@_ . ley of Ukiah

City Council

Special Meeting
AGENDA

Civic Center Council Chamber ¢ 300 Seminary Avenue ¢ Ukiah, CA 95482

To participate or view the virtual meeting, go to the following link: https://zoom.us/j/97199426600

Or you can call in using your telephone only:

e Call (toll free) 1-888-788-0099

o Enter the Access Code: 971 9942 6600

e To Raise Hand enter *9

e To Speak after being recognized: enter *6 to unmute yourself

Or One tap mobile (for easy connection on smart phones):
US: +16699009128,,97199426600# or +12532158782,,97199426600%#

Alternatively, you may view the meeting (without participating) by clicking on the name of the meeting
at www.cityofukiah.com/meetings.

June 1 (4:00 p.m.), 2 (3:00 p.m.), and 3 (3:00 p.m.), 2022

1. ROLL CALL AND PLEDGE OF ALLEGIANCE

2. AUDIENCE COMMENTS ON NON-AGENDA ITEMS

The City Council welcomes input from the audience. If there is a matter of business on the agenda that you are interested in,
you may address the Council when this matter is considered. If you wish to speak on a matter that is not on this agenda, you
may do so at this time. In order for everyone to be heard, please limit your comments to three (3) minutes per person and not
more than ten (10) minutes per subject. The Brown Act regulations do not allow action to be taken on audience comments in
which the subject is not listed on the agenda.

3. BUDGET HEARING

3.a. Presentation of the Draft 2022-23 Fiscal Year City Budget and Draft Five-Year Capital
Improvement Plan.
Recommended Action: Receive City budget overview presentation for the 2022-23 fiscal year and
provide direction as necessary.
Attachments:
1. CIP -5 year-FYE 2023 - In Progress - Working Draft
2. Vehicle & Heavy Equipment Request & Justification Forms

4. ADJOURNMENT

Please be advised that the City needs to be notified 72 hours in advance of a meeting if any specific accommodations or
interpreter services are needed in order for you to attend. The City complies with ADA requirements and will attempt to
reasonably accommodate individuals with disabilities upon request. Materials related to an item on this Agenda submitted
to the City Council after distribution of the agenda packet are available for public inspection at the front counter at the
Ukiah Civic Center, 300 Seminary Avenue, Ukiah, CA 95482, during normal business hours, Monday through Friday,
8:00 am to 5:00 pm.
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| hereby certify under penalty of perjury under the laws of the State of California that the foregoing agenda was posted on
the bulletin board at the main entrance of the City of Ukiah City Hall, located at 300 Seminary Avenue, Ukiah, California,
not less than 24 hours prior to the meeting set forth on this agenda.

Kristine Lawler, City Clerk
Dated: 5/27/22
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Agenda Item No: 3.a.
MEETING DATE/TIME: 6/1/2022
ITEM NO: 2022-1691

| City of Ukiah A GENDA SUMMARY REPORT

SUBJECT: Presentation of the Draft 2022-23 Fiscal Year City Budget and Draft Five-Year Capital
Improvement Plan.

DEPARTMENT: Finance PREPARED BY: Dan Buffalo, Finance Director

PRESENTER: Dan Buffalo, Finance Dlrgctor and various
departmental representatives.

ATTACHMENTS:

1. CIP -5 year-FYE 2023 - In Progress - Working Draft
2. Vehicle & Heavy Equipment Request & Justification Forms

Summary: The Council will receive a City-wide overview of the draft 2022-23 City budget and the City's Five-Year
Capital Improvement Program Plan.

Background: Presented here is the operating and capital budget for the City of Ukiah for the Fiscal Year 2022-23.

Budget development began at the start of the calendar year and has included a series of meetings with the City
Council in review of current operations, proposed objectives for the upcoming fiscal year, and continued review of
the rolling five year Capital Improvement Plan (CIP).

This is the final phase of the budget adoption process, priming the Council and community for a more detailed
budget discussion with departments. Following a comprehensive presentation of the City's principal funds by
Finance, various departments will provide an overview of their proposed budgets focusing on noteworthy line item
expenditures/projects, and will be available to answer questions and engage with the Council and/or community.

Proposed schedule of the final phase of the FY 22-23 Budget Development Process:

¢ June 1 City Council Budget Hearing 4-6pm; Budget Overview, CIP, Departmental Presentation

e June 1 Continuation of Budget and Departmental Presentations following the Regular Meeting (if necessary)

e June 2 City Council Budget Hearing; 3pm; Continuation of Budget and Departmental Presentations (if
necessary)

¢ June 3 City Council Budget Hearing; 3pm; Continuation of Budget and Departmental Presentations (if
necessary)

¢ June 15 Regular Meeting; 6pm; Budget Adoption

Note: While presenting, departments will focus their remarks on any significant changes in the budget from the
current year to next given the multi-month review/development that has already taken place with the City Council.

Discussion: As part of this packet, and in preparation of budget discussions with departments, the following
are provided:

1. Budget unit pages (OpenGov stories). The Finance Department continues to enhance the usability and
navigation of the budget document, turning to the OpenGov platform to deliver the budget document in its
entirety. Budget units (departments and divisions) are presented in a standardized format in what are called
"stories." They are dynamic, navigable web pages designed to be read electronically through a web browser.
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They offer the reader drill down features so that data can be presented as generally or as granularly as
desired.

The best way to access stories is by clicking this link and finding each subsequent link in the table of
contents:2022-23 Fiscal Year Budget Draft (html
link): https://stories.opengov.com/ukiahca/published/D1CYjww-IK

The landing page from the link is the cover of the budget document (in draft), including a table of contents at
the bottom. Each budget story can be accessed by clicking on its respective link in the table of contents. As
the budget document is further developed, links will be activated for any reader to examine.

The OpenGov platform is best viewed through the Google Chrome web browser. It is a free application and
can be found at the following link, complete with download and installation
instructions: https://www.google.com/chrome/

2. Five-year capital improvement program schedule (Attachment 1) and the Vehicle & Heavy Equipment
Justifications (Attachment 2).

Recommended Action: Receive City budget overview presentation for the 2022-23 fiscal year and provide
direction as necessary.

BUDGET AMENDMENT REQUIRED: N/A

CURRENT BUDGET AMOUNT: N/A

PROPOSED BUDGET AMOUNT: N/A

FINANCING SOURCE: N/A

PREVIOUS CONTRACT/PURCHASE ORDER NO.:N/A
COORDINATED WITH: N/A

Appn:m!d e
& Sangigeomo, City Managear
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FIVE YEAR CAPITAL IMPROVEMENT PLAN*
ATTACHMENT 1 JULY 2022 - Draft

