City of Ukiah

City Council Regular Meeting
AGENDA

Civic Center Council Chamber ¢ 300 Seminary Avenue ¢ Ukiah, CA 95482
February 20, 2019 - 5:00 PM

5:00 P.M. - JOINT MEETING WITH THE UKIAH VALLEY FIRE DISTRICT (UVFD) BOARD OF

DIRECTORS

JOINT MEETING WITH UVFD - PLEDGE OF ALLEGIANCE AND ROLL CALL

JOINT MEETING WITH UVFD - PUBLIC EXPRESSION ON NON-AGENDA ITEMS

JOINT MEETING WITH UVFD - NEW BUSINESS

Administer of Oath, Introduction, and Badge Pinning of New Fire Chief, Douglas Hutchison.
Recommended Action: Receive introduction, have Clerk administer the Oath of Office, and
have the Mayor and Board President officiate the badge pinning.

None

JOINT MEETING WITH UVFD - ADJOURNMENT

5:15 P.M. -BUDGET WORKSHOP

Mid-Year Departmental Budget and Objectives Progress Review for Fiscal Year 18-19 and
Review of Draft Objectives for Fiscal Year 19-20.

Recommended Action: Receive, consider, and discuss department-specific budget reports and
progress updates on stated objectives for the 2018-19 fiscal year. In addition, the Council will
review draft Objectives for the Fiscal Year 19-20. Departments presenting at this meeting are
Finance, Fire Authority, and Water Resources.

Attachment 1 - Finance, Fire, Water Resources

6:00 P.M. - REGULAR MEETING

ROLL CALL

PLEDGE OF ALLEGIANCE

PROCLAMATIONS/INTRODUCTIONS/PRESENTATIONS
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3.a. Proclamation of the Ukiah City Council Recognizing March as Women'’s History Month.
Recommended Action: Issue a Proclamation of the Ukiah City Council recognizing March as
Women'’s History Month.

Attachment 1- Women's History Proclamation
Attachment 2 - Women's History Event Flyer

3.b.  Proclamation Recognizing and Celebrating STEM Programs in our Community.

Recommended Action: Mayor to read and present the Proclamation.
Attachment 1 - STEM Proclamation

3.c.  Mendocino-Rebuilding Our Community (M-ROC) Presentation of the One-Year Anniversary

of the Redwood Complex Fire Report.

Recommended Action: Receive presentation of the Mendocino-Rebuilding Our Community's
(M-ROC) report of the one-year anniversary of the Redwood Complex Fire.

Attachment 1- Mendocino Rebuilding Our Community One-Year Report

3.d. Presentation of Awards that Have Been Received by the City of Ukiah Public Works
Department for Redwood Business Park Transportation Improvement and Talmage Road
Interchange Project.

Recommended Action: Receive presentation.
None

PETITIONS AND COMMUNICATIONS

APPROVAL OF MINUTES

5.a. Approval of the February 6, 2019, Regular Meeting Minutes
Recommended Action: Approve the Minutes of February 6, 2019, a Regular Meeting, as
submitted.
Attachment 1- February 6, 2019, Draft Minutes

RIGHT TO APPEAL DECISION

Persons who are dissatisfied with a decision of the City Council may have the right to a review of that decision by a court.
The City has adopted Section 1094.6 of the California Code of Civil Procedure, which generally limits to ninety days (90)
the time within which the decision of the City Boards and Agencies may be judicially challenged.

CONSENT CALENDAR

The following items listed are considered routine and will be enacted by a single motion and roll call vote by the City
Council. ltems may be removed from the Consent Calendar upon request of a Councilmember or a citizen in which event
the item will be considered at the completion of all other items on the agenda. The motion by the City Council on the
Consent Calendar will approve and make findings in accordance with Administrative Staff and/or Planning Commission
recommendations.

7.a. Report of Disbursements for the Month of January 2019.
Recommended Action: Approve the Report of Disbursements for the month of January 2019.
Attachment 1 - January 2019 Summary of Disbursements
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7.b.

7.c.

7.d.

7.e.

7.f.

7.9.

Attachment 2 - Account Codes for Reference
Attachment 3 - Object Codes for Reference
Attachment 4 - January 2019 Disbursement Detail

Request for Approval to Reclassify the Salary Range of the Airport Manager Job
Classification.

Recommended Action: Approve Staff's recommendation to reclassify the salary range of the
Airport Manager job classification.

Attachment 1 - Revised Management Unit Salary Schedule

Award Contract for the Oak Manor Joint Trench Project, Specification No. 18-07, to Wylatti
Resource Management, Inc. in the Amount of $489,943.56. (EUD)

Recommended Action: Award Contract for the Oak Manor Joint Trench Project, Specification
No. 18-07, to Wylatti Resource Management, Inc. in the amount of $489,943.56. (EUD)
Attachment 1- Bid Results - Spec 18-07 Oak Manor Joint Trench Project

Attachment 2 - Wylatti Bid - Oak Manor Joint Trench Project Spec 18-07

Approval of Execution of Contract Amendment No. 3 to the Agreement with Crawford &
Associates, Inc. in an Amount not to Exceed $12,000 for Additional On-Call Planning
Services, and Approve Corresponding Budget Amendment.

Recommended Action: Approve execution of contract amendment No. 3 to the agreement with
Crawford & Associates, Inc. in an amount not to exceed $12,000 for additional on-call planning
services, and approve corresponding budget amendment.

Attachment 1- COU NO. 1718-128 - Crawford - Planning Svcs

Attachment 2- Amendment 1- COU No. 1718-128-A1

Attachment 3- Amendment 2- COU No. 1718-128

Attachment 4 - Amendment 3 Draft

Consideration of Approval of Budget Amendment to Fund Associate Planner Position in the
Planning Division of the Community Development Department.

Recommended Action: Approve budget amendment to fund the Associate Planner position in
the Planning Division of the Community Development Department.

Attachment 1- 9-23-18 Management-Unit-Salary-Schedule

Authorization for City Manager to Negotiate and Execute a Contract for Legal Services with
Briscoe, Ivester, and Bazel, LLP for Counsel on Issues Related to Water, Natural Resources,
and Planning.

Recommended Action: Authorize City Manager to negotiate and execute a contract for legal
services with Briscoe, Ivester, and Bazel, LLP for counsel on issues related to water, natural
resources, and planning.

ATTACHMENT 1 - Draft Agreement - Briscoe Ivester & Bazel

Authorize City Manager to Formally Notify the Ukiah Valley Sanitation District of Objections,
if any, to the 2018-19 Fiscal Year Budget.

Recommended Action: Authorize City Manager to formally notify District of any objections to
proposed budget by February 28, 2019, deadline.

None
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8 AUDIENCE COMMENTS ON NON-AGENDA ITEMS

The City Council welcomes input from the audience. Ifthere is a matter of business on the agenda that you are interested
in, you may address the Council when this matter is considered. If you wish to speak on a matter thatis not on this
agenda, you maydo so at this time. In order for everyone to be heard, please limit your comments to three (3) minutes per
person and not more than ten (10) minutes per subject. The Brown Act regulations do not allow action to be taken on
audience comments in which the subjectis notlisted on the agenda.

9 COUNCIL REPORTS

10 CITY MANAGER/CITY CLERK REPORTS

11 PUBLIC HEARINGS (6:15 PM)

12 UNFINISHED BUSINESS

12.a. Receive an Update Report on the History and Status of the Streetscape Project.
Recommended Action: Receive Report
Attachment 1- FAQ - Downtown Streetscape Project

12.b. Approval of Community Development Director Determination that the Purchase of APNs
003-040-77, 003-040-78, and 003-040-79 Qualifies for a CEQA Exemption and Consideration
of Authorization to the City Manager to Negotiate and Execute a Purchase Agreement for
the Three Parcels on East Gobbi Street.

Recommended Action: Approve of Community Development Director Determination that the
purchase of APNs 003-040-77, 003-040-78, and 003-040-79 qualifies for a CEQA exemption and
consider authorization to the City Manager to negotiate and execute a Purchase Agreement
for the three parcels on East Gobbi Street.

