavailable. This equipment assists in the ongoing W 1005 d c ide fund
Asphalt Zipper - Shared Cost |maintenance of the Streets network in order to provide upgraded facilities for our residents. ater 82027114.80100 | E1001 treets an New | 2022 2023 | enterprise Yes urrent | to set aside funds $ 40,000 $ 40,000 Reviewed
L . . Operations 840 Revenues for this
Three divisions will contribute: $120,000 total
Wastewater replacement.
The current equipment is Equipment #1611, a 1995 CAT CB214C Roller. This is CARB Tier O, .
and a retrofit for this unit is unavailable. This equipment assists in the ongoing maintenance Shared with Departm.ent plans
Asphalt Roller -Shared Cost |of the Streets network in order to provide upgraded facilties for our residents. Three[ ~ Water 8202711480100 | Ete12 [100Streetsandl o |2022| 2023 | Enterprise Yes Current | to set aside funds $ 22,000 $ 22,000 Reviewed
divisions will contribute: $66,000 total Operations 840 Revenues for this
Wastewater replacement.
The cultrent equipment i's Equiprnent' #'1811, a.1998 Lee'Boy Model 10098 P?ver, This i§ a Shared with Department plans
CARB Tier 0, and a retrofit for this unit is unavailable. This equipment assists in the ongoing Water 100 Streets and Current to set aside funds
Asphalt Paver - Shared Cost |maintenance of the Streets network in order to provide upgraded facilities for our residents. X 82027114.80100 E1812 New 2022 | 2023 Enterprise Yes R S 70,000 $ 70,000 Reviewed
L . . Operations 840 Revenues for this
Three divisions will contribute: $210,000 total
Wastewater replacement.
The existing Backhoe, Equipment #1321, a 1990 Case 580 Backhoe, needs to be replaced in Shared with
order to meet CARB requirements. It provides a much needed service of maintaining and 100 Streets,
Backhoe Replacement repairing Water Mains, Sewer Mains, Streets and the Corporation Yard. All of these services Water 840 Current
P are provided in order to continue providing services to our ratepayers and citizens. Four K 82027114.80100 E1323 Wastewater New 2018 | 2019 Enterprise Yes S 48,000 $ 48,000 Reviewed
Shared Cost L Operations Revenues
divisions share the cost: $120,000 total and 208
Corporation
Yard
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The existing vehicle, Vehicle #2515, a 2009 VacCon V350 LHA, will need to be replaced as it
will be soon reaching its end-of-life. This equipment assists in repairing and maintaining the Shared with . - .
Vactor Repl t - Wat Ci t Electric Utility Departi t d I
actor Replacemen Water Distribution and Sewer Collection System in order to provide services to our rate a ?r 82027114.80100 V2518 840 New 2020 | 2021 Enterprise No urren S 150,000 $ 150,000 ectric ||.y epartment needs wi Reviewed
Shared Cost o Operations Revenues also be considered.
payers. Two divisions share the cost: $300,000 total Wastewater
N . Due to the addition of Engineering Staff, a Ford F-150 is needed in order to manage and .
Engineering Inspector inspect projects that improve the Streets, Water and Wastewater infrastructure in order to Sewer Shared with Current
Vebhicle - Ford F-150 - Shared p. proj ) . P - ! o o . 84027220.80100 V3722 100 Streets and New 2018 | 2019 Enterprise Yes $ 11,000 $ 11,000 Reviewed
provide required services to our citizens. Three divisions share the cost: $33,000 total Administration Revenues
Cost 820 Water
The replacement of Equipment #1230, a 1987 Massey Ferguson with a 383 sidearm, is
necessary as it is not CARB compliant, and replacement parts are unavailable. This Shared with
Mower Replacement equipment is used to maintain the public right-of-way, Wastewater Treatment Plant, and the Sewer 100 Public Current
P Ukiah Municipal Airport. It keeps City facilities appearing tidy for the public, and specifically| X 84027221.80100 E1231 New 2018 | 2019 Enterprise Yes S 35,000 $ 35,000 Reviewed
Shared Cost . . . er . Operations Works, and Revenues
equipped with a sidearm mower for banks, levees and other difficult to access locations. 779 Airort
Three divisions share the cost: $140,000 total P
The current equipment is Equipment #1000, a 1994 Wirgten W500 Grinder. This is a CARB
X X . oo . . . L X . Department plans
Tier 0, and a retrofit for this unit is unavailable. This equipment assists in the ongoing Sewer Shared with Current to set aside funds
Asphalt Zipper - Shared Cost |maintenance of the Streets network in order to provide upgraded facilities for our residents. X 84027221.80100 E1001 |100 Streets and New 2022 | 2023 Enterprise Yes . $ 40,000 $ 40,000 Reviewed
L ) ) Operations Revenues for this
Three divisions will contribute: $120,000 total 820 Water