Airport
73 PrOfET e =
5 o B 2
Project Name Project Description Department org/object | B £ [AlocatOnto) bt Contact Name i i i i Type i = Funding Source [2 Z < Funding Type | Funding Type Add'l Comments | Costs to date Totals Comments City Council Status | 4 S
T5 | mutituncs Start | End 58 2/23 23/24 24/25 25/26 26/27 &
77725200521] Facilt Carrent
Fencing at Airport Fencing is needed at the North East corner of the airport property. Airport Airport 18348 N/A Greg Owen ityofuki 1403 South State Street acilties/ New 2022|2023 | AirportFund | Yes | o $ 30,000 $ 30,000 Reviewed v
SUBTOTAL] § — [5 s0000[s — s — 5 — 15 s 30,000
COMMUNITY SERVICES DEPARTMENT
£3 |anocationto L = o
Project Name Project Description Department. Org/Object S E | uttifunds | Project Contact Name j i j i Type e Timeline _| Funding Source 2 Z < Funding Type | Funding Type Add'l Comments | Costs to date Totals Comments City Council Status | %%
&2 Start | end g = 22/23 23/24 24/25 25/26 26/27 .3
< © Facilt [Moved from FYE 22. Moved from FYE 24. Prioritization and fund) a " Estimated cost
McGarvey Park Pathways  [Pathways deteriorating beyond repair, need to be replaced. ommuntty Parks N/A Jarrod Meyer meyer@cityofukish.com | 310 Dora Street acilties/ New | 2024 | 2025 T8D No |New Revenues| Fiscal Year Allocation T8D s - [Hhoved from oved from viortization and funding source(s) under review. Estimated cost s Reviewed va
Services $75k. Exploring the Urban Greening Grant for possible funding.
[Moved from FYE 24. Moved from FYE 22. Suggest S10k for new landscape plan before moving irrigation and
30022200.80: i oner . evion. :
McGarvey Park Irrigation [Replace Iigation System Plan Community Parks 18103 N/A Jarrod Meyer meyer@cityofulish.com | 310 Dora Street Facilties/ New | 2022|2024 T8D No |New Revenues| Fiscal Year Alocation T&D s 10000 s 10,000 [1¢P2ine paths. Prioritzation and funding source(s) under review. Estimated cost s S10K for new Reviewed
Services 20 Buildings/Land andscape/irrgation plan, $100k for construction of rrigation, plantings, and repaving paths. $10k
for now.
: i i v r funding. aati
Pool Pump House [The pool pump house pool is in need of replacement due to age and general deterioration of the building. Community parks 10022100802| 0515 N/A Jarrod Meyer imeyer@cityofukiah.com | 511 Park Boulevard Faciliies/ Deferred | 2021 | 2023 8D No |New Revenues| Fiscal Year Allocation TBD s . [project was formerly called "Pool Block House". Looking for funding. Moved from starting FYE 21. Prioritization Reviewed
Services 20 and funding source(s) under review. Estimated cost is $250k.
R¥P for design process is complete 12/2018; Hydrology studies and CEQA complete. Work expected to start in
30522250.80: i i on in FYE 22. i
Riverside Park State grant to provide some grading, flood surveying, debris removal and planting. c"s':r":‘i:;‘y Parks pos 18014 N/A Jarrod Meyer imeyer@cityofukiah.com | 1281 East Gobbi Street Bu::“:;:fi:n | InProgress | 2018 | 2021 Grant Yes | New Revenues Grant funded. $  179592|$ 832,005 s 832,005 ::‘S:g”.nng1‘:\:e'::\l‘;:uz?m;ro::;hf:.:e::ﬂz? :;::5:::’::::\:2"; o;szvef(c::::‘: sﬂ‘:z::: indicates Reviewed
tion anticipated to start in Summer with project comletion due 12/31/22.
y on and i E i
Wagenseller Park Pl [Park master plan needed once a site is identified. C"S':r':‘l:;“s‘y parks 300222008021 gy N/A Neil Davis ndavis@cityofukiah.com [Orchard and Brush Street Facilities/ New 2022 | 2023 | capital Projects | No | New Revenues|  potential for Prop 68 funding. s B I;_‘;‘:‘::"l“;': unding source(s) under review; Need to explore grant funding. Department estimate/request is Reviewed
in 2017 the Community Development Department began work on a Wagenseller Park Feasibility Analyss. It has been determined through the analysis and other surveys a park is needed in the Wagenseller area. Extensive| Community 3002220080 Facilties/ Seaft wllcontinue 0 saek grant [ Working with RCHDC to determine location along with seeking grant funding. Reduced the amount from
Wagenseller Park Development Y P " & & v Analysis © " Ve P & v Parks 18063 N/A Neil Davis ndavis@cityofukiah.com |Orchard and Brush Street New 2023 | 2024 | Capital Projects [ No |New Revenues| funding for development. s 875000 $ 875,000 b © £e € Reviewed
landscaping, equipment purchase and installation needed. Services 20 Buildings/Land atenta o Prop 68 foneing 950K, to break out the Master Plan into a separate line item. Moved from FYE 23.
i g i T Facility wher i This will e e proj i Facility wil sen i : i chwi a e di Tunctions. Prior
Todd Grove Park and Pool |Addition of Recreation Building to the Pool Facity where the unusable Kiddie pool is. This will eiminate the Splash Pad and Day Camp Office projects from ths IP st Facity will srve Day Camp, Reereation Classes, Facity] Community | Parks/Aquatics/Rec[30022200802] wn ke urgess g tetuiahcom | 511 park outerd Faciltics/ w2001 | 2022 | Gramtrunded | o |new Revenums|  Fiscal Year Atocation T80 R "~ [New project which wil r serve multple unctions. and rovioned
Recreation Facility Rentals, Trainings, Meetings, Youth Sports Practices and Green Room for Concerts. Services reation Iburgess@cltyofukizh.com funding source(s) under review. Estimated cost is $1 million.
Civic Center Front of Building communtty | uiding & rounds| 20824700802 f— [The Civic Center Buildings have been power washed/cleaned. Project deferred. Moved a5k from FYE 20, and
Eeplacement of Tie, Clean and [Tile missing and/or broken, front of bulding needs cleaning and painting. P e 18106 N/A Kerry Randall krandall@ctyofukish.com | 300 Seminary Avenve | o (SEEEY inprogress | 2021 [ 2022|  General Yes [ New Revenues| Utilzing Building Fund Reserves. s 80000 $ 80,000 [moved $35k from FYE 21 due to COVID-19. Combined buciget for FYE 22 and FYE 23 into one budget for FYE 22| Reviewed v
Paint © [Moved from FYE 2.
c ty |Building & Grounds [20824700.802] Facili Current
Civic Center Bathroom Tile  [The tiles in the bathrooms at the Civic Center have come loose and are creating a tripping hazard. Tile needs to be removed and replaced. Cement floor needs to be treated to exclude calcium intrusion. P e e 18107 N/A Kerry Randall krandall@cityofukiah.com | 300 Seminary Avenue Bu”:iv;s‘z" " Deferred | 2021|2022 | General Ves | oo, | Uil Buiding Fund Reserves. B 35,000 $ 35,000 [Moved to FYE 22 due to COVID-19. Moved from FYE 22. Reviewed \/
. ) Community ~|Building & Grounds [20822500.80: - ! Facilties/ Internal : :
Civic Center Roof Replacement [Roof and skylights are showing signs of failure. Failed over dispatch and a temporary tarp roof was implemented. 18319 N/A Kerry Randall krandall@cityofukish.com | 300 Seminary Avenue New | 2022|2023 Yes [New Revenues|  Indirect cost allocation. S 100000[$ 100000  100000|$ 100000 $ timat cost at $400,000; Capitalize costs over the next 4 years. Reviewed
Services Maintenance 20 Buildings/Land Alocations
Center Police Parking Co c ty |Building & Grounds [20824700.563] Facili Internal
ter Police Parking Cover| .. i ulation in the exterior parking cover has failed that cover the public safety vehicles. To protect police vehicles and improve aesthetics. ommunity - (Building & Grounds 18320 N/A Kerry Randall krandall@cityofukiah.com | 300 Seminary Avenue aciliies/ New 2024 | 2025 internal No  [New Revenues $ 35,000 B 35,000 Reviewed v
Insulation Replacement Services Maintenance Buildings/Land Alocations
. ’ Community |Building & 6 ! Facilties/ Internal
Civic Center HVAC Replacement |HVAC units are aging and failures are imminent. 8D N/A Kerry Randall krandall@cityofukish.com | 300 Seminary Avenue New | 2024 | 2025 No  |New Revenues S 50000  50000[$  50000($  50000$ 150,000 |Replace two units per year Reviewed
Services Maintenance 0 Buildings/Land Alocations
Civic Center Lunch Room Fl c ty |Building & Grounds [20822500.56: Facili Internal
e Cener Hunch Room FIOO |geplace floor in lunch room due to water intrusion from bathroom leak. ommunity - |Bulding 80 N/A Kerry Randall krandall@cityofukiah.com | 300 Seminary Avenue acilties/ New 2024 2025 [ e No |New Revenues $ 10000 $ 10,000 Reviewed
Replacement Services Maintenance 00 Buildings/Land Allocations
Bank of America Building Purchase Completed FY 2021 Council has approved acquisition of building and is aware of estimated rehab costs. Council stil needs to
c ty |Building & Grounds [20824700.802] Facili External
Acquisition, Renovation, and [Procurement of BofA building on S. State, ion, service relocation, and ion of Civic Center. P o 18176 N/A Shannon Riley srley@cityofuiah.com | 501 South State Street o 14 5‘?:: - Inrogress [ 2020 | 2022  Cre Yes | New Revenues | Rehabilitation Costs TBD, Funded | §  762562| § 1,326,679 $  1326,679|review master plan, including transfer of services and reconfiguration of Civic Center admin. Moved from FYE Reviewed
Services Relocation © ® by Series 20204 Bond |22. Revised amount from $1,623,233 due to current available bond funds.
Security Fencing at Ukiah Polie [Currently the Ukiah Police Department parks thir vehicles, enters and exitsthe station on the south side of the Civic Center. This area is unsecured and a g security isk o those entering and exiting the buiding & veiles <~~~ " N racites/ prioritization and funding sourcels) under review; Department estimate/request is $200,000; Project s
Department Securing the area with fencing and gates that only UPD and Staff have access to will provide the necessary safety needed for the UPD. Fencing and a gate would be intalled near the entrance at Oak Street, follow the driveway| a0 |08 ooy o 18187 N/A Kerry Randall krandall@cityofukiah.com | 300 Seminary Avenwe | o (AR New | 2025(2026 | NewRevenues [ No |New Revenues| Fiscal Year Allocation 8D $ - |contingent on the identification of a non General Fund source. Moved from FYE 21 due to COVID-19. Moved Reviewed
i o the Civic Center building. An additional gate would be installed near the fire bay doors closer to Dora Street and run down the driveway back toward Oak Street.. ® rom FYE 22 due to COVID-19 and funding restriction.
Carpet Repl t - ol c ty |Building & Grounds [20822500.80: Facili [Moved from FYE 21 due to COVID-19. Part of larger Civic Cent location and reconfigurats .
" |The carpet in the Police Department offices is extremely worn with spots that can no longer be removed, along with some areas that are torn. ommunity - |Bulding 18176 N/A Kerry Randall krandall@cityofukiah.com | 300 Seminary Avenue acilties/ New 2021 | 2022 | Internal Service | Yes |New Revenues| Funded by Series 20204 Bond $ 51,000 $ 51,000 0% oM ueto art of larger Clvic Center sevice relocation and reconfiguration project Reviewed
Department Offices Services Maintenance 20 Buildings/Land [Moved from FYe 22.
Observatory House Se c ty |Buiding & 056 Facili
servatory Holse SEWEr  |neplace sewer lateral connection at the Observatory House. ommunity - |Bulding 18321 N/A Kerry Randall krandall@cityofukiah.com |432 Observatory Avenue acilties/ New 2022(2023|  General Yes [ New Revenues $ 15,000 $ 15,000 [Existing sewer lateral has a 90 degree turn and is causing regular sewage backups. Reviewed
teral Services Maintenance 0 Buildings/Land
Observatory H d c ty |Buiding & 6 Facili o 1t has deteriorated and must b ted to retain the integrity of the wood siding and trim.
scrvatory House 3 paint, repair and replace trim as needed. ommunlty - |Bullding 18322 N/A Kerry Randall krandall@cityofukiah.com |432 Observatory Avenue acilties/ New 2022|2023  General Yes | New Revenues $ 20,000 $ 20,000 1% PAIM! has deteriorated and must e repainted to retain the integrity of the wood siding and trim. Reviewed
Buildings Exterior Paint Services Maintenance 00 Buildings/Land Historic Observatory also in need of maintenance. V
Observatory House ADA Ramp  [Replace temporary ADA ramp built ten years ago with a permanent ADA r Community | Building & 059 18323 /A Kerry Randall krandall@cityofukiah.com |432 Observatory Avenue Faciltes/ Ney 2022(2023|  General Yes | New Revenue: $ 15000 $ 15,000 [priority item for building code complia Reviewed
3 krandall@cityofukiah.com 2 X i liance.
v P [Replace temporary ADA ramp built ten years ago with a perman amp. P ot o erry andall@cityofukish.com ratory avenve | S w al s | New Revenues ority item for building code compliance. eview
Utilizing Park Development funds
c it 30022200, Facili [Moved to FYE 22 due to COVID-19. Increased from $50k. Moved to FY23 due to potential funding explorat
Picnic Area at Todd Grove Park [The Todd Grove picnic area s in need of replacing the asphalt surface area, barbeque and tables. There is currently $50,000 in Park Development Funds 25100000.39044 to begin planning and design of the area P Parks o 18013 N/A Jarrod Meyer imeyer@cityofukiah.com | 600 Live Oak Avenue Eu”:iv;s‘;‘z" " New 2021 2022 | Capital Projects | Yes |New Revenues| and General Funds. Willalso be $ 100000 $ 100000 e en st e s joved 1o FY23 due fo potential funding exploration Reviewed
seeking grant funding. -
i i ied Funds f i i i T
Playground E“o‘::"'M:'r‘l‘or [Replacement of this equipment is necessary, due to the age and high usage of this equipment, as well as safety concerns. Staff will be seeking grant funds to assist with the cost. c"s':r':‘i:;“s‘y Parks 303220230‘801 18010 N/A Jarrod Meyer imeyer@cityofukiah.com | 500 Oak Manor Drive Facilties/ New 2022 | 2023 Grant No [New Revenues Seeking grant funding. s 100000 s 100,000 i:’e: i:‘:z:c:r“’" 68 funds for park renovations including new playground equipment. Awards have not Reviewed V
Softhal Fields Restroom ommntt 002221080 aclites/ Prioritization and funding source(s) under review. Roof currently has some leakage and panels are pealing up.
Concession Building Roof |Replace roof at softball felds. ey Parks 9 18110 N/A Jarrod Meyer meyer@cityofukish.com | 901 River Street autdingyyiand New | 2020 | 2021 8D No |New Revenues| Fiscal Year Allocation T8D B - [staffis currently evaluating the project. Need to explore grant funding. Department estimate/request is Reviewed
® Jss0.000
lds 1t rrigation system s inefficient and difficult to control coverage to maintain healthy turf. Needed to remain
Softball Fields Irigati c it Facili
oltbal Flelas IMEAON  [Replace irigation at softball ields. ommunty Parks N/A Jarrod Meyer imever@cityofukiah.com | 901 River Street acilties/ New 8D No |New Revenues Seeking grant funding. $ - Jeompetitive for d i unding. D i Reviewed
Replacement Services Buildings/Land
s $500,000.
y C Tlow after-hour access. i ity wi 3
Skate Park Security Fence  |Replace front-facing fence with an equally decorative, less vandalism prone, more secure fencing. c"s':r':‘i:;“s‘y Parks N/A Jarrod Meyer imever@cityofukiah.com 901 River Street Facilities/ New T80 No [New Revenues Seeking grant funding, s - [Gurrent fence easil broken ‘:ZO‘;“: ;:0 zz: access. Frequent repairs and lack of security with current fence. Reviewed
Skate Park Phase 2 - Back Lot |0\ - jitional area for meeting, band stand, viewing platforms. Install lighting. c"s':r':‘l:g‘s‘y Parks N/A Jarrod Meyer imeyer@cityofukiah.com 901 River Street Facilities/ New T80 No  [New Revenues Seeking grant funding, s B ;":2 ;g;:]‘:" and funding source(s) under review; Need to explore grant funding. Department Reviewed
Museum Exteior ainting | MSE4™ eXtrir i n need o paintin to ensure on-oing protecion of the wood suface. According to staf it has been close toten years ince st exteiorpainting. Major benfits include th protection of a major ity asset|  Communty oseum 1002270063 o WA David Burton sburton@citvofukiahcom | 431 South e street Facilties/ oeterred | 2022 | 2023 . No | New Revenues|  Seek funding assstance. s w000 R 40,000 52K terte funding. Moved from FYE 21.Increased fom S35k Tis maintenance needs o happen this reviewed Vv
and the maintaining of the beauty of the building for the publc. Services 00 dourton@cityofuldah.com Buildings/Land ear. Trim around windows and doors are going to fail and need to be replaced if maintenance is deferred.
: i funding. i
Security Cameras at Museum |Outdoor security cameras for protection of property. Community Museum  |10022700541) gy N/A Neil Davis ndavis@cityofukiah.com | 431 South Main Street Facilities/ Deferred | 2022 | 2023 8D No [NewRevenues|  Seek funding assistance. s 20000 s 20,000 ¢k 2ternate funding. Budget moved from FYE 21, and increased from $14k. Moved from FY 22 and again in Reviewed
Services 0 FYE 23 due to higher priorities.
Conference Center Exteri c it Ukiah Valley  [73022600.563] Facili
nierence center EXEror IBuilding exterior needs painting ommunty an varey 18112 N/A Kerry Randall krandall@cityofukiah.com | 200 South School Street acilties/ New 2024|2025  Enterprise | No [New Revenues $ 45000 $ 45,000 [Funding not secured, planning for routine maintenance. Moved from FYE 21. Moved from FYE 23. Reviewed
ing Services | Conference Center Buildings/Land
c it Ukiah Valley  [73022600.563] Facili Current A ime intrusion has lfted tles z ter foyer. Moved from FYE 20 due to COVID-19. Moved fi
Conference Center Floor Repair |Lobby tiles are loose and missing, becoming a safety hazard, need to be replaced. ommunity tan varey 18113 N/A Kerry Randall krandall@cityofukiah.com | 200 South School Street acilties/ Deferred | 2024 | 2025 [ Enterprise | Yes urren! $ 15000 $ 15,000, M Iirusion has T ed tles from conference center foer. Moved from ueto ovedtrom Reviewed
Services | Conference Center Buildings/Land Revenues FYe 22 due to covID-19.
Conference Center Securi c it Ukiah Valley (73022600541 Facili Looking for fundin. Spit out v . Moved from FYE 23 due to COVID-19. Reduced
nference Center ScUity  |install new security cameras inside and outside the building. ommuntty fah Valley 18114 N/A Kerry Randall krandall@cityofukish.com | 200 South School Street acilties/ New  |2024|2025| enterprise | No [New Revenues s 25000 B 25,000 |-CCKIN8 for funding. Split out cameras as ies own project. Moved from ueto educe Reviewed
Services | Conference Center Buildings/Land amount from $100k, and moved to FYE 24.
) Community | Ukiahvalley  [73022600.802] - Facilties/ [Recent theft and safety concerns. Split out the cardlock from the cameras. Moved from FYE 21 due to COVID-
. @cityofukiah. 4 y !
Conference Center Security  [Security keyless door lock entry. e | contermmen coner 18189 N/A Kerry Randall krandall@citofukish.com | 200 South ool sreet | o (SN | New  |2024|2025| enterprise | No [New Revenues s 30000 $ 30,000 o o e covi 1o, Reviewed
Conference Center Bathr c it Ukiah Valley  [73022600.563] Facili
nierence center BathrooM - |eplace bathroom counter tops and sinks. ommunty tan varey 80 N/A Kerry Randall krandall @cityofukiah.com | 200 South School Street acilties/ New 2024|2025  Enterprise | No [New Revenues $ 25000 $ 25,000 [Moved from FYE 22 due to COVID-19. Reviewed
Rep: Services | Conference Center Buildings/Land
Conference Center HVAC c it Ukiah Valley  [73022600.563] Facili
onference Senter [Replace aging HVAC at the UVCC before they fail and the rooms are unusable or emergency repairs become prohibitively expensive. ommunty tan varey 18326 N/A Kerry Randall krandall@cityofukiah.com | 200 South School Street acilties/ New 2022|2023 Enterprise | No [New Revenues $ 35,000 $ 35,000 Reviewed Vv