Attachment 1- NOE Purchase of 3 Parcels

13 NEWBUSINESS

13.a. Consider Approval of Specification #19-02, Final Plans and Specifications for Vinewood Park
Renewal - Phase 1 Funded by Housing-Related Parks Program.
Recommended Action: Approve Specification #19-02, final plans and specifications Vinewood
Park Renewal - Phase 1.
Attachment 1 - DRAFT Spec 19-02 - Vinewood Park Renewal - Phase 1

Attachment 2 - Plan Sheets

13.b. Approve an Electric Vehicle Charger Rebate Program, Funded by Low Carbon Fuel Standard
Credit Proceeds, Approve the Establishment of a Low Carbon Fuel Standard Reserve
Account, Establish an Electric Cap-and-Trade Account Loan, and Authorize the City Manager
to Execute Necessary Documents Including Registration of the Electric Department for the
Low Carbon Fuel Standard Program Through Air Resources Board.

Recommended Action: Approve an Electric Vehicle Charger Rebate Program, funded by low
carbon fuel standard credit proceeds, approve the establishment of a Low Carbon Fuel
Standard (LCFS) reserve account, establish a $30,000 Electric Cap-and-Trade account loan to
the LCFS reserve account, and authorize the City Manager to execute necessary documents
including registration of the Electric Department for the low carbon fuel standard program
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13.c.

13.d.

13.e.

through Air Resources Board.
Attachment 1- EV Charger Rebate

Report Regarding the City of Ukiah's Electric Vehicle Charging Station Program.

Recommended Action: Receive report.
None

Award Professional Services Agreement to GHD Inc. in the Amount of $1,257,720 for
Preparation of Plans, Specifications, and Estimate for the Downtown Streetscape, Road Diet,
& Utilities Project and Approve Budget Amendment.

Recommended Action: Award professional services agreement to GHD Inc. in the amount of
$1,257,720 to prepare the plans, specifications, and estimate for the Downtown Streetscape,
Road Diet, & Utilities Project and approve budget amendment.

Attachment #1 RFP Downtown Streetscape-Road Diet-Utilities Project

Attachment #2 Addendum No. 1 Downtown Streetscape-Road Diet-Utilities Project

Attachment #3 GHD Proposal Ukiah Downtown Streetscape-Road Diet-Utilities Project
Attachment #4 GHD cost proposal

Receive Updates on City Council Committee and Ad Hoc Assignments and if necessary,
Consider Modifications to Assignments and/or the Creation/Elimination of Ad hoc(s).
Recommended Action: Receive report(s). The Council may also consider modifications to
committee and ad hoc assignments along with the creation/elimination ad hoc(s).
Attachment 1 - 2019 City Council Special Assignments & Ad Hocs

14 CLOSED SESSION — CLOSED SESSION MAY BE HELD AT ANY TIME DURING THE
MEETING.

14.a.

14.b.

14.c.

Conference with Legal Counsel — Existing Litigation

(Government Code Section 54956.9(d)(1))

Name of case: Vichy Springs Resort v. City of Ukiah, Et Al; Case No. SCUK-CVPT-2018-70200
Recommended Action: Confer in Closed Session

Conference with Real Property Negotiators

(Cal. Gov't Code Section 54956.8)

Property: APN Nos: 157-050-03, 157-060-02, 157-050-04, 157-050-03, 157-030-02,
157-050-01, 157-050-02, 157-050-10, 157-050-09, 157-070-01, 157-070-02, 003-190-01
Negotiator: Sage Sangiacomo, City Manager;

Negotiating Parties: Dave Hull and Ric Piffero

Under Negotiation: Price & Terms of Payment

Recommended Action: Confer in Closed Session

Conference with Real Property Negotiators

(Cal. Gov't Code Section 54956.8)

Property: APN Nos: 003-040-77; 003-040-78; 003-040-79
Negotiator: Sage Sangiacomo, City Manager;
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Negotiating Parties: Shapiro/Danco
Under Negotiation: Price & Terms of Payment
Recommended Action: Confer in Closed Session

14.d. Conference with Real Property Negotiators
(Cal. Gov't Code Section 54956.8)
Property: APN Nos: 002-273-19-00 and 002-273-30-00
Negotiator: Sage Sangiacomo, City Manager;
Negotiating Parties: Bank of America

Under Negotiation: Price & Terms of Payment
Recommended Action: Confer in Closed Session

15 ADJOURNMENT

Please be advised that the City needs to be notified 72 hours in advance of a meeting if any specific
accommodations or interpreter services are needed in order for you to attend. The City complies with ADA
requirements and will attempt to reasonably accommodate individuals with disabilities upon request.
Materials related to an item on this Agenda submitted to the City Council after distribution of the agenda
packet are available for public inspection at the front counter at the Ukiah Civic Center, 300 Seminary Avenue,
Ukiah, CA 95482, during normal business hours, Monday through Friday, 8:00 am to 5:00 pm.

| hereby certify under penalty of perjury under the laws of the State of California that the foregoing agenda was
posted on the bulletin board at the main entrance of the City of Ukiah City Hall, located at 300 Seminary
Avenue, Ukiah, California, not less than 72 hours prior to the meeting set forth on this agenda.

Kristine Lawler, City Clerk
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Agenda Item No.:_Joint Meeting with UVFD

MEETING DATE/TIME:_2/20/2019

PEAK ITEM NO: COU-605-2017

City of Ukiah AGENDA SUMMARY REPORT

SUBJECT : Administer of Oath, Introduction, and Badge Pinning of New Fire Chief, Douglas Hutchison.

DEPARTMENT: Fire PREPARED BY: Kiristine Lawler

ATTACHMENTS:

Summary: The Ukiah City Council and the Ukiah Valley Fire District Board will hold a joint meeting to introduce
the new Fire Chief, Douglas Hutchison. The Clerk will administer the Oath, and the Mayor and Board President
will officiate the badge pinning.

Background: Doug Hutchison has accepted the position after an extensive recruitment and evaluation
process. Mr. Hutchison has most recently held the position of Fire Chief of the Lakeport Fire Protection
District, where he has served for the past four years. He has 34 years of experience in the fire services,
starting with the U.S. Air Force as a Fire Protection Specialist. After his military service, Mr. Hutchison
promoted through the ranks from Firefighter/EMT to Captain/Paramedic with the Vancouver Fire Department
and an associated district. In 1998, Mr. Hutchison took on a fire chief position with Klickitat County Fire District
#14 in Washington where he served for over 15 years before his position in Lake County.

Discussion: The City of Ukiah and the Ukiah Valley Fire District welcome Chief Douglas Hutchison to Ukiah as
the new Fire Chief.

RECOMMENDED ACTION: Receive introduction, have Clerk administer the Oath of Office, and have the Mayor
and Board President officiate the badge pinning.

BUDGET AMENDMENT REQUIRED: No

CURRENT BUDGET AMOUNT: N/A

PROPOSED BUDGET AMOUNT: N/A

FINANCING SOURCE: N/A

PREVIOUS CONTRACT/PURCHASE ORDER NO.: N/A
COORDINATED WITH: Dan Grebil, Ukiah Valley Fire Authority

Approved:
Sgde Sangigéomo, City Manager




Agenda Item No.: Budget Workshop

MEETING DATE/TIME:_2/20/2019

PEAK ITEM NO: COU-595-2017

City of Ukiah AGENDA SUMMARY REPORT

SUBJECT: Mid-Year Departmental Budget and Objectives Progress Review for Fiscal Year 18-19 and
Review of Draft Objectives for Fiscal Year 19-20.

DEPARTMENT: Finance PREPARED BY:  Daniel Buffalo

ATTACHMENTS:
Attachment 1 - Finance, Fire, Water Resources

Summary: As part of the mid-year review of the fiscal year 2018-19 budget and development process for the
fiscal year 2019-20 budget, departments will present their individual mid-year budget and objectives progress
report and outline their planned, specific objectives for the coming year and beyond.

Background: As part of the mid-year review of the current budget year and development of the budget for next
year, each City department will present their individual budget information through December 31, 2018,
progress on stated budget objectives for the current year, and plans for the next fiscal year and beyond. Every
department has been scheduled and will present over the course of February and March.