replacement.
The current equipment is Equipment #1611, a 1995 CAT CB214C Roller. This is CARB Tier O,
" . . " . . S . . . Department plans
and a retrofit for this unit is unavailable. This equipment assists in the ongoing maintenance Sewer Shared with Current | to set aside funds
Asphalt Roller -Shared Cost |of the Streets network in order to provide upgraded facilities for our residents. Three X 84027221.80100 E1612 |100 Streets and New 2022 | 2023 Enterprise Yes . S 66,000 $ 66,000 Reviewed
L . . Operations Revenues for this
divisions will contribute: $66,000 total 820 Water
replacement.
The current equipment is Equipment #1811, a 1998 LeeBoy Model 1000B Paver. This is a
. Ny . L . 3 R L X X Department plans
CARB Tier 0, and a retrofit for this unit is unavailable. This equipment assists in the ongoing Sewer Shared with Current | to set aside funds
Asphalt Paver - Shared Cost |maintenance of the Streets network in order to provide upgraded facilities for our residents.. Operations 84027221.80100 E1812 |100 Streets and New 2022 | 2023 Enterprise Yes Revenues for this $ 70,000 $ 70,000 Reviewed
Three divisions will contribute: $210,000 total P 820 Water
replacement.
The existing Backhoe, Equipment #1321, a 1990 Case 580 Backhoe, needs to be replaced in Shared with
order to meet CARB requirements. It provides a much needed service of maintaining and 100 Streets,
Backhoe Repl t - iring Water Mains, St Mains, Street: d the C tion Yard. All of th i Si 820 Wat d . Ci t X
ackhoe Replacement - frepairing Water Mains, sewer Mains, streets and the Lorporation vard. Al ot these services ewer 84027221.80100 | E1323 ateran New |2018 | 2019 | Enterprise Yes urren $ 48,000 $ 48,000 Reviewed
Shared Cost are provided in order to continue providing services to our ratepayers and citizens. Four| Operations 208 Revenues
divisions share the cost: $120,000 total Corporation
Yard
The existing vehicle, Vehicle #2515, a 2009 VacCon V350 LHA, will need to be replaced as it
Vactor Replacement will be soon reaching its end-of-life. This equipment assists in repairing and maintaining the Sewer Shared with Current Electric Utility Department needs will
P Water Distribution and Sewer Collection System in order to provide services to our rate i 84027221.80100 V2518 New 2020 | 2021 Enterprise No S 150,000 $ 150,000 ,y P Reviewed
Shared Cost L Operations 820 Water Revenues also be considered.
payers. Two divisions share the cost: $300,000 total
The existing camera truck, Vehicle #2636, a 2008 Chevy Hi-Cube Van, equipped with Cues
camera equipment, needs to be replaced, as the technology is outdated, and the vehicle Shared with
Camera Truck Replacement -| . . . . . . X Sewer . Current .
itself unreliable. This replacement is necessary in order to continue to CCTV Sewer mains ) 84027221.80100 V2637 100 Storm New 2018 | 2019 Enterprise Yes S 212,500 $ 212,500 Reviewed
Shared Cost . A . Operations Revenues
and Storm drains. Two divisions share this cost. Total cost: $250,000 Water
. N This needs upgrading to change from single to three phase power, installing two new pumps,
Ford/Orchard Lift Statio Wat C t Budget
/Orchard Li 197 lthe pump guides, and the discharge valves. ater 84027221.80230 | 15099 N/A New |2018 | 2019 | Enterprise Yes urren $ 75,000 s 75,000 ucee
Upgrade Treatment Plant Revenues Adopted
This equipment is needed at the Wastewater Treatment Plant to assist in maintaining the Wastewater Current
Telescoping Lift facility which provides Waste Water Treatment for the City and the Ukiah Valley Sanitation 84027225.80100 E1718 N/A New 2018 | 2019 Enterprise Yes S 12,000 $ 12,000 Reviewed
L Treatment Plant Revenues
District.
Methane Scrubbers are needed in order to clean the methane gas to provide an alternate
energy source to operate the boilers at the Wastewater Treatment Plant, which will in turn] Wast t Ci t Budget
Methane Scrubbers & o op astewater | 24027225.80100 | 18056 N/A New |2018 | 2019 | Enterprise Yes urren $ 100,000 $ 100,000 udse
decrease the City's energy cost at the plant. Treatment Plant Revenues Adopted
These valves need to be replaced due to their age and the environment they reside in at the Wastewater Current Budget
TFSC REXA Valves Wastewater Treatment Plant. 84027225.80230 18057 N/A New 2018 | 2019 Enterprise Yes S 30,000 $ 30,000 8
Treatment Plant Revenues Adopted
SUB-TOTAL:| $ - $ 1,017,500 | $ 50,000 | $ 350,000 | $ 50,000 | $ 358,000 | $ - $ 1,825,500
TOTALS FOR VEHICLES, MACHINERY & EQUIPMENT : $ 51,000 | $ 1,966,200 | $ 582,200 [ $ 1,518,800 | $ 2,898,900 | $ 619,200 | $ 129,200 | $ 7,719,500

