\ City of Ukiah
Diversity and Equity Standing Committee
Regular Meeting Agenda

[DEC LOCATION UVCC]
May 28, 2025 - 5:30 PM

ROLL CALL

AUDIENCE COMMENTS ON NON-AGENDA ITEMS

The Diversity and Equity Committee (DEC) welcomes input from the audience that is within the subject matter jurisdiction of
the DEC. If there is a matter of business on the agenda that you are interested in, you may address the Committee when this
matter is considered. If you wish to speak on a matter that is not on this agenda, you may do so at this time. In order for
everyone to be heard, please limit your comments to three (3) minutes per person and not more than ten (10) minutes per
subject. The Brown Act regulations do not allow action to be taken on audience comments in which the subject is not listed on
the agenda.

APPROVAL OF MINUTES

3.a. Approval of the Minutes for the March 26, 2025, Regular Meeting. (Action item; not to exceed
five (5) min.)
Recommended Action: Approve the Minutes for the March 26, 2025, Regular Meeting. (Action
item; not to exceed five (5) min.)
Attachments:
1. March Regular Minutes

INTRODUCTIONS/PRESENTATIONS

4.a. Introduction of the City's Senior Recreation Coordinator, Marianne Aranda. (Non-action item;
not to exceed fifteen (15) min.)
Recommended Action: Introduction of Marianne

Attachments: None

NEW BUSINESS

5.a. Appointment of Chair and Vice Chair of the Diversity and Equity Committee. (Action item; not to
exceed ten (10) min.)
Recommended Action: Appoint Chair and Vice Chair of the Diversity and Equity Committee.

Attachments:
1. Resolution 2024-09 - Modifying Diversity and Equity Standing Committee

COMMITTEE MEMBER REPORTS AND ANNOUNCEMENTS

(Non-action item; not to exceed ten (10) min.)

UNFINISHED BUSINESS

7.a. Discuss and Take Possible Action on the March 26, 2025 Workshop Items (not to exceed thirty
(30) min.)
Recommended Action: Committee will discuss and take possible action on the workshop items
identified at the March 26th Regular Meeting.
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Attachments:
1. DEI Workshop Summary

8 ADJOURNMENT

Please be advised that the City needs to be notified 72 hours in advance of a meeting if any specific accommodations or
interpreter services are needed in order for you to attend. The City complies with ADA requirements and will attempt to
reasonably accommodate individuals with disabilities upon request. Materials related to an item on this Agenda submitted
to the Equity and Diversity Committee after distribution of the agenda packet are available for public inspection at the front
counter at the Ukiah Civic Center, 300 Seminary Avenue, Ukiah, CA 95482, during normal business hours, Monday
through Friday, 8:00 am to 5:00 pm.
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Agenda Item No: 3.a.
MEETING DATE/TIME: 5/28/2025

ITEM NO: 2025-556

_ | Cityof Ukiah  p GENDA SUMMARY REPORT

SUBJECT: Approval of the Minutes for the March 26, 2025, Regular Meeting. (Action item; not to exceed five
(5) min.)

DEPARTMENT: 1 Manager/ PREPARED BY: Maria Ceja, Administrative Analyst
PRESENTER:

ATTACHMENTS:

1. March Regular Minutes

Summary: Committee Advocate Ceja to present the Minutes for the March 26, 2025, Regular Meeting for
approval (attached).

Background:
Discussion:

Recommended Action: Approve the Minutes for the March 26, 2025, Regular Meeting. (Action item; not to
exceed five (5) min.)

Page 1 of 1

Page 3 of 11



@ \ City of Ukiah

Diversity_and Equ_ity Standing Committee
Regular Meeting Minutes

March 26, 2025 - 5:30 PM

ROLL CALL

Diversity and Equity Standing Committee met at a Regular Meeting on March 26, 2025, having
been legally noticed on March 21, 2025. The meeting was held in person and virtually at the
following link: https.///usO6web.zoom.us/j/99995172194.

Committee members Present: Orozco, Criss, Gorny, Kirsch, Williams, Akin, Lieberman
Absent:
Absent by prior Arrangement: Martinez, Tognoli

AUDIENCE COMMENTS ON NON-AGENDA ITEMS
No public comments were received.

PRESENTATIONS
3.a. Presentation on the City of Ukiah’s Climate Action Plan.

Presenter: Blake Adams, Chief Resiliency Officer.

The Committee received the Presentation on the City of Ukiah’s Climate Action Plan.