Discussion: Departments presenting at this meeting are Finance, Fire Authority, and Water Resources. The
mid-year summaries for Finance, Fire Authority, and Water Resources is provided as Attachments #1 with

RECOMMENDED ACTION: Receive, consider, and discuss department-specific budget reports and progress
updates on stated objectives for the 2018-19 fiscal year. In addition, the Council will review draft Objectives for
the Fiscal Year 19-20. Departments presenting at this meeting are Finance, Fire Authority, and Water Resources.

BUDGET AMENDMENT REQUIRED: No

CURRENT BUDGET AMOUNT: N/A

PROPOSED BUDGET AMOUNT: N/A

FINANCING SOURCE: N/A

PREVIOUS CONTRACT/PURCHASE ORDER NO.: N/A

COORDINATED WITH: City Manager's Office; Dan Grebil, Interim Fire Authority Administrator; Sean White, Water
Resources Director

Approved:
Sgde Sangigéomo, City Manager



https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/310936/Attachment_1_-_Finance__Fire__Water_Resources.pdf
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CITY OF UKIAH
2018-19 MIDYEAR REVIEW

City of Ukiah
Activity Summary
Fiscal Year 2018-19

Name

Attachment 1

% City of Ukiah

Number Number of FTEs (department-wide)
Department FINANCE 13
Division UNDEFINED 2 7 2 8
Section UNDEFINED .

Description

Budget Summary

The Finance Department is responsible for all financial accounting, reporting, and management activities for the
City, serving over 150 internal customers and over 10,000 external customers.

It consists of five distinct, yet integrated divisions:
-Accounting

-Budget Development and Management
-Procurement

-Billing and Customer Service

-Information Technology (IT)

Budget to Actual

M Amount Used B Amount Available
Activity Trends
Budgetary Composition
M Personnel Other Operating W Capital B Encumbrances
Total Budget I |
Amount Available I |
Amount Used I — |
1,000,000 2,000,000 3,000,000 4,000,000 5,000,000 6,000,000

Department Activity Over Last Three Years by Composition

3,000,000

2,449,46
2,500,000 5182153 % 329,141
2,000,000 1,747,268

1,543,656
1,500,000 1,259,002

1,000,000

500,000

! 196,461 189,747

2,500 39,477 156,860 131,619

- —
2016-17 Actual (full year) 2017-18 Actual (full year) 2018-19 Budget

Notes

B Revenue
m Personnel
Other Operating
1,566,589  m Capital

502,993

93,131 41,079

2018-19 Actual (mid-year)

1[Revenues do not include internal service charges to other funds or departments.
2
3



CITY OF UKIAH
2018-19 MIDYEAR REVIEW

City of Ukiah
Activity Summary

Fiscal Year 2018-19

Attachment 1

City of Ukiah

Name Number Number of FTEs (department-wide)
Department FINANCE 13
Division ACCOUNTING & REPORTING 134 8 2 5
Section ACCOUNTING 1340 .
Description Budget Summary
The Accounting and Internal Audit Division is responsible for the fiscal health of the City accurately recording receipt
9 P v Y o P Budget to Actual

of all money and expenditure of funds in accordance with all applicable laws and regulations. This includes
managing the processes and recording for day-to-day transactions, providing accurate reporting to the City
Council, City Manager, and other departments as well as performing high level, broad fiscal analysis of current
activities, and evaluating economic trends affecting the local economy.

As such, the Division is best viewed as providing two levels of service: internal and external. This concept applies to
operations, fiscal analysis, and advisory services.

One primary function of the department is to support the internal customers with answers as to how to
retrieve/analyze information from the current general ledger system as well as historical data.

A second function is to provide financial data to the City's external customers such as Federal, State and County
entities, bond holders, and the residents of the City of Ukiah.

Activities Performed:

Fiscal and advisory services:

1 Primary advisor to the City Manager, City Council, and departments on fiscal and financial matters

1 Provide leadership in the development and implementations citywide financial policies

1 Perform internal audits of select city functions and activities looking for opportunities for efficiencies and report
results to City management

Internal and external operations:

M Perform all general accounting, accounts payable, and payroll processing for the City

1 Financial reporting, including preparation of monthly financial statements for the Ukiah Valley Fire District and
Ukiah Valley Sanitation District, and quarterly financial reports to the City Council and the City's

0 Comprehensive Annual Financial Report (CAFR)

1 Provide accounting for all City grants

1 Perform all cost accounting tasks for work performed by the City on a cost reimbursement basis including water,
wastewater and electric jobs as well as major planning permits, FEMA, and EMMA

M Prepare monthly and quarterly tax retums

1 Perform internal audits of all City departments, divisions, functions, and activities and provide recommendations for
improvements and efficiencies, if applicable, based on the innovation program and policies set forth by the City
Manager's Office

B Amount Used B Amount Available
Activity Trends
Budgetary Composition
M Personnel Other Operating M Capital W Encumbrances
Total Budget |
Amount Available I
Amount Used I —
200,000 400,000 600,000 800,000 1,000,000 1,200,000

Department Activity Over Last Three Years by Composition

700,000
596,370 605,988
600,000

498,023
500,000
394,274

400,000 335,609 331,414

300,000
200,000
100,000
13,000

2016-17 Actual (full year) 2017-18 Actual (full year) 2018-19 Budget

Notes

M Revenue
W Personnel
Other Operating

M Capital
371,352

95,522

2018-19 Actual (mid-year)




Fiscal Year
Accounting Division

Department
Division

Section

Accomplishments

Attachment 1

2019-20 City of Ukiah
Number Number of FTEs (department-wide)
13

134

1340

From Fiscal Year 2018-19

Stated Objectives

Status

Department/Division Comments;

Continue cross fraining of team
members.

In progress

This improves the functional capacity
and allows for greater flexibility in
resources allocation.

Develop an internal audit function.

Deferred

Staff changes have caused the
department to re-evaluate ifs
capacity to implement this initiative.

Implement Munis asset module.

Noft started

Staff infends to begin this project
before the end of FY 2018-19.
Responsibility for it will be transferred
to a proposed new division, which will
provide procurement, capital
planning and accounting, and
special projecting financial
management.

Issue 2017-18 CAFR by December 31,
2018.

In progress

Staff changes resulted in delays
drafting the CAFR and preparing for
the audit. The department expects
to complete the audit and issue
financial statements by March 31,
2019.

Complete Transient Occupancy Tax
(TOT) audit.

Deferred

The department intends to engage
this project in FY 2019-20.

Begin regular quarterly financial
reporting.

In progress

First and second quarter reports have
been completed and presented.

Implement Munis Electronic Time

Sheets (ESS) and Attendance module.

Deferred

The department has been unable to
commit resources fo this project due
to staff changes. Staff infends to re-
engage this initiative in FY 2019-20.




Future Objectives

Fiscal Year 2019-20

Attachment 1

Near-term

Department/Division Comments:

Combine the divisions of Budget
Management and Accounting and
Internal audit.

To better meet the needs of the department’s
internal customers and maximize the capacity
and capabilities of feam members, these
divisions will be combined into one with a strong
focus on accounting, budget management,
and customer service, e.g. accounts payable
and payroll.

2 Enhance use of OpenGov and other The Department plans to deploy OpenGov for
electronic reporting platforms. budgetary and CIP reporting. Its use, however,
Specifically, develop and deploy the has far greater potential, which the Department
entire City budget through OpenGov for | is committed to exploring, developing, and
FY 2020-21, including quarterly reports. implementing.

3 Implement Munis ESS Time and This will improve operational efficiency for
Attendance module. managers.

4 Complete TOT audit. A best practice in revenue audifing to ensure
collection of all bed taxes assessed in the City
and assist hoteliers with the process of collection
and remittance of the tax.

5 Issue 2018-19 CAFR by December 31, This is a best practice in financial reporting by

2019. governmental agencies. It will be a continued
standard for the Department. The Department
intends to submit this document to GFOA for
consideration of its Excellence in Financial
Reporting award.