*Refer to last page of this document for definition of terms used.
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FIVE YEAR CAPITAL IMPROVEMENT PLAN*
JULY 2018 - Revised for Council Review: JANUARY 30, 2019

Definition of terms used:

Project Name

The name of the project.

Project Description

Provides a description and additional narrative to assist in the understanding of the need and value of the proposed project.

Division

The specific division within the identified department where the expenditure will be made within the budget.

Org/Object

The proposed account code where the expense will be accounted for.

Project Number

The number assigned to track all expenses related to the project.

Allocation to Multi-funds

Indicates if the cost of the proposed cost is shared. In this case, here it will state what other funds are sharing the cost.

Project Status

This indicates whether the project is "NEW", "IN PROGRESS", "ONGOING" or "COMPLETED".

Project Timeline

General calendar year "start" and "end" date.

Funding Source

The Fund the actual expense will come out of.

Funding Identified

"Yes" indicating funding has been identified and will be available, "No" indicating funding has not yet been identified and is unavailable.

Funding Type

"Reserves" indicates it is, or is planned to be, transferred from a reserve account, "Current Revenues" means that the expenditure is anticipated to funded by existing revenues at the time of the purchase, "New Revenues" means that a funding source other than current revenues will be used, including or grant funding or fundraising.

Funding Type Add'l
Comments

To further explain, as necessary, the funding type used selected.

Costs to date

Costs spent on the project.

|Estimated Costs per Fiscal
Year

Costs estimated to be spent in each of the fiscal years.

Totals

The sum of the five year estimate for each project.

Comments

Additional information as needed.

City Council Status

"Not Reviewed"- First time that Council has been presented the project; "Reviewed" - Council has been presented the project during an agendized meeting; "Explore" - Council has reviewed and has asked staff to further explore; "Reviewed and Supported" - Council has reviewed and supports the placement of the project on the CIP Plan; "Budget Adopted" - Council has approved the project through the Council action that

takes place through either the full budget adoption process, or through a specific agendized item brought to Council,

*Refer to last page of this document for definition of terms used.
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ATTACHMENT 2