Replacement Services | Conference Center Buildings/Land
Conference Center Kitchs c it Ukiah Valley  [73022600.563] Facili
onlerence Canter KChEN install grease trap interceptor to meet code requirements. ommunity tan varey 18327 N/A Kerry Randall krandall@cityofukiah.com | 200 South School Street acilties/ New 2022|2023 | Enterprise | No [New Revenues $ 15,000 $ 15,000 Reviewed
Grease Trap Interceptor Services | Conference Center Buildings/Land
SUBTOTAL| § 942154 § 279684 |5 1085000 5  275000] 5 150000]5  50000]5 4304684
|ELECTRIC UTILITY DEPARTMENT
o h Project =3 =
§ §£2 |alocationto ’ § ot £ ) e
Project Name Project Description Department Division orgjobiect | S E [ emon o © © Type imeline | funding Source | & | Funding Type | Funding Type Add'l Comments | Costs to date Totals Comments ity Council tatus | “4°
&2 Start | End 23 22/23 23/24 24/25 25/26 26/27 -
Electric Utilty Service Center - expanded scope including re-roof task. Reduced FYE 20 by $1.550 mil and moved into FYE 21. Project is
Provides offices and warehouse faciltes for the Electric Utility Dept. to bett th ty. Currently offi located in 40 year old t dular buildings with no foundation. The electrical construction and| Electric Utilt 80126100.80: Facilt Mosti d by Series 2022
Remodel & Facilty O O e e oy L petter serve the communiy. Currently offices are focated In 40 year old temporary modular bulldings with no foundation. The electrical construction and) Eectic "V | administration 17023 N/A Cindy Savers csauers@cityofukiah.com | 1350 Hastings Road acilties/ InProgress | 2017|2024 | Enterprise | Yes [New Revenues| %Y SOVEred BY Series $ 3033405 S 750000 $ out to bid. Increased FYE 22 from $120k, and FYE 23 from $30k. Project is 60% complete. Supply Reviewed
maintenance materials are stored in an uninsulated unsealed tin building. Department 20 Buildings/Land Electric Revenue Bonds " ‘ ‘ .
Improvements chain issues with electrical equipment. Delayed. Moved $750k to FYE 23 for interior improvements.
' : [Rebudgeted to insure replacement roofing system meats building, solar and grading requirements. Moved $1.2
i 50126100 80.
Renewable Resource for the Utility's o meeting the States green energy mandates. Blectric Uty | ) 4 inistration £ccot /A Cindy Savers csauers@cityofukih.com | 1350 Hasting Road Facilties/ Inprogress | 2018 | 2025 | enterprise | ves | U™ S 2000000 $ 1500000 | 1,000000|$ 1,000000 $ 5,500,000 |mil out of FYE 20, and moved into FYE 21. Increased FYE 22 and FYE 24 from $50k, reduced FYE 25 from $1 mil. Reviewed
Development - Solar Department 20 Buildings/Land Revenues
pushed to 22/23 fiscal year, and increased overall amount from 52,750,000 due to sze of Hasting Solar system.
Hydroelectric Plant Warehouse, Electric Utility N [80126100.80: N N 1229 Lake Mendocino Facilities/ N [Moved from FYE 21 due to COVID-19. Received approval from Army Corp to tie into water line. Pushed to
lized plant material: , provid = ities. T . @cityofukiah. r g ?
Shop and Restoom . [Needed o store hydro specialized lant parts, pace and facilties beprment | Techmical sevices 01217 18038 N/A Cindy Savers csauers@cityofukiah.com . suldings/tand InProgress [ 2018|2022 | Enterprise | Yes | New Revenues Series 2022 Electric Revenue Bonds| s 225000 S 20 meresset fnding due v ifaton. Reviewed v
Substation Si Evaluate the need and sites available to construct a substation to serve future loads based on planning forecasts of the City's growth. E::“?:;;::"V Technical services |©0120100802 1g046 N/A Cindy Sauers csavers@cityofukiah.com 8D Faciliies/ New 2020 2023 | Enterprise | ves RZ‘::::; s 300,000 s 300,000 [$20k moved from FYE 21, and $300k from FYE 22 due to COVID-19. Moved to 23/24 due to heavy workload. Reviewed
Material Storage Yard  [Purchase of land for material storage yard. Blectric Uty | - 4 inistration 0126100802 1065 N/A Cindy Sauers csauers@cityofukiah.com 80 Facilties/ New 2021|2023 | Enterprise | ves | CuTen s 150,000 s 150,000 [Moved from FYE 22 Reviewed v
Department Revenues
30334055 31250005 1,800,000 5 100000015 1000,000]% — 5 eoson
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FIRE AUTHORITY
3 Profect = )
. 5 . £ 2 |Alocationto ; 5 Timelis " = 5 5 " . i B
Project Name Project Description Department orgjoniect | 5 E [ereton © © Type imeline _| Funding Source [Z £ < Funding Type | Funding Type Add'l Comments | Costs to date Totals Comments City Council Status |
g3 lulti-funds Start | End 2 22/23 23/24 24/25 25/26 26/27 -3
[The South Station (Station-681) has surpassed its useful life span as the facility infrastructure no longer meets the needs of the UVFA as current staffing levels have outgrown the existing living space. Station-681, initially a
lifornia i ] rted into a f i I i ; ly staff ith three full-i - day (24-hours). Additionall 4 th Streety it prior ing sour o plore g i
South station Replacement _|C2110Ta Highway Patrl station, was converted into fir sation and designed to house one full ime staff member; UVFA currently staffs the station with three ullime team members per day (24-hours). Addiional, 25| (o e [P1521400802) o A Doug Hutchison 1500 141 Facilties/ ew | 2001|2002 . No | New Revenues|  seeking grant funding s _ [prioritization and funding source(s) under review; Need to funding. Department reviewed
UVFA grows, it is anticipated that a full-time ambulance with another two full-time team members will be there per day in the foreseeable future. Station-681's current footprint would not be equitable or appropriate for use or a m Lovers Lane Buildings/Land s $10 millon.
remodel due to sze. Complete replacement of the station is necessary, also a for station location, selecting a to give the most optimal service to the Ukiah Valley.
[The North Station (Station-683) has surpassed its useful life span as the facility infrastructure no longer meets the needs of the UVFA as current staffing levels have outgrown the existing living space and equipment storage.
Station-683 was purchased as a temporary solution to have equipment and personnel stationed n the north end of Ukiah Valley for strategic planning and deployment of services. UVFA currently staffs the station with three full
91521400.802] 1500 South Street/141 Facili priortization and fundi d Need to expls t funding. Department estimat t
North Station Replacement [time team members per day (24-hours). As with all other UVFA stations, it is anticipated that a full-time ambulance with another two full-time team members will be there per day in the foreseeable future. Station-683's current] fire Authority District o 18335 N/A Doug Hutchison > South St/ sy ;;::"d New | 2021|2022 T8D No |New Revenues|  Seeking grant funding. s B i source(s) under review; Need to explore grant funding. Department estimate/ eques Reviewed
footprint would not be equitable or appropriate for use or a remodel due to size. Complete replacement of the station s necessary, also a consideration for station location, selecting a strategic location to give the most optimal o © -
service to the Ukiah Valley.
[The Central Fire Station (Station-682) s in need of upgrades and retrofit. Station-682, until recently, was used as equipment storage and base of operations for volunteers, along with housing the On-Duty Duty Officer. It curently
CentrlStation Retrofit |3 ith the Duty Ofcer and one fll:ime ambulanc saffed by two team members per day (2-hours). Retros and upgrades are needed for bedraoms, bathrooms,ofice space, Kitchen, ning space, apparaus bay, thel .\ ay 1021210802 | WA Dous Hutehison 1500 South Street/141 Facilties/ e |20 | 2022 . No | New Revenues|  Seeking grant funding s  [proritization and funcing source(s) under review; Need to explre grant funding. Department estimatefrequest|
exterior (including roof repairs), heating and cooling systems, and installing security measures to protect the faciity and fire equipment. These upgrades/retrofits will maintain the building’s footprint utilzing a change in layou m Lovers Lane Buildings/Land s $850,000
o accommodate the Department's current and future needs as it is anticipated that additional staffing (fire/EMS) will be added in the foreseeable future.
received a | Tunds fr itution settlement. ] r v fire service trai y i
Training Tower Grounds | 199¢I" 5 purchasing a sizeable 5-story training tower for the Fire Services in Mendocino County. An MOU s currently being created between the County of Mendocino and Ukiah City to maintain the training facility. This| ;.o enority city 18337 /A Doug Hutchison actites New |20212022 8D No [ New Revenues| *3%%%71 from eulement 1o 3sge71|s 25,000 $ 420,971 ffor installation. **Additional site work and improvements williely be necessary depending on final location Reviewed
faciity and grounds have the ability to serve multiple departments within the municipality (Fire, Police, Utilities, etc.) for training purposes. With the placement of the tower, the grounds i, pavement, water system, electric) 20 m Lovers Lane Buildings/Land Funds for Tower e
additional training props, etc.) will b the city' g
[The Training Room and the Central Fire Station (Station-682) require pgrades and retrofitting. The central training room is currently the primary training classroom; it also serves as the Emergency Center of Operations (EOC] in a
Training Room - Centrl Staion | E1Z570PIE event for the ity or surrounding area. Astechnology has raidly changed, the room neds to be upgraded to match the changes to gve our team members the tools needed to complete our mission. Additionally| | ay 1021210802 | WA Dous Hutehison 1500 South Street/141 Facilties/ e |20 | 2022 . No | New Revenues|  Seeking grant funding s _ [prioiization and funding sourcels) under review; Need to explore grant funding. Department estimatefrequest| o
UVFA identified an issue with the availabilty or lack of training relying on outside resources. After identifying the problem, strategic planning was put into place to bring our team members the necessary and required training in-| m Lovers Lane Buildings/Land s $50,000.
Inouse, thus requiring upgrades. Upgrades include tables, chairs, audio, video, internet accessibilty, phone systems (including 911 operabiliy), internal & external communication capabilties, whiteboards, planning boards, etc.
SUBTOTAL| s 3999715 2500015 — 15 - 5 — 15 — s aaon
PUBLIC WORKS DEPARTMENT
N Project
£ £ |alocation to Timeline
Project Name Project Description Department Division orgjosect | S E | © il (5) Type | Project status Funding Source Funding Type | Funding Type Ade'l Comments | Costs to date Totals Comments City Council Status
&2 Start | End 22/23 23/24 20/25 25/26 26/27
i i it i nt for i - from FY
Corporation Vard Renovation |, 1jete renovation of exiting Corporation Yard, teardown of all accessory buildings and build new structures for Sreets, Water & Sewer staff and whatever else is deemed necessary from study. public Works | Corporation Yard [20624300802f 1519 N/A David Kirch dkirch@cityofukizh.com | 1320 Airport Road Facilties/ New [2022 2023 |PCTeS 2022 Lease) ol oy, pevenues $ 13,500,000 s 13,500,000]\°% Assessment for Corp Yard Faciity Moved from FYE 21 due to COVID 15, Moved from FYE 23. Estimated Reviewed
Project Buildings/Land Revenue Bonds cost in 21/22 s for plans and specs/study work.
SUB-TOTAL] § - 1$ 13,500,000 % B B B -1$ 13,500,000
WATER RESOURCES DEPARTMENT
N Project - P
£ £ |alocationto Timeline £ 8
Project Name Project Description Department Division org/ovject | 5 E o e} il (5) Type | Project status Funding Source | & 5 | Funding Type | Funding Type Add'l Comments | Costs to date Totals Comments City Council Status
&2 |M Start | End 2 22/23 23/24 24/25 25/26 26/27
; - ™ 7 i
Upgrade HVACUnits on |, 1, aging inrastructure upgrades are needed to the HVAC system at the Water Treatment Plant Wate Water Treatment [82027111.563) ;5309 N/A David Kirch dkirch@cityofukiah.com | 935 River Street Facilties/ New [2022|2023| enerprise | ves | ST $ 70,000 $ 70,000 Reviewed
Buildings - TP Resources Revenues
Wats Water Treatment [62227113.802] Facilt Current
Well 3 Improvements  [improve Well 3 building enclosure. ater ater Treatmen 80 N/A Shelly Waganet thiele@cityofukiah.com | Vichy Springs Road acltes/ New 20252026 Enterprise | Yes urren! $ 150,000 $ 150,000 Reviewed
Resources Plant Revenues
Wat Water Treatment (62227113 802] ganet@cityofukia. Facilt Current
Replace Roofat WTP  [Replace roof at the Water Treatment Plant. ater ater Treatmen 8D N/A Shelly Waganet musanet@RAOIUKENCe | 935 River street acltes/ New 20252026 Enterprise | Yes urren! $ 100,000 $ 100,000 Reviewed
Resources Plant m Revenues
. Wa Water Treatment [82227113.80) ganet@cityofukia. Facilt Current
Replace Roof at Pump Station [Roof replacement at the high service pump station. ater ater Treatmen 80 N/A Shelly Waganet musanetRAOIKENCe | 935 River street acltes/ New 20262027 |  Enterprise | Yes urren! s 50000[$ 50,000 Reviewed
Resources m Revenues
SUB-TOTAL] § - 1S 70,000 B - |$ 250000|$ 50000]$ 370,000
TOTALS FOR FACILITIES/BUILDINGS/LAND : $ 4375530 |$ 19,544,684 | $ 2,885,000 | $ 1,275,000 | $ 1,400,000 | $ 100,000 | $ 25,554,655
FINANCE DEPARTMENT
T Project =3
5 . o 2E
Project Name Project Description Department org/object | = An'l:°|“_‘;:";° (s) il (s) Type i Timeline { punding source | 2 £ g Type | Funding Type Add'l Comments | Costs to date Totals Comments City Council Status | %"
&2 lulti-funds Start | End :8 2223 2324 24/25 25/26 26/27 L
edumdant mternet Gateway |V COTTeTt ATET Internet gateway provides service to all of the City of UKIah departments for Internet access, a5 wel a PUbIc Saety access to aw enforcement websites and other mportant services. I service fails, we 6o nof| 13900501 E— [Moved from FYE 21 due to COVID-19. Reduced FYE 22 amount from S166,800, and FYE 23 from 548,400, This
Fallaver Load Bolance) " |have a failover scenario in place. A failover scenario would involve an additional Internet Gateway with a different Internet service provider (ISP). If one ISP fails, the gateway would failover to the alternate one available. This|  Finance i3 P 17046 N/A Ryan Burkhart 300 Seminary Avenue |Information Technology|  Ongoing | 2021 | 2023 [ Internal service [ ves [ oo s 24,200 $ 24,200 s contingent on our Cloud Data and Server Migration in 21/22, which will determine necessary bandwidth for Reviewed Vv
[would ensure service availability, virtually 100% of the time. our current gateway.
Cisco Access Switch EOL | These switches connect the Gity's computers, phones, pinters, and WI-Fi nits into the core infrastructure. The switches allow these devices to connect to the nternet and internal servrs. They vl be End-OF-Lfe and wilnol - os13800801] | a PR 300 eminary Avenve | nformation Techmology| i progress | 2022 | 202 | weermatservice | o | G S w00]s  s000 s 1000 reviened v
longer be supported by the Revenues
Cisco Nexus Switch EOL 0513900801 Current
[These switches are the center core of our network They serve as data condluits for all ity of . They will be end-of-life, as warranty and support runs out during this time-frame. Finance " P T8D N/A Ryan Burkhart 300 Seminary Avenue |Information Technology|  New | 2024 | 2025 [ Internal senvice [ No [ 0" s 110000 $ 110000 Reviewed
20513900543 Prioritization and fundi d Need to expl t funding. Department estimat t
Broadband for AllCity Sites |FullCity broadband connectivity expected by the end of the fiscal year 2023. Finance " T8D N/A Ryan Burkhart 300 Seminary Avenue ~[Information Technology|  New [ 2022 | 2023 | Internal Service | Yes | New Revenues Seeking grant funding $ Friortiation ane funding sources] under review; Need o explore grant uncing. Department estimate/reques! Reviewed
Network Routers for All i 20913900543 ]
etwort ":i:': For Al Gty 1e..4 of Life Routers at all ity sites need to be replaced, as these constitute security breaches from old firmware, ete. Also, support is ot available in case of outages. Finance " o 18328 N/A Ryan Burkhart 300 Seminary Avenue |Information Technology| New 2022 | 2023 | Internal Service | Yes |New Revenues s 20,000 s 20,000 Reviewed V
[This will provide a broadband wireless communication network for our Police Department across the Ukiah Valley, as well as provide Wi-i access for other departments and divisions. Site surveys will be required to establish| 0913900503
Wireless Mesh back-haul points which will accommodate mult-point wireless antennas. A pilot site will begin Phase I, to establish the first back-haul point for testing purposes. Phase ll will establish the installation of additional muti-point|  Finance w 18329 N/A Ryan Burkhart 300 Seminary Avenue [Information Technology|  New [ 2022 | 2023 | internal Service | Yes | New Revenues Seeking grant funding s - Reviewed
[wireless antennas, followed by the Wi-Fi that will supplement other City department projects
SUB-TOTAL] § - 1S 134200 $ 90,000 $  110,000]$ B -1 334,200
POLICE DEPARTMENT
o Project T
5 . o
£ 5 |Alocation T
Project Name. Project Description Department Division org/object | & E oo ;"" © (s) il (5) Tyve | Project status [—T™e 1 £\ ding Source Funding Type | Funding Type Add'l Comments | Costs to date Totals Comments City Council Status | 74
&2 Start | End 22/23 23/24 24/25 25/26 26/27 L
police Department Computer [ UKiah Police Department has been using the same Computer Aded Dispatch (CAD) platform since 1998. The provider of this CAD system chanaed ownership multpletimes,since our intialpurchase. Currertly there are only
i ing thi i ing. It is likel il be discontinued i : : f is our
Aided Dispatch & Mobile Digital |° 26158 I the state using this system and it does not have standard functionality such as mapping. It islikely that this CAD system will be discontinued in the future. Fortunately, the current owner of this old system is our| —pype, police  [10020210593| g N/A Tracey Porter tporter@cityofukiah.com | 300 Seminary Avenue [Information Technology|  New [ 2023|2026 |  General New Revenues| May explore financing options. S s0325|S  180651|S 220617 $ 491,593 cost of project per Fiscal year may vary depending on start date, but total cost s identified. Reviewed
S ot Records Management System provider and offers a modernization upgrade. This would allow for the seamless flow of information from our CAD system, Records Management System and our MDT's. This modernization softwarel 30/.54320
[would also provide a mapping component to our CAD and MDT software which is an industry standard now.
0 dah Pol inta 1 power supply, fali its life cycle. This UP: i inta [ i in our Emer Vv
Police Department Server Room [The Ukizh Police Department maintains a uiversal power supply, which is filing and past it lfe cycle. This UPS is a battery backup system which is needed to maintain phone and radio communications in our Emergencyl poice 100202081 WA Tracey Porter Lporter@cityofskiahcom | 300 seminary Avenue. [information Technology]  New | 2022 | 2023|  ceneral New Revenues P s 28,727 |cost o projectincludes equipment and on it service and setup. Reviewed
Battery Backup Dispatch Center in the event of  power outage and generator failure. tporter@cityofukizh.com
SUB-TOTAL] § — | 287275  o035§ 1soesi|s 220617] — s w030
TOTALS FOR INFORMATION TECHNOLOGY : $ - $ 162,927 | § 180,325 | $ 290,651 | $ 220,617 | $ - $ 854,520

