City of Ukiah

City Council Regular Meeting
AGENDA

Civic Center Council Chamber ¢ 300 Seminary Avenue ¢ Ukiah, CA 95482
March 6, 2019 - 5:15 PM

5:15 BUDGET WORKSHOP

Mid-Year Departmental Budget and Objectives Progress Review for Fiscal Year 18-19 and

Review of Draft Objectives for Fiscal Year 19-20.

Recommended Action: Receive, consider, and discuss department-specific budget reports and
progress updates on stated objectives for the 2018-19 fiscal year. In addition, the Council will
review draft Objectives for the Fiscal Year 19-20. Departments presenting at this meeting are
Finance and Public Works.

Attachment 1- Finance

1 ROLL CALL

2 PLEDGE OF ALLEGIANCE

3 PROCLAMATIONS/INTRODUCTIONS/PRESENTATIONS

3.a.

Presentation to Council on the Updating of the City of Ukiah Housing Element, Including an
Overview of Process, Timeline, and Expectations; and provide additional direction if
necessary.

Recommended Action: Receive presentation and provide direction.

Attachment 1- Ukiah Housing Strategy Overview

Attachment 2- City-of-Ukiah-Housing-Element-Final-2016

Attachment 3- HCD 6th HE Update Schedule

Attachment 4- OPR_Housing Element Completeness Checklist

4 PETITIONS AND COMMUNICATIONS

5 APPROVAL OF MINUTES

5.a.

Approval of the February 20, 2019, Regular Meeting Minutes
Recommended Action: Approve the Minutes of February 20, 2019, a Regular Meeting, as
submitted.
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https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/3cb6f4154aa27467038def63b7bf85a80.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/3cb6f4154aa27467038def63b7bf85a80.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/317508/Attachment_1_-_Finance.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/2c6ce1c78b9f584c048820c3af25ca280.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/2c6ce1c78b9f584c048820c3af25ca280.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/2c6ce1c78b9f584c048820c3af25ca280.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/315058/Attachment_1-_Ukiah_Housing_Strategy_Overview.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/315059/Attachment_2-_City-of-Ukiah-Housing-Element-Final-2016.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/315065/Attachment_3-_HCD_6th_HE_Update_Schedule.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/315394/Attachment_4-_OPR_Housing_Element_Completeness_Checklist.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/86b953ac5e04f2f39e6b2f28aa32d7cb0.pdf

Attachment 1 - Draft Minutes for February 20, 2019

RIGHT TO APPEAL DECISION

Persons who are dissatisfied with a decision of the City Council may have the right to a review of that decision by a court.
The City has adopted Section 1094.6 of the California Code of Civil Procedure, which generally limits to ninety days (90)
the time within which the decision of the City Boards and Agencies may be judicially challenged.

CONSENT CALENDAR

The following items listed are considered routine and will be enacted by a single motion and roll call vote by the City
Council. ltems may be removed from the Consent Calendar upon request of a Councilmember or a citizen in which event
the item will be considered at the completion of all other items on the agenda. The motion by the City Council on the
Consent Calendar will approve and make findings in accordance with Administrative Staff and/or Planning Commission
recommendations.

7.a. Notification of Software and Hardware Support Renewal for Checkpoint Firewall in the
Amount of $27,069.68.

Recommended Action: Receive Report.
Attachment 1 - Bid Tabulation

7.b.  Approval of Notice of Completion for Slurry Seal of Local Streets, Specification No. 18-02.
Recommended Action: 1. Accept the work as complete. 2. Direct the City Clerk to file the
Notice of Completion with the County Recorder for Slurry Seal of Local Streets, Specification
No. 18-02.

Notice of Completion-Spec18-02

7.c. Approval of Notice of Completion for Transportation Improvements for Redwood Business
Park, Specification No. 17-09 and Talmage Interchange Improvements Projects, Specification
No. 17-07.

Recommended Action: 1. Accept the work as substantially complete. 2. Direct the City Clerk to
file the Notice of Completion with the County Recorder for both project Specification Numbers

17-07 and 17-09
Attachment 1 - Notice of Completion-Spec17-07 & -09

7.d.  Adoption of Resolution Removing 60 Lineal Feet of On-Street Parking and Establishing a Bus
Loading Zone at 260 Hospital Drive.
Recommended Action: Adopt resolution removing 60 lineal feet of on-street parking and
establishing a bus loading zone at 260 Hospital Drive.
Attachment 1 Resolution and Location Map.pdf

7.e. Adoption of Resolution Removing 60 Lineal Feet of On-Street Parking and Establishing a Bus

Loading Zone on the East Side of Mason Street just South of Norton Street.
Recommended Action: Adopt resolution removing 60 lineal feet of on-street parking and
establishing a bus loading zone on the east side of Mason Street just south of Norton Street.
Attachment 1 Resolution and Location Map