6 Complete implementation of Munis asset | This will allow for a centralized store of capital
module. asset information and improve upon the

efficiency of fracking and reporting on assefts.
Responsibility for it will be transferred to a
proposed new division, described in the
accomplishments section above.
Intermediate-term Department/Division Comments:

1 Develop and execute a succession plan  This will allow to better plan for and implement
for professional and managerial-level strategies for retention and recruitment of
positions within the Department. critical positions.

2 Complete an accounting policies and This effort will result in a living document that will
procedures manual. guide current and future team members on the

function of accounting and reporting.
Responsibility for it will be transferred to a
proposed new division, described in the
accomplishments section above.

3

4

5




Long-term

Attachment 1

Department/Division Comments:

Review/re-evaluate MUNIS as the City's

Enterprise Resource Planning system
(ERP).

A general review of the current system is a best
practice to ensure it meets the current and
future needs of the City.

O AEWEN




CITY OF UKIAH Attachment 1
2018-19 MIDYEAR REVIEW

City of Ukiah
Activity Summary

" City of Ukiah
Fiscal Year 2018-19

Name Number Number of FTEs (department-wide)
Department FINANCE 13
Division BUDGET DEVELOPMENT AND MANAGEMENT 132 'I 25
Section BUDGETING 1320 .
Description Budget Summary

The Budget Management Division is responsible for the development, revision, and monitoring of the City's budget.

Budget to Actual

Activities Performed:

1 Budget development process management
1 Budget document design and presentation
1 Budget compliance monitoring

0 Special projects

M Amount Used B Amount Available
Activity Trends
Budgetary Composition
M Personnel Other Operating H Capital B Encumbrances
Total Budget I
Amount Available NG
Amount Used |
50,000 100,000 150,000 200,000 250,000

Department Activity Over Last Three Years by Composition

180,000

159,258 158,558 W Revenue
160,000
145,200 H Personnel

140,000 Other Operating
120,000 M Capital
100,000

80,000

60,000 48,833

37,716
40,000
20,000 6,309
2016-17 Actual (full year) 2017-18 Actual (full year) 2018-19 Budget 2018-19 Actual (mid-year)

Notes




Fiscal Year

2019-20

Budget Management Division

Department
Division
Section

Accomplishments

Number

Attachment 1

City of Ukiah

Number of FTEs (department-wide)

13
132
1320

From Fiscal Year 2018-19

Stated Objectives Status Department/Division Comments:

1 Launch OpenGov Performance Measures In Progress = OpenGov Stories has been
and Stories on the City Website. deployed and available on the

City's website. Performance
Measures is still in development
phase.

2 Create procedures and train departments | Completed Departments have been frained
how to update CIP narrative in the and will update project status on a
OpenGov environment. quarterly basis.

3 Continue building OpenGov to enhance In Progress = Confinuing to work with OpenGov
communication both internally and on new platform ideas and deploy
externally. platforms for better

communication.

4 Complete Budget Story. Completed = Posted to City's Website and
presented to Council. This
document will be prepared
annually, coordinated with the
City's use of OpenGov.

5




Attachment 1

Future Objectives

Fiscal Year 2019-20

Near-term

Department/Division Comments:

Combine the divisions of budget
management, accounting and internal
audit.

To better meet the needs of the department’s
internal customers and maximize the capacity
and capabilities of department team members,
these divisions will be combined into one with a
strong focus on accounting, budget
management, and customer service, e.g.
accounts payable and payroll. Further, special
projects will be a function assigned to another
division to be created in the Department, which
will provide procurement, capital planning and
accounting, and special project accounting
services.

2 Launch OpenGov Performance Measures = Performance Measures is in the development
internally and externally. phase.
Continue building OpenGov to enhance This will be an ongoing process to review the
communication both internally and OpenGov Platforms to ensure continued
externally. communication and transparency.
3 Review budget process and procedures. Finance is working to find ways to streamline the
process.
4 Staff development and training. Cross fraining team members in budget
development.
5 Complete Budget Story.
Intermediate-term Department/Division Comments:
1 Set regular meetings with departments to This is an ongoing objective that will keep
review expenditures and revenues. communication open and help departments
become more proactive in the day-to-day
operations.
2
3
4
5
Long-term Department/Division Comments:
1
2
3
4
5

10



CITY OF UKIAH
2018-19 MIDYEAR REVIEW

City of Ukiah
Activity Summary

Fiscal Year 2018-19

Attachment 1

City of Ukiah

Name Number Number of FTEs (department-wide)
Department FINANCE 13
Division BILLING AND CUSTOMER SERVICE 133 9 5 3
Section UTILITY BILLING 1330 .
Description Budget Summary
The Utility Billing Division is responsible for utility billings consisting of electric, water, wastewater, garbage and the
y SHng P Y o o garvag Budget to Actual

Ukiah Valley Sanitation District (UVSD). This Division is also responsible for the processing of Business License
applications in-house and miscellaneous billings. Duties related to utility billing include issuing, processing, collecting,
and applying payments received in person, mail, phone, online and drop box.

The Division is dedicated to making sure the residents and our internal customers are treated with respect. Team
members take their role seriously and are dedicated to performing at the highest level.

Activities Performed:

[ Provide excellent customer service and support to the residents of the City of Ukiah and UVSD

1 Generate billing for 8,000 plus City utility and UVSD wastewater accounts each month

00 Work with the residents of the City of Ukiah on past due utility bills to ensure payments are made in a timely
manner

0 Provide monthly billing to 160-200 miscellaneous billing customers, including airport hangar rentals, parking permits,
retiree benefits, miscellaneous job cost recoveries and insurance claims

1 Perform all necessary collection documents on closed unpaid utility accounts as well as UVSD accounts

M Provide internal customer service while working closely with Planning, Building, Water, Wastewater and Electric
Departments

M Process and post all payments received on a daily basis: i.e. cash, check or credit card

1 Meter reading services

M Metering staff reads all utility meters and reports to staff any issues they may come up while reading meters (water
leaks, electric meter issues, sidewalk damage, etc.) in all types of weather conditions

B Amount Used B Amount Available
Activity Trends
Budgetary Composition
M Personnel Other Operating M Capital W Encumbrances
Total Budget I ]
Amount Available I ]
Amount Used I —
200,000 400,000 600,000 800,000 1,000,000 1,200,000 1,400,000 1,600,000 1,800,000 2,000,000

Department Activity Over Last Three Years by Composition

1,000,000

900,000 761.462 796,564

800,000 ’

700,000

600,000 535,600

500,000 442,267

400,000

254,296

300,000 191,665 189,650

200,000 152,911

100,000 - -

2016-17 Actual (full year) 2017-18 Actual (full year) 2018-19

Notes

867,063

100,000

Budget

M Revenue
m Personnel
Other Operating

M Capital
499,364

93,131 74,461

2018-19 Actual (mid-year)

1|Revenues here do not include internal charges.
2
3
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Fiscal Year

2019-20

Utility Billing & Customer Service Division

Department
Division
Section

Accomplishments

Number

Attachment 1

City of Ukiah

Number of FTEs (department-wide)

13
133
1330

From Fiscal Year 2018-19

Stated Objectives Status Department/Division Comments:
1 Coordinate with the Procurement In progress  The division met with the Electric
Department to purchase a new Utility Department on several occasions
Biling System, Customer Information to begin the process. Due to
System (CIS). challenges maintaining adequate
staffing levels, this project has been
put on hold. Staff plans to re-
engage in the latter half of the third
quarter 2018-19.
2 Implement a mobile/web base portal for Nof started | Due to staff changes this project
customers. has been put on hold. This will be
implemented when new Ufility Billing
System CIS is installed.
3 Outsource monthly printing and UVSD Noft started | Due to UVSD Lawsuit this project
mailing. was placed on hold. Staff plans to
revisit this objective in 2019-20 (see
future objectives).
4 Inter-department training. In Progress  Staff training is ongoing in the
department.
5 Work with a temp agency to hire Completed : Retired employee was brought in to

temporary staff.

successfully assist with new staff
fraining.

10

12



Attachment 1

Future Objectives  Fiscql Year 2019-20

Near-term Department/Division Comments:
1 Utility Billing Software. Complete procurement and implementation of CIS
system.
2 Over the counter Credit Card Payments. | Research and implement a credit card system that

all departments can utilize, including standardizing
merchant servicers.