*Refer to last page of this document for definition of terms used.
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INFRASTRUCTURE

[AIRPORT
5 Project = e —
5 o E2 [Avocationto] 5 froell . £ £ . . . . -
Project Name Project Description Department orgjosiect | 5 E | "Nereton ] project Contact Name Type imeline_{ Funding Source [% £ g Type | Funding Type Add'l Comments | Costs to date Totals Comments City Council tatus | %
&3 ulti-funds Start | End 2= 22/23 23/24 24/25 25/26 26/27 *
Titat 7 y B - Trom FY
n:;::’;‘:y‘:::::":;‘.':’"e;:;n [ This project is for the design of Taxiways A (4,540'x55'), A3 (250%45"), and AS (250'%45) pavement rehabilitation assumed to be a crack fil, seal and slurry. Airport Airport 78252008021 g5y N/A Greg Owen gowen@cityofukiah.com | 1403 South State Street [ Infrastructure New  |2023|2024| Enterprise | Yes |New Revenues| ™ "ge";u‘:‘:“’:gv“ Grant s 250000 s 250,000 IA":VZ‘:‘;r:ar: 'F“V’:; /;"3":: :I::;‘S;‘Z:;a:‘l‘fggg“ Moved from FY 21/22, and increased by $88,385. Reviewed v
Pavement Rehal nof
i i 2 r from FY
Taxiways A, A3 and A5 - [This project will cover construction to rehabilitate pavements of Taxiways A (4,540%55') A3  250'x45') and AS (250x45). Airport Airport 7825200802 15035 N/A Greg Owen gowen@cityofukiah.com | 1403 South State Street [ Infrastructure New  |2024|2025| nterprise | Yes |New Revenyes| ~COMfingent upon FAAGrant § 2850,000($  2,850,000] M FAA has made cost and project scope adjustments. Moved from FY 22/23, and increased by $839,200. Reviewed
o Funding. [Moved from FY 24/25, and increased from $1,339,200.
; 77725200 566| Current
Airport Apron Slurry Seal  [As an ongoing maintenance item, slurry seal on airport aprons. Airport Airport 18332 /A Greg Owen 1403 South State Street New | 20222023( Enterprise | Yes | o Airport Operations Budget $ 10,000 $ 10,000 |As an ongoing maintenance item, slurry seal on airport aprons. Reviewed V4
B i 2
Master Plan [The Master Plan would focus on updating aviation activity forecasts, gth analysis, long-term plans, and financial sel generation. Airport Airport 7825200521 g N/A Greg Owen gowen@cityofukiah.com | 1403 South State Street | Infrastructure New 2023|2024 Enterprise | Yes |New Revenues| ™ "ge";u‘:‘:“’:g AA Grant s 450000 s 450,000 |Conduct study in FY 23/24 and complete in FY 24/25. Reviewed
SUB-TOTAL] § - 1S 10000 $ 700,000 % B - 1S 2850000]$ 3,560,000
[ELECTRIC UTILITY DEPARTMENT
55 | Project =
§ 2 |alocation t :
Project Name. Project Description Department Division org/object | & E location o (s) (s) Type | Project status | _Timeline | Funding Source Funding Type | Funding Type Add'l Comments | Costs to date Totals Comments City Council Status
&2 start | End 22/23 23/24 24/25 25/26 26/27
Upgrade fsh hatch Electric Ut 50126100802 1225 Lake Mend: B Tete T Tacement. Changed description to claify scope. Moved from FYE 22, and added
pgrade fish hatchery PUMPS |, pgrade fish hatchery pumps and flow meters ectic VY | echnical Services 18037 N/A James O'Brien jobrien@cityofukiah.com akeMendodno | infrastructure New  [2020(2022| Enterprise | Yes | Reserves s 260,000 $ 260000 3Pec complete forpump replacement. Changed description to claify scope. Moved from FYE 22, and adde Reviewed
and controls (Hydro) Department Drive 60k,
[Automate station Light & Power,|
Electric Utilt 80126100.80: 1229 Lake Mends [Moved from FYE 21, and d from $80K. Design to be outsourced, budgeted for 21/22.
Pump & Generator Controls  [Replace station light & power, upgrade station service switchgear. ectic VY | echnical Services 18118 N/A James O'Brien jobrien@cityofukiah.com akeMendodno | infrastructure InProgress [ 20222023 Enterprise | Yes | Reserves s 150000 s 1so00fVovedfom and increased from $80K. Design to be autsourced, engineering budgeted for 21/ Reviewed
o Department 30 Drive pushed to 22/23 and increased budget from $120k due to inflation.
[Rebudgeted to reflect workforce scheduling allocation due to the Oak Manor Undergrounding project. Reduced
i I i i It primary r e and tr . Fai 3 ist | il Y funding in FY forwar v,
Fairgrounds 4160 to 12,000 vol [Replaces existing low voltage (4160V) system with 12,000 Vol primary rated cable and transformers and secondary condutor. Fairgrounds to provide USERC speciied metering and underground duct. Remves existing low| ElecricUtlity [ o 180126100802) 1o, A Ciny Sauers o . progress | 2019 | 2020 | emerprise | ves | et ¢ assi|s  asoo|s  sooo|s  7so00 & asoooo|mount for FYE 20 by $120, and changed funding in FYE 22 & 23. Moved forward by 1 year, project reviewed
Conversion voltage (4160v) systemn Department 30 Revenues completing 23/24. Pushed out one year, waiting on agreement with Fairgrounds. Budget increased due to
inflation and inclusion of labor in construction costs. |
T i
Oak Manor Circuit Balancing  [Install 3 phase into Oak Manor with special equipment to balance circuits. E;;!;:;L"V Technical services T80 N/A Sonu Upadhyay Ukiah ” New 20232024 Enterprise | ves | Reserves s 30000($ 300000 s 330,000 [New project to balance feeder circuits. Reviewed v4
] i
Replace Accumulators atHydro |\ . mulators for redundancy of tainter operation. Electric ULty | 7. 1 nical Services T80 N/A James O'Brien jobrien@cityofukiah.com | 22° 2ke Mendocino Infrastructure New 2023|2024 | Enterprise | ves | CUTen s 100,000 s 100,000 |Replace accumulators for redundancy of tainter valve operation. Reviewed
for Tainter Operation Department Drive Revenues
Und d Capital Syst Electric Utilt 80126100.80: Current
nderBround tapltel SYStM  [rransformer replacement and upgrades, wood pole testing and replacement, system capacity improvements and protection, control, monitoring and communication enhancements. ectnic VLY 1 istribution 18043 N/A Cindy Savers Ukiah Ongoing  [2018 | 2025 |  Enterprise | Yes urren! $ 872861|$ 235000 |$ 235000 § 235000 ($ 235000 $ 235000 |$  1,175000]UG Capital Projects >$10,000 Added funding for FYE 26 and 27. Reviewed v
Improvements (<$50,000 each) Department 30 Revenues
Overhead Capital System Electric Utility [80126100.80: Current [Reduced FYE 20 by $140k, and reduced all future years to $250k/yr. Increased FYE 21 from $250k. Added
former repl ity impre i ] i st 4 - i ’ r
Improvemants (1$50,000 aach) |[72"Sformer replacement and upgrades, system capacity improvements and protecion, control, monitoring and Communication enhancements, bepariment | Distrbution i 18044 N/A Cindy Savers Ukiah Ongoing | 2018|2025 | Enterprise | es [ coent s swess|s  250000|s 2500005 250000($ 250000| 5 250000 |$  nasao00fEl I YO EEE Reviewed v
1 i ing FY 15, Pr ” 3
G“""“:;::::sj:""‘:";)& Valve |, grades to the governor sensing, controller and feedback transducers to improve performance and reliability. Existing governor controls frequently are out of service due to failure or adjustment. E;;!;:‘;mv Technical services solza;go 802] 18047 N/A James O'Brien jobrien@cityofukiahcom | 122° “‘:ﬂ":‘:”d"”"“ Infrastructure New 2020 2023  Enterprise | ves RZ‘:;:’:; s 20000($ 300000 s 320,000 "‘:::‘;:Ef ot ::gr::u: | :y 2 u:?;:’vgg\gnz;/gz . 2‘:’/‘;‘; s ;‘;‘:k"’:‘;’ee” FYE 22 and FYE 23. Combined Reviewed
[Reduced amount from $500k, moved from FYE 21. Moved from FYE 22. Increased amount from 5200k,
Oak Manor Dr. Overhead t lectric Utilt 80126100 80: Current
2k Manor Dr. OVerhead fo. ¢l cable and associated equipment for replacing the overhead facilities ectric VY | pistribution 18121 N/A Scott Bozzoli sbozzoli@cityofukiah.com | Oak Manor Dr. Infrastructure New [2021(2022| Enterprise | Yes uren $ 800,000 $ Y & from 2022 bonds, funding increased to include AT&T and Comeast for joint trench project, approx. 40%|  Reviewed
Underground Conversion Department 30 Revenues
o be reimbursed by AT&T and Comeast.
ificati 7 T i Y T & Torwar
System Modifications for fire | 4cion equipment and installation to conform to mandated industry standards. Proposed fire mitigation requirements require selected equipment to be replaced or protected to reduce fre risk. Flectric Uty | o ipution [F0126100802f1g154 N/A Cindy Sauers csavers@cityofukizh.com Various Infrastructure New 2019|2027 | enterprise | ves | CUTen s s0000|$  s0000|$  s0000|% s0000($ 50,000 250,000 |Reduced amount for FYE 20 from 580k, and amounts from $200k FYE 22 onward. shifted budget forward from Reviewed “
Mitigation Efforts Department 30 Revenues FYE 22, and reduced yearly amount from $100k.
. ) [Reduced amount for FYE 20 from 5225k, and added funds to FYE 21. Moved from FYE 21. Moved budget from
Hydroelectric Plant Transfer T Electric Utilt 80126100.80: Current
e anne " |upgrace existing and provide redundancy for Hydro transfer trip ircuit eoarment | Techmical Services o 18125 N/A James O'Brien jobrien@cityofukiah.com Hydro Plant Infrastructure New 2019|2025 | Enterprise | Yes | o $  3000($ 275000  50000($ 50000 $ 375,000 [FYE 22, increased overall amount from $195k due to inflation, and added budget to subsequent years to include|  Reviewed v
Pe s radio redundancy.
State St. Underground Phase Il Approximately 40% Reimbursed by
I i 0126100.80: increased fr f rench project. Approximately 4
District 5: Overheadto  |Relocates or underground overhead electric, phone and cable TV utilities - Henry to Norton, Mill to Gobbi. Wil be part of the overall Streetscape project. Electric Uty | 1 ibution 18259 N/A Cindy Sauers csavers@cityofukizh.com State street Infrastructure New 2021|2025 | Enterprise | Yes |New Revenues | AT&T and Comeast, balance series S 2,400,000 $ 2,400,000 2udEet increased from 5885k to fund complete joint trench project. Approximately 40% to be reimbursed by Reviewed
Department 30 JAT&T and Comcast, balance covered by Series 2022 Electric Revenue Bonds.
Underground 2022 Electric Revenue Bonds
Electric Utilt 80126100.80: Clayst. Standiey St, Current | 75% Covered by FEMA Hazard increased overall amount from $850k. Moved from FYE 22. Grant received Feb. 2022, 25% grant matchiny
Fire Mitigation Grant Matching [Matching 25% funds for FEMA HMG for fire mitigation undergrounding, vegetation management and design services. Electric equipment and wire. Y| oistribution 18260 N/A Cindy Savers csauers@cityofukiah.com | Park Bivd., Barnes and Infrastructure New 2021|2025 | Enterprise | ves Y $ 1500000 |$ 1500000 |$ 1000000 $ 4000000 . 2% € Reviewed
Department 30 o Revenues Mitigation Grant fun
T i i
Electrical infrastructure for Western Hills development. E;;!;:‘;mv Distribution solza;go 802] 1g350 N/A Cindy Sauers csavers@cityofukizh.com Western Hills Infrastructure New 2022|2023 | Enterprise | Yes |New Revenues [series 2022 Electric Revenue Bonds| s 525000 s 525,000 Reviewed
Electric Utilt 80126100.80: Gobbi Street, Marshall & s frastructure installation to parcels. Foll letion of the main line installation, staffing pulled
Gobbi St. UG Service Installation [intallation of wire for individual parcel services. ectric VY | pistribution 18351 N/A Cindy Savers csauers@cityofukiah.com [ 577! 316 Marsha Infrastructure New  [2022(2023| Enterprise | Yes |New Revenues|series 2022 Electric Revenue Bonds| s 350000 $  3sogopSeryiee infrastructure installation to parcels. Following completion of the main line nstallation, staffing pule Reviewed
Department 30 Leslie o State Street UG project. Service installation required to complete conversion and removal of overhead.
ircui i | i 0126100.80:
Cherry c";:;;g‘:?]"“"‘“’" [Extend Cherry Circuit (102) to back feed 303 Circuit to provide redundancy to southeast Ukiah. E;;!;:‘;mv Distribution i T80 N/A Cindy Sauers csauers@cityofukiah.com | Southeast Ukiah Infrastructure New 2026 [2027|  Enterprise | Yes |New Revenues s 800000 % 800,000 Reviewed
Electric Utit 8012610080 padhyay@cityofukiah.
Replace 6 Solid Conductor  [Replace aging copper conductor. ;epzf‘m;r‘“v Distribution o 8D N/A Sonu Upadhyay cupafualEROMER | Various Locations Infrastructure New  |2024|2026| Enterprise | Yes | Reserves $ 20000($ 100000 |$ 100000 $ 220,000 Reviewed
il i i Electric Utility [80126100.80:
Fiber Optic Cable Extension [Extend fiber optic to Electric Service Center for Substation Visiblity and Hydroelectric Control. bepariment | Ditrbution iy T8D N/A Cindy Savers csavers@cityofukishcom | 1350 Hastings Road Infrastructure New  [2024]2026| Enterprise | Ves | Reserves S 200003 500000 s 52000] Reviewed
- Electric Utility 8012610080 Carrent
Pole Replacement Project  [Replace poles identified by the 2022 10-year pole inspection. bepariment | Distrbution i T8D N/A Cindy Savers csavers@cityofukiah.com | Various Locations Infrastructure New |2023 2024 | Enterprise | Yes | et s 850000 s 85000) Reviewed
Upgrade to 3 Phase on
| il 0126100.80: rvaton
Observatory to Redwood  |Add additional phase for future generation project on Western Hills. E;“”:‘U‘ ! "V Distribution i 18352 N/A Cindy Sauers csavers@cityofukiah.com |°°°° “': vtoRedwood| e ructure New 2022|2023 | Enterprise | ves | Reserves s 75,000 s 75,000] Reviewed
P epartment venue
i Electric Utiity 8012610080
New Substation Design and build new substation. bepariment | Distrbution iy T8D N/A Cindy Savers csavers@cityofukish.com T80 Infrastructure New  [2025(2027| Enterprise | Yes | Reserves s 200000 |$ 2500000|$ 2,700,000 Reviewed
Gobbi Street 202 Circut Electric Utlt 8012610080
O ereanaion " |install equipment and facltes to extend the 202 cicuit and provide switching capability on East Gobbi. ;epzf‘m;r‘“v Distribution o 18358 N/A Cindy Savers csauers@cityofukiah.com Gobbi Street Infrastructure New 2022 (2023 | Enterprise | Yes |New Revenues [series 2022 Electric Revenue Bonds| $ 100000 $ 100,000 Reviewed
SUBTOTAL| § 14962575 639,000 |5 32550005 3180,000|5 133,000 3835000 18,000,000
POLICE DEPARTMENT
%2 |Alocationto [Fegss A
Project Name Project Description Department Division Org/Object E’- £ " | prolect Contact Name Type | Project Status | Timeline | Funding Source Funding Type | Funding Type Ade'l Comments | Costs to date Totals Comments ity Counitstatus | 4
2 +
Start | End 22/23 23/24 24/25 25/26 26/27
o Gun Range Berm Mining | " UK POCE DEpartment has. maintaned a Gun Range at he end of Vichy Springs Road acjacen the old dump property for more than 50 Vers. In revious years, Staf I4entiid the need o perform what s known asberm| - S [CTICE R, n Nobre v | PARIGEIh@yoKh.co | End of Vichy Springs R w2022 | 203 | ceners o | reerves T 2000 5 20000,00| TN here are a number of Improvements at the facity that need to be made, however noneof hesecan | v
mining prior to any future d had previous budgeted monies in the Fiscal Year 19/20, which was cut due to COVID, but still remains a priority. 30 m Road e untilthis can occur.
SUB-TOTAL] § - 1S 30,000 $ B B Bl -1 30,000
PUBLIC WORKS DEPARTMENT
63 Project =
Project Name. Project Description Department org/object | 2 E Anll::::":::;: (s) il (s) Type i Timeline | ¢ nding Source g Type | Funding Type Add'l Comments | Costs to date Totals Comments City Council Status | “4%
&2 ' start | End 2/23 23/24 24/25 25/26 26/27 -
70224500.802] Current project specifics will require additional Council review. Moved from FYE 20 to FYE 21. EIR Litigation in
is project will ! fill Disposal si ral Public Work il i hy Sprir In Progr . 343, 343,
Landill Closure [Ths project will permanently close the Landfil Disposal site per Federal Mandates, ublic Works Landil . 18025 N/A Tim Eriksen 3100 Vichy Springs Road nprogress (2022 (2023 | nterprise [ ves | S S 10,343,287 510383287 o prected for FYE 25 50 moved rom PYE 31, Moved rom FYE 22 - ongoims Hgation Reviewed
SUB-TOTAL] $ - |5 103432875 - s B - s ~ |5 10343287
N T Ty T
WATER RESOURCES DEPARTMENT
o Project -
t3 . : J
§ 2 |alocation t Timeline 2
Project Name. Project Description Department Division org/object | & B location o (s) (s) Type | Project Status Funding Source Funding Type [ Funding Type Add'l Comments | Costs to date Totals Comments City Council status | 4%
g3 art | En 223 2320 20/25 25/26 26/27 ©
- 7 e GE T = e ; [
Water Main Replacements  [Plan for water main replacements throughout the City, performed in conjunction with street improvement projects. Water f \yater operations (2227213892 1507 N/A Jason Benson jbenson@cityofukiah.com Various Infrastructure Ongoing [2020| 2026 | enterprise | ves | ST $  1500000( $ 1500000 $ 1,500,000 $  4,500,000|A0ded funding for FYE 25 and FYE 26. Reduced FYE 22 from $1.5M. Removed $1.5M for FYE 23, a funds will Reviewed v
Resources Revenues o used for this purpose in Streetscape Ph 2 programmed for next year.
water 3027330.80) arush street 10 Golf is complete. Design began in December, 2018 Modified funding comments to
Phase 4 Recycled Water |This project will provide an additional rrgation source for City Parks, Golf Course, Cemetery and Schools. This will reduce the demand on the potable water system and reduce discharge to the Russian River et o | Recvcled water oy 18052 N/A Sean White swhite@cityofukiah.com P Infrastructure New  |2024|2025| nterprise | Yes [NewRevenues| Willbe funded bygrant/ioan. |$ 43,700 S 27,000000) $ 27,000,000 $ 54,043,700 eliminate a shared cost with Sewer. Moved budget from FYE 21. Moved from FYE 22 due to COVID-19 - Reviewed
feasibilty still under review. Increased amount in FYE 25 from $25M, and added $27M to FYE 24,
Wat Wastewater [84027225.802] Current
Replace Heat Exchangers [ This project will replace deteriorating heat exchangers for the operation of the Digester and Boilers rosounees | Trestmont prant 18131 N/A David Kirch dkirch@cityofukiah.com 300 Plant Road Infrastructure New [2023|2025| enterprise [ ves [ e s 750000 $ 750,000 |Moved from FYE 21 due to COVID-19. Moved from FYE 24 due to forecasted workload for staff with Phase 4. Reviewed V4
Rehabilitation of Zone 2 Boosts Wat: 52227113 802 Current
ehabl P:“"::S';i':’" 205" pgrade the enclosure and electrical components in the structure enclosing the booster pump for Pressure Zone 2 to increase reliabilty and security Rosournas | Water Operations 8D N/A David Kirch dkirch@cityofukiah.com Golf Course Infrastructure New 2024|2025 | Enterprise | Yes | o $ 50,000 $ 50,000 [Moved from FYE 23 due to COVID-19. Reviewed
] Removed budget from FYE 21 due to COVID-19. Increased budget from $250k in FYE 22, and eliminated 250K
' . 7
Water Main ::_:':“'"’“‘ Set- | et-aside for main replacement(s) caused by an unanticipated event RW'“E Water Operations [*2227113:802f 1556, N/A Don Brown Various Infrastructure New 2021 (2027 | enterprise | ves Rc”"e"‘ s 250000[$  250000$  250,000|$  250,000($  250000|$  1,250,000[in FYE 23,24 and 25. Moved to FYE 23, and added amounts to future years. Reduced from $400k. Thisisaset|  Reviewed
! esources evenves aside for event(s) causing the need for
54227222802
Replace Water and Sewer Main Water [ Sewer Operations Current s seoon
P Replace the 16" steel water main, and 15" and 6" sewer main from North State Street to North Bush Street concurrent with Phase 4 of the Recycled Water Project T8D N/A Don Brown Low Gap Street Infrastructure New  |2024|2025| Enterprise | ves s 1 from FYE 22 due to COVID-19. Merged the water and sewer replacement on Low Gap to one project. Reviewed
on Low Gap Street Resources 52227113 802 Revenues
Water Operations S 500000
Wat Wastewater [84027225.802] Current
Reseal Wash Water Basins ~[Remove and Replace Seal on Wash Water Basins ater astewater 18192 N/A Alan Hodge ahodge@cityofukiah.com 300 Plant Road Infrastructure New 2022|2023 Enterprise | Yes urren $ 60,000 $ 60,000 [Moved from FYE 21. Moved from FYE 22, and increased from $40k due to inflation. Reviewed v
Resources | Treatment Plant Revenues ]
Wat Wastewater (84027225 802] Current
Recondition Levees [Recondition the levees on the Percolation Ponds. ater il 8D N/A Alan Hodge ahodge@cityofukiah.com | 300 Plant Road Infrastructure New  |2024[2025[ Enterprise | ves urren! $ 200,000 $ 200,000 [Eliminated $200k for 2 prior years due to COVID-19. Reviewed Vv
Resources | Treatment Plant Revenues
54227221802
Sewer Operations Yes: 120, S 2556547
. . i ; ith F ign wi
Downtown Streetscape Phase 2 |, ang Sewer Utility Replacement, total street reconstruction, ADA accessibility. Wate 18234 [ 844,820 and Jason Benson jbenson@cityofukizh.com | M"Y 1O NOTon MITte et crure New  |2022|2023|  current Yes | Current $  a,273,0a| 1M construction cost overall shared with Funds 120 and 800. Currently nearing end of design with GHO, Reviewed
Construction Resources 52227113 802 bbi Revenues and planned to go to bid in summer, with construction planned to begin in the fall
Water Operations 800 s 177,257
SUBTOTAL| S 43700| S 4583804 | § 28,750,000 | § 307500005 1,750,000 | S 250,000 | 5 66,127,508
TOTALS FOR INFRASTUCTURE S 1539957 | $ 21,362,091 | $ 32705000 | $ 33930000 | $ 3,085,000 69350005 95,060,751
*Refer to last page of this document for definition of terms used. PAGE 3
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FIVE YEAR CAPITAL IMPROVEMENT PLAN*