7.f.  Notification to City Council of Purchase Order #45916 Issued to Rain for Rent, with the
Emergency Approval from the City Manager to Rent Two Diesel Pumps, Hoses and Adapters
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/315436/2019-02-20_Draft_Minutes_krl.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/dfa0f1823ecb885b91e14170f5bcda2b0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/dfa0f1823ecb885b91e14170f5bcda2b0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/315400/Attachment_1.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/2fdd4c0c53a11eac4b0788004cb4bca20.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/315734/Notice_of_Completion-Spec18-02.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/4c7b8a74217b13c0b9818bd8f4891b470.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/4c7b8a74217b13c0b9818bd8f4891b470.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/4c7b8a74217b13c0b9818bd8f4891b470.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/316769/Notice_of_Completion-Spec17-07.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/360e7520f42839e1e3e54152a99447180.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/360e7520f42839e1e3e54152a99447180.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/317184/Attachment_1_Resolution_and_Location_Map.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/21654a2dd4453c46ac406265b37f17250.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/21654a2dd4453c46ac406265b37f17250.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/317178/Attachment_1_Resolution_and_Location_Map.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/25e0b7de0e2fe9aa07e5c50e2f9e24480.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/25e0b7de0e2fe9aa07e5c50e2f9e24480.pdf

as well as Installation and Removal Costs for the Waste Water Treatment Plant in the
amount of $21,398.52, and Approval of Corresponding Budget Amendment.

Recommended Action: Receive Notification to City Council of Purchase Order #45916 Issued to
Rain for Rent, with the Emergency Approval from the City Manager to Rent Two Diesel Pumps,
Hoses and Adapters as well as Installation and Removal Costs for the Waste Water Treatment
Plant in the amount of $21,398.52, and Approval of Corresponding Budget Amendment.

None

8 AUDIENCE COMMENTS ON NON-AGENDA ITEMS

The City Council welcomes input from the audience. Ifthere is a matter of business on the agenda that you are interested
in, you may address the Council when this matter is considered. If you wish to speak on a matter thatis not on this
agenda, you maydo so at this time. In order for everyone to be heard, please limit your comments to three (3) minutes per
person and not more than ten (10) minutes per subject. The Brown Act regulations do not allow action to be taken on
audience comments in which the subjectis notlisted on the agenda.

9 COUNCIL REPORTS

10 CITY MANAGER/CITY CLERK REPORTS

11 PUBLIC HEARINGS (6:15 PM)

12 UNFINISHED BUSINESS

12.a. Report and update on Mendocino County's Ambulance Exclusive Operating Area (EOA)
Request for Proposals (RFP) and provide additional direction if necessary.
Recommended Action: Receive Report and update, discuss any desired action or further
direction to staff.

Attachment 1- MOU with County
Attachment 2- County Ambulance EOA RFP
Attachment 3- Letter in Response to RFP

13 NEWBUSINESS

13.a. Ratification of a Resolution Declaring a Local Emergency Related to the 2019 Winter Storm
Event, and Receive a Status Update Report.
Recommended Action: Approve ratified Resolution declaring a local emergency related to the
2019 winter storm event, and receive a status update report.
Attachment 1 - Resolution Ratifying Local Emergency

13.b. Authorize the City Manager and Police Chief to Implement a Relocation Program for
Recruiting Police Officers .
Recommended Action: Approve authorizing the City Manager and Police Chief to implement a
relocation payment of $8,000 for newly hired police officers.
None

13.c. Approve the Rejection of the Proposal Received from Fiduciary Resources, and Authorize the
City Manager to Execute and Negotiate an Agreement for Vineyard Management Services to
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https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/25e0b7de0e2fe9aa07e5c50e2f9e24480.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/25e0b7de0e2fe9aa07e5c50e2f9e24480.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/317393/None.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/fe1c8088f8b41a1c361bb118a8ad00c50.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/fe1c8088f8b41a1c361bb118a8ad00c50.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/316753/County_of_Mendocino_2018-05-20.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/316754/Ambulance_EOA_RFP.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/316783/2019-02-28_Ltr_fm_City_to_County_RE_EOA_RFP.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/dec00221f2ef1340e712f6d07246f9270.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/dec00221f2ef1340e712f6d07246f9270.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/317171/Attachment_1_-_Resolution_Ratifying_Local_Emergency.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/4b9a01e5b7cae557629ae8def0984c4a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/4b9a01e5b7cae557629ae8def0984c4a0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/317600/None.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/461d8a96e7c7a7ca6a9c9df436bd987a0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/461d8a96e7c7a7ca6a9c9df436bd987a0.pdf

13.d.

Mendocino Ag.

Recommended Action: Approve the Rejection of the Proposal Received from Fiduciary
Resources, and Authorize the City Manager to Execute and Negotiate an Agreement for
Vineyard Management Services to Mendocino Ag.

Attachment 1 - RFP- Vineyard Management Services

Attachment 2 - Mendocino Ag Proposal

Receive Updates on City Council Committee and Ad Hoc Assignments and if necessary,
Consider Modifications to Assignments and/or the Creation/Elimination of Ad hoc(s).
Recommended Action: Receive report(s). The Council may also consider modifications to
committee and ad hoc assignments along with the creation/elimination ad hoc(s).
Attachment 1 - 2019 City Council Special Assignments & Ad Hocs

14 CLOSED SESSION - CLOSED SESSION MAY BE HELD AT ANY TIME DURING THE

MEETING.

14.a.

14.b.

14.c.

14.d.