APPROVAL OF MINUTES
4.a. Approval of the Minutes for the October 23, 2024, Regular Meeting.

Motion/Second: Gorny/Lieberman to approve the Minutes of October 23, 2024,
Diversity and Equity Committee Regular meeting as submitted. Motion carried by the
following roll call votes:

AYES: Orozco, Criss, Gorny, Kirsch, Williams, Akin, Lieberman
NOES: None

ABSENT: Martinez, Tognoli

ABSTAIN: None

4.b. Approval of the Notice of Cancelation for the January 22, 2025, Regular Meeting.
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https://us06web.zoom.us/j/99995172194

Motion/Second: Gorny/Lieberman to approve the Notice of Cancelation of January
22, 2025, Diversity and Equity Committee Regular meeting. Motion carried by the
following roll call votes:

AYES: Orozco, Criss, Gorny, Kirsch, Williams, Akin, Lieberman
NOES: None

ABSENT: Martinez, Tognoli

ABSTAIN: None

COMMITTEE MEMBER UPDATES AND REPORTS
5.a. Updates and Reports Provided By: Committee Member Criss, William and Orozco.

UNFINISHED BUSINESS

6.a. Review and Discuss Committee Attendance, Commitments, and Committee
Goals

Presenter: Traci Boyl, Committee Liaison.

The Committee participated in a workshop to begin the process of identifying goals
and priorities for the next two years.

NEW BUSINESS
No New Business.

ADJOURNMENT
Meeting adjourned at 7:15 p.m.

Next meeting: Wednesday, May 28, 2025, at 5:30 p.m. at the Ukiah Valley Conference
Center.

Minutes Submitted by Maria Ceja, Committee Advocate
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Agenda Item No: 5.a.
MEETING DATE/TIME: 5/28/2025

ITEM NO: 2025-566

_ | Cityof Ukiah  p GENDA SUMMARY REPORT

SUBJECT: Appointment of Chair and Vice Chair of the Diversity and Equity Committee. (Action item; not to
exceed ten (10) min.)

City Manager /

DEPARTMENT: Admin

PREPARED BY: Maria Ceja, Administrative Analyst
PRESENTER:

ATTACHMENTS:
1. Resolution 2024-09 - Modifying Diversity and Equity Standing Committee

Summary: Appointment of Chair and Vice Chair of the Diversity and Equity Committee. (Action item; not to
exceed 10 min.)

Background:
Discussion:

Recommended Action: Appoint Chair and Vice Chair of the Diversity and Equity Committee.
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RESOLUTION NO. 2024-09

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF UKIAH MODIFYING THE DIVERSITY
AND EQUITY STANDING COMMITTEE

WHEREAS:

1. The population of the City of Ukiah and the larger community living in the Ukiah Valley who work
and shop in the City of Ukiah consist of a diversity of demographic groups, including individuals
and families who are low income, persons with physical or mental disabilities, persons from the
LGBTQ+ community, members of Native American tribes and communities in Mendocino County,
members of the Hispanic/Latino community, persons of color, people whose primary language is
not English, youth 21 years and younger, and seniors 65 years and older; and

2. These different demographic groups face unique barriers to accessing employment and municipal
services and have different needs affecting their receipt of municipal services than the general
population; and

3. Other demographic groups exist in this area which are not specifically identified in this resolution,
but the identified groups are believed to be the most substantial of such groups; and

4. f other such groups are identified as significant as a result of the Committee's work or otherwise,
the membership of the Committee can be expanded to include them in the future; and

5. The City has established a standing committee of the City Council, known as the Diversity and
Equity Standing Committee, which is an advisory body reporting to the City Council and to the
City Manager and City Department Heads, as a means to adopt written objectives to improve
diversity and equity in the City's workforce and in the provision of municipal services; develop a
written Action Plan to achieve those objectives; implement and oversee the Action Plan; provide
an annual review and update to the City Council on the Committee's progress; and propose
revisions to the plan as necessary.