JULY 2022 - Draft
PUBLIC WORKS DEPARTMENT
- Project -3 =
£ 2 |Auocationto Timeline £< .
Project Name Project Description Department Division org/obiect | §E o © © Type | Project status. Funding Source | 8 Z | Funding Type | Funding Type Add'l Comments | Costs to date Totals Comments City Council Status
&2 nds Start | End 28 2/23 2324 2/25 25/26 26/27
East Clay Street | T [ Tl East Clay Street from Main Street to the Railroad G Jer to faciitate the development of the new Courthouse site. This project includes water, sewer, pedestrian faciities and d Taciit 12024200 802 - I - - ) et
et oo e revonstroctom of he et st L e renose Crossmg nerder o aciatethe development of the new Courthose s, This poject Includes water, sewer pedestran fclies and drainage BN pubiic works | engineering 18128 No Tim riksen teriksen@cityofukish.com Clay street Strects & Rights-of Way|  New [ 2024 [ 2025 | special Revenue | No | New Revenues Measure ¥ s 750000 $ 750000 introduced and discussed at the January 16, 2019 Council meating. Moved from FYE 21 Moved from FYE 23. Reviewed
: i CH T 10, from i
Street Striping This will update striping on streets in selected areas. Public Works | Engineering | '2024200521f 1005y N/A Daniel Flores dflores@cityofukiah.com Various Streets  Streets & Rights-of-Way| Completed | 2019 | 2026 | special Revenue | ves RZ‘::::; Measure Y s 60,000| $ 60000 § 60000| s  60000[$  70000] % 310,000 Iz‘g:;"z:::;: :E‘r"";':‘m':: Z;f::u“:e‘: fﬁ:':hl‘ﬁ ﬁl";‘:g‘;’::: ;:a:f :ui ::"czbf/l;j';""“ $50K from FYE Reviewed
[rhe ity has received $150k to fund a planning study for Orr Street Bridge and the Orr Street transportation
Public Works | Engineering Yes Tim Eriksen teriksen@cityofukiah.com | Orr Street at Orr Creek. [streets & Rights-of-Way| I Progress | 2021 | 2022 | Capital Projects | Yes | New Revenues CDBG Grant S 150000
) N corridor. Activities include completion of a study to analyze existing conditions of the street, including the
Orr Street bridge This project willimprove the bridge on O Street at Orr Creek. 18065 s a0aas) Reviewed
25124220802 transportation corridor and bridge, as well a the completion of a plan and preparation of plans and
Public Works | Engineering Yes Tim Eriksen teriksen@cityofukiah.com | Orr Street at Orr Creek. [Streets & Rights-of-Way| In Progress | 2022 | 2023 | Capital Projects | Yes | New Revenues s 2saa3 .
and an Engineer's Cost Estimate to be used for a future public improvement project. Request for
[Design authorized, but project requires additional Council review. Moved from FYE 22, and reduced from S1.5
Low Gap Road and North Bush 50924210.802] Low Gap Road and N. Current  [$110k Design Funded, Constructi
W Gap Road and Mlon R BUSR Irhis project will complete the environmental, ROW, and design phases for a roundabout at Low Gap Road and N. Bush St. Construction phase not currently funded. Public Works | Engineering 15024 N/A Tim Eriksen teriksen@cityofukiah.com | O % RO gy 00 g pights-of-way| In Progress | 2021 | 2022 | special Revenue | ves urrent |10k Design Funded, Construction $  300000|$ 450,000 $ 750,000 |mil due to COVID-19. Moved from FYE 21. Moved from FYE 22 to FYE 23 and FYE 24 due to delays in grant
Street Roundabout Bush st. Revenues Funding Not Approved. rocerins
Going out to bid. Budget will be utilzing FYE 21 anticipated revenue. Had utlized this year's budget for other
orojects. Increased budget from $200k FYE 22. Increased budget from $400k FYE 21, from $200K in FYE 23, Reviewed
. in FYE 20, by . 4
Slurry Seal Project [This project will improve the Streets network. PublicWorks | Engineering | '2024200521(  1g33; N/A Daniel Flores dflores@cityofukiah.com Various Streets  |Streets & Rights-of-Way| Completed | 2022 | 2027 | special Revenue | ves Current Measure Y s a000 $ ~|s  a00000|s 4000005 400,000 $ 1,200,000 from $200kin FYE 24. Added budget in FYE 25 and 26. Increased budget in FYE 24, 25, and 26 from 5250k
Revenves each due to increasing funding sources, expanding scope, and inflation. Bid for FYE 23 is anticipated to be
awarded prior to end of this fiscal year, so increasing this year's budget from $350k, and not budgeting
anything for FYE 23.
- - tsaaasosoal X 2 . i
Main Street Reconstruction |0 truct Main Street, from Gobbi to Mill-Norton. Public Works |  Engineering  |22224220802f yg345 N/A Andrew Stricklin | astricklin@cityofukiah.com Main Street Streets & Rights-of-Way|  New 2022 | 2023 | special Revenue | Yes | New Revenues| series 2022 Lease Revenue Bonds S 6000000 s 6,000,000["0¥ed from FYE 22 due to COVID-19. Increased amount from $S00k. RFP for design was awarded to Coastland Reviewed V
roject 30 in February of 2022. Funding source has changed from Measure Y.
’ [Moved from FYE 21. Moved from FYE 22. Formerly thought to be eligible for CDBG funding. Possible CDBG
Clara Avenue Reconstructi 12024200807 Possibly CDBG or Series 2022 Le
ora Aenie ReconstTuetion IReconstruct Clra Avenue, from State to Orchard. Public Works 0BG T80 N/A Jason Benson a Streets & New 2024 | 2025 | Special Revenue | Yes | New Revenues | %517 ©025 or 2eres BO2Z ease $ 3,500,000 $  3,500,000|Funding opportunity. This funding is not yet secured but will be applied for closer to project construction. Reviewed v
. increased estimated project cost from $2M, and moved from FYE 26.
i it from FYi i 7
Leslie Street Rehabilitation o\ 1 iiate Leslie Street, Gobbi to Perkins. Public Works 0BG N/A Andrew Stricklin | astricklin@cityofukiah.com Leslie Street Streets & Rights-of-Way|  New 2022|2023 | GrantFunded | Yes |New Revenues|  cDBG Funding Opportunity $ 1,500000|$ 1,500,000 !:‘::;:'“ FYE 21. Moved from FYE 22 due to a number of various projects, timelines, and severity of street Reviewed
Perkins Street Storm Drain and
widoning prjers [Ths project will add a storm drain on East Perkins Street and widen the intersection at Orchard Avenue to add another East Bound through lane. Public Works Streets N/A Andrew Stricklin | astrickin@cityofukiah.com | East Perkins Street  [Streets & Rights-of-Way|  New | 2022 | 2023 [ Special Revenue | No [New Revenues | Series 2022 Lease Revenue Bonds s 2,277,000 $ 2,277,000 [Request for Proposal completed and contract awarded to BKF in February of 2022. Reviewed
South Ukiah Rehabilitation (. .t will overlay 5. Dora Street from Beacon Lane to Washington, and S. State Street from Beacon Lane to Cherry, including ADA pedestrian improvements. Public Works Streets N/A Andrew Stricklin | astricklin@cityofukiah.com Dora/state Streets & Rights-of-Way|  New 2021 2022 | special Revenue | Yes | U™ | Series 2022 Lease Revenue Bonds S 1,800,000 s 1,800,000 cduced budget amount from $2.2M, and changed scope from ending at Observatory, now to Cherry St. Reviewed v
Project Revenues [Moved to FYE 23, anticipate bid award in July 2022.
Great Redwood Trail- Phase 4 [This project will extend the Great Redwood Trail from Commerce Drive to Norgard Lane. Public Works | Engineering N/A AndrewStricklin | astrickin@cityofukishcom | RailroadROW  [Streets & Rights-of-Way]  New | 2021|2023 | GrantFunded | Yes |New Revenues|  Urban Greening Grant s 3sea212 $  3,563,212|Grant has been awarded. Moved fullproject for completion in FYE 22. Moved from FYE 22. Reviewed
Great Redwood Trail- Phase 5. [This project will extend the Great Redwood Trail from Brush Street to Hensley Creek Road. Public Works | Engineering N/A AndrewStricklin | astrickin@cityofukishcom | RailroadROW  [Streets & Rights-of-Way]  New | 2022|2024 | GrantFunded | No |NewRevenues|  Urban Greening Grant s 275000| $ 8000000 $  8,275,000|Moved project back from beginning FYE 23. Reviewed
- - — n =T
Gobbi Street Utility [Reconstruct Gobbi Street in 2 separate projects (US101 to State Street) and (State Street to Dora Street) (was formerly called street reconstruction project) Public Works |  Engineering Yes Andrew Stricklin | astricklin@cityofukiah.com Gobbi street streets & Rights-of-Way|  New 2023 | 2024 | special Revenue | ves | €U Measure Y S 6200000 S 6,200000c"E"eCring contract awarded to BKF September 2021. Includes funds 822 and 844. Increased from $1.5M, Reviewed
Project Revenues added construction budget.
Talmage Road Rehabilitation
raioet [Ths project wil replace the water main, sewer main and include reconstruction and paving of the overlay, additional sidewalks and ADA accessibility. Public Works | Engineering N/A AndrewStricklin | astrickin@cityofukiahcom | TalmageRod  [Streets & Rights-of-Way|  New | 2023 | 2025 [ Special Revenue | Vs [New Revenues | Series 2022 Lease Revenue Bonds S 1,000,000 $ 1,000,000 RFP completed and contract awarded to GHD for design in February of 2022. Reviewed
State and
i i 002422080
T"m"s"";' c:;:""“’"’" Bring ignals at State and Washington) Drive up to date with new traffic signal controller software. Public Works |  Engineering o 8D N/A Andrew Stricklin Washingtony & Rights-of-Way| New 2023 | 2024 | special Revenue | Yes RCE”"E"; Gas Tax $ 400,000 s 400,000] Reviewed
P w Gap/Mospital Drive venu
Yes: 120, ST1M construction cost overall, shared with Funds 844, 820 and 800. Currently nearing end of design with
Downtown Streetscape Phase 2 12024200807 Henry to Norton, Mill
O etracti |2 % |Water and Sewer Utiity Replacement,total street reconstruction, ADA accessiblity. Public Works | Engineering 18234 [844,820 and Jason Benson enson@cityofuian.com |10 ENO M Iotreets & Rights-of-Way]  New [ 2022 | 2023 | current/Special | Ves  [New Revenues|  Measure Y and Grant Funds $ 541039 $  5410396[GHD, and planned to go to bid in summer, with construction planned to begin in the fall. CalTrans grant of Reviewed v
800 $1.3M to offset some cost.
SUBTOTAL| § 576000 | § 14410608 | § 13764438 | 5 4985000 | S 8600005 1570000 43340,086
TOTALS FOR STREETS & RIGHTS-OF-WAY : $ 576,000 | $ 14,410,608 | $ 13,764,438 | $ 4,985,000 | $ 8,460,000 | $ 1,570,000 | $ 43,340,046 I

*Refer to last page of this document for definition of terms used.
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VEHICLES, MACHINERY & EQUIPMENT