Vehicle & Heavy Equipment Request & Justification

City of Ukiah

FOR FISCAL YEAR: 2019/2020

ITEM: UTILITY TASK VEHICLE (UTV) ASSET USEFUL LIFE: 5-10 YEARS ESTIMATED COST $22,000

SUBMITTED BY: DAVE KIRCH, FLEET & PLANT MAINTENANCE SUPERVISOR

NEW REQUEST OR REPLACEMENT OF EXISTING?: NEW REQUEST

PROJECT PROPOSED BUDGETED AMOUNT FOR
DEPARTMENT(S) DIVISION(S) CODE ORG & OBJECT ACCOUNT CODE EACH DEPT/DIV
WATER RESOURCES WASTEWATER TREATMENT PLANT | E4963 84027225.80100 $22,000.00

EXISTING VEHICLE OR EQUIPMENT REQUESTING TO BE REPLACED

CITY EQUIPMENT # YEAR MODEL VIN/SERIAL #
N/A N/A N/A N/A
ESTIMATED LIFE IN CURRENT MILEAGE/HOURS ORIGINAL PURCHASE PRICE ESTIMATED SALVAGE/RESALE VALUE
MILEAGE/HOURS
N/A N/A N/A N/A

CURRENT CONDITION: N/A

MAINTENANCE COSTS TO DATE ADDITIONAL NEEDED REPAIRS ESTIMATE (IF APPLICABLE) MEET CARB STANDARDS?
N/A N/A N/A
ESTIMATED OUT-OF-SERVICE TIME PARTS AVAILABLE
N/A N/A

PROPOSED VEHICLE OR HEAVY EQUIPMENT

PROPOSED EQUIPMENT SPECIFICATIONS (ATTACH ADDITIONAL DOCUMENTATION IF NECESSARY): Kubota RTX-V900 or equal.

EST. MILEAGE/HOURS PER YEAR [400 HOURS/YEAR

JUSTIFICATION/USE/NEED: The vehicle will be used on a daily basis to operate and maintain the Wastewater Treatment Plant facility. This
includes pond level inspection, transporting tools/supplies and equipment as well as samples ot the on-site lab for analysis

COST/BENEFIT ANALYSIS: Based on past history, use of the vehicles should extend well beyond the standard useful life of 5-10 year, to most
likely 10-15 years. Based on this estimation, the cost for the vehicle alone will be approximately $1,466 per year. The benefit it will provide is
the necessary equipment needed for staff to perform adequate maintenance and operation of the Wastewater Treatment Plant.

OTHER INDIRECT BENEFITS: None.

ALTERNATE SOLUTIONS EXPLORED: None

ADDITIONAL COMMENTS: NONE
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Vehicle & Heavy Equipment Request & Justification

City of Ukiah

FOR FISCAL YEAR: 2019/2020

ITEM: TRUCK, F-550 Bucket Truck ASSET USEFUL LIFE: 5-10 YEARS ESTIMATED COST: $110,000

SUBMITTED BY: DAVE KIRCH, FLEET & PLANT MAINTENANCE SUPERVISOR

NEW REQUEST OR REPLACEMENT OF EXISTING?: Replacement of two existing

PROJECT PROPOSED BUDGETED AMOUNT FOR
DEPARTMENT(S) DIVISION(S) CODE ORG & OBJECT ACCOUNT CODE EACH DEPT/DIV
COMMUNITY SVCS PARKS/COMMUNITY SVCS V2224 10022100.80100 $55,000.00
PUBLIC WORKS STREETS V2224 10024620.80100 $55,000.00

EXISTING VEHICLE OR EQUIPMENT REQUESTING TO BE REPLACED

CITY EQUIPMENT # YEAR MODEL VIN/SERIAL #
2230 1995 FORD SUPER DUTY 1FDLF47F3SEA51877
2221 1992 FORD SUPER DUTY 2FDLF47MONCA74654
ESTIMATED LIFE IN CURRENT MILEAGE/HOURS ORIGINAL PURCHASE PRICE ESTIMATED SALVAGE/RESALE VALUE
MILEAGE/HOURS
100,000 OR 6,000 HOURS #2230- 18,330 MILES/4944 HOURS Unknown
100,000 OR 6,000 HOURS #2221- 118,498 MILES/4181 HOURS Unknown

CURRENT CONDITION: These 2 buckets trucks are in poor condition and no longer meet CARB emission standards.