NOW, THEREFORE BE IT RESOLVED as follows:
1. MEMBERSHIP; APPOINTMENT

The Equity and Diversity Standing Committee ("Committee”) shall consist of eleven (11) members.
The members shail consist of two members of the City Council and one member from each of
nine organizations in the City of Ukiah or the Ukiah Valley, including Redwood and Potter Valleys,
which serve or represent. (1) Persons with lived experience of poverty (currently or formerly living
at or below the poverty level); (2) Persons with physical or mental disabilities; (3) Persons from
the LGBTQ+ community; (4) Native American tribes and communities in Mendocino County; (5)
Persons from the Hispanic/Latino community; (6) Persons of color (7) Persons whose primary
language is not English; (8) Youth 21 years and younger; and (9) Seniors 65 years or older. In
addition, committee members must either reside or work in the City of Ukiah. Members shall be
appointed by the City Council based on written applications submitted by deadlines established
by the City Council and any oral interviews the City Council may elect to conduct.
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. TERM OF OFFICE; VACANCIES

A. Terms of Office. All appointments to the Committee shall be for a term of two (2) years during

which the member serves and the will and pleasure of the City Council. Appointments to fill
vacancies during a term of office shall be filled as provided in Section 1. The person appointed
shall serve for the remainder of the term of that vacancy. Members whose terms expire may
be reappointed to serve subsequent terms.

Vacancies. Vacancies may occur as a result of the member's death or incapacity, resignation,
no longer residing or working in the City, termination by the City Council with or without cause
or failure of a member to attend three (3) meetings in any consecutive four-month period
without the prior approval of the Committee.

DUTIES OF THE COMMITTEE

Having developed and implemented its two-year Action Plan and incorporated DEI priorities into the

City's major planning documents and strategic plan, the Committee shall now have the following
responsibilities:

. To continuously assess the impact of the City's DEI efforts within the community and make

recommendations regarding City programs, policies, and services as necessary.

. To serve as ambassadors promoting diversity, equity, and inclusion within the community and

representing the City’s commitment to these values.

To raise public awareness about the City's commitment to DEI initiatives and values by sharing
information about City programs, policies, employment opportunities, and services through social
media channels, email, and word of mouth.

. EXPENSES OF MEMBERS; NO COMPENSATION

The members of the Committee shall receive no compensation or reimbursement for expenses.

. CHAIRPERSON; OFFICERS

The Committee shall elect a presiding officer to preside at special and regular meeting. City staff
assigned by the City Manager shall provide support services, including preparation and posting of
agendas, preparing minutes, staff reports and other documents as required for the conduct of the
Committee's business.

A

B.

. COMMITTEE GOVERANCE.

Brown Act. The Committee shall comply with the Brown Act. Upon the first appointment of its
members, it shall establish a meeting date and time for regular meetings and a procedure for
placing items on its agendas. Special meetings may be called by the Chairperson, City staff
assigned to assist the Committee or by the Committee during a regular or special meeting.

Parliamentary procedure. The Committee shall adopt any rules it considers necessary for the
orderly conduct of its meetings which may, but are not required to, use ali or any portion of
Robert's Rules of Order or the City Council rules for conducting City Council meetings.
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PASSED, ADOPTED and APPROVED this 3" day of April 2024 by the following vote on roli call
vote:

AYES: Councilmembers Rodin, Orozco, Sher, Crane, and Mayor Duenas
NOES: None

ABSTAIN: None
ABSENT: None

e
QW (/Oﬁ

José?ﬁé Dugnas, Mayor
ATTEST:

fsne fanle ~

Kristine Lawler, City Clerk
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Agenda Item No: 7.a.
MEETING DATE/TIME: 5/28/2025

ITEM NO: 2025-554

_ | Cityof Ukiah  p GENDA SUMMARY REPORT

SUBJECT: Discuss and Take Possible Action on the March 26, 2025 Workshop Items (not to exceed thirty
(30) min.)

City Manager /

DEPARTMENT: Admin

PREPARED BY: Maria Ceja, Administrative Analyst
PRESENTER:

ATTACHMENTS:
1. DEI Workshop Summary

Summary: The committee will discuss and take possible action on the workshop items discussed at the March
26, 2025, Regular meeting (attachment 1).

Background:
Discussion:

Recommended Action: Committee will discuss and take possible action on the workshop items identified at
the March 26th Regular Meeting.
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Summary of DEI Workshop Priorities

1.

Community Engagement & Input
o Conduct community needs surveys to identify DEI gaps.
o Increase input opportunities on proposed developments and city projects.
Communication & Accessibility
o Create a centralized hub for city information and events.
o Encourage DEI Committee review of City Council agenda items.
Policy & Program Alignment
o Ensure city policies and programs align with DEI values.
o Develop workplace guidelines that support identity respect (e.g., pronouns,
preferred names) regardless of legal documentation.
Education & Training
o Provide annual DEI and cultural sensitivity training for all city staff, especially
department directors (virtual or in-person).
Committee Participation & Structure
o Ensure DEI Committee members bring input to meetings.
o Host an in-person workshop to revisit and refine committee priorities.
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