[AIRPORT
- Project -3 3
£ 2 |Aocationto Timeline £< Syt
Project Name Project Description Department org/object | 5 E | {yetton’ © il (5) Type | Proj Funding Source | 2 £ | Funding Type | Funding Type Add'l Comments | Costs to date Totals Comments City Council status | 74"
& 2 | Multfunds start | End 28 22/23 23/24 24/25 25/26 26/27
B i - Carrent r rnal fund
Replace 20,000 gallon fuel tank ¢, a1y s spit fuelsystem, containing both Jet A fuel and Avgas. Conversion to Jet Ais necessary to maximize the fuel sources for the airport, and provide better service to its customers. Airport Airport 7925200801 15005 N/A Greg Owen gowen@cityofukish.com | 1411 South State street | VeSS MMMV & | poproc | 022 [ 2023 [ Enterprise | ves [ U s 150000 $ 150,000 Ve from FYE 20. Current revenues may not be adequate, external funding may be necessary. Moved from Reviewed
with 20,000 gallon Jet A tank Equipment Revenues Py
SUB-TOTAL] § — s — s 1s0000]% - 5 B — 15 150000
COMMUNITY SERVICES DEPARTMENT
5 Project
£ £ |alocation to Timeline
Project Name Project Description Department Division org/object | 5 E |0 e} il (5) Type | Project status Funding Source Funding Type | Funding Type Add'l Comments [ Costs to date Totals Comments City Council Status
&2 Start | End 22/23 23/24 20/25 25/26 26/27
C it 10022100801 Vehicles, Machinery & Current
Truck nicles that are no longer cost effective to repair. e parks V737 N/A Jarrod Meyer imever@cityofukiah.com | 300 Seminary Avenue | “:'u ‘p::y‘\;'e"’ New 2022 (2023  General No [ e $ 60,000 $ 60,000 |Moved to FYE 22. Moved to FYE 23. Replace with electric vehicle and increased cost from $40k. Reviewed
Replacement Truck Replacement of vehicles that are no longer cost effective to repair. Community Parks 10022100801 3055 N/A Jarrod Meyer meyer@cityofukah.com | 300 Seminary Avenue | VePicles, Machinery & New  |2023[2024[  General No | Current s 55000 $ 55,000 |Moved to FYE 24 Reviewed
Services Equipment Revenues
i T i
Replacement Truck- Bulding 1o, . o ment truck is necessary c"s';‘r':‘l‘:g‘s'y Building 120824700801 ) N/A Kerry Randall krandall@cityofukiah.com | 300 seminary Avenue | V" “:;u?:':‘:"‘;‘” & Deferred | 2022 2023 General No | Reserves s 60,000 s 60,000 |Moved to FYE 22. Moved to FYE 23. Replace with electric vehicle and increase cost from $48k to $60k. Reviewed
Parks are maintaining two miles of the Great Redwood Trail (GRT), up from ess than one mile. Will soon be expanded to four miles. Parks team spent over 600 hours leaf blowing in calendar year 2021, Manual leaf blowing of| 0022100801 ehncles, Machinery &
Mini Street Sweeper [GRT and parking lotsis ineffcient and not the best use of Park worker's time. There is deferred maintenance at all City parks and staff can't get to these projects as they are spending their time blowing leaves in parking lots| 20 parks 8D N/A David Kirch dkirch@cityofukiah.com | 1325 Airport Road P New 2021 (2022 Enterprise | No $ 50,000 $ 50,000 |Consider s a future purchase as additional paved trails are built Reviewed
lete Streets efforts will see additional installed that will require a smaller sweeper aie
SUB-TOTAL] § — s 120000[5  ss000]% — [s soo0]s — s om0
CITY MANAGER DEPARTMENT
- Project =
. i isi . £ 2 |Auocationto ; Timeline " £ " . " . "
Project Name Project Description Department Division org/object | & E ' e} e} Type | Project status Funding Source | & | Funding Type | Funding Type Add'l Comments | Costs to date Totals Comments City Council Status
&2 Start | End 2 2/23 2324 24125 25/26 26/27
[Funded by line of credit loan proceeds being secured by Finance a5 part of a larger capital Improvement funding|
strategy. Moved from FYE 20 year. Installation will coincide with Streetscape Project. Funding secured
i 4 i
Parking Meter Replacement  [Replacing parking meters. City Manager Economic  (64012600.802f )¢ N/A Traci Boyl thoyl@cityofukiah.com Downtown Vehicles, Machinery & | o g [ 2022 | 2023|  Enterprise Yes Current $ 400,000 $ 400,000 |through bond issuance; project put on hold due to COVID-19 and will resume when market conditions allow. Reviewed
Development Equipment Revenues
[Moved from FYE 21. Project put on hold due to COVID-19 and wil resume when market contions allow.
Moved from FYE 22.
SUB-TOTAL] § - 1$ B -_1$ 400,000 B - 1S 400,000
[ELECTRIC UTILITY DEPARTMENT
§% ; e 3
. 5 - § 2 [Atocation to . 5 ; £< : : . ’ it
Project Name Project Description Department org/object | 5 E | fyettont © ) Type Funding Source | E £ 8 Type | Funding Type Add'l Comments | Costs to date Totals Comments City Council Status | 75
& 2 | Multfunds start | End 28 22/23 23/24 24/25 25/26 26/27 ¥
Electric UTit 80126100.601 Vehicles, Machinery & Current (Currently in the pl tage. Moved from starting FYE 21. Eliminated S500K from FYE 22, and S2M f
Electric Meter Replacements ~|Electric Meter Replacement and cloud based data management system improving customer access to outage information, usage data and provide customer selectable notifications. eetnic VY | Technical services 15080 N/A Cindy Savers Ukiah ehicies, Machie & | 1o progress | 2018 (2022  Enterprise | ves urren! s 18706 $ 150,000 [$ 2,000,000 $ 2450000 o0 I e Planning stage. Hoved from starting minated $500k from and $2M from Reviewed
Department Equipment Revenues FYE 23. Added amounts to FYE 24 and 25.
T i i ons will it market in FYi lanned for F Tity of vehic g
Utility/Inspector Truck  [Replaces 2003 F250 with EV Truck fleetrie ULy | oy ripugion (20126100801 rgp N/A Tim Santo tsanto@cityofukiah.com N/A Vehicles, Machinery & New  [2022[2023| Enterprise [ ves | ST s 90,000 $ 90,000 £ options will hit market n FYE 21/22; Planned for FYE 22/23 to ensure quality of vehicle outside of 15t Reviewed
Department Equipment Revenues [Generation models. Moved from FYE 23,
T i i rward from FYi - - laced. Pl r outi
Trouble Truck [Replaces V2233 Ford F-550 AT40-G Articulating Telescopic Aerial Lift Super cab. fleetrie ULy | pibution (20126200801 294 /A Tim Santo tsanto@cityofukiah.com N/A Vehicles, Machinery & New  [2024|2025| Enterprise [ ves | ST s 30000 $ 30,000|Moved budget forward from FYE 24 due to 2+ year leadtime, and order has been placed. Planning for outfitingl  gejo\yeq
Department Equipment Revenues i FYe 24,
T i i
Technical Services Vel [Replaces 2007 Ford E150 Van. Electric Uty | o ripution  [*012610080%  rgp N/A Grady Hurn ghur@cityofukiah.com N/A Vehicles, Machinery & New 2003|2028 | Enterprise | ves | CuTe s 60000 $ 60,000 |Replace with an electric vehicle Reviewed
Department Equipment Revenues
SUBTOTAL| § 187063 — s 330000]5 20000001 - s — 15 2330000
FINANCE DEPARTMEN
— Project =3 %
. 5 - . £E2 |Avocationto| . " . . 5 Timeline . ¢ . . . i
Project Name Project Description Department org/object |5 E | On 1 | project contact Name (s) | Project Contact Email (5) | Project Location Type Funding Source | 2 £ | Funding Type | Funding Type Add'l Comments | Costs to date Totals Comments City Council tatus
] ke Start | End :3 22/23 23/24 24/25 25/26 26/27
Truck - Utility Service Attendant [Current vehicle approaching the end of it's useful life. Finance Utilty Billing |20°13300801) 15 N/A Lori Martin Imartin@cityofukiah.com | 300 Seminary Avenue VE"“‘:;;I":"’“‘:"‘;‘EW & New 2022 | 2023 | Internal Service | No |New Revenues s 35,000 s 35,000 [Moved from FYE 23 to allow for more EV options; Electric vehicle Reviewed
SUB-TOTAL] § 15 — s sso0]s - 5 B - 5 35,000
FIRE AUTHORITY
63 Project 3
5 . o X 3
Project Name Project Description Department org/object | S Ar::::‘;::::: Project Contact Name (5) | Project Contact Email (s) |  Project Location Type i Timeline | ¢ nding Source | 2 | Funding Type | Funding Type Add'l Comments | Costs to date Totals Comments City Council status || St
&2z Start | End = 22/23 23/24 24/25 25/26 26/27 -
Moved from FYE 21 due to COVID-19. Increased the amount from $50k to include vehicle outitting. Moved
i i 1d sen ivision Chief's vehicle. 1t will e 6805, , with current mil 495, T e tr i ly failing, e unfit| 321210801 icles,
This new Command)/Chief vehicle would serve as a Division Chiefs vehicl. It wil replace C.6805, a 2006 Chevy 2500 HD, with current mileage of 106,495. The vehicle transmission is currently faling, leaving the vehicle unfit) £,y oriey ity Fire V3165 N/A Doug Hutchison 1500 South State street | eMEIeS Machinery & |y o prois | 2021|2023 | General Yes | New Revenues s s3ou|s 22,000 $ 75,000 |from FYE 21. Vehicle is on order, with delayed delivery. Rebudgeting remaining amount for outfitting into next| ~ Reviewed
unreliable, and leaving team members in a possibly unsafe or & environment during fire suppression activities. However, the vehicle can be repurposed as a non-suppression utilty vehicle for the department. 00 m Equipment
fiscal year. Reduced amount in FYE 22 from $75k and placed remaining amount in FYE 23,
[Purchase cost covers Fire Service Emergency Vehicle outfitting (Lights, Siren, Radio's, etc,) Vehicle s on order,
i e will sen le. It will r 6802, a 2007 ith 84,072 miles. This vehicle’ i rrently fail I + problems) 7214 icles,
Command Chief Vehicle |11 "% Command/Chief vehicle will serve as a CommandChief vehicle. It will replace D-6802, a 2007 Chevy 2500 HD with 84,072 miles. This vehicle's ransmission s aso currently faling along with multiple other problems,| i,y noriry | pistrcepire (71721400801 15577 /A Doug Hutchison 1500 South State street | VEEIeS MChNEY & | orooress 2001 | 2022 pistrict Yes | New Revenues s soasa|s 22,546 $ 75,000 |with delayed delivery. Rebudgeting remaining amount for outftting into next fiscal year. Reduced amount in Reviewed v
eaving the vehicle unfit, unreliable, leaving team members in a possibly unsafe or i environment during fire suppression activities. This vehicle will be decommissioned and placed as surplus. m Equipment
FYE 22 from $75k and placed remaining amount in FYE 23,
[The Ukiah Valley Fire Authority annual fleet replacement identified T-6852 for replacement. Following industry-standard NFPA guidelines recommends fire engines serve 10-years or 75,000 miles as a first out response veicle 0031210801 ebiclon Machine & v
Quint Aerial Apparatus  [and an additional 5 to 10-years or 100,000 miles in service as a reserve apparatus. T-6852 is a 2009 Pierce Quint Aerial Apparatus with a 75-ft. ladder with a current mileage of 47,536. With a continually growing city in size and| Fire Authority City Fire g 8D N/A Doug Hutchison 1500 South State Street | " ‘:"I 2c ‘;‘EW New 2025 | 2026 8D No [New Revenues| Fiscal Year Allocation TBD $ 1,500,000 $  1,500,000]Fiscal year allocation might move to out years contingent on condition of the vehicle. Reviewed
height, revised truck's ill need to be considered to meet future demands. T-6852 will be placed in a reserve status for the Department. o Quipment
N [Due to the current events happening around the United States and the world, it is unfortunate but imperative that we prepare and be equipped for any and all situations the UVFA may face. We are taking a proactive instead of a
10021210.801 i F i
Active Shooter Safety | . e stance in protecting and providing our team members with the equipment they need to handle even the direst situations. Following industry-standard (NFPA-3000 Active Shooter) equipment to be purchased will include | Fire Authority City Fire 18339 N/A Doug Hutchison 1500 South state street | VENcles, Machinery & New 2022 | 2023 T80 No | New Revenues| Funded by Mendocino County s 50,910 $ 50,910 [Funding for 16 ballstic safety vests. Reviewed v
Equipment 00 m Equipment PGEE settlement funds.
Flak Jackets, Kevlar Helmets, Medical Triage Bags, and Medical Triage Equipment.
[This vehicle wil Command/Chief vehicle. It will eplace th t District-Owned C-6804. C-6804 wil be placed tat tation utility until its end of useful service. This is the final phase of purch 91721400.801 Vehicles, Machinery &
Command/Chief Vehicle is vehicte wil serve 25 3 Command) Chief vehicle.f il eplace the current istict-Owne: vl e placed a5 resere status as  station utlty untifs end of useful service. This s the fnal phase of purchasiié | Fire Authority | District Fire 8D N/A Doug Hutchison 1500 South State Street [ V1% Machinery New 2022|2023  vistrict Yes | New Revenues s 75000 $ 75,000 [Purchase cost covers Fire Service Emergency vehicle outiitting (lights, siren, radios, etc.) Reviewed Vv
command vehicles for the foreseeable future. m Equipment |
N [These units serve as the final piece in replacing our auto extrication equipment. Three units are requested and wil be battery operated, with the batteries being interchangeable with our current equipment (cutters/spreaders).
7214 i
Hydraulic B;:‘:\': Oerated |11 ce units will be placed on the three Type | engines that provide primary emergency response. Rams are utilized in a number of rescue situations, including separating material during extrications, . separating a crushed Fire Authority |  DistrictFire |0+ 21400801 a5, N/A Doug Hutchison 1500 South state street | V" “:" IM"‘"‘;‘EW & New 2022 | 2023 District Yes | New Revenues s 5,000 $ 45,000 Reviewed v
Imetal frame of a vehicle to get to a victim, o Quipment
Lt At Bogs UVFA'sLift Ar Bags are currently past the end-ofIfe exiration date. This tem includes 3 e bag it that wilbe equipped on the three Type | Engines that provide primary emergency response. Lt bags are sed to ftheawy | (1 =0 oy saanaiosall VA Dous Hotchson 1500 South State street | VEMEES, Machinery & w2022 | 20| o oo | ew Revenes s 5000 s 15000 revewed ;
obijects including but not limited to vehicles, boulders, building collapse, confined space rescue, etc. 0 m Equipment
R [The Ukiah Valley Fire Authority is aready utilizing the corresponding software utilized by the machines. The
interr r curr i rack ! its hel , expirati , . Additionally, the up-to- dng of all curr lies wil i icles,
Medical Equipment Inventory Operative Q) iterrogates these with our current medical equipment tracking and supply ystem. These urits hlp track sage, expiation dates, and resupply needs. Additonally,the up-to-date tracking ofal current supplies will L | 71021100801) WA Doug Hatchison 1500 South state street | VENicles, Machinery & ew | 2002 2003| ot ves | ew Revenues s 35,000 s 35,000 535K s the one i coxt fortus vty trcking machimas. Theseate it yetems otlined by pospiars reviewed Vv
Control System minimize excess equipment or spoilage by expiration, saving aditional funds. m Equipment
for inventory control of medications and supplies.
Uity Transport Vehicle |PUE 9 the Increasing number of rescues n the wilderness areas, along vth Low Gap Park & the Western Hils Trals. UPVA needs a vehicle capable of traversing thse areas o optimize our rescue capabiites, aswell as moving | oo AT 0o T fozatao0s0n] o A ous Hotchson 1500 South State street | VEMEES, Machinery & e 2022 | 20| o o | new Revenes s 000 s 20000) revewed v
equipment and personnel in a timely manner. m Equipment
SUB-TOTAL| S 105475]|$ 230,456 | $ 1S - 18 1575000 $ - I$ 1910910
POLICE DEPARTMENT
63 Project =3
5 . o X =
Project Name Project Description Department org/object | S An'l:"r_‘;:"f (s) il (s) Type i Timeline | ¢, nding Source | F £ Funding Type Add'l Comments | Costs to date Totals Comments City Council status | 4
& 2 | Multfunds Start | End 28 2/23 23/24 2425 25/26 26/27 LS
[Annualy the Police Department schedules the replacement of two patrol cars. Typically, 2 patrol car lasts about 3 years before it reaches the end of t's service lie. I takes the department about a year to order, receive and outfi 10020210801 V4209 & nwaidelich@cityofukiah.co Vehicles, Machinery & [The Department has malntained 2 vehicle replacement plan of two veficles per year, Which wes previously
Annual Police Car Replacement v P P " pically, 2 p v P v Police Police N/A Noble Waidelich 300 Seminary Avenue v Ongoing [ 2021|2026 [ General No | New Revenues| May explore financing options. $  150000|$  150,000[$ 150000 $ 150,000 $ 600,000 |reduced due to COVID-19. The budget has been increased from $100k yearly, as current vehicle replacement Reviewed
a car for patrol use. By scheduling regular replacement of cars, the department ensures we have enough cars available for use. V4215 m Equipment
actual cost exceeds prior budgeted amounts. This is also a consideration of inflation.
[The Ukiah Police Department has deployed Tasers since 2018, utilzing a 5-year purchasing program to maintain current equipment and which provides support for hardware, supplies, and technology through the term of thel 10020210.541 nwaidelich@cityofukiah.co Vehicles, Machine £ SAplained i our riOr CIf pid, The department fias maltSinel & purchesing plan 10 SUPROIE ol tescrs, a
, a , 3 nwaidelich@cityofukiah.co , 3
Replace Tasers P P &2 Syearp! & prog aup s PP PP ey throu Police Police 18345 N/A Noble Waidelich 300 Seminary Avenue " New 2022 (2026 General No |New Revenues| Grant funding may be available. | $ ~ 41345|$  32000|$  32000($  32000($ 32000 $  32000|$ 160,000 |whichis expiring this year. Unless renewed, equipment will not be repairable or supported. Yearly pricing has Reviewed
agreement. The current agreement with Axon expires in 2022. 00 m and Equipment
increased from 15k
s explained CIP plan, the department has maintained a purchasing plan t our bod
[The Ukiah Police Department has deployed body-cameras to memorialize officer contacts, criminal conduct, and investigative activities for more than 10 years. These video and audio recordings are used s evidence in criminal 10020210541 aidelich@cityofukiaho Vehicles, Machine e e oatns 1T of 2025, Unlons rom, o e e o s
nwaidelich@cityofukiah.co , 3 , 3 3
Replace Body Cameras [and civil cases, as well s for internal quality assurance. The current purchasing program expires in 2023, and provides for evidence storage, current and reliable equipment, and support for hardware and software for the term of|  Police Police 18346 N/A Noble Waidelich 300 Seminary Avenue " New 2023( 2026  General No |New Revenues| Grant funding may be available. | $ ~ 98037|$ ~ 52000|$  52000($  52000($  52000|$  52000|$ 260,000 pring In May P P PP Reviewed
o . m and Equipment essentially making them inoperable. Due to the fact that our tasers are also due for renewal, the department is
@ agreemen [exploring a bundling option as a cost saving measure. Overall cost has increased from $79k.
SUBTOTAL| 6 139.382| 5 234000 § 234000 § 234000 S 234000 §  84000]$ 1020000
PPUBLIC WORKS DEPARTMENT
o Project =
£ 2 |Alocation imell s
Project Name. Project Description Department Division org/object | & B :I‘“ on to (s) il (s) Type | Project Status [ TMeline | ¢ynging Source Funding Type | Funding Type Add'l Comments | Costs to date Totals Comments City Council Status | 45
&2 start | End 2/23 2324 24125 25/26 26/27 x
pment i 4 Wi . This i Ti r i lable. This equi i i f the Str in or icles, i - from FY ing with Fls i
sphalt Zipper -Shared Cost_ |1 €UTent eauipment is Equipment #1000, a 1994 Wirgten WS00 Grinder.Ths is a CARS Tier 0, and a retrfi or this unt is unavalabl. This equipment asssts n the ongoing maintenance of the Sreets network n order to vy sees 10024620801 (o | g20 water david Kirch dkrch@eitofukishcom | 1320 Arport Rogd | VeMiEes, Machinery & ew | 2001 2002|  ceneral ves | Current | Department plans to set asice s 000 s 10,000 | oved from FYE 23 due to COVID-19. Moved from FYE 24. Working with leet Maintenance staf on reviewed v
provide upgraded facilties for our residents. Three divisions will contribute: $120,000 total and 840 deirch@cityofukian.com Equipment Revenues funds for this replacement. evaluation. Moving to FYE 23. Continued evaluation and validation of justfication required prior to purchase.
rrent equi ¥ T CB214C Roller. This " retrofit flable. This equi [ r n order to provi i icles, i
‘nsphalt Roller Shared Cost |1 Ut equIpMEnt s Equipment #1611, 2 1995 CAT C6214C Rollr T s CARS Tir 0, and  retofit for s it s unavaiable. This equipment asssts n the ongoing maintenance ofthe Streets etwork n order o provide] 1\ - soets[10024620801] (7 Shared with oo Kireh Sirch@tyotiahcom | 1320 ArportRoad | VEEeS Machinery & ew | 2003 | 2008 |  cemeral ves | Curent | Department plans to set aside s 2w s 22,000 |Move from FYE 23 dus to COVID 19, Working with Fleet Malntenance saffon evaluation. reviewed
upgraded facilites for our residents. Three divisions will contribute: $66,000 total 820 Water rch@citvofuiian.com Equipment Revenues funds for this repl t
ipment # 1 r. This i Ti rthis unit i lable. T i ing mai 7 * 1 i icles, i
nsphalt Paver - shared Cost |1 CHTTeNt cauioment i Equipment #1811, 2 1998 LeeBoy Model 10008 Paver. This s 2 CARB Tier 0,an a etrofit for ths urit s unavallable. T equipment asists i the ongoing maintenance of the treets network n orderl o "o soets[10024620801] (7 Shared with oavid Kireh dkeh@eitofukiahcom | 1320 Aport ood | VeM9E5 Machinery & ew | 2003 | 2008 |  cemeral ves | Current | Department plans to set aside s om0 s 70,000 |Mover from FYE 23 dus to COVID 19, Working with Fleet Malntenance saffon evaluation. reviewed
o provide upgraded facilites for our residents. Three divisions will contribute: $210,000 total 820 Water duirch@ciyofukian.com Equipment Revenues funds for this repl
Flat Rack Truck Replace existing Flat Rack Truck due to age and mileage. Public Works Streets 10024620801 3¢ N/A David Kirch dkirch@cityofukiah.com 1320 Airport Road VE"“‘:;;I":"’“‘:"‘;‘EW & New 2022 | 2023 General Yes RZ‘:;:’:; $ 62,500 s 62,500 |Moved from FYE 22 due to COVID-19. Reviewed
3-Yard Dump Truck Replace existing 3-yard dump truck due to age and mileage. Public Works Streets 10024620801 1oy N/A David Kirch dkirch@cityofukiah.com 1320 Airport Road VE"“‘:;;I":"’“‘:"‘;‘EW & New 2023 | 2024 General Yes RZ‘:;:’:; $ 102,000 $ 102,000 |Moved from FYE 23 due to COVID-19. Reviewed
i i [work i Iuati T i red prior
Loader Replacement  [Replace existing loader due to CARB requirements, Public Works Streets  [10024620801 gyqy5 | Shared with David Kirch dirch@xcityofukiah.com | 1320 Airport Road | VEMIces Machinery & New  |2021[2022[  General Yes | Current s 110000 $ 110,000 orking with Fleet on evaluation. Continued evaluation and validation of ustification required prior to Reviewed 4
820 Water Equipment Revenues urchase. Moved from FYE 22 |
Dump Truck bump Truck for 3 years. Thi t is used to maintain and repair the Infrastructure for our citizens. Total cost: $500,000 Public Works | Corporation vard |22824300801f 1455 N/A David Kirch dhirch@cityofukiah.com | 1320 Airport Road VE"“‘:;;I":"’“‘:"‘;‘EW & New 2023 | 2024 | nternal service | ves RZ‘:;:’:; D::::S"f‘::‘:h':‘:"s toset aside s 500,000 s 500,000 [Moved from FYE 22 due to COVID-19. Reduced cost from $750k due to splitting Loader to separate line. Reviewed
‘Snap-On Toolsets Snap-On Tools, Master Set Tool set and Fleet Pro Set. Public Works Garage 20324100541 57 N/A David Kirch dkirch@cityofukiah.com 1320 Airport Road VE"“‘:;;I":"’“‘:"‘;‘EW & New 2023 | 2023 | Internal Service | Yes RZ‘:;:’:; s 60,000 $ 60,000 |Garage Tool Sets Reviewed V
SUB-TOTAL] § — |5 210000]5 e94000]% — 5 es0]s — s oees00

*Refer to last page of this document for definition of terms used.
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FIVE YEAR CAPITAL IMPROVEMENT PLAN*
JULY 2022 - Draft