3 Inter-department training. Continue to cross train Customer Service
Representatives in all aspects of the Utility Billing
and Meter Reading departments.

4 Outsource monthly print and mailing of Work closely with software support and Infosend on
UVSD billing. creating a monthly UVSD billing that can be printed
on an 8 1/2" x 11" statements and be mailed.
5
Intermediate-term Department/Division Comments:
1 Procure new fruck for Utility Service Current truck is beginning to show wear and tear.
Attendant. Will replace when truck reaches 120,000 miles.
2
3
4
5
Long-term Department/Division Comments:
1 Succession planning. Develop team members for potential
management and leadership positions.
2
3
4
5

13
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CITY OF UKIAH Attachment 1
2018-19 MIDYEAR REVIEW

City of Ukiah
Activity Summary

) City of Ukiah
Fiscal Year 2018-19

Name Number Number of FTEs (department-wide)

Department FINANCE 13
Division PURCHASING 135 3 2 5
Section PURCHASING 1350 .
Description Budget Summary

The Purchasing Division of the Finance Department coordinates and executes the procurement of equipment, Budget to Actual
supplies, construction contracts, and contractual services for all City departments, which includes maintaining the udget to Actua
warehouse inventory for the electric, water and wastewater utilities.

In addition, Purchasing facilitates the sale and/or disposal of surplus supplies and equipment. The primary goals are
saving the City money, and providing overall value.

The Purchasing Division provides many different levels of services to all departments. We pride ourselves in going the
extra mile, and assisting departments, whether it is product sourcing issues, contractual issues, or working through
budget issues to complete a necessary purchase.

Activities Performed:

[0 Advise and direct all departments regarding City purchasing policies and procedures
[ Monitor compliance with State and local laws and regulations

0 Coordination of the purchase of City materials, supplies, equipment, construction contracts, and services
M Preparation of detailed specifications

M Create, review and approve purchase orders, contracts, and requisitions

M Manage bid and contracting process for all construction projects

M Manage and maintain inventory for the utilities

M Coordinate the documentation and identification of fixed assets

M Coordinate the sale of surplus equipment

1 Prepare and present reports to Council

M Resolve complaints and problems with vendors

M Amount Used B Amount Available
Activity Trends
Budgetary Composition
M Personnel Other Operating H Capital B Encumbrances
Total Budget
Amount Available I
Amount Used
50,000 100,000 150,000 200,000 250,000 300,000 350,000 400,000 450,000 500,000

Department Activity Over Last Three Years by Composition

400,000

364,600 B Revenue
350,000 206,438 H Personnel
300,000 Other Operating
250,000 234,626 234238 m(apital
200,000
150,000
100,000 59,313 82,325 88,032
50,000 1038 i . . 369 R R 16,740
2016-17 Actual (full year) 2017-18 Actual (full year) 2018-19 Budget 2018-19 Actual (mid-year)
Notes

14
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Fiscal Year 2019-20
Procurement Division

Attachment 1

City of Ukiah

Number Number of FTEs (department-wide)
Department 13
Division 135
Section 1350

Accomplishments From Fiscal Year 2018-19

Stated Objectives Status Department/Division Comments:
1 Move Electric Utility Department (EUD) Nof started = The move is confingent upon the
inventory and organize new warehouse progress of the property and
facility at Hastings property. warehouse development, which is
still in progress, and not yet
completed.
2 Convert to Munis inventory module and | Nof started = The move is confingent upon the
implement barcode system. progress of the property and
warehouse development, which is
stillin progress, and not yet
completed.
3 Review of procurement policies for In progress
efficiencies and compliance
improvements.
4 Procurement staff development and In progress
training.
5 Capital Improvement Budget (CIP), In progress : Council adopted City’s first five-

Budget Development and Reporting.

year CIP in 2018-19.

13

15



Future Objectives

Fiscal Year 2019-20

Attachment 1

Near-term

Department/Division Comments:

Restructure the division to include the
services of capital planning and
accounting, and special project financial
management.

To better meet the needs of the department’s
internal customers and maximize the capacity
and capabilities of team members, this division
will be restructured into one with a strong focus
on accounting, special project financial
management, capital management, and
customer service, e.g. central procurement
services.

2 Review and update procurement
thresholds.
3 Review disposal of surplus property
policies and procedures to improve
efficiencies.
4 Update travel policies to accommodate
new electronic fravel expense software,
and initiate program.
5 Create credit card use policies and
procedures, and initiate program.
6 Complete implementation of Munis asset | This will allow for a centralized store of capital
module. asset information and improve upon the
efficiency of tracking and reporting on assetfs.
Intermediate-term Department/Division Comments:
1 Complete an accounting policies and This effort will result in a living document that
procedures manual. will guide current and future tfeam members on
the function of accounting and reporting.
2
3
4
5
Long-term Department/Division Comments:
1
2
3
4
5

14

16



CITY OF UKIAH
2018-19 MIDYEAR REVIEW

Attachment 1

City of Ukiah
Activity Summary
) City of Ukiah
Fiscal Year 2018-19
Name Number Number of FTEs (department-wide)
Department FINANCE 13
Division m 139 5 OO
Section IT 1390 .
Description Budget Summary
The Information Technology Division (IT) provides management and technical services for the City's computer,
9y (mp ° v P Budget to Actual

network, and telephone systems. These include the City's Enterprises, Public Safety, Finance and Administration

departments.

The IT Department provides end user fechnology training to all departments either through in-house training and/or
outside service providers to ensure that City staff keep up with emerging trends. IT empowers City staff through the
use of technology.

Activities performed:

0 System planning, maintenance, network security, and back-ups
[ Internet access and oversight of user applications
0 Serivce calls for techical support.

The IT Department provides direct customer support to employees through desktop installation, configuration, repair,
and network access services.

B Amount Used

B Amount Available

Activity Trends
Budgetary Composition
M Personnel Other Operating H Capital W Encumbrances
Total Budget ——— |
Amount Available || GGG
Amount Used I |
(200,000) - 200,000 400,000 600,000 800,000 1,000,000 1,200,000 1,400,000 1,600,000
Department Activity Over Last Three Years by Composition
1,000,000 930,939
B Revenue
900,000
m Personnel
800,000 R
Other Operating
700,000 609,783 649,934 :
M Capital
600,000 523,753
500,000 466,971
380,672
400,000 316,434 309,961
300,000
200,000
100,000 3,758 2,500 % 26,477 3,080 31,619 41,079
- — — I
2016-17 Actual (full year) 2017-18 Actual (full year) 2018-19 Budget 2018-19 Actual (mid-year)
Notes
1
2
3

15
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Fiscal Year 2019-20
Information Technology Division

Attachment 1

City of Ukiah

Number Number of FTEs (department-wide)
Department 13
Division 139
Section 1390

Accomplishments From Fiscal Year 2018-19

Stated Objectives Status Department/Division Comments:

1 Contract Services displacement. Completed | Through the use of ongoing fraining, the
Information Technology (IT) department
has been able to reduce contract
services cost by completing work in-
house.

2 South and North Fire Stations; City Completed/ : South Fire Station has connectivity to the

connectivity. In Progress Civic Center. North Fire Station is in
progress.

3 Work to increase security. In Progress ITis creating training courses for
employees to combat cyber- attacks
along with utilizing software to simulate
attacks.

4 Azure Infrastructure Cost Nof Started | The Microsoft 365 licenses has not been

Evaluation. approved by Microsoft; which will allow
us fo move forward.

5 iNet, Intranet, SharePoint In Progress There is a test site on premise and we

Migration. are ready for the full cloud cutover.

16
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Future Objectives

Fiscal Year 2019-20

Attachment 1

Near-term

Department/Division Comments:

Increase automation.

Deploy automated resources and workflows to
reduce staff fime needed for various processes.

2 Implement Cardlock Phase 2 . Will improve access security for all officers and staff
within the Police Department (PD).