Conference with Legal Counsel — Existing Litigation

(Government Code Section 54956.9(d)(1))

Name of case: Vichy Springs Resort v. City of Ukiah, Et Al; Case No. SCUK-CVPT-2018-70200
Recommended Action: Confer in Closed Session

Conference with Real Property Negotiators

(Cal. Gov't Code Section 54956.8)

Property: APN Nos: 157-050-03, 157-060-02, 157-050-04, 157-050-03, 157-030-02,
157-050-01, 157-050-02, 157-050-10, 157-050-09, 157-070-01, 157-070-02, 003-190-01
Negotiator: Sage Sangiacomo, City Manager;

Negotiating Parties: Dave Hull and Ric Piffero

Under Negotiation: Price & Terms of Payment

Recommended Action: Confer in Closed Session

Conference with Real Property Negotiators

(Cal. Gov't Code Section 54956.8)

Property: APN Nos: 003-040-77; 003-040-78; 003-040-79
Negotiator: Sage Sangiacomo, City Manager;
Negotiating Parties: Shapiro/Danco

Under Negotiation: Price & Terms of Payment
Recommended Action: Confer in Closed Session

Conference with Real Property Negotiators

(Cal. Gov't Code Section 54956.8)

Property: APN Nos: 002-273-19-00 and 002-273-30-00
Negotiator: Sage Sangiacomo, City Manager;
Negotiating Parties: Bank of America

Under Negotiation: Price & Terms of Payment
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https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/461d8a96e7c7a7ca6a9c9df436bd987a0.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/317252/RFP-_Vineyard_Management_Services.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/317253/Attachment_2.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/9b229c3ab13ae6adfaff6a1b0349b6100.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/9b229c3ab13ae6adfaff6a1b0349b6100.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/315217/2019_City_Council_Special_Assignments___Ad_Hocs_01-16-19.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/57450b959a715c73a21845208a65f8cc0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/57450b959a715c73a21845208a65f8cc0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/57450b959a715c73a21845208a65f8cc0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/4ad34b6e0c760cc0c7a4b9165c0683a00.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/4ad34b6e0c760cc0c7a4b9165c0683a00.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/4ad34b6e0c760cc0c7a4b9165c0683a00.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/4ad34b6e0c760cc0c7a4b9165c0683a00.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/4ad34b6e0c760cc0c7a4b9165c0683a00.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/4ad34b6e0c760cc0c7a4b9165c0683a00.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/4ad34b6e0c760cc0c7a4b9165c0683a00.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/df8180529b1139a750914fba3822cfb90.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/df8180529b1139a750914fba3822cfb90.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/df8180529b1139a750914fba3822cfb90.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/df8180529b1139a750914fba3822cfb90.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/df8180529b1139a750914fba3822cfb90.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/df8180529b1139a750914fba3822cfb90.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/8174c7c9de237959297397c75ffdf2d90.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/8174c7c9de237959297397c75ffdf2d90.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/8174c7c9de237959297397c75ffdf2d90.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/8174c7c9de237959297397c75ffdf2d90.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/8174c7c9de237959297397c75ffdf2d90.pdf
https://d2kbkoa27fdvtw.cloudfront.net/cityofukiah/8174c7c9de237959297397c75ffdf2d90.pdf

Recommended Action: Confer in Closed Session

15 ADJOURNMENT

Please be advised that the City needs to be notified 72 hours in advance of a meeting if any specific
accommodations or interpreter services are needed in order for you to attend. The City complies with ADA
requirements and will attempt to reasonably accommodate individuals with disabilities upon request.
Materials related to an item on this Agenda submitted to the City Council after distribution of the agenda
packet are available for public inspection at the front counter at the Ukiah Civic Center, 300 Seminary Avenue,
Ukiah, CA 95482, during normal business hours, Monday through Friday, 8:00 am to 5:00 pm.

| hereby certify under penalty of perjury under the laws of the State of California that the foregoing agenda was
posted on the bulletin board at the main entrance of the City of Ukiah City Hall, located at 300 Seminary
Avenue, Ukiah, California, not less than 72 hours prior to the meeting set forth on this agenda.

Kristine Lawler, City Clerk
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Agenda Item No.: Budget Workshop

MEETING DATE/TIME:_3/6/2019

PEAK ITEM NO: COU-595-2017

City of Ukiah AGENDA SUMMARY REPORT

SUBJECT: Mid-Year Departmental Budget and Objectives Progress Review for Fiscal Year 18-19 and
Review of Draft Objectives for Fiscal Year 19-20.

DEPARTMENT: Finance PREPARED BY:  Daniel Buffalo

ATTACHMENTS:
Attachment 1 - Finance

Summary: As part of the mid-year review of the fiscal year 2018-19 budget and development process for the
fiscal year 2019-20 budget, departments will present their individual mid-year budget and objectives progress
report and outline their planned, specific objectives for the coming year and beyond.

Background: As part of the mid-year review of the current budget year and development of the budget for next
year, each City department will present their individual budget information through December 31, 2018,
progress on stated budget objectives for the current year, and plans for the next fiscal year and beyond. Every
department has been scheduled and will present over the course of February, March and April.