WATER RESOURCES DEPARTMENT I
. Project =3
£ 2 |Alocationto Timeline £¢ g
Project Name Project Description Department org/objet | 5 E | fyetton’ (s) il (s) i Type i Funding Source | 2 5 | Funding Type | Funding Type Add'l Comments | Costs to date Totals Comments City Council Status “‘! >
& 2 | Multfunds Start | End 28 22/23 23/24 225 25/26 26/27 >
Replace Water Treatment Plant Wat Water Treatment [62227113 801] Vehicles, Machinery & Carrent [Moved from FYE 23. Moved back to FYE 23. Increased amount from S50K due T T2 374 ton with It
eplace Water Treatment PIAnt |ri.o current vehicle's useful is expected to be exceeded in future years and will need to be replaced. ater arer Treatment V3754 N/A David Kirch dirch@cityofukishcom | 935 River street | V125 Machinery New |2022[2023| enterprise | ves uren s 70000 B 70,000 [ 0¥ from oved back to ncreased amount from S50k due to revising to 3 3/4 ton with i Reviewed Vv
Service Truck Resources Plant 00 Equipment Revenues ate, as wellas inflation; EV is not an option at this time due to the heavy duty needs.
Convert Chlorine Gas to Liquid
Wat Water Treatment [82227113.801) genet@cityofukiah. Current [ Was budgeted FYE 20, moved to start in FYE 21 due to COVID-19. Moved $270Kk from FYE 22. Moved $50k
Chlorine at Water Treatment [This project will replace chiorine gas at the Water Treatment Plant and convert to Liquid Chlorine for safety reasons ater ater Treatment 18133 /A Michelle Wagenet | MU2BEREt@IOMKERCE | yystor reatment plant | Infrastructure New 2020 (2024 |  Enterprise | Yes urren! $ 50000( $ 270,000 $ 320,000 |2 Duee moved tostart ueto loved 5270k rom loved 5 Reviewed
P Resources Plant 0 m Revenues from FYE 21. Moved S50k from FYE 22.
N . mwagenet@cityofukiah.co i —
Replace Turt [Replace Turbidimeters at Water Treatment Plant. Water | Water Treatment |82227113.801) g0y N/A Michelle Wagenet | "agenet@cityofukiahco | gy gy o gyrqy [ Vehicles Machinery & New 2022|2023 | enterprise | ves | CUTen s 75,000 s 75,000 Reviewed V4
Resources Plant o m Equipment Revenues
) ) Water 52027114.801) ) Vehicles, Machinery & Current (Ongoing - reduced FYE 21 from $50k, added $50k to FYE 24 due to COVID-19. Added funding for FYE 25 and 26
Water Meter Replacements  [Upgrade aged meter in order to provide increased service efficiency. o | Water Operations 18074 N/A Don Brown Various et New 2020|2026 Enerprise | ves | o0 s “ls so000fs 50000 SO0 ram FYE 22, 25, and FIE 26, Scape b reevalunted aganat ther oot gong on. Reviewed
= - -
Replace Water/Sewer Water |\ ter Operations |P2027114-801 Shared with David Kirch dkirch@cityofukish.com | 1320 Airport Road | VEMicles Machinery & New 2022|2023 | enterprise | ves | CUTen s 40,000
e Resources 00 840 Sewer Equipment Revenues increased amounts in both Water and Sewer from $30k each due to inflation. EV s not an option at ths time
Operations Call Truck - Shared  [The current vehicles useful is expected to be exceeded in future years and will need replaced oure i V7 [ e e rene B 80,000 | Reviewed
Cost Sewer Operations - red wi David Kirch dkirch@cityofukiah.com | 1320 Airport Road ctes, Machinery New 2022 2023| enterprise | Yes urr s 40,000 Y duty needs.
Resources 0 820 Water Equipment Revenues
4 icles,
Replace Water/Sewer Re"::‘i’g Water Operations ”0270'01 801 1gp S;‘:::e‘”::' David Kirch dkirch@cityofukiah.com | 1320 Airport Road VE"'“:‘ MB‘:""“EW & New 2023|2024 Enterprise | ves RCE”:'E':S s 22,500
Operations Lead Worker Truck - [The current vehicle's useful ife is expected to be exceeded in future years and will need replaced e 03727501 Shared with e Carrone $ “ amounts in both Water and Sewer from $20k each due to nflation. ~ Electric vehicle. Reviewed
Cost ! Sewer Operations - 8D red wi David Kirch dirch@cityofukiah.com 1320 Airport Road \cles, Machinery New 2023|2024 | Enterprise Yes urre s 22,500
Resources 0 820 Water Equipment Revenues
Water 52027114 801 Shared with Vehicles, Machinery & Current | Department plans to set aside.
sphalt Zipper -Shared Cost | T CUTENt eaipment i Equipment #1000, 2 1994 Wirgten W00 Grinder. This is  CARB Tier 0, and a retofit for this unit s unavailabl. This quipment asits i the ongoing maintenance of the Streets network n order to Resources | \ater Operations 00 cro01 | 100treets David Kirch dhirch@cityofubishcom | 1320 Alrport Road Equipment New 202112022 Enterprise | Yes | g onyes funds for this repl $ 40,000 R 80,000 V1oV fom FYE 23 due to COVID-19. Moved from FYE 24. Working with PW and Fleet on evaluation. Moving reviewed
ide upgraded faciities f dents. Three di il contribute: $120,000 total 40272214 icles, i %990}, FYE 23. Continued evaluation and validation of justificati d prior o purchase.
orovide upgraded facilities for our residents. Three divisions wil contribute: §: ota Water | o ons [PO7221801 Shared with oot v akireheciyotuiaheom | 1320 Arport ona | VeMEes Machineny& [ T e | ves | Coment | Department lanstoset aside s om0 o ontinued evaluation and validation of justification required prior to purchase.
Resources 0 100 Streets drch@cityofukiah.com Equipment Revenues | funds for this replacement
Water 52027114801 Shared with Vehicles, Machinery & Current | Department plans to set aside.
The current equipment is Equipment #1611, a 1995 CAT CB214C Roller. This is CARB Tier 0, and a retrofit for this unit is unavailable. This equipment assists in the ongoing the Streets network in order to provide | _Resources | V21" OPerations 00 100 Streets David Kirch duirch@cityofuldshcom | 1320 Airport Road Equipment New 202312024 Enterprise | Yes | goonues funds for this repl; s 22000 .
Asphalt Roller -Shared Cost £1612 - . B 88,000 [Moved from FYE 23 due to COVID-19. Working with PW and Fleet on evaluation. Reviewed
upgraded facities for our residents. Three divisions wil contribute: $66,000 total Water sa027221.801 Shared with Vehicles, Machinery & Current | Department plans to set aside.
Sewer Operations David Kirch diirch@cityofuish.com | 1320 Airport Road ! New  |2023|2024| Enterprise | ves P S 66000
Resources 0 100 Streets Equipment Revenues | funds for this repl:
Water 52027114 801 Shared with Vehicles, Machinery & Current | Department plans to set aside.
The current equipment is Equipment #1811, a 1998 LeeBoy Model 10008 Paver. This is a CARB Tier 0, and a retrofit for this unit is unavailable. This equipment assists n the ongoing maintenance of the Streets network n order | _Resources | V2t OPerations [ o9 100 Streets David Kirch dirch@ciyolukihcom | 1320 Airport Road Equipment New |03 2024| fEnterise | e | Revenues funds for this repl t s 7000 -
Asphalt Paver - Shared Cost £1812 - . $ from FYE 23 due to COVID-19. Working with PW and Feet on evaluation. Reviewed
to provide upgraded faciltes for our residents. Three divisions will contribute: $210,000 total Water sa027221.801 Shared with Vehicles, Machinery & Current | Department plans to set aside.
Sewer Operations David Kirch diirch@cityofuish.com | 1320 Airport Road ! New  |2023|2024| Enterprise | ves P s 70000
Resources 0 100 Streets Equipment Revenues | funds for ths repl:
4 icles,
Water | \yster Operations [*2027214:801 Shared with David Kirch dirch@cityofukahcom | 1320 Airport Road | VeMieles, Machinery & New [2021]2022| enerprise | ves | ST s 110000
) Resources 00 100 Streets Equipment Revenues [Working with Fleet on evaluation. Continued evaluation and validation of justification required prior to
Loader Replacement  [Replace existing loader due to CARB requirements. o re Rl gt A et Carrone s aa000f e e o Reviewed
! Sewer Operations - red wi David Kirch dirch@cityofukiah.com 1320 Airport Road \cles, Machinery New 2021|2022 | Enterprise Yes urre s 110,000 > . .
Resources 100 Streets Equipment Revenues
4027225 i ) 15 3
Telescoping Lift [This equipment is needed at the Wastewater Treatment Plant to assist in maintaining the facility which provides Waste Water Treatment for the City and the Ukiah Valley Sanitation Distrct. Water Wastewater (84027225801 7 N/A David Kirch dhirch@cityofukish.com 300PlantRoad | VeNieles, Machinery & New  [2021]2022| enerprise | ves | ST s 20000 s 20,000 [Febudgeted FYE 20. Moved from FYE 20 due to COVID-19. Increased the amount from $12k. Moved from FYE Reviewed
Resources | Treatment Plant Equipment Revenues |2
- 077205, . -
Digester Rehabilitation and )\ < ippers are needed in order to clean the methane gas to provide an alternate energy source to operate the bolers at the Wastewater Treatment Plant, which willin turn decrease the City's energy cost at the plant. Water Wastewater 84027225801 )5 N/A David Kirch dkirch@cityofukiah.com 300 Plant Road | Veicles Machinery & New 2019|2025 | Enterprise | ves | Curent [ Costwill be offset by saving in the S 1,500,000 $  1,500,000|Moved from FYE 22 due to COVID-19. Reviewed
bb Resources | Treatment Plant Equipment Revenues purchase of natural gas
4027225 icles, i ; - VE23. i
Replace Ford Ranger  [Replace Ford Ranger at the Wastewater Treatment Plant. Water Wastewater (84027225801 gy N/A David Kirch dirch@cityofukiahcom |  300PlantRoad | VeMeles Machinery & | e 027 | 023 | enterprise | ves [ CUrre s 40000 s 40,000 (Not on CIP during rate study.) Moved from FYE 21 due to COVID-19. Moved to FYE 23. Electric ehicle option Reviewed Vv
Resources | Treatment Plant Equipment Revenues il be evaluated
4027225, icles,
Recondition Yardney Filters [Recondition the filters that produce in-house plant utility wash water. Water Wastewater 84027225801 ) 15 N/A Alan Hodge ahodge@cityofukiah.com 300PlantRoag | Vehicles, Machinery & New 2021|2022 | Enterprise | ves | Curen s 100000 s 100,000 [Moved from FYE 22, and increased from $65k. Reviewed Vv
Resources | Treatment Plant o Equipment Revenues
4027225 icles,
Install Flow Sensors install Flow Sensor on the effluent at the Chiorine Contact Basins. Water Wastewater (84027225801 155 N/A Alan Hodge ahodge@cityofukizh.com | 300 PlantRoag | VePicles Machinery & New [2021]2022| enerprise | ves | ST $ 20,000 s 20,000 |Moved from FYE 22. Reviewed V4
Resources | Treatment Plant o Equipment Revenues
water wostonnter _|oa - ehides, Machinen & cument [Purchase approved in amount of $432,729 for the equipment. Amount for FYE 22 also reflects $269,326 for
Belt Filter Press Replacement [This project will replace the existing BeltFiter Press Equipment which has passed its useful lfe. 18130 N/A David Kirch ahodge@cityofukiah.com | 300 Plant Road g V&L inprogress [2021(2022|  Enterprise | ves s 825000 s e i and project to Council approval in May. Rebudgeting $825k for FYE Reviewed
Resources | Treatment Plant 0 Equipment Revenues
|23 for instai
[Award was approved by Council this May for equipment. Amount changed from original budget of $250k. The
' ’ Water Wastewater (84 1 ) Vehicles, Machinery & Current fav for 4
DAFT Replacement perform repairs to components of the Dissolved Air Fltation Thickener (DAFT) at the Wastewater Treatment Plant. 18248 N/A David Kirch dirch@cityofukishcom | 300 Plant Road Inprogress | 2021 [ 2022  Enterprise | Yes s 725000 s 725000 increase also reflects $252,752 for engineering and project management services, going to Council approval in Reviewed
Resources | Treatment Plant 00 Equipment Revenues ‘ A
[May, and an additional $725k budgeted for next year for
Vichy Springs Lift Station [\ 4c ipgrading to install two new pumps, the pump guides, and the discharge valves. Water | ¢ \ver Operations |  DISTRICT T80 N/A David Kirch dkirch@cityofukiah.com |  Vichy Springs Road | VeNicles Machinery & New 2024|2026 | Enterprise | ves | CUTen s 250,000 s 250,000 Reviewed
Upgrade Resources Equipment Revenues
= -
VFD Replacements A total of five Variable Frequency Drive replacements at high service pump station and raw water pump station. Water | Water Treatment 82027111561 g oo N/A Sean White swhite@cityofukiah.com Various Vehicles, Machinery & New 2022|2025 | enterprise | ves | CUTen s 100000($ 200000 § 20,000 s 320,000 Reviewed v
Resources 20 Equipment Revenues
SUBTOTAL] $ — |5 23850005 813000| 5 15700005 2500005 — |5 sowow
TOTALS FOR VEHICLES, MACHINERY & EQUIPMENT : $ 263563 |$ 3,179,456 | § 2,311,000 | $ 4,204,000 | $ 2,171,500 | § 84,000 | $ 12,055,410

Definition of terms used:

Project Name

[The name of the project.

Project Description

Provides a description and additional narrative to assist in the of the need and value of the proposed project.

[The specific division within the identified department where the ‘will be made within the budget.

[The proposed account code where the expense will be accounted for.

[Project Number

[The number assigned to track all expenses related to the project.

dicates if the cost of the proposed cost is shared. In this case, here it will state what other funds are sharing the cost.

[Attocation to Multi-funds

his indicates whether the project is "NEW", "IN PROGRESS", "ONGOING" or "COMPLETED".
roject Timeline eneral calendar year "start” and "end" date.
he Fund the actual expense will come out of.
unding Identified es” indicating funding has been identified and will be available, "No" indicating funding has not yet been identified and is unavailabis
unding Type "Reserves" indicates itis, or is planned to be, transferred from a reserve account, "Current Revenues” means that the expenditure is anticipated to funded by existing revenues at the time of the purchase, "New Revenues" means that a funding source other than current revenues will be used, including or grant funding or
unding Type Add I [To further explain, as necessary, the funding type used selected.
|Comments
[Costs to date Costs spent on the project.

Estimated Costs per Fiscal

Costs estimated to be spent in each of the fiscal years.

[The sum of the five year estimate for each project.

[Additional as needed.

has been presented the project; ouncil has been presented the project during an agendized meeting;

*Refer to last page of this document for definition of terms used.

Council has reviewed and has asked staff to further explore;

Reviewed and Supported"

Council has reviewed and supports the placement of the project on the CIP Plan; "Budget Adopte

PAGE 6

has approved the project through the Council action that takes place through

ither the full budget adoption process, or through a specific agendized item brought to Coun
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Attachment 2

E1001 — Asphalt Zipper

Working with Public Works and Fleet Management on evaluation. Continued
evaluation and validation of justification required prior to purchase.
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E1413 — Loader

Working with Public Works and Fleet Management on evaluation. Continued
evaluation and validation of justification required prior to purchase.
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Vehicle & Heavy Equipment Request & Justification

City of Ukiah

FOR FISCAL YEAR: 2022/2023

ITEM: Rescue UTV ASSET USEFUL LIFE: 20 YEARS ESTIMATED COST $40,000

SUBMITTED BY: DAVE KIRCH, FLEET & PLANT MAINTENANCE SUPERVISOR

NEW REQUEST OR REPLACEMENT OF EXISTING?: NEW REQUEST

PROJECT PROPOSED BUDGETED AMOUNT FOR
DEPARTMENT(S) DIVISION(S) CODE ORG & OBJECT ACCOUNT CODE EACH DEPT/DIV
Ukiah Valley Fire Department Fire Department E4963 91621400.80100 $40,000.00

EXISTING VEHICLE OR EQUIPMENT REQUESTING TO BE REPLACED

CITY EQUIPMENT # YEAR MODEL VIN/SERIAL #

N/A N/A N/A N/A
ESTIMATED LIFE IN CURRENT MILEAGE/HOURS ORIGINAL PURCHASE PRICE ESTIMATED SALVAGE/RESALE VALUE
MILEAGE/HOURS

N/A N/A N/A N/A

CURRENT CONDITION: N/A

MAINTENANCE COSTS TO DATE ADDITIONAL NEEDED REPAIRS ESTIMATE (IF APPLICABLE) MEET CARB STANDARDS?
N/A N/A N/A
ESTIMATED OUT-OF-SERVICE TIME PARTS AVAILABLE
N/A N/A

PROPOSED VEHICLE OR HEAVY EQUIPMENT

PROPOSED EQUIPMENT SPECIFICATIONS (ATTACH ADDITIONAL DOCUMENTATION IF NECESSARY): Polaris Ranger Crew XP 1000 Rescue UTV 4x4

EST. MILEAGE/HOURS PER YEAR [?

JUSTIFICATION/USE/NEED: Vehicle will be used on western hills, Cow Mountain and other remote access. Transporting people, tools/supplies
and equipment for rescue.

COST/BENEFIT ANALYSIS: None

OTHER INDIRECT BENEFITS: None.

ALTERNATE SOLUTIONS EXPLORED: None

ADDITIONAL COMMENTS: NONE

REVIEWED & APPROVED BY: SIGNATURE DATE
DEPARTMENT HEAD

FLEET MAINTENANCE SUPERVISOR

Fage 15 or ZU




Vehicle & Heavy Equipment Request & Justification
City of Ukiah
FOR FISCAL YEAR: 2022/2023

ITEM: Ford F-150 Pick-Up EV ASSET USEFUL LIFE: 10-15 YEARS JESTIMATED COST $60,000.00
SUBMITTED BY: DAVE KIRCH, FLEET & PLANT MAINTENANCE SUPERVISOR

NEW REQUEST OR REPLACEMENT OF EXISTING?: Replacement of existing.

PROJECT PROPOSED BUDGETED AMOUNT FOR
DEPARTMENT(S) DIVISION(S) CODE ORG & OBJECT ACCOUNT CODE EACH DEPT/DIV
COMMUNITY SVCS PARKS V3285 10022100.80100 $60,000.00

EXISTING VEHICLE OR EQUIPMENT REQUESTING TO BE REPLACED

CITY EQUIPMENT # YEAR MODEL VIN/SERIAL #
3731 1989 DODGE D200 1B6KE26Z0KS149936
ESTIMATED LIFE IN CURRENT MILEAGE/HOURS ORIGINAL PURCHASE PRICE ESTIMATED SALVAGE/RESALE VALUE
MILEAGE/HOURS
100,000 113,000 MILES $14,197.69 $800.00

CURRENT CONDITION: This vehicle was salvaged in 2015. Transmission was blown, along with a bad catalyst.