3 Create City staff tfraining plan. Schedule regular frainings for staff to enhance
technology use.

4 Update Network Core Infrastructure. End of life replacement for network core
infrastructure.

5 Create IT staff training plan. Keep IT staff up-to-date on changing fechnologies
with regular training schedules.

Intermediate-term Department/Division Comments:

1 Add network redundancy. Create failover network design to reduce downtime
when hardware fails.

2 Create Internet redundancies. Expand internet connection redundancy through
multiple internet providers where possible.

3 Update firewall hardware. End of life replacement for Checkpoint firewall.

4 Standardize hardware refresh. Create hardware refresh guidelines to keep
hardware within manufacture warranty coverage.

5 Implement Azure automation. Automate server creation/destruction to allow for
more cost effective use of Azure services.

Long-term Department/Division Comments:

1 Reduce Onsite Hardware Costs. With our move fo cloud tfechnologies we will see a
reduction in on-site hardware costs.

2 Work to increase security. Conisistent training along with using security solutions
to reduce risk.

3 Offset vendor cost. Through the use of Azure automation tools.

4 Utilize newer technologies objectively. . Keep updated on technology changes as it applies
to the City.

5 Evaluate Connected City Initiatives. Internet of Things (IOT) connections and other Smart

City initiatives.

17
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CITY OF UKIAH
2018-19 MIDYEAR REVIEW

City of Ukiah
Activity Summary

Fiscal Year 2018-19

Attachment 1

City of Ukiah

Name Number Number of FTEs (department-wide)
Department UKIAH VALLEY FIRE AUTHORITY 21
Division UNDEFINED 20 4 6
Section UNDEFINED .
Description Budget Summary
The Ukiah Valley Fire Authority (UVFA) became effective on July 1, 2017, a Joint Powers Agreement (JPA) between
Y v : v 9 (UPA) Budget to Actual

the City of Ukiah and the Ukiah Valley Fire Protection District. The JPA jointly manages, equips, maintains and
operates all-risk fire, emergency medical and rescue services to the City and Fire District. UVFA was formed with the
desire fo maximize the use of existing resources, create cost containment opportunities, reduce duplication, maintain
local control and continue to deliver fire, medical, and other emergency services at a high level of service.

The UVFAis staffed by 19 full-time safety employees (Fire Chief, 3 Division Chiefs, 6 Captains, 6 Engineers and 3
Firefighters), one full-time Administrative Secretary and up to 25 dedicated volunteer firefighters that augment the
career personnel including a Volunteer Division Chief. UVFA maintains four fire stations (two staffed with career
personnel) with the daily staffing consisting of a minimum of two/two person crews cross staffing Type | (Structural)
and Type II/1ll (Wildland Interface) Engines and an on-call Duty Officer.

UVFA'is organized into the following activities:

Administration - Provides leadership and management to the operations, fraining and safety, and fire prevention
activities, including the implementation and liaison of the financial and general services provided by the City of
Ukiah and supports the UVFD Board and Fire Executive Committe functions.

Operations - Provides emergency response to fires, medical emergencies, traffic collisions, technical rescues,
hazardous materials, explosions, floods and earthquakes, as well as non-emergency public service calls, through a
consistent state of readiness. Volunteer Firefighters participate in training activities and augment career staffing
during emergency and non-emergency activities.

Training and Safety - Ensures that all personnel complete annual in-service mandatory and recurrent training, all
required medical continuing education and certifications, along with maintaining license and fraining records,
administering skills testing, course development and instruction, maintaining and updating training materials, setting
standards, assisting in recruitments and testing, all designed to attain and provide for a high level of proficiency and
excellence for career and volunteer staff.

Fire Prevention - Ensures compliance and is responsible for administering the California Fire Code, as amended by the
City and District, as it relates to new and existing businesses, schools, multifamily and permitted occupancies. Further,
services are provided for new construction plan reviews and inspections, vegetation management and weed
abatement, hazard abatement, along with fire cause and origin investigations, community awareness and safety
programs, public education and outreach.

Activity Trends

B Amount Used

B Amount Available

Budgetary Composition

M Personnel Other Operating M Capital W Encumbrances

Total Budget I
Amount Available I |
Amount Used I — |

1,000,000 2,000,000 3,000,000

5,000,000

Department Activity Over Last Three Years by Composition

3,500,000
3,046,591
3,000,000 2,786,355
2,500,000 2,372,018
2,000,000
1,511,030
1,500,000 1,358,362

1,000,000
500,000 320,710
' 136,383 74,749 60,025 122,000

2016-17 Actual (full year)

2017-18 Actual (full year)

Notes

1,622,818

2018-19 Budget

2,164,234

6,448

6,000,000

M Revenue
W Personnel
Other Operating

M Capital

238,896 201,765
I

2018-19 Actual (mid-year)

18
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Fiscal Year
Fire Division

Department
Division
Section

Accomplishments

Attachment 1

2019-20 City of Ukiah
Number Number of FTEs (department-wide)
21
212

From Fiscal Year 2018-19

Stated Objectives Status Department/Division Comments;

1 Implement the key management services | In progress = Staff continues to transition alll
contained in the Agreement of Shared financial and general services to
Management Services of Fire those provided by the City.
Departments.

2 Fill all vacant authorized positions. In progress | Permanent Fire Chief begins
2/19/19. Vacant Division Chief
position pending testing/
promotion. Over hired one position
for Workers Comp. Injury.

3 Increase total suppression shift personnel In progress | Seeking additional funding

to eighteen (=+3). opportunities.

4 Implement UVFA's Standard Operating In progress | Lexipol (online SOP's) went live.

Procedures. Continue to review/implement
SOP's and assigning/completing
Daily Training Bulletins (DTB's).

5 Implement the Fleet Replacement Plan. Completed | Reduced combined fleet from 21 to
17. Replacing/Surplus according to
approved plan.

6 Develop a Facilities Enhancement Plan. In progress | Staff task force surveying facilities
and developing a plan for the FEC's
consideration.

7 Improve the Central Station Training In progress i Immediate safety issues addressed

Facility/Grounds. and confinuous improvements
being implemented.

8 Re-negotiate the Fire Dispatch In progress | Although a priority for the Fire
Agreement. Authority, this objective is not for the

County and CalFire at this fime.

9 Represent UVFA's interests in EOA In progress | Staff is readied to provide input to

Negotiations/Implementation. the RFP, when released, and
negotiate with the prospective EOA
ambulance providers.

10 Develop Performance Goals and Deferred | This objective is being deferred for

Objectives for the Intermediate (2+) and
Long (6+) Terms.

tasking to the new permanent Fire
Chief.

19
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Future Objectives

Fiscal Year 2019-20

Attachment 1

Near-term

Department/Division Comments:

Implement the key management services
contained in the Agreement of Shared
Management Services of Fire
Departments.

Continue transitioning all financial and general
services to those provided by the City.

2 Increase total suppression shift personnel | Seek addifional funding opportunities.
to eighteen (=+3).

3 Implement UVFA's Standard Operating Continue to review/implement Lexipol
Procedures (SOP’s). (online)SOP's and assigning/completing Daily

Training Bulletins (DTB's).
4 Develop a Facilities Enhancement Plan. Staff task force surveying facilities and developing
a plan for the FEC's consideration.

5 Improve the Central Statfion Training Continuous improvements being implemented.
Facility/Grounds.

6 Re-negotiate the Fire Dispatch The County and CalFire are expected to re-open
Agreement. negotiations with FY19/20 budget development.

7 Represent UVFA's interests in EOA Staff is prepared to provide input to the RFP, when
Negotiations/Implementation. released, and negotiate with the prospective

EOA ambulance providers.

8 Identify alternate funding sources and A continuing revenue shortfall for valley-wide fire
enhance revenue for continued UVFA protection needs to be addressed o insure an
operations. adequate level of service is maintained.

9 Transition gas powered auto extrication Two of five sets were tfransitioned with the two
equipment to battery powered new Type | Engines. CIP submitted for the
technology. remaining three (one per fiscal year).

10 Partner with allied agencies on mitigation = Continue to partner with allied agencies to
measures for wildland fires. maximize mitigation measures for wildland fires.