Discussion: Departments presenting at this meeting are Finance and Public Works. The mid-year summary
for Finance is included here as Attachments #1 with pages numbered. The budget summary for Public Works
remains under final review with the Department and will be provided to the City Council prior to the meeting.

RECOMMENDED ACTION: Receive, consider, and discuss department-specific budget reports and progress
updates on stated objectives for the 2018-19 fiscal year. In addition, the Council will review draft Objectives for
the Fiscal Year 19-20. Departments presenting at this meeting are Finance and Public Works.

BUDGET AMENDMENT REQUIRED: No

CURRENT BUDGET AMOUNT: N/A

PROPOSED BUDGET AMOUNT: N/A

FINANCING SOURCE: N/A

PREVIOUS CONTRACT/PURCHASE ORDER NO.: N/A

COORDINATED WITH: City Manager's Office and Public Works Department

Approved:
Sgde Sangigéomo, City Manager



https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/317508/Attachment_1_-_Finance.pdf




CITY OF UKIAH
2018-19 MIDYEAR REVIEW

City of Ukiah
Activity Summary
Fiscal Year 2018-19

Name

ATTACHMENT 1

% City of Ukiah

Number Number of FTEs (department-wide)
Department FINANCE 13
Division UNDEFINED 2 7 2 8
Section UNDEFINED .

Description

Budget Summary

The Finance Department is responsible for all financial accounting, reporting, and management activities for the
City, serving over 150 internal customers and over 10,000 external customers.

It consists of five distinct, yet integrated divisions:
-Accounting

-Budget Development and Management
-Procurement

-Billing and Customer Service

-Information Technology (IT)

Budget to Actual

M Amount Used B Amount Available
Activity Trends
Budgetary Composition
M Personnel Other Operating W Capital B Encumbrances
Total Budget I |
Amount Available I |
Amount Used I — |
1,000,000 2,000,000 3,000,000 4,000,000 5,000,000 6,000,000
Department Activity Over Last Three Years by Composition
3,000,000
5 449,46 B Revenue
2,500,000 382,153 . 42,329,141 u Personnel
2,000,000 1,747,268 Other Operating
1,543,656 1,566,589 W Capital
1,500,000 1,259,002
1,000,000
502,993
500,000
! 196,461 189,747
2,500 39,477 156,860 131,615 93,131 41,079
- I S
2016-17 Actual (full year) 2017-18 Actual (full year) 2018-19 Budget 2018-19 Actual (mid-year)
Notes

1[Revenues do not include internal service charges to other funds or departments.
2
3



CITY OF UKIAH
2018-19 MIDYEAR REVIEW

City of Ukiah
Activity Summary

Fiscal Year 2018-19

ATTACHMENT 1

@ City of Ukiah

Name Number Number of FTEs (department-wide)
Department FINANCE 13
Division BUDGET DEVELOPMENT AND MANAGEMENT 132 'I 25
Section BUDGETING 1320 .
Description Budget Summary
The Budget Management Division is responsible for the development, revision, and monitoring of the City's budget.
9 9 P P o v 9 Budget to Actual

Activities Performed:

1 Budget development process management
1 Budget document design and presentation
1 Budget compliance monitoring

0 Special projects

M Amount Used B Amount Available
Activity Trends
Budgetary Composition
M Personnel Other Operating H Capital B Encumbrances
Total Budget |
Amount Available NG
Amount Used | ——
50,000 100,000 150,000 200,000 250,000
Department Activity Over Last Three Years by Composition
180,000
159,258 158,558 W Revenue

160,000 145,200 W Personnel
140,000 Other Operating
120,000 M Capital
100,000

80,000

60,000

37,716
40,000
20,000 6,309
2016-17 Actual (full year) 2017-18 Actual (full year) 2018-19 Budget 2018-19 Actual (mid-year)

Notes




Fiscal Year

2019-20

Budget Management Division

Department
Division
Section

Accomplishments

Number

ATTACHMENT 1

City of Ukiah

Number of FTEs (department-wide)

13
132
1320

From Fiscal Year 2018-19

Stated Objectives Status Department/Division Comments:

1 Launch OpenGov Performance Measures In Progress : OpenGov Stories has been
and Stories on the City Website. deployed and available on the

City’s website. Performance
Measures is still in development
phase.

2 Create procedures and train departments : Completed : Departments have been trained
how to update CIP narrative in the and will update project status on a
OpenGov environment. quarterly basis.

3 Continue building OpenGov to enhance In Progress @ Continuing to work with OpenGov
communication both internally and on new platform ideas and deploy
externally. platforms for better

4 Complete Budget Story. Completed : Posted to City’s Website and

presented to Council. This
document will be prepared
annually, coordinated with the
- City’s use of OpenGov.
5




ATTACHMENT 1

Future Objectives

Fiscal Year 2019-20

Near-term

Department/Division Comments:

1 Combine the divisions of budget To better meet the needs of the department’s
management, accounting and internal internal customers and maximize the capacity
audit. and capabilities of department team members,

these divisions will be combined into one with a
strong focus on accounting, budget
management, and customer service, e.g.
accounts payable and payroll. Further, special
projects will be a function assigned to another
division to be created in the Department, which
will provide procurement, capital planning and
accounting, and special project accounting
services.