MAINTENANCE COSTS TO DATE ADDITIONAL NEEDED REPAIRS ESTIMATE (IF APPLICABLE) MEET CARB STANDARDS?
#2230- $23,700 None No
#2221- 524,170 Transmission- $4,000 No
ESTIMATED OUT-OF-SERVICE TIME PARTS AVAILABLE
#2230- 220 hours Aftermarket
#2221- 2 years Aftermarket

PROPOSED VEHICLE OR HEAVY EQUIPMENT

PROPOSED EQUIPMENT SPECIFICATIONS (ATTACH ADDITIONAL DOCUMENTATION IF NECESSARY): 2019 Ford F-550 Truck with an Altec Bucket Lift

EST. MILEAGE/HOURS PER YEAR |3,000 - 5,000 MILES/400 HOURS PER YEAR

JUSTIFICATION/USE/NEED: The vehicle will be used between 3 Divisions to trim trees, hang banners and maintain City facilities.

COST/BENEFIT ANALYSIS: Based on past history, use of the vehicle should extend well beyond the standard useful life of 5-10 year, to most
likely 10-15 years. Based on this estimation, the cost for the vehicle alone will be approximately $10,000 per year. The benefit it will provide is
the necessary equipment needed for staff to perform adequate maintenance to the various street trees, parks and City buildings and
properties,

OTHER INDIRECT BENEFITS: None.

ALTERNATE SOLUTIONS EXPLORED: It is not reasonable to purchase two buckets trucks when one truck can be shared between departments.

ADDITIONAL COMMENTS: Both of these vehicles were transferred from the Electric Department.
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Vehicle & Heavy Equipment Request & Justification

City of Ukiah

FOR FISCAL YEAR: 2019/2020

ITEM: TRUCK, WATER TENDER ASSET USEFUL LIFE: 5-10 YEARS ESTIMATED COST: $140,000

SUBMITTED BY: DAVE KIRCH, FLEET & PLANT MAINTENANCE SUPERVISOR

NEW REQUEST OR REPLACEMENT OF EXISTING?: Replacement of existing.

PROJECT PROPOSED BUDGETED AMOUNT FOR
DEPARTMENT(S) DIVISION(S) CODE ORG & OBJECT ACCOUNT CODE EACH DEPT/DIV
PUBLIC WORKS STREETS V2543 10024620.80100 $50,000.00
PUBLIC WORKS SEWER V2543 84027221.80100 $35,000.00
PUBLIC WORKS WATER V2543 82027114.80100 $35,000.00
COMMUNITY SERVICES PARKS V2543 10022100.80100 $20,000.00
EXISTING VEHICLE OR EQUIPMENT REQUESTING TO BE REPLACED
CITY EQUIPMENT # YEAR MODEL V|N/SER|A|. #
2542 1985 International $1900 1HTLDTVN6FHA61862
ESTIMATED LIFE IN CURRENT MILEAGE/HOURS ORIGINAL PURCHASE PRICE ESTIMATED SALVAGE/RESALE VALUE
MILEAGE/HOURS
100,000 MILES/6,000 HOURS 125,850 UNKNOWN

CURRENT CONDITION: This vehicle is in poor condition and cannot be operated as it does not meet CARB emission standards and failed the
opacity test.

MAINTENANCE COSTS TO DATE ADDITIONAL NEEDED REPAIRS ESTIMATE (IF APPLICABLE) MEET CARB STANDARDS?
$59,844.00 Water Pump- $5,000; Clutch- $1,000 No
ESTIMATED OUT-OF-SERVICE TIME PARTS AVAILABLE
2 Years Aftermarket

PROPOSED VEHICLE OR HEAVY EQUIPMENT

PROPOSED EQUIPMENT SPECIFICATIONS (ATTACH ADDITIONAL DOCUMENTATION IF NECESSARY): 2019 International Chassis with Water Tank

EST. MILEAGE/HOURS PER YEAR |3,000 - 5,000 MILES/600 HOURS

JUSTIFICATION/USE/NEED: The vehicle will be used to water street trees, Riverside Park, fill Vactor trucks and be available to support mowing
and Fire Operations.