MAINTENANCE COSTS TO DATE ADDITIONAL NEEDED REPAIRS ESTIMATE (IF APPLICABLE) MEET CARB STANDARDS?
N/A N/A No
ESTIMATED OUT-OF-SERVICE TIME PARTS AVAILABLE
3 Years N/A

PROPOSED VEHICLE OR HEAVY EQUIPMENT
PROPOSED EQUIPMENT SPECIFICATIONS (ATTACH ADDITIONAL DOCUMENTATION IF NECESSARY): 2023 FORD F-150 EV PRO TRUCK OR EQUAL

EST. MILEAGE/HOURS PER YEAR [5,000 - 7,000 MILES
JUSTIFICATION/USE/NEED: The vehicle will be used on a daily basis to perform maintenance city parks and grounds of city properties This
truck will also be used to support public events, and other general service needs.

COST/BENEFIT ANALYSIS: EV vehicle lower maintenance cost to maintain

OTHER INDIRECT BENEFITS: None.

ALTERNATE SOLUTIONS EXPLORED: None

ADDITIONAL COMMENTS: This vehicle was scheduled to be replaced in 2015, but funds were not available.

REVIEWED & APPROVED BY: SIGNATURE DATE
DEPARTMENT HEAD
FLEET MAINTENANCE SUPERVISOR

Fage 14 or ZU



Vehicle & Heavy Equipment Request & Justification

City of Ukiah

FOR FISCAL YEAR: 2022/2023

ITEM: Ford F-150 Pick-up EV ASSET USEFUL LIFE: 10-15 years ESTIMATED COST $60,000.00

SUBMITTED BY: Dave Kirch, Fleet & Plan Maintenance Supervisor

NEW REQUEST OR REPLACEMENT OF EXISTING?:

PROJECT PROPOSED BUDGETED AMOUNT FOR
DEPARTMENT(S) DIVISION(S) CODE ORG & OBJECT ACCOUNT CODE EACH DEPT/DIV
Community Services Building Maintenance V3286 20822500.80100 $60,000.00

EXISTING VEHICLE OR EQUIPMENT REQUESTING TO BE REPLACED

CITY EQUIPMENT # YEAR MODEL VIN/SERIAL #
3760 1997 Dodge 1B7HC16X7VS184613
ESTIMATED LIFE IN CURRENT MILEAGE/HOURS ORIGINAL PURCHASE PRICE ESTIMATED SALVAGE/RESALE VALUE
MILEAGE/HOURS
100,000 miles 55,670 Unknown $1,500.00

CURRENT CONDITION: Poor

MAINTENANCE COSTS TO DATE ADDITIONAL NEEDED REPAIRS ESTIMATE (IF APPLICABLE) MEET CARB STANDARDS?
10000 (7 years) None Yes
ESTIMATED OUT-OF-SERVICE TIME PARTS AVAILABLE
80 After Market

PROPOSED VEHICLE OR HEAVY EQUIPMENT

PROPOSED EQUIPMENT SPECIFICATIONS (ATTACH ADDITIONAL DOCUMENTATION IF NECESSARY): 2023 FORD F-150 EV PRO Truck or Equal

EST. MILEAGE/HOURS PER YEAR {2,000 to 3,000

JUSTIFICATION/USE/NEED: This vehicle we be used on a daily basis to perform building and grounds maintenance of all City-owned buildings
and properties.

COST/BENEFIT ANALYSIS: EV vehicle lower maintenance cost to maintain.

OTHER INDIRECT BENEFITS: N/A

ALTERNATE SOLUTIONS EXPLORED: N/A

ADDITIONAL COMMENTS: None

REVIEWED & APPROVED BY: SIGNATURE DATE

DEPARTMENT HEAD

FLEET MAINTENANCE SUPERVISOR

Fage 10 of ZU



Vehicle & Heavy Equipment Request & Justification
City of Ukiah
FOR FISCAL YEAR: 2022/2023
ITEM: Ford F-350 with Service Body ASSET USEFUL LIFE: 10-15 years ESTIMATED COST $80,000.00
SUBMITTED BY: Dave Kirch, Fleet & Plan Maintenance Supervisor
NEW REQUEST OR REPLACEMENT OF EXISTING?: Replacemnet

PROJECT PROPOSED BUDGETED AMOUNT FOR
DEPARTMENT(S) DIVISION(S) CODE ORG & OBJECT ACCOUNT CODE EACH DEPT/DIV
Water Resources Water V3753 82027114.80100 $40,000.00
Water Resources Sewer V3753 84027221.80100 $40,000.00

EXISTING VEHICLE OR EQUIPMENT REQUESTING TO BE REPLACED

CITY EQUIPMENT # YEAR MODEL VIN/SERIAL #
3739 2014 Ford 1FDBF3A61EEB27664
ESTIMATED LIFE IN CURRENT MILEAGE/HOURS ORIGINAL PURCHASE PRICE ESTIMATED SALVAGE/RESALE VALUE
MILEAGE/HOURS
100,000 miles 101,300 miles $15,000.00

CURRENT CONDITION: Fair

MAINTENANCE COSTS TO DATE ADDITIONAL NEEDED REPAIRS ESTIMATE (IF APPLICABLE) MEET CARB STANDARDS?
$13,500.00 None Yes
ESTIMATED OUT-OF-SERVICE TIME PARTS AVAILABLE
100 hours Yes

PROPOSED VEHICLE OR HEAVY EQUIPMENT
PROPOSED EQUIPMENT SPECIFICATIONS (ATTACH ADDITIONAL DOCUMENTATION IF NECESSARY): 2023 Ford F350 Service Body

EST. MILEAGE/HOURS PER YEAR [10,000 miles

JUSTIFICATION/USE/NEED: This vehicle will be used on a daily basis for the operation of the Water & Sewer , Booster Pump Stations and lift
stations. This vehicle will also be used as the On-Call vehicle water & sewer.

COST/BENEFIT ANALYSIS: N/A

OTHER INDIRECT BENEFITS: N/A

ALTERNATE SOLUTIONS EXPLORED: N/A

ADDITIONAL COMMENTS: The vehicle being replaced will be transferred to another deparment.

REVIEWED & APPROVED BY: SIGNATURE DATE
DEPARTMENT HEAD

FLEET MAINTENANCE SUPERVISOR
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Vehicle & Heavy Equipment Request & Justification
City of Ukiah
FOR FISCAL YEAR: 2022/2023
ITEM: Ford F-250 with Service Body and Lift Gate ASSET USEFUL LIFE: 10-15 years ESTIMATED COST $70,000.00
SUBMITTED BY: Dave Kirch, Fleet & Plan Maintenance Supervisor
NEW REQUEST OR REPLACEMENT OF EXISTING?: Replacemnet

PROJECT PROPOSED BUDGETED AMOUNT FOR
DEPARTMENT(S) DIVISION(S) CODE ORG & OBJECT ACCOUNT CODE EACH DEPT/DIV
Water Resources Water Treatment Plant V3754 82027110.80100 $70,000.00

EXISTING VEHICLE OR EQUIPMENT REQUESTING TO BE REPLACED

CITY EQUIPMENT # YEAR MODEL VIN/SERIAL #
3746 2007 Ford 1FDNF205X7EA61120
ESTIMATED LIFE IN CURRENT MILEAGE/HOURS ORIGINAL PURCHASE PRICE ESTIMATED SALVAGE/RESALE VALUE
MILEAGE/HOURS
100,000 miles 113,000 $5,000.00

CURRENT CONDITION: Fair

MAINTENANCE COSTS TO DATE ADDITIONAL NEEDED REPAIRS ESTIMATE (IF APPLICABLE) MEET CARB STANDARDS?
$22,500.00 None Yes
ESTIMATED OUT-OF-SERVICE TIME PARTS AVAILABLE
230 hours Yes

PROPOSED VEHICLE OR HEAVY EQUIPMENT
PROPOSED EQUIPMENT SPECIFICATIONS (ATTACH ADDITIONAL DOCUMENTATION IF NECESSARY):2023 Ford F250 Service Body and Lift Gate

EST. MILEAGE/HOURS PER YEAR [5,000-7,000 miles

JUSTIFICATION/USE/NEED: This vehicle will be used on a daily basis for the operation of the Water Treatment Plant, Water Wells, Reservoirs

and Booster Pump Stations. This vehicle will also be used at the On-Call vehicle. This vehicle will also be used for operation and maintenance of
the Recycled Water System

COST/BENEFIT ANALYSIS: N/A

OTHER INDIRECT BENEFITS: N/A

ALTERNATE SOLUTIONS EXPLORED: N/A

ADDITIONAL COMMENTS: None

REVIEWED & APPROVED BY: SIGNATURE DATE
DEPARTMENT HEAD
FLEET MAINTENANCE SUPERVISOR

Fage 17 or ZU



Vehicle & Heavy Equipment Request & Justification

City of Ukiah

FOR FISCAL YEAR: 2022/2023
ITEM: POLICE CARS - ANNUAL REPLACEMENT - CAR ASSET USEFUL LIFE: 5-10 YEARS |ESTIMATED COST $75,000
SUBMITTED BY: LT Andy Phillips

NEW REQUEST OR REPLACEMENT OF EXISTING?: REPLACEMENT OF EXISTING

PROJECT PROPOSED BUDGETED AMOUNT FOR
DEPARTMENT(S) DIVISION(S) CODE ORG & OBJECT ACCOUNT CODE EACH DEPT/DIV
POLICE POLICE V4216 10020210.80100 $75,000.00

e e e e ey A T TR I TN T,
EXISTING VEHICLE OR EQUIPMENT REQUESTING TO BE REPLACED

CITY EQUIPMENT # YEAR MODEL VIN/SERIAL #
4149 2015 Ford Interceptor SUV N/A
ESTIMATED LIFE IN CURRENT MILEAGE/HOURS ORIGINAL PURCHASE PRICE ESTIMATED SALVAGE/RESALE VALUE
| MILEAGE/HOURS
100,000 Miles 105,000 MILES $35,229.00 $1,000

CURRENT CONDITION: Both vehicles have significant mileage of high demand police activities. After 100,000 miles police vehicles begin to
suffer from cracked frames and other significant structural and suspension issues as well as repeated, significant mechanical failures.

MAINTENANCE COSTS TO DATE ADDITIONAL NEEDED REPAIRS ESTIMATE (IF APPLICABLE) MEET CARB STANDARDS?
$40, 323 N/A YES
ESTIMATED OUT-OF-SERVICE TIME PARTS AVAILABILITY
8,321 hours Most parts still available,

PROPOSED VEHICLE OR HEAVY EQUIPMENT
PROPOSED EQUIPMENT SPECIFICATIONS (ATTACH ADDITIONAL DOCUMENTATION IF NECESSARY): 2023 Ford Interceptor Utility

EST. MILEAGE/HOURS PER YEAR | 10,000 + miles per year

JUSTIFICATION/USE/NEED: Police vehicles are equipped with safety equipment, radios, lights and sirens, provide transportation for police
services and are authorized for emergency response and pursuit activities. The department currently deploys as many as 5 uniformed patrol
officers a shift and 7 shared vehicles are currently within the fleet, to allow for scheduled maintenance activities, unanticipated mechanical
failures, and emergencies which may require the deployment of additional personnel.

COST/BENEFIT ANALYSIS: [f the vehicle remains in service, although the vehicle has over 100,000 miles on it . In addition, the out of service
time is substantial. The vehicle has had constant maintenance issues and is frequently out of service. The vehicle is also on it's second

transmission, and fourth PTU. Engine also failed in 2021. This vehicle has exceeded its estimated life and will continue to be unreliable and
i ot
OTHER INDIRECT BENEFITS: Reliability and availability will allow for better response time to calls.

ALTERNATE SOLUTIONS EXPLORED: NfA

ADDITIONAL COMMENTS: Original purchase price does not refect total cost of fully outfitted vehicle for intended purpose and use.

REVIEWED & APPROVED BY: SIGNATURE DATE

{DEPARTMENT HEAD Wi %Dﬁ_mqj slip|zoza
Fa -
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Vehicle & Heavy Equipment Request & Justification

City of Ukiah

FOR FISCAL YEAR: 2022/2023
ITEM: POLICE CARS-ANNUAL REPLACEMENT-SUV ASSET USEFUL LIFE: 5-10 YEARS ESTIMATED COST $75,000
SUBMITTED BY: Lt. Andy Phillips

NEW REQUEST OR REPLACEMENT OF EXISTING?:

PROJECT PROPOSED BUDGETED AMOUNT FOR
DEPARTMENT(S) DIVISION(S) CODE ORG & OBJECT ACCOUNT CODE EACH DEPT/DIV
Police Police V4218 10020210.80100 $75,000.00

EXISTING VEHICLE OR EQUIPMENT REQUESTING TO BE REPLACED

CITY EQUIPMENT # YEAR MODEL \"N.1 SERIAL #
4116 2011 Ford Crown Victoria N/A
ESTIMATED LIFE IN CURRENT MILEAGE/HOURS ORIGINAL PURCHASE PRICE ESTIMATED SALVAGE/RESALE VALUE
L MILEAGE/HOURS
100,000 50,000 $30,438.00 $1,000.00

CURRENT CONDITION: Both vehicles have significant mileage of high demand police activities. After 100,000 miles police vehicles begin to
suffer from cracked frames and other significant structural and suspension issues as well as repeated, significant mechanical failures.

MAINTENANCE COSTS TO DATE ADDITIONAL NEEDED REPAIRS ESTIMATE (IF APPLICABLE) MEET CARB STANDARDS?
$12,200.00 Transmission replacement-$4,000 Yes
ESTIMATED OUT-OF-SERVICE TIME PARTS AVAILABLE
665 Limitied quantities, harder to find due to age

: PROPOSED VEHICLE OR HEAVY EQUIPMENT
|PROPOSED EQUIPMENT SPECIFICATIONS {ATTACH ADDITIONAL DOCUMENTATION IF NECESSARY): 2023 Ford Interceptor Utility

EST. MLLEAGE/HOURS PER YEAR |

JUSTIFICATION/USE/NEED: Police vehicles are equiped with safety equipment, radios, lights and sirens, provide transportation for police
services and are authroized for emergency response and pursuit activities. The department currently deploys as many as 4 uniformed patrol
officers a shift and 7 shared vehicles are currently within the fleet, to allow for scheduled maintenance activities, unanticipated mechanical
failures, and emergencies which may require the deployment of additional personnel.

COST/BENEFIT ANALYSIS: The vehicle will soon be past its useful life and estimated life in mileage. In addition, the out of service time is
substantial. The vehicle has extensive mechanical issues which would require and extensive amount of troubleshooting. The vehicle has
consistently had a lack of power and speed, topping out at 80 mph and additional unknown/undiagnosed engine problems.

OTHER INDIRECT BENEFITS: Reliability and availability will allow for better response times to calls.

ALTERNATE SOLUTIONS EXPLORED: NfA

ADDITIONAL COMMENTS: Originial purchase price does not reflect total cost of fully outfitted vehicle for intended purpose and use.

REVIEWED & APPROVED BY: SIGNATURE DATE

DEPARTMENT HEAD i clie o2
1 2
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Vehicle & Heavy Equipment Request & Justification

City of Ukiah

FOR FISCAL YEAR: 2022/2023

ITEM: Sport Utility Vehicle

ASSET USEFUL LIFE: 10-15 YEARS

ESTIMATED COST $40,000

SUBMITTED BY: DAVE KIRCH, FLEET & PLANT MAINTENANCE SUPERVISOR

NEW REQUEST OR REPLACEMENT OF EXISTING?: REPLACEMENT

PROJECT PROPOSED BUDGETED AMOUNT FOR
DEPARTMENT(S) DIVISION(S) CODE ORG & OBJECT ACCOUNT CODE EACH DEPT/DIV
Water Resources Wastewater Treatment Plant V4544 84027225.80100 $40,000.00
EXISTING VEHICLE OR EQUIPMENT REQUESTING TO BE REPLACED
CITY EQUIPMENT # YEAR MODEL VIN/SERIAL #
3282 1997 Ford 1FTCR10AXVTA69155

ESTIMATED LIFE IN CURRENT MILEAGE/HOURS ORIGINAL PURCHASE PRICE ESTIMATED SALVAGE/RESALE VALUE

MILEAGE/HOURS

100,000 60,000 Unknown $1,000.00
CURRENT CONDITION: Fair
MAINTENANCE COSTS TO DATE ADDITIONAL NEEDED REPAIRS ESTIMATE (IF APPLICABLE) MEET CARB STANDARDS?
$6,562.00 N/A N/A

ESTIMATED OUT-OF-SERVICE TIME

PARTS AVAILABLE

100 hours

N/A

PROPOSED VEHICLE OR HEAVY EQUIPMENT

PROPOSED EQUIPMENT SPECIFICATIONS (ATTACH ADDITIONAL DOCUMENTATION IF NECESSARY): 2023 Dodge Durango or equal - EV and Hybrid options

under consideration.

EST. MILEAGE/HOURS PER YEAR

[5,000 - 7,000 miles per year

JUSTIFICATION/USE/NEED: The vehicle will be used on a daily basis to operate and maintain the Wastewater Treatment Plant facility. This
includes pond level inspection, transporting tools/supplies and equipment as well as samples to the off-site lab for analysis. The new vehicle
will be more size appropriate than the current one

COST/BENEFIT ANALYSIS: Based on past history, use of the vehicles should extend well beyond the standard useful life of 5-10 year, to most
likely 10-15 years. Based on this estimation, the cost for the vehicle alone will be approximately $4,000 per year. The benefit it will provide is
the necessary equipment needed for staff to perform adequate maintenance and operation of the Wastewater Treatment Plant and an easier

ahility to deliver samples to the off-csite lab

OTHER INDIRECT BENEFITS: None.

ALTERNATE SOLUTIONS EXPLORED: None

ADDITIONAL COMMENTS: NONE

REVIEWED & APPROVED BY:

SIGNATURE

DATE

DEPARTMENT HEAD

FLEET MAINTENANCE SUPERVISOR
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