2 Launch OpenGov Performance Measures | Performance Measures is in the development
internally and externally. phase.

Continue building OpenGov to enhance This will be an ongoing process to review the
communication both internally and OpenGov Platforms to ensure continued
externally. communication and transparency.

3 Review budget process and procedures. Finance is working to find ways to streamline the

process.

4 Staff development and training. Cross training team members in budget

development.

5 Complete Budget Story.

Intermediate-term Department/Division Comments:

1 Set regular meetings with departments to This is an ongoing objective that will keep

review expenditures and revenues. communication open and help departments
become more proactive in the day-to-day
_ operations.

3

4

5

Long-term Department/Division Comments:

1

2

3

4

5




CITY OF UKIAH
2018-19 MIDYEAR REVIEW

ATTACHMENT 1

City of Ukiah
Activity Summary
) City of Ukiah
Fiscal Year 2018-19
Name Number Number of FTEs (department-wide)
Department FINANCE 13
Division BILLING AND CUSTOMER SERVICE 133 9 53
Section UTILITY BILLING 1330 .
Description Budget Summary
The Utility Billing Division is responsible for utility billings consisting of electric, water, wastewater, garbage and the
y SHng P Y o o garvag Budget to Actual

Ukiah Valley Sanitation District (UVSD). This Division is also responsible for the processing of Business License
applications in-house and miscellaneous billings.

Duties related to utility billing include issuing, processing, collecting, and applying payments received in person, mail,
phone, online and drop box.

The Division is dedicated to making sure the residents and our internal customers are treated with respect. Team
members take their role seriously and are dedicated to performing at the highest level.

Activities Performed:

11 Provide excellent customer service and support to the residents of the City of Ukiah and UVSD

00 Generate billing for 8,000 plus City utility and UVSD wastewater accounts each month

00 Work with the residents of the City of Ukiah on past due utility bills to ensure payments are made in a timely
manner

0 Provide monthly billing to 160-200 miscellaneous billing customers, including airport hangar rentals, parking permits,
retiree benefits, miscellaneous job cost recoveries and insurance claims

1 Perform all necessary collection documents on closed unpaid utility accounts as well as UVSD accounts

M Provide internal customer service while working closely with Planning, Building, Water, Wastewater and Electric
Departments

M Process and post all payments received on a daily basis: i.e. cash, check or credit card

1 Meter reading services

M Metering staff reads all utility meters and reports to staff any issues they may come up while reading meters (water
leaks, electric meter issues, sidewalk damage, etc.) in all types of weather conditions

Activity Trends

B Amount Available

B Amount Used

Budgetary Composition

M Personnel Other Operating M Capital W Encumbrances
Total Budget I
Amount Available [ININEGEGGE [ ]
Amount Used I
200,000 400,000 600,000 800,000 1,000,000 1,200,000 1,400,000

Department Activity Over Last Three Years by Composition

1,000,000
900,000
800,000
700,000
600,000
500,000
400,000
300,000
200,000
100,000

867,063
796,564

761,462
535,600

442,267
254,296
191,665 189,650

2016-17 Actual (full year) 2017-18 Actual (full year)

152,911
100,000

2018-19 Budget

Notes

1,600,000 1,800,000 2,000,000

M Revenue
m Personnel
Other Operating

M Capital
499,364

93,131 74,461

2018-19 Actual (mid-year)

1|Revenues here do not include internal charges.
2
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Fiscal Year

2019-20

Utility Billing & Customer Service Division

Department
Division
Section

Accomplishments

Number

ATTACHMENT 1

City of Ukiah

Number of FTEs (department-wide)

13
133
1330

From Fiscal Year 2018-19

Stated Objectives Status Department/Division Comments:
1 Coordinate with the Procurement In progress | The division met with the Electric
Department to purchase a new Utility Department on several occasions
Billing System, Customer Information to begin the process. Due to
System(CIS). challenges maintaining adequate
staffing levels, this project has been
put on hold. Staff plans to re-
engage in the latter half of the third
quarter 2018-19.
2 Implement a mobile/web base portal for Not started : Due to staff changes this project
customers. has been put on hold. This will be
implemented when new Utility Billing
System CIS is installed.
3 Outsource monthly printing and UVSD Not started : Due to UVSD Lawsuit this project
mailing. was placed on hold. Staff plans to
revisit this objective in 2019-20 (see
future objectives).
4 Inter-department training. In Progress - Staff training is ongoing in the
department.
5 Work with a temp agency to hire Completed | Retired employee was brought in to

temporary staff.

successfully assist with new staff
training.




Future Objectives

Fiscal Year 2019-20

ATTACHMENT 1

Near-term

Department/Division Comments:

1 Utility Billing Software. Complete procurement and implementation of CIS
system.

2 Over the counter Credit Card Payments. - Research and implement a credit card system that
all departments can utilize, including standardizing
merchant servicers.

3 Inter-department training. Continue to cross train Customer Service
Representatives in all aspects of the Utility Biling
and Meter Reading departments.

4 Outsource monthly print and mailing of Work closely with software support and Infosend on

UVSD billing. creating a monthly UVSD billing that can be printed
on an 8 1/2” x 11” statements and be mailed.