11 Update job descriptions in cooperation FEC to appoint two members to work with staff
with the FEC, Human Resources and and labor to review and update all fire job
Labor Groups. descripfions.

Intermediate-term Department/Division Comments:
1 To be determined. The development of these objectives are being
deferred for tasking to the new permanent Fire
Chief.

2

3

4

5

Long-term Department/Division Comments:
1 To be determined. The development of these objectives are being
deferred for tasking to the new permanent Fire
Chief,
2
3

20



CITY OF UKIAH Attachment 1
2018-19 MIDYEAR REVIEW

City of Ukiah
Activity Summary

) City of Ukiah
Fiscal Year 2018-19

Name Number Number of FTEs (department-wide)

Department WATER RESOURCES 27
Division UNDEFINED 30 50
Section UNDEFINED .
Description Budget Summary

The Water Resources Department is responsible for the production, treatment and distribution of drinking water; the Budget to Actual
collection, tfreatment and disposal of wastewater; and for meeting its conservation goals, while simultaneously uggehionctug
facilitating the disposal objectives of wastewater disposal in an economical and environmentally sustainable way.

It consists of three distinct, yet integrated divisions:
-Water

-Wastewater

-Recycled Water

M Amount Used B Amount Available
Activity Trends
Budgetary Composition
H Personnel Other Operating H Capital B Encumbrances
Total Budget  INEG_—— I ———
Amount Available N - |
Amount Used [INNEGN
5,000,000 10,000,000 15,000,000 20,000,000 25,000,000 30,000,000 35,000,000 40,000,000

Department Activity Over Last Three Years by Composition

30,000,000 26,775,493 W Revenue
25,000,000 M Personnel
Other Operating
18,615,521
20,000,000 M Capital
15,111,674
15,000,000 13,440,221 13,188,231 13,927,047
10,000,000 8,342,541
5,976,29 6,384,34
3,171,035 55 1198208559 3,520,990
5,000,000 , 171, - 2,848,439 M 2,086,9941,715,95.
2016-17 Actual (full year) 2017-18 Actual (full year) 2018-19 Budget 2018-19 Actual (mid-year)
Notes

1

2

3
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CITY OF UKIAH
2018-19 MIDYEAR REVIEW

Attachment 1

City of Ukiah
Activity Summary
) City of Ukiah
Fiscal Year 2018-19
Name Number Number of FTEs (department-wide)
Department WATER RESOURCES 27
Division WATER SERVICES 271 ‘| 5 39
Section UNDEFINED .
Description Budget Summary
The Water Division is comprised of three sections: Administration, Production and Distribution. The Administration
Budget to Actual

section is responsible for all compliance, permitting, funding oversight, budgeting, and assists the other divisions with
technical assistance. The Distribution section is closely coordinated with the Wastewater Collection section of the

Wastewater Division, as the same team of employees maintains and improves both systems. The Production section is

responsible for the operation and maintenance of the Water Treatment Plant (WTP) and all other groundwater and
surface water sources.

Activities Performed:

Administration:

1 Provide technical assistance to the Water Division Teams in order to ensure their operations are efficient

[ Implement Capital Improvement Projects for system upgrades while monitoring revenues and expenditures to
ensure the rates are supporting their purpose

Operations and Maintenance:
1 Provide daily maintenance to the system to keep it in operation
M Identify defects in the system that need repaired or upgraded

Treatment:

M Operate the Water Treatment Plant in a manner that meets the regulatory requirements for providing clean, safe
and reliable drinking water supply for the community

1 Maintain the plant and groundwater wells to keep them fully functioning

M Monitor the Water Distribution system to ensure it is properly functioning

Activity Trends

B Amount Available

B Amount Used

Budgetary Composition

M Personnel Other Operating M Capital W Encumbrances
Total Budget EE— I
Amount Available  IEEEEG_—_————— -]
Amount Used  II— ]
1,000,000 2,000,000 3,000,000 4,000,000 5,000,000 6,000,000
Department Activity Over Last Three Years by Composition
12,000,000 10,831,286 M Revenue
10,000,000 H Personnel
Other Operating
8,000,000 W Capital
5,841,281 6,253,215
6,000,000 5,325,459
3,428,060
4,000,000 2,874,407
2,7, 1,700,1521,686, 4882'199'866
2,000,000 1,485,8161,632,73 1,259,845,499,22 ettt 983,600 888,440
390,554 ’
2016-17 Actual (full year) 2017-18 Actual (full year) 2018-19 Budget 2018-19 Actual (mid-year)
Notes
1
2
3
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Fiscal Year

2019-20

Water Services Division

Department
Division
Section

Accomplishments

Number

Attachment 1

City of Ukiah

Number of FTEs (department-wide)

27
27
2711

From Fiscal Year 2018-19

Stated Objectives Status Department/Division Comments:
1 Expand Supervisory Control and Data In SCADA is complete for Wells 4 and
Acquisition (SCADA) System to Wells and progress | 9, booster stations are in planning
Booster Pumps. phase.
2 Construct Replacement Pressure Zone 2 In Design is complete and in prep for
South Reservoir. progress  bidding.
3 Begin Groundwater Sustainability Plan Complete  Ukiah Valley Groundwater
(GSP) for Sustainable Groundwater Sustainability Agency (UVGSA) has
Management Act (SGMA) Compliance. hired LWA to prepare plan.
Planning preparation is underway.
4 Water main replacement. Complete : Water mains were replaced on
Luce, Washington and Observatory.
5 Optimize how water interacts with other In Measure Y has resulted in increased
divisions. progress  interaction.

23
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Future Objectives Fiscal Year 2019-20

Attachment 1

Near-term

Department/Division Comments:

Water main replacement.

Continue to coordinate with Measure Y projects
to increase scale of replacement.

2 Reinitiate Water Rights petitions. Revise petfitions to align new goals and General
Plan.
3 Update Urban Water Management Plan.  City is required to update 2015 Plan by 2020.
4
5
Intermediate-term Department/Division Comments:
1 Update rate study. Five-year 2016 rate study will need to be
updated for FY 2021.
2
3
4
5
Long-term Department/Division Comments:
1 Increase beneficial use under City Water | Optimize source timing and maximize
Rights. conservation and conjunctive use.
Discharge/recharge ground water.
2
3
4
5
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CITY OF UKIAH Attachment 1
2018-19 MIDYEAR REVIEW

City of Ukiah
Activity Summary

) City of Ukiah
Fiscal Year 2018-19

Name Number Number of FTEs (department-wide)

Department WATER RESOURCES 27
Division WASTEWATER SERVICES 272 ‘| 4 3 ‘|
Section UNDEFINED .
Description Budget Summary

The Wastewater Division is comprised of three sections: Administration, Collection and Treatment. The Administration
section is responsible for all compliance, permitting, funding oversight, budgeting and assists the other divisions with
technical assistance. The Collection section is closely coordinated with the Water Distribution section of the Water
Division, as the same team of employees maintains and improves both systems. The Treatment section is responsible
for the operation and maintenance of the Wastewater Treatment Plant (WWTP) and all discharges from the WWTP.