COST/BENEFIT ANALYSIS: Based on past history, use of the vehicles should extend well beyond the standard useful life of 5-10 year, to most
likely 15 -20 years. Based on this estimation, the cost for the vehicle alone will be approximately $7,000 per year. The benefit it will provide is
the necessary equipment needed for staff to perform adequate maintenance to the various parks and grounds of City buildings and properties.

OTHER INDIRECT BENEFITS: None.

ALTERNATE SOLUTIONS EXPLORED: The cost to rent a water tender for 3 months during the summer was $9,000

ADDITIONAL COMMENTS: This vehicle is inoperable as it does not meet CARB compliance and failed opacity testing
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Vehicle & Heavy Equipment Request & Justification

City of Ukiah

FOR FISCAL YEAR: 2019/2020

ITEM: TRUCK, 3/4 TON SERVICE TRUCK ASSET USEFUL LIFE: 10-15 YEARS JESTIMATED COST: $48,000

SUBMITTED BY: KERRY RANDALL, FACILITIES ADMINISTRATOR

NEW REQUEST OR REPLACEMENT OF EXISTING?: NEW REQUEST

PROJECT PROPOSED BUDGETED AMOUNT FOR
DEPARTMENT(S) DIVISION(S) CODE ORG & OBJECT ACCOUNT CODE EACH DEPT/DIV
COMMUNITY SERVICES BUILDING MAINTENANCE V2642 20822500.80100 $48,000.00

EXISTING VEHICLE OR EQUIPMENT REQUESTING TO BE REPLACED

CITY EQUIPMENT # YEAR MODEL VIN/SERIAL #
N/A N/A N/A N/A
ESTIMATED LIFE IN CURRENT MILEAGE/HOURS ORIGINAL PURCHASE PRICE ESTIMATED SALVAGE/RESALE VALUE
MILEAGE/HOURS
N/A N/A N/A N/A

CURRENT CONDITION: N/A

MAINTENANCE COSTS TO DATE ADDITIONAL NEEDED REPAIRS ESTIMATE (IF APPLICABLE) MEET CARB STANDARDS?
N/A N/A N/A
ESTIMATED OUT-OF-SERVICE TIME PARTS AVAILABLE
N/A N/A

PROPOSED VEHICLE OR HEAVY EQUIPMENT
PROPOSED EQUIPMENT SPECIFICATIONS (ATTACH ADDITIONAL DOCUMENTATION IF NECESSARY): 2019/2020 FORD F-250 Service Truck

EST. MILEAGE/HOURS PER YEAR [3,000 to 5,000 MILES
JUSTIFICATION/USE/NEED: The vehicle will be used for daily maintenance of city building and other grounds.

COST/BENEFIT ANALYSIS: Based on past history, use of the vehicles should extend well beyond the standard useful life of 10-15 year, to most
likely 15-20 years. Based on this estimation, the cost for the vehicle alone will be approximately $2,400 per year. The benefit it will provide is
the necessary equipment needed for staff to perform adequate maintenance of City buildings and properties.

OTHER INDIRECT BENEFITS: None.

ALTERNATE SOLUTIONS EXPLORED: None.

ADDITIONAL COMMENTS:
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Vehicle & Heavy Equipment Request & Justification

City of Ukiah

FOR FISCAL YEAR: 2019/2020

ITEM: TRUCK, 1 TON SERVICE TRUCK ASSET USEFUL LIFE: 8-10 YEARS ESTIMATED COST: $55,000

SUBMITTED BY: TIM SANTO ELECTRIC UTILITY SUPERINTENDENT

NEW REQUEST OR REPLACEMENT OF EXISTING?: REPLACEMENT OF EXISTING

PROJECT PROPOSED BUDGETED AMOUNT FOR
DEPARTMENT(S) DIVISION(S) CODE ORG & OBJECT ACCOUNT CODE EACH DEPT/DIV
ELECTRIC V3764 80126100.80100 $55,000.00