5

Intermediate-term Department/Division Comments:
1 Procure new truck for Utility Service Current truck is beginning to show wear and tear.
Attendant. Will replace when truck reaches 120,000 miles.

2

3

4

5

Long-term Department/Division Comments:

1 Succession planning. Develop team members for potential
management and leadership positions.

2

3

4

5




CITY OF UKIAH ATTACHMENT 1

2018-19 MIDYEAR REVIEW

City of Ukiah
Activity Summary

) City of Ukiah
Fiscal Year 2018-19

Name Number Number of FTEs (department-wide)

Department FINANCE 13
Division ACCOUNTING & REPORTING 134 8 2 5
Section ACCOUNTING 1340 .
Description Budget Summary

The Accounting and Internal Audit Division is responsible for the fiscal health of the City accurately recording receipt
of all money and expenditure of funds in accordance with all applicable laws and regulations. This includes
managing the processes and recording for day-to-day transactions, providing accurate reporting to the City
Council, City Manager, and other departments as well as performing high level, broad fiscal analysis of current
activities, and evaluating economic trends affecting the local economy.

Budget to Actual

As such, the Division is best viewed as providing two levels of service: internal and external. This concept applies to
operations, fiscal analysis, and advisory services.

One primary function of the department is to support the internal customers with answers as to how to
retrieve/analyze information from the current general ledger system as well as historical data.

A second function is to provide financial data to the City's external customers such as Federal, State and County
entities, bond holders, and the residents of the City of Ukiah.

Activities Performed:

Fiscal and advisory services:

1 Primary advisor to the City Manager, City Council, and departments on fiscal and financial matters

1 Provide leadership in the development and implementations citywide financial policies

1 Perform internal audits of select city functions and activities looking for opportunities for efficiencies and report
results to City management

Internal and external operations:

M Perform all general accounting, accounts payable, and payroll processing for the City

1 Financial reporting, including preparation of monthly financial statements for the Ukiah Valley Fire District and
Ukiah Valley Sanitation District, and quarterly financial reports to the City Council and the City's

0 Comprehensive Annual Financial Report (CAFR)

1 Provide accounting for all City grants

1 Perform all cost accounting tasks for work performed by the City on a cost reimbursement basis including water,
wastewater and electric jobs as well as major planning permits, FEMA, and EMMA

M Prepare monthly and quarterly tax retums

1 Perform internal audits of all City departments, divisions, functions, and activities and provide recommendations for
improvements and efficiencies, if applicable, based on the innovation program and policies set forth by the City
Manager's Office

B Amount Used B Amount Available
Activity Trends
Budgetary Composition
M Personnel Other Operating M Capital W Encumbrances
Total Budget |
Amount Available I
Amount Used I —
200,000 400,000 600,000 800,000 1,000,000 1,200,000

Department Activity Over Last Three Years by Composition

700,000

596,370 605,988 B Revenue
600,000 W Personnel

498,023 )
500,000 Other Operating
M Capital
400,000 394,274 371,352 P
g 335,609 331,414
300,000
200,000
95,522
100,000
13,000 _ - - -
2016-17 Actual (full year) 2017-18 Actual (full year) 2018-19 Budget 2018-19 Actual (mid-year)

Notes

10



Fiscal Year
Accounting Division

Department
Division

Section

Accomplishments

ATTACHMENT 1

2019-20 City of Ukiah
Number Number of FTEs (department-wide)
13

134

1340

From Fiscal Year 2018-19

Stated Objectives

Status

Department/Division Comments:

Continue cross training of team
members.

Develop an internal audit function.

Implement Munis asset module.

Issue 2017-18 CAFR by December 31,

2018.

In progress

This improves the functional capacity
and allows for greater flexibility in
resources allocation.

Deferred

Staff changes have caused the
department to re-evaluate its
capacity to implement this initiative.

Not started

Staff intends to begin this project
before the end of FY 2018-19.
Responsibility for it will be transferred
to a proposed new division, which will
provide procurement, capital
planning and accounting, and
special projecting financial
management.

In progress

Staff changes resulted in delays
drafting the CAFR and preparing for
the audit. The department expects
to complete the audit and issue
financial statements by March 31,
20109.

Complete Transient Occupancy Tax
(TOT) audit.

Deferred

The department intends to engage
this project in FY 2019-20.

Begin regular quarterly financial
reporting.

Implement Munis Electronic Time
Sheets (ESS) and Attendance module.

In progress

First and second quarter reports have
been completed and presented.

Deferred

The department has been unable to
commit resources to this project due
to staff changes. Staff intends to re-
engage this initiative in FY 2019-20.

11



Future Objectives

Fiscal Year 2019-20

ATTACHMENT 1

Near-term

Department/Division Comments:

1 Combine the divisions of Budget To better meet the needs of the department’s
Management and Accounting and internal customers and maximize the capacity
Internal audit. and capabilities of team members, these
divisions will be combined into one with a strong
focus on accounting, budget management,
and customer service, e.g. accounts payable
o |andpayroll
2 Enhance use of OpenGov and other The Department plans to deploy OpenGov for
electronic reporting platforms. budgetary and CIP reporting. Its use, however,
Specifically, develop and deploy the has far greater potential, which the Department
entire City budget through OpenGov for : is committed to exploring, developing, and
FY 2020-21, including quarterly reports. implementing.
3 Implement Munis ESS Time and This will improve operational efficiency for
i Attendance module. managers.