Budget to Actual

Activities Performed:

Administration:

0 Ensure that Compliance with the Wastewater Collection System and Wastewater Treatment Plant meets all State
requirements

1 Administer the National Pollutant Discharge Elimination System (NPDES) Permit for discharge to the Russian River
from the Wastewater Treatment Plant

0 Implement Capital Improvement Projects for system upgrades while monitoring revenues and expenditures to
ensure the rates are supporting their purpose

Operations and Maintenance:
M Provide daily maintenance to the system to keep it in operation
M Identify defects in the system that need to be repaired or upgraded

Treatment:
1 Operate the Wastewater Treatment Plant in a manner that meets the regulatory requirements for discharge
M Maintain the plant to keep it fully functioning

M Amount Used B Amount Available
Activity Trends
Budgetary Composition
M Personnel Other Operating M Capital W Encumbrances
Total Budget NI |
Amount Available  IEEEG—_— |
Amount Used NI |
1,000,000 2,000,000 3,000,000 4,000,000 5,000,000 6,000,000 7,000,000 8,000,000 9,000,000
Department Activity Over Last Three Years by Composition
9,000,000 mR
evenue
8,000,000 7,598,940 7,784,234 7,673,832
M Personnel
7,000,000 Other Operating
6,000,000 M Capital
5,000,000 4,391,120 4,683,878
4,000,00
000000 2,912,678 3,017,082
3000000 1,999,535
1,617,663 1,702,084 .
2,000,000 1,466,416 1,477,371 1,156,498 1,024,457-312,352
2016-17 Actual (full year) 2017-18 Actual (full year) 2018-19 Budget 2018-19 Actual (mid-year)

Notes

1

2

3
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Fiscal Year

2019-20

Wastewater Services Division

Department
Division
Section

Accomplishments

Number

Attachment 1

City of Ukiah

Number of FTEs (department-wide)

27
272
2722

From Fiscal Year 2018-19

Stated Objectives Status Department/Division Comments:
1 Improve recruiting success. Completed : WWTP has a full staff.
2 Replace/Upgrade belt filter press. In progress | WWTP has completed onsite
evaluation of several dewatering
technologies.
3 Apply for solar grants. Deferred @ Funding opportunity has lapsed.
4 Complete chlorine contact basin Complete
expansion.

5 Complete National Pollutant Discharge Complete
Elimination System (NDPES) permit
renewal.

6 Complete rate study. Deferred Rate study is 5-years overdue and
has been delayed due to the Ukiah
Valley Sanitation District Litigation.

7 Install gas scrubber. Deferred = New boilers cannot run reliably on

digester gas due to new emissions
equipment. Quality of digester gas
needs to be improved using
scrubbers.

26
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Future Objectives

Fiscal Year 2019-20

Attachment 1

Near-term

Department/Division Comments:

Complete rate study.

Rate study is 5-years overdue.

Install gas scrubber. New boilers cannot run reliably on digester gas due to new
emissions equipment. Quality of digester gas needs to be
improved using scrubbers.

3
4
5
Intermediate-term Department/Division Comments:
1 Clean and rehabilitate Digesters are due for major cleaning and rehab.
digesters.
2 Begin inflow/infiltration
reduction projects.
3 Reduce Discharge to the
Russian River.
4
5
Long-term Department/Division Comments:
1 Achieve Zero Discharge. Evaluate discharge alternatives for remaining effluent to
eliminate discharge to Russian River.
2
3
4
5
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CITY OF UKIAH Attachment 1
2018-19 MIDYEAR REVIEW

City of Ukiah
Activity Summary

" City of Ukiah
Fiscal Year 2018-19

Name Number Number of FTEs (department-wide)
Department WATER RESOURCES 27
Division RECYCLED WATER SERVICES 273 O 80
Section UNDEFINED .
Description Budget Summary

The Recycled Water Division was recently developed to reduce issues with discharge of effluent from the Budget to Actual
Wastewater Treatment Plant while improving water supply, drought resilience, and the environment. udget to Actua

As this utility becomes operational, a number of decisions need to be finalized regarding funding and staffing.
Activities Performed:

0 Initial construction of Phases 1 to 3 of Recycled Water System
00 Operation of the System will begin in the current or next fiscal year

M Amount Used B Amount Available
Activity Trends
Budgetary Composition
M Personnel Other Operating H Capital B Encumbrances
Total Budget i
Amount Available I
Amount Used | —
5,000,000 10,000,000 15,000,000 20,000,000 25,000,000

Department Activity Over Last Three Years by Composition

M Revenue
25,000,000 22,576,091
H Personnel
20,000,000 Other Operating
M Capital
15,000,000 14,069,884
10,000,000 9,157,325
5,000,000
67,557 5,783 14,083 - 111,223 85,953 - 118,754 13,983 - 78,942 13,047
2016-17 Actual (full year) 2017-18 Actual (full year) 2018-19 Budget 2018-19 Actual (mid-year)
Notes
1
2
3
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Attachment 1

City of Ukiah

Fiscal Year 2019-20
Recycled Water Services Division

Number Number of FTEs (department-wide)
Department 27
Division 273
Section 2733

Accomplishments From Fiscal Year 2018-19

Stated Objectives Status Department/Division Comments:

1 Complete construction of a | In progress
portion, or complete
Phases 1 through 3 during
Fiscal Year 2017/2018.

2 Evaluation of Riverside Park | In progress
for possible on-site storage.
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Future Objectives

Fiscal Year 2019-20

Attachment 1

Near-term

Department/Division Comments:

Begin Operation of Phases
1-3.

Construction completion scheduled for May 2019.

2 Design Phase 4. Carollo has begun preliminary engineering.

3 Secure funding for Phase 4.  State funding application is complete, preparing
documents for Federal funding.

4

5

Intermediate-term Department/Division Comments:

1 Construct Phase 4. Anticipated fo begin in FY 2020/21.

2

3

4

5

Long-term Department/Division Comments:

1 Evaluate water balance. Water balance will need to be analyzed after operation of
Phases 1-4 to determine need for additional reuse or
disposal alternatives.

2

3

4

5
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Agenda Item No.: 3a
MEETING DATE/TIME:_2/20/2019

PEAK ITEM NO: COU-592-2017

City of Ukiah AGENDA SUMMARY REPORT

SUBJECT: Proclamation of the Ukiah City Council Recognizing March as Women'’s History Month

DEPARTMENT: Clerk/Admin PREPARED BY: Kiristine Lawler

ATTACHMENTS:
Attachment 1- Women's History Proclamation
Attachment 2 - Women's History Event Flyer

Summary: Council to issue a proclamation recognizing March as Women’s History Month.

Background: The City celebrates and honors women and their contribution to our community annually during
the month of March. In March of 1983, the first Women's History Gala Celebration in Mendocino County was
held at the Anderson Valley High School. Thereafter, each year it has been held in the City of Ukiah with the
March 3rd Celebration marking its 36th anniversary.

Discussion: At the February 20, 2019, Regular Meeting, the City Council will issue a Proclamation (Attachment
1) recognizing March as Women’s History Month. Additionally, the public is invited to attend the 36th Annual
Women's History Gala Celebration on March 3rd at 12:30 p.m. at the Saturday Afternoon Clubhouse, 107 S.
Oak Street, Ukiah (Attachment 2). Women honored who embody this year's theme, "Visionary Women:
Champions of Peak and Nonviolence" are Antonina “Annie” Esposito, Maggie Norton, and Madge Strong. The

RECOMMENDED ACTION: Issue a Proclamation of the Ukiah City Council recognizing March as Women’s History
Month.

BUDGET AMENDMENT REQUIRED: No
CURRENT BUDGET AMOUNT: N/A
PROPOSED BUDGET AMOUNT: N/A
FINANCING SOURCE: N/A

PREVIOUS CONTRACT/PURCHASE ORDER NO.: N/A
COORDINATED WITH: Mayor Mulheren and Katarzyna Rolzinski, Chair - 36th Annual Women’s History Gala
Celebration

Approved:
Sgde Sangigéomo, City Manager



https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/306817/Attachment_1_-_Women_s_History_Proclamation.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/306877/Attachment_2_-_Women_s_History_Event_Flyer.pdf

program will be highlighted with poetry and song to include past and present women Ukiah Poets Laureate:
Linda Noel, Theresa Whitehill, and Roberta Werdinger and music groups: Breath, Inland Valley Women’s
Chorus, Raging Grannies, and Rhapsodiva as well as story dancer, Nori Dolan. Refreshments and a Silent

Auction will complete the program. Everyone is welcome.



ATTACHMENT 1

PROCLAMATION

MARCH: WOMEN’S HISTORY MONTH
36t ANNUAL WOMEN’S HISTORY GALA CELEBRATION

WHEREAS, in March 1983 the first Women’s History Gala Celebration in Mendocino
County was held at the Anderson Valley High School. Thereafter, each year it has been held in
the City of Ukiah with the March 3rd Celebration marking its 36 anniversary; and

WHEREAS, the Mendocino Women’s Political Coalition presents the 36™ Annual
Women’s History Gala Celebration with American Association of University Women - Ukiah,
Ukiah Saturday Afternoon Club, Cloud Forrest Institute and community volunteers; and

WHEREAS, 