EXISTING VEHICLE OR EQUIPMENT REQUESTING TO BE REPLACED

CITY EQUIPMENT # YEAR MODEL VIN/SERIAL #
3762 2007 FORD F-150 1FTRX12W18FA87376
ESTIMATED LIFE IN CURRENT MILEAGE/HOURS ORIGINAL PURCHASE PRICE ESTIMATED SALVAGE/RESALE VALUE
MILEAGE/HOURS
100,000 MILES 107,000 MILES $13,000.00 $5,000.00

CURRENT CONDITION: Fair

MAINTENANCE COSTS TO DATE ADDITIONAL NEEDED REPAIRS ESTIMATE (IF APPLICABLE) MEET CARB STANDARDS?
$6,586.00 None Meets 2019 STDS
ESTIMATED OUT-OF-SERVICE TIME PARTS AVAILABLE
40 hours Yes

PROPOSED VEHICLE OR HEAVY EQUIPMENT

PROPOSED EQUIPMENT SPECIFICATIONS (ATTACH ADDITIONAL DOCUMENTATION IF NECESSARY): 2019/2020 FORD F-250 SUPERCAB LONG BED 4X4

EST. MILEAGE/HOURS PER YEAR |5,000 - 7,000 MILES

JUSTIFICATION/USE/NEED: The vehicle will be used on a daily basis for electric department duties such as job assist, pre-check and post check
projects. Outage restoration support. Maintenance.

COST/BENEFIT ANALYSIS: Based on past history, use of the vehicles should extend well beyond the standard useful life of 8-10 year, to most
likely 10-15 years. Based on this estimation, the cost for the vehicle alone will be approximately $3,600 per year. The benefit to the City will
be the support this truck gives to the operation, maintenance and construction of the City's Electric Utility system.

OTHER INDIRECT BENEFITS: None.

ALTERNATE SOLUTIONS EXPLORED: Ongoing

ADDITIONAL COMMENTS:
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Vehicle & Heavy Equipment Request & Justification

City of Ukiah

FOR FISCAL YEAR: 2019/2020

ITEM: POLICE CARS - ANNUAL REPLACEMENT - CAR ASSET USEFUL LIFE: 5-10 YEARS ESTIMATED COST $50,000

SUBMITTED BY: Cedric Crook

NEW REQUEST OR REPLACEMENT OF EXISTING?: REPLACEMENT OF EXISTING

PROJECT PROPOSED BUDGETED AMOUNT FOR
DEPARTMENT(S) DIVISION(S) CODE ORG & OBJECT ACCOUNT CODE EACH DEPT/DIV
POLICE POLICE V4209 10020210.80100 $50,000.00

EXISTING VEHICLE OR EQUIPMENT REQUESTING TO BE REPLACED

CITY EQUIPMENT # YEAR MODEL VIN/SERIAL #
4116 2011 FORD CROWN VIC N/A
ESTIMATED LIFE IN CURRENT MILEAGE/HOURS ORIGINAL PURCHASE PRICE ESTIMATED SALVAGE/RESALE VALUE
MILEAGE/HOURS
100,000 Miles 90,000 MILES $30,438.00 $1,000

CURRENT CONDITION: Both vehicles have significant mileage of high demand police activities. After 100,000 miles police vehicles begin to
suffer from cracked frames and other significant structural and suspension issues as well as repeated, significant mechanical failures.

MAINTENANCE COSTS TO DATE ADDITIONAL NEEDED REPAIRS ESTIMATE (IF APPLICABLE) MEET CARB STANDARDS?
$60,015.00 Transmission replacement-$4,000 YES
ESTIMATED OUT-OF-SERVICE TIME PARTS AVAILABILITY
655 hours Most parts still available.