4 Complete TOT audit. A best practice in revenue auditing to ensure
collection of all bed taxes assessed in the City
and assist hoteliers with the process of collection

... andremitance of the tax.
5 Issue 2018-19 CAFR by December 31, This is a best practice in financial reporting by
2019. governmental agencies. It will be a continued
standard for the Department. The Department
intends to submit this document to GFOA for
consideration of its Excellence in Financial
Reporting award.
6 Complete implementation of Munis asset - This will allow for a centralized store of capital
module. asset information and improve upon the
efficiency of tracking and reporting on assets.
Responsibility for it will be transferred to a
proposed new division, described in the
accomplishments section above.
Intermediate-term Department/Division Comments:
1 Develop and execute a succession plan : This will allow to better plan for and implement
for professional and managerial-level strategies for retention and recruitment of
Ppositions within the Department.  _ critical positions.
2 Complete an accounting policies and This effort will result in a living document that will
procedures manual. guide current and future team members on the
function of accounting and reporting.
Responsibility for it will be transferred to a
proposed new division, described in the
accomplishments section above.

3 H

4

5

Long-term

Department/Division Comments: 12.




ATTACHMENT 1

1 Review/re-evaluate MUNIS as the City’s A general review of the current system is a best
Enterprise Resource Planning system practice to ensure it meets the current and
(ERP). future needs of the City.

2

3

4

5

13



CITY OF UKIAH ATTACHMENT 1

2018-19 MIDYEAR REVIEW

City of Ukiah
Activity Summary

) City of Ukiah
Fiscal Year 2018-19

Name Number Number of FTEs (department-wide)

Department FINANCE 13
Division PURCHASING 135 3 2 5
Section PURCHASING 1350 .
Description Budget Summary

The Purchasing Division of the Finance Department coordinates and executes the procurement of equipment, Budget to Actual
supplies, construction contracts, and contractual services for all City departments, which includes maintaining the udget to Actua
warehouse inventory for the electric, water and wastewater utilities.

In addition, Purchasing facilitates the sale and/or disposal of surplus supplies and equipment. The primary goals are
saving the City money, and providing overall value.

The Purchasing Division provides many different levels of services to all departments. We pride ourselves in going the
extra mile, and assisting departments, whether it is product sourcing issues, contractual issues, or working through
budget issues to complete a necessary purchase.

Activities Performed:

[0 Advise and direct all departments regarding City purchasing policies and procedures
[ Monitor compliance with State and local laws and regulations

0 Coordination of the purchase of City materials, supplies, equipment, construction contracts, and services
M Preparation of detailed specifications

M Create, review and approve purchase orders, contracts, and requisitions

M Manage bid and contracting process for all construction projects

M Manage and maintain inventory for the utilities

M Coordinate the documentation and identification of fixed assets

M Coordinate the sale of surplus equipment

1 Prepare and present reports to Council

M Resolve complaints and problems with vendors

M Amount Used B Amount Available
Activity Trends
Budgetary Composition
M Personnel Other Operating H Capital B Encumbrances
Total Budget
Amount Available I
Amount Used
50,000 100,000 150,000 200,000 250,000 300,000 350,000 400,000 450,000 500,000
Department Activity Over Last Three Years by Composition
400,000
364,600 B Revenue
350,000
296,438 W Personnel
300,000 Other Operating
250,000 234,626 234,238 mCapital
200,000
150,000
82,325 88,032

100,000 59,313

50,000

1,038 - - - 869 - - 16,740
2016-17 Actual (full year) 2017-18 Actual (full year) 2018-19 Budget 2018-19 Actual (mid-year)

Notes

14

12



Fiscal Year 2019-20
Procurement Division

ATTACHMENT 1

City of Ukiah

Number Number of FTEs (department-wide)
Department 13
Division 135
Section 1350

Accomplishments From Fiscal Year 2018-19

7 Stated Objectives ~___ Status Department/Division Comments:
1 Move Electric Utility Department (EUD) Not started : The move is contingent upon the
inventory and organize new warehouse progress of the property and
facility at Hastings property. warehouse development, which is
still in progress, and not yet
2 Convert to Munis inventory module and @ Not started | The move is contingent upon the
implement barcode system. progress of the property and
warehouse development, which is
still in progress, and not yet
completed.
3 Review of procurement policies for In progress
efficiencies and compliance
improvements.
4 Procurement staff development and In progress
training.
5 Capital Improvement Budget (CIP), In progress @ Council adopted City’s first five-
Budget Development and Reporting. year CIP in 2018-19.

15



ATTACHMENT 1

Future Objectives

Fiscal Year 2019-20

Near-term

Department/Division Comments:

1 Restructure the division to include the To better meet the needs of the department’s
services of capital planning and internal customers and maximize the capacity
accounting, and special project financial | and capabillities of team members, this division
management. will be restructured into one with a strong focus

on accounting, special project financial

management, capital management, and

customer service, e.g. central procurement
| services.

2 Review and update procurement
thresholds.

3 Review disposal of surplus property
policies and procedures to improve
efficiencies.

4 Update travel policies to accommodate
new electronic travel expense software,
and initiate program.

5 Create credit card use policies and
procedures, and initiate program.

6 Complete implementation of Munis asset : This will allow for a centralized store of capital
module. asset information and improve upon the

efficiency of tracking and reporting on assets.
Intermediate-term Department/Division Comments:

1 Complete an accounting policies and This effort will result in a living document that
procedures manual. will guide current and future team members on

~ the function of accounting and reporting.

2

3

4

5

Long-term Department/Division Comments:

1

2

3

4

5
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CITY OF UKIAH
2018-19 MIDYEAR REVIEW

ATTACHMENT 1

City of Ukiah
Activity Summary

) City of Ukiah
Fiscal Year 2018-19

Name Number Number of FTEs (department-wide)

Department FINANCE 13
Division m 139 5 OO
Section IT 1390 .
Description Budget Summary

The Information Technology Division provides management and technical services for the City's computer, network,
and telephone systems. These include the City's Enterprises, Public Safety, Finance and Administration departments.

The IT Department provides end user fechnology training to all departments either through in-house training and/or
outside service providers to ensure that City staff keep up with emerging trends. IT empowers City staff through the
use of technology.

Activities performed:

1 System planning, maintenance, network security, and back-ups
1 Internet access and oversight of user applications

[ Serice calls for techical support.

The IT Department provides direct customer support to employees through desktop installation, configuration, repair,
and network access services.

Budget to Actual

B Amount Used

B Amount Available

Activity Trends
Budgetary Composition
M Personnel Other Operating H Capital W Encumbrances
Total Budget ——— |
Amount Available || GGG
Amount Used I |
(200,000) 200,000 400,000 600,000 800,000 1,000,000 1,200,000 1,400,000 1,600,000
Department Activity Over Last Three Years by Composition
1,000,000 930,939
B Revenue
900,000
m Personnel
800,000 R
Other Operating
700,000 609,783 649,934 :
M Capital
600,000 523,753
500,000 466,971
380,672
400,000 316,434 309,961
300,000
200,000
100,000 3,758 2,500 % 26,477 3,080 31,619 41,079
- — — I
2016-17 Actual (full year) 2017-18 Actual (full year) 2018-19 Budget 2018-19 Actual (mid-year)
Notes
1
2
3

17
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Fiscal Year

2019-20

Information Technology Division

Department
Division
Section

Accomplishments

Number

ATTACHMENT 1

City of Ukiah

Number of FTEs (department-wide)

13
139
1390

From Fiscal Year 2018-19

Stated Objectives Status Department/Division Comments:

1 Contract Services displacement. Completed  Through the use of ongoing training, the
Information Technology (IT) department
has been able to reduce contract
services cost by completing work in-
house.

2 South and North Fire Stations; City Completed/ | South Fire Station has connectivity to the

connectivity. In Progress Civic Center. North Fire Station is in
progress.

3 Work to increase security. In Progress IT is creating training courses for
employees to combat cyber- attacks
along with utilizing software to simulate
attacks.

4 Azure Infrastructure Cost Not Started The Microsoft 365 licenses has not been

Evaluation. approved by Microsoft; which will allow
us to move forward.

5 iNet, Intranet, SharePoint In Progress There is a test site on premise and we

Migration.

are ready for the full cloud cutover.

18



Future Objectives

Fiscal Year 2019-20

ATTACHMENT 1

Near-term

Department/Division Comments:

1 Increase automation. Deploy automated resources and workflows to
reduce staff time needed for various processes.

2 Implement Cardlock Phase 2 . Will improve access security for all officers and staff
within the Police Department (PD).

3 Create City staff training plan. Schedule regular trainings for staff to enhance
technology use.

4 Update Network Core Infrastructure. End of life replacement for network core
infrastructure.

5 Create [T staff training plan. Keep IT staff up-to-date on changing technologies
with regular training schedules.

Intermediate-term Department/Division Comments:

1 Add network redundancy. Create failover network design to reduce downtime
when hardware fails.

2 Create Internet redundancies. Expand internet connection redundancy through
multiple internet providers where possible.

3 Update firewall hardware. End of life replacement for Checkpoint firewall.

4 Standardize hardware refresh. Create hardware refresh guidelines to keep
hardware within manufacture warranty coverage.

5 Implement Azure automation. Automate server creation/destruction to allow for
more cost effective use of Azure services.

Long-term Department/Division Comments:

1 Reduce Onsite Hardware Costs. With our move to cloud technologies we will see a
reduction in on-site hardware costs.

2 Work to increase security. Consistent training along with using security solutions
to reduce risk.

3 Offset vendor cost. Through the use of Azure automation tools.

4 Utilize newer technologies objectively. - Keep updated on technology changes as it applies
to the City.

5 Evaluate Connected City Initiatives. Internet of Things (IOT) connections and other Smart

City initiatives.
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Agenda Item No.: 3a
MEETING DATE/TIME:_3/6/2019

PEAK ITEM NO: COU-610-2017

City of Ukiah AGENDA S