PROPOSED VEHICLE OR HEAVY EQUIPMENT

PROPOSED EQUIPMENT SPECIFICATIONS (ATTACH ADDITIONAL DOCUMENTATION IF NECESSARY): Dodge Charger Pursuit

EST. MILEAGE/HOURS PER YEAR | 20,000 + miles per year

JUSTIFICATION/USE/NEED: Police vehicles are equipped with safety equipment, radios, lights and sirens, provide transportation for police
services and are authorized for emergency response and pursuit activities. The department currently deploys as many as 5 uniformed patrol
officers a shift and 7 shared vehicles are currently within the fleet, to allow for scheduled maintenance activities, unanticipated mechanical
failures, and emergencies which may require the deployment of additional personnel.

COST/BENEFIT ANALYSIS: The vehicle will soon be past its useful life and mileage and its out of service time has become substantial. The
vehicle is currently out of service and is being evaluated for performance issues believed to be drivetrain related.

OTHER INDIRECT BENEFITS: Reliability and availability will allow for better response time to calls.

ALTERNATE SOLUTIONS EXPLORED: N/A

ADDITIONAL COMMENTS: Original purchase price does not refect total cost of fully outfitted vehicle for intended purpose and use.
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Vehicle & Heavy Equipment Request & Justification
City of Ukiah
FOR FISCAL YEAR: 2019/2020
ITEM: POLICE CARS - ANNUAL REPLACEMENT - CAR ASSET USEFUL LIFE: 5-10 YEARS  |ESTIMATED COST $50,000
SUBMITTED BY: Cedric Crook
NEW REQUEST OR REPLACEMENT OF EXISTING?: REPLACEMENT OF EXISTING

PROJECT PROPOSED BUDGETED AMOUNT FOR
DEPARTMENT(S) DIVISION(S) CODE ORG & OBJECT ACCOUNT CODE EACH DEPT/DIV
POLICE POLICE V4210 10020210.80100 $50,000.00

EXISTING VEHICLE OR EQUIPMENT REQUESTING TO BE REPLACED

CITY EQUIPMENT # YEAR MODEL VIN/SERIAL #
4149 2015 Ford Interceptor SUV N/A
ESTIMATED LIFE IN CURRENT MILEAGE/HOURS ORIGINAL PURCHASE PRICE ESTIMATED SALVAGE/RESALE VALUE
MILEAGE/HOURS
100,000 Miles 62,000 MILES $35,229.00 $1,000

CURRENT CONDITION: Both vehicles have significant mileage of high demand police activities. After 100,000 miles police vehicles begin to
suffer from cracked frames and other significant structural and suspension issues as well as repeated, significant mechanical failures.

MAINTENANCE COSTS TO DATE ADDITIONAL NEEDED REPAIRS ESTIMATE (IF APPLICABLE) MEET CARB STANDARDS?
$40, 323 N/A YES
ESTIMATED OUT-OF-SERVICE TIME PARTS AVAILABILITY
8,321 hours Most parts still available.

PROPOSED VEHICLE OR HEAVY EQUIPMENT
PROPOSED EQUIPMENT SPECIFICATIONS (ATTACH ADDITIONAL DOCUMENTATION IF NECESSARY): Dodge Charger Pursuit

EST. MILEAGE/HOURS PER YEAR | 20,000 + miles per year
JUSTIFICATION/USE/NEED: Police vehicles are equipped with safety equipment, radios, lights and sirens, provide transportation for police
services and are authorized for emergency response and pursuit activities. The department currently deploys as many as 5 uniformed patrol
officers a shift and 7 shared vehicles are currently within the fleet, to allow for scheduled maintenance activities, unanticipated mechanical
failures, and emergencies which may require the deployment of additional personnel.
COST/BENEFIT ANALYSIS: If the vehicle remains consistently in service during the next year it is estimated it will accrue a total of over 100,000
miles. The reliability for this vehicle is poor and its out of service time is substantial and disporportionate due to repeated mechanical failures.
The vehicle was recently out of service for a two month period for a significant engine repair, and it has had various drivetrain components

replaced asmanv asthree seperate times
OTHER INDIRECT BENEFITS: Reliability and availability will allow for better response time to calls.

ALTERNATE SOLUTIONS EXPLORED: N/A

ADDITIONAL COMMENTS: Original purchase price does not refect total cost of fully outfitted vehicle for intended purpose and